Minutes of the Town of Farmington
Special Town Council Meeting
West Woods Upper Elementary School
January 25, 2016

Present:

Nancy W. Nickerson, Chair Kathy Eagen, Town Manager
Jon Landry Paula B. Ray, Clerk

Peter M. Mastrobattista

Gary Palumbo

Amy Suffredini

Meredith A. Trimble

John Vibert

This meeting was held in conjunction with the Board of Education Special Meeting.
A. Call to Order
The Chair called the meeting to order at 6:00 p.m.
B. Pledge of Allegiance
The Council and members of the public recited the Pledge of Allegiance.
C. Public Comments
There were no public comments made.
D. Consideration of Special Topics

1. To discuss the Capital AdHoc findings and recommendations with the Board
of Education.

Jean Baron, Chair of the Board of Education Capital AdHoc Committee introduced the
other members of the Committee in attendance Web Grouten ; Matthew Vendetti ;
Chris Fagan, Chair Board of Education; Bill Silva, Principal Farmington High School;
Tim Harris, Director of School Facilities; Kim Wynne, Assistant Superintendent of
Schools; Kathy Greider, Superintendent of Schools. She thanked them for their work
on the Committee. She gave a history of the Committee’s work. Kathy Greider,
Superintendent of Schools reviewed the short term findings and Tim Harris, Director
of School Facilities reviewed the long term findings of the report recorded with these
minutes as Agenda Item D-1. The Council and Board of Education discussed
strategies of how to address the Board of Education capital needs going forward.
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E. New Business
There was no new business conducted.

F. Executive Session
There was no Executive Session held.

G. Adjournment
Motion was made and seconded (Trimble/Mastrobattista) to adjourn the meeting at

6:55 p.m.

Respectfully submitted,

Paula B. Ray, Clerk
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Farmington High School

Irving A. Robbins

West Woods Upper
Elementary School

East Farms
Elementary School

Union Elementary
School

Waest District
Elementary School

Noah Wallace
Elementary School

Board of Education
CAPITAL IMPROVEMENT
AdHoc Committee Report
January 5,2016
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Capital improvement Ad Hoc Committee Membership:

The Capital Ad Hoc Committee consisted of two Board of Education members, a Town Council representative, community members, school district
Administrators and any other staff member who would be a resource to the goals of the Ad Hoc Committee.

Alicia Bowman
Kelly Sanders

Person Role
* Jean Baron Board of Education Member and Chair of the Ad Hoc Commiittee
e  Chris Fagan Board of Education Member
s  Nancy Nickerson Town Council Representative
s Weh Grouten Community Member
¢  Matthew Vendetti Parent and Community Member
s  Stephanie Caminiti Parent and Community Member
=  Ethan Sepa Student graduated in 2015
e Tim Harris Director of Facilities
s Matt Ross Technology Director
e  Mike Ryan 2014-2015 Business Administrator and Vice Chair of the Ad Hoc Committee
®  Gary Shettle 2015 to 1/2016
®  Vince LaFontan 1/2006
s Dr. Bill Silva School Administrators
¢ Peter Michelson
¢ Renee St. Hilaire
e Caitlin Eckler
® Ted Donahue
[ ]
[ ]
[ ]

Curt Pandiscio

Kathleen C. Greider

Superintendent

Kim Wynne

Assistant Superintendent
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Engaged Learner Outcomes and Overview of a Harvard Workshop on School Facility Design for Learning
Learning Environments for Tomorrow

Assistant Superintendent Kim Wynne, Assistant Principal Curt Pandiscio, Facilities Director Tim Harris, and Library Media and Technology
Department Chair Martha Burr attended a three day seminar entitled, “Learning Environments For Tomorrow” which was jointly presented by
the Harvard Graduate School of Education and the Harvard School of Design. Attended by architects, educators and facilities personnel, this
seminar explored four key themes emerging as defining elements of 21* century educational environments — collaboration, technology,
engagement, and sustainability. Teams of professionals from diverse organizations in the U.S. and around the globe worked with Harvard
professors to envision schools that would reflect these four themes. Many participants were attending because they were currently in the
design phase of a building project and some were thinking proactively about the design and use of space in their schools to promote active
student engagement in learning.

Harvard’s definition of the high school graduate well-prepared to take on the challenges of college, career and active citizenship was nearly
identical to Farmington’s own “Vision of the Graduate.” This vision provided a focus for answering the essential question — “How can the
learning environment support learning goals?” The following design qualities emerged as essential elements of the ideal learning environment:

1. Light — open spaces, visibility, connection to the outdoors, and natural light
Flexibility — furniture and spaces that are multi-purpose, adaptable, moveable
Independence — space that fosters persistence, self-direction, choice and curiosity

Collaboration — places where students can interact and spontaneously work together, share ideas and work products

N.
u.
P
m.mmmmnzozl*:_.:#:_.mm:amumnmmﬂ:m”ommanimau_mnmmﬁoqnosﬂmau_mzo:m:a:._:.omnm&o:
6. Creativity — a technology rich, imagination rich environment to foster a maker mindset

7. Exhibition — public places for work in progress and final products to be displayed and presented for feedback and critique
8. Joyous —a school that is safe, warm, welcoming and nurturing of all learners

These design qualities may be used to guide our thinking as we look forward into the future of our school facilities here in Farmington.
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School FHS IAR WWAUES EF NW WD UN
Faculty and Staff 195.00 96.00 90.80 56.00 56.90 50.80 55.75
(Full time
Equivalents)
2015-16
Unique Features Air Conditioned
Summer FHS Summer IAR Houses many Parks and Rec and | Parks and Recand | Parks and
Programming School and a Summer summer Special Services Special Services Recreation
Interdistrict Art School programs due to utilize EF for utilize NW for
Program is housed housed at air conditioning- summer summer
at FHS each IAR serves programming programming
summer approximately
700 students each
summer
Park and Rec Extensive Use Extensive Extensive Use Extensive Use Extensive Use Extensive Extensive Use
Use (fields and fields and schools Usefields | fields and schools | fields and schools fields and schools Use fields | fields and schools
schools) and schools and schools
Use from Extensive Use Extensive
outside groups Use
Capacity-From 1450 700 700 420 420 360 320
Oct.1, 2015
report, pg. 10
Parking 209 parking spots 160 217 parking 82 parking spots | 55 parking spots | 76 parking 58 parking
(inadequate parking spots (inadequate (inadequate spots spots
parking) spots {inadequate parking) parking) {aging (inadequate
parking) parking lot) | parking situated
behind the
school building)
Traffic Traffic Concerns Traffic Concerns | Traffic Concerns | Traffic Concerns | IrafficConcern | Traffic Concern
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Irving A. Robbins Middle School

s Windows:
o The sliding windows sometimes will not open because the tracks are worn due to the age of the windows.
o The rooms become very hot during warm days because the windows cannot open, especially in rooms 42, 44, 46, 48 and 50.
o There is heating loss due to the age and condition of the windows.
e Ajr Conditioning:
o Only the administration area, guidance area and pre-school rooms have A/C.
e Furnace:
o The furnace was Installed in 1958.
o The company who made the furnace is out of business.
o There have been repairs made to sections of the furnace.
o The furnace removal and installation is scheduled for the summer and fall of 2016 under a design/build option.
o Cafeteria:
o Undersized cafeteria for the number of students.
o Four lunch waves starting at 10:45 a.m. and ending at 1:45 p.m due to the size of the cafeteria.
o Cafeteria equipment such as ovens, dishwasher and refrigerators are aging. Due to the age, it is difficult to find replacement parts.
o There is no A/Cin the library.
o Auditorium:
o The auditorium seats 330 occupants. The school enrollment is 623.
o The auditorium will require updates in the future.
» Art Room:
o The acoustics are not conducive to teaching. The noise reverberates and impacts instruction.
e Library:
o There is no A/Cin the library.
o The carpet is worn and needs replacement.
o A classroom could be made if part of a cmu (concrete masonry unit) wall is taken down and a window is installed in the library.
o Transition this area into a learning commons.
s Hallway flooring:
o The existing vinyl tile needs replacing due to the age and condition of the flooring.
o Cracks in the foundation are causing the tiles pop.

e Office needs

o There is a need, due to security concerns that the office be opened to the entrance of the building.
e HVAC rooftop unit

o The rooftop units are in need of repair or replacement.
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Noah Wallace Elementary School:

e« Technology:

o Requires full facility rewiring and relocation of the technology hub.
e  Office Space:

o The office is on the 2~ floor and there is a need for the main office to be located on the first floor to address security recommendations.
e  Stairs {entry way):

o The stairs in the back entryway are in need of renovation due to the condition and age of the stairs.
o Llibrary:

o Transition to a learning commons. Requires renovation to provide more flexible stacks and furniture (more appropriate for elementary school.)
e Parking Lot:

o Parking lot is undersized and requires expansion.
e Undersized Gymnasium:

o ltis difficult to use the gymnasium or stage in the library for performances, whole school events, parent events, etc. due to space issues.
s Infrostructure:

o Electrical is at its maximum use. Power and data wiring are concerns and require updating.
s Ventilation:

o The ventilation system requires updating.
s Bathrooms:

o Some bathrooms have been updated, but there are still bathrooms in need of updating.

11
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Enrollment Projections
FARMINGTON PUBLIC SCHOOLS
Office of the Superintendent

Grade K-12 Projections for 2016-17

School Retention Ratio - Enroliment Projection Chart Push Up Grades 1 -12 Distribution
Use a Formula for Kindergarten

East Farms 427 411
Noah Wallace 369 355
Union 315 302

West District 297 285
Elementary sub-total 1408 1353
West Woods 651 644

IAR 677 677

FHS 1182 1191

Spec Ed Out of District 30 30
Total 3948 3895

Retention Ratio Formula Projections — For over 30 years, school districts have utilized formula-driven projections as a basis for facilities and budget planning.
“Push-Up” Numbers — In response to grade level fluctuations and continuing caution regarding the formula-based projections, recent enrollment reports also
include projections derived by simply moving current students forward to the next grade or “push up” estimates. The Kindergarten projections included in the
push-up projections are derived through the retention ratio formula.
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Farmington’s Definition of Capital Improvement and Town Council Capital improvement Policy:
TOWN OF FARMINGTON, CT
CAPITAL IMPROVEMENT POLICY
L PURPOSE

The purpose of the Capital Improvement Policy is to provide a framework for the planning, scheduling and financing of capital improvement projects in a manner
that is consistent with the Town’s Debt Management Policy

. DEFINITIONS

Capital improvement projects are defined as infrastructure or equipment acquisitions or construction that results in a capitalized asset with a value of a least
$25,000 and a useful life of at least five years.

Pay-as-you-go financing is defined as financing that is derived from revenue sources other than debt issuance. Revenue sources could include: appropriations
from the operating budget, grants, and fund balance appropriations.

ni. POLICY STATEMENTS

1, The Town will strive to maintain a high reliance on pay-as-you-go financing  for its capital improvements. The Town'’s objective will be to contribute to
the Capital Improvement Program, at least 2.5% of the annual General Fund revenues allocated to the operating budget.

2. A minimum of 20% of all capital improvement project costs contained in the five-year plan should be financed on a pay-as-you-go basis.

3. The Town will utilize debt obligations only for acquisition, construction or remodeling of capital improvement projects that cannot be funded from
current revenue sources or in such cases wherein it is more equitable to the users of the project to finance the project over its useful life.

4, Any long-term debt that is issued for to finance a capital project shall have a maximum maturity of the earlier of: (1) the estimated useful life of the
capital improvement being financed; or, (2) twenty years.
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Farmington Public Schools
Capital Improvement Planning (Proposed Policy)

Statement

The Farmington Board of Education is committed to developing and managing a Capital Improvement Program. The CIP not only addresses the maintenance
and replacement of existing assets, it also looks ahead for future needs, projects and mandates. The final product is used to prepare what will be submitted to
the Town of Farmington for consideration to be included in its annual CIP. The annual budget of the CIP should be four 4.00% (four) percent of the operating
budget. This would exclude any major renovations or additions to any of the school district’s facilities.

This planning will assure both taxpayers and bond rating agencies that the investment in assets is actively and satisfactorily managed.

Definition and Description of the Capital Improvements Program (CIP)

Programming involves the planning of long-term capital expenditures by Farmington Public Schools. Capital expenditures include funds for buildings,
major equipment, and other commodities that are of significant value and have a useful life of at least five years. A capital improvement is defined as a
capital expenditure that is more than $25,000 and has an extended useful life.

The CIP provides a framework for the following administrative functions:

Estimating capital requirements;

Scheduling projects over fixed periods with appropriate planning and implementation;
Prioritization of capital improvements;

Coordination of activities to meet project schedules;

Monitoring and evaluating the progress of capital improvements: and,

Informing the public and Town Council of projected capital improvements.

Purpose

A capital improvement plan is a valuable and critical planning tool that is used to manage the continuing need to replace, repair or add equipment, maintain
facilities under the Board of Education’s control, and other capital assets
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State of Connecticut Statutes Related to Capital Improvement:
Farmington’s Reimbursement Level:

New School Construction
18.93%
School Construction {Includes renovate as new)

28.93%

Farmington Public Schools’ Maintenance:

The Farmington Public Schools Maintenance Department consists of highly skilled custodians, cleaners, and maintenance mechanics. Many of the repairs to
equipment and preventative maintenance are performed in-house. Issues that are out of scope are subcontracted out to selected vendors. The following is an
overview of some of the processes, reporting, procedures and measures in place necessary for the successful implementation of industry standard building
operations:

« Building Automation- Tridium, a web based building automation system, allows designated personnel to monitor and/or make changes to HVAC
controls throughout the district by PC, laptop or mobile device 24 hours a day. This system provides not only management capabilities of everyday set
points but further energy efficient measures such as the establishment and editing of building occupied and unoccupied times.

» HVAC Equipment Preventative Maintenance- Major components of our HVAC systems such as boilers and chillers are subject to annual and semiannual
inspections and fine-tuning by outside contractors expert in that field. These inspections not only keep our equipment in optimum operating condition
but also provide us with valuable rebuilding or replacement timelines.

« Boiler Testing and Certification- Boilers are tested and certified annually by the State of Ct. Bureau of Boilers

« Boiler Water Testing- Boiler water in steam heating systems are tested monthly for proper PH and adjusted to satisfy those requirements by the
introduction of chemicals.

e Energy Consumption Monitoring- Quarterly Measurement and Verification Reports are generated and reviewed with our partner in performance
contracting, Ameresco. Also, Utility bills are entered into a comprehensive database (Utility Direct) with the capabilities of generating muitiple and
varied reports.

e In-House Preventative Maintenance- Notification of preventative maintenance procedures are automatically generated with the use of Maintenance
Direct, a web based School Dude product. These measures can include everything from belt and filter changes to the testing of life safety equipment.

» Generator Maintenance- Generators are inspected and tested semiannually and are exercised with no load weekly or bi-monthly

e Maintenance Wark Orders- FPS uses Maintenance Direct, another School Dude product, to facilitate the generation and follow-up of work orders. This
system allows any faculty or staff member in the district to enter an online work order which is automatically routed to the appropriate maintenance
personnel. This also provides a supervisory function for administrative staff.
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FINDINGS:
1.0: Policy and Long Term Planning
1.1F: Facilities Review: Farmington Public Schools facilities are aging and require a comprehensive review for future long term planning.

1.2F: Policy Implications: The Board of Education’s policies are not currently aligned to the Town Council’s Capital Improvement Policy creating an underfunding
of the Board of Education’s Capital requests and approval of those requests.

1.3F: Equipment and Infrastructure Review: Although equipment and infrastructure is monitored for age, maintenance and replacement, a more
comprehensive review of all equipment and infrastructure is required.

2.0: Short Term Planning

2.1F: Short Term Plan: A Capital Improvement short term plan has always been in place (5 year plan). However, there has been a reluctance to request needed
Capital Improvement needs due to historically difficult budgets.

2.2F: Priority Criteria: A clear criteria to set Capital Improvement priorities would benefit the district to address much needed Capital Improvement projects.
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3.0: Capital Improvements
3.1R: Annual “Priorities”: The following Capital Improvements are priorities:
e Safety
s Security
¢ Technology
e Facility Projects
e Equipment
There is a detailed listing of projects that should be funded on pages eight through twelve (8-12).
The Farmington High School renovation project can be found in Appendix A.

3.2R: Launch Facility Review: Initiate a facility review to create a long-range facility renovation plan for the school district. A long-range facility renovation plan
does not currently exist.

3.3R: Facility Long-Range Plan: Create, as outlined in the Board of Education’s Capital Policy, a long-range facility plan to address large facility projects in a timely
and proactive manner.

3.4R: Alternate Sources of Funding: Explore any/all funding sources (ex. performance contracts, reimbursements, grant funding, etc.) to accelerate short and
long term Capital Improvement plans.
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Board of Education Meefing
February 10, 2015
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Architectural
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Quick Overview: Lack of Efficiency

Lack of energy efficiency due to age and footprint
of school facility

Aging mechanical systems and building envelope
inadequate creating a lack of comfort and energy
efficiency

Faculty, staff and student work efficiency limited
due fo footprint of facility

School schedule could be more efficient by
recapfuring space from 30% of “unusable” space
Community use of facility limited due to security
requirements and footprint of school building
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Allowable SF Areds

T = ........ te e T )
gﬁ. m i :

LN N : LR
s = A e

o e T R et —

b

Grade

 Allowabie SF

9th

329

170

55,930

10th

329

184

60,536

11th

164

40,536

12th

184

60,536

237,538

Subtotal |

fed 2016 From E

nent Report 10/1/14

7th

170

47,770

10th

184

53,728

11th

324

184

59.616

12th

332

184

61,088

Subtotdl

122%

222,202

Existing Building ~ Approx. 218,933 sq.ft.
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_u__ﬁ _.==n= Starts

(Cafeteria gsize dictates number of lunch periods)

*Actual Period Starts at 9:51 am
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Instructional
models require
flexible learning
spaces...

" TTeachers as faciltators,  Discovery and team-
activators of learning, based activities
guides or coaches

Learner-centered
instructional model
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Designedto
support
technology ..

Space can
augment and
leverage the
learning
experience for

students.
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Non-Compliant

With Current
Codes

ADA INACCESSIBLE SPACES:
_ Audiorium/ Stage

i 2 W Music Instructional Spaces
IO W Library/Media Center
Bathrooms

Portions of 2* and 3% Floors of 1928 Building

Outdoor Athletic Facilties

Various Learning Spaces throughout Building
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A=Good

B=Fair

C=Poor

D= Negligible
ARy

Energy
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Areas that could not be Potential
addressed in the 2012-2013 Energy
Performance Contract..... Savings

* Farmington High School - $393,000 per year
current operating cost

* New and/Renovated MEP systems could
save an average of 35% of operating costs
or ~ $140,000 per year

“‘Note - Couwld reafize a 45% savings depending upon solfufion
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E Wherees, the cdditions how primerily oddressed ensollment increcses, but hove resulted in ¢ very lorge,
inefficiont fecility footprint inpecting NGt only energy costs, but seeurity insufficient student clessroom
sSpeck, ¢ nead H.uwg_n.a.auh to trowel outside the builsing to trevel to closses (F36 student cross Intorsection
betwean clesses 9 times por doy end 1070 feet from one sida of the building to another), significont hellway
congestion, inedeguets use of spoce {(30% unused spore). @ lock of spoce for robotics, lock of spoce for
whole school stoff Eﬂ.ﬂuﬁ:& erning ond collboretion o= well s constroints on educotiongl
progromming for students.

g Wherees, with current end emerging educctions) requiremants cnd demends on camprehensive high
schools, FHS i in noed of an efficient, functionc), flexible lecrming focility thot meets stote ond fodere!
requirements ond serves tha diverse need's of gl students.

10. iwherops, the current porking is incdegucte end reguires exgension to cccommeoedcts the school end public
use of Formingtan High S5chools building.

The Boord, thessfore, directs odministrotion to bagin plenaing & sencvotion of cporopneta ond necessory school
spoce ot Fermington High School to cecommodete new MEP needs, educotiongl progromming needs, Connecticut
school safety expertations, NEASC stenderd's end OCR/ADA regulctions not currontly being codressed in their

entirety:
=  Meximire squera footege for sducotionel progremming (sea 82, 88, #9)

= Crecw multiple vels to the building to cddress ingfficient sprewl ond “meze™ lika building to incracse
clessronm spoee, spoce for robotics ond other current ond emerging leaeming spoees (see 82, ¥8, #9)

«  Lindersized cuditosiim {ocoustic issues), s1oge cofatenic end medic centar (see #7)

= Address multiple ADA complionea issues (sos 83}

=  Address Mechanicol Equipmant ond Piging {MEP) code complipnca issues {seaf2, 85, #&)
=  Address Securnty complionee issues [see #4)

=  Addmess owercrowded Iown Hell office spoce os well s off-site Fermington Aternctive High School spoce
noeds (BE)
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FARMINGTON BOARD OF EDUCATION CAPITAL PROJECT REPORT - SAMPLE

2004-2005 2005-2006 2006-2007 2006-2007
Town Town Board of Town
Council Council Ed. Council
Approved Approved Request Approved
1. Qil Tank Replacement $300,000 $225,000
Oil Tank at FHS must be removed per state requirement
2. Union School Water Main Replacement $75,000 $100,000 $70,000 $70,000
The water main is original and is very weak at most joints.
3. Pipe Replacement $150,000 $81,750 $81,750
All steam traps and condensate lines will be replaced at FHS.
4. Air Quality Work $85,000 $72,000 $17,000
This will address air circulation and iemperature issues.
a. Phase Il - Noah Wallace Project
b. Air Handler in Band Room at FHS
5. School Code and Safety Compliance $50,000 $50,000 $50,000 $25,000
Based on recommendations from the Safety Consultant, continue
to improve building codes, security and safety in Farmington schools.
6. East Farms Wall Replacement $55,000 $0
This will address all moveable walls at East Farms School.
The walls will be soundproofed, insulated, taped and painted.
This represents Phase |l and completion of project.
7. Telephone Systems Replacement $100,000 $110,000 $0
This would address the last two phone systems in the district.
{Union and IAR}
8. Carpet Replacement $75,000 $0
Replace old and wom carpet at Union
This would address all hallways and classrooms,
9, School Roof Replacement $392,000 $216,000 $0 $0
Shingled roof at FHS, shingled roof at Noah Wallace,
Section P & E at FHS.
10.  Repave School Lots and Resurface Playground $75,000 $0 $0
West District to be paved in the spring of 2006.
TOTAL CAPITAL BUDGET REQUEST FOR 2006-2007 $752,000 $541,000 $813,750 $418,750
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6. East Farms Roof Top Units (3)

New units required for proper ventilation

7. School Code and Safety Compliance
Based on recommendations from the Safety Consullant, continue

to improve building codes, security and safety in Farmington schools.

8. Window Wall Replacement

Install energy efficient window wall at East Farms, West District & IAR

9. Qil Tank Replacement

Oil Tank at FHS was removed per stale requirement

10. Union School Water Main Replacement

The waier main project was compleied in August.

11. Pipe Replacement
All steam traps and condensate lines in Phase | were replaced at FHS.

Phase Il to be completed in 2007/08

$50,000

$75,000

$150,000

$50,000

$100,000

$25,000

$225,000

$70,000

$81,750

$75,000

$50,000

$25,000
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FARMINGTON BOARD OF EDUCATION CAPITAL PROJECT REPORT

Project Descriptions

Roof Replacement

In FY2009, the main roof at West District is the top priority.

FHS Language Lab
The language lab at FHS needs replacement

East Farms Window System Replacement
Replace inefficient single glazed alurinium windows

Union Elementary School Fagade
Limestone comice and brick repair

Telephone Systems Replacement

This would address the last phone system in the district. (IAR)

School Code and Safety Compliance

Based on recommendations from the Safety Consultant, continue
to improve building codes, securily and safety in Farmington schools.

Pipe Replacement at FHS
Phase Il to be completed.

Carpet Replacement
Replace old and womn carpet at Union

East Farms Roof Top Units {3)
New units required for proper ventilalion

2005-2006 2006-2007 2007-2008 2008-2009 2008-2009%
Town
Council Town Council Board of Ed. Board of Ed. Recommended
After T.M.
Approved Approved Approved Request Action
$216,000 $368,000 $845,000 $409,873
$195,675 $195,675
$910,000
$90,000 $73,367
$100,000 S0 $55,000 $60,000 $46,085
$50,000 $25,000 $25,000 $25,000 $25,000
$81,750 $0 $50,000 50
50 $79,000
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FARMINGTON BOARD OF EDUCATICN
CAPITAL PROJECT REPORT

Project Descriptions

Roof Replacement
In FY2010, the main roof at West District is the top priority.

FHS Language Lab
The language lab at FHS needs replacement

Replacement of Auditorium Chiller
Air conditioning will fail if not replaced.

Relocation/Upgrade of Data Processing Center
Current space inadequate for personnel and servers

Implementation of Wireless Network at FHS
Increased access and guaranteed filtering

Union Elementary School Fagade
Limestone cornice and brick repair

School Code and Safety Compliance

Based on recommendations from the Safety Consultant, continue
to improve building codes, securily and safely in Farmington
schools.

East Farms Window System Replacement
Replace inefficient single glazed aluminium windows

2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
Town Town Board of Town Town
Council Council Ed. Council BOE Council
Approved Approved Approved Approved Requested Approved
$368,000 $409,873 $402,500 $397,517 $0
$195,675 $0 $199,000 $0
$115,000 $0
$95,000 $0
$200,000
$0
$73,367 $50,000
$25,000 $25,000 $25,000 $25,000 $50,000 $25,000
$0 $0 $0 $0
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FARMINGTON BOARD OF
EDUCATION

CAPITAL PROJECT REPORT

2007-2008
Town
Council

Approved

Project Descriptions

2008-2009 2009-2010 2009-2010 2010-2011  2010-2011

Relocation/Upgrade of Data
Processing Center

Current space inadequate for
personnel and servers

Union Elementary School Fagade
Limestone cornice and brick repair

Roof Replacement
In FY2012, Section B of the IAR roof
would be replaced

Roof Replacement
in FY2012, Section C of the IAR roof
would be replaced

Roof Replacement $368,000
In FY2011, sections of the slate roof
at Noah Wallace will be

replaced with asphalt shingles.

Roof Replacement
Sections d and e over the library at FHS are the next
roof priority.

Town Town Town
Council BOE Council BOE Council
Approved Requested_ Approved Requested Approved
$95,000 $0 $99,000 $99,000
$50,000 $0 $50,000 $50,000
$402,500 0* $150,000 $150,000 $150,000

$76,000 $76,000 $76,000

$402,500 $397,517 0* $150,000 $0

$0
$76,000
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13. Window Replacement Projects
The window replacement projects
wouid be addresssed

according to the study.

14. Locker Replacement
Banks of lockers at IAR would be

replaced.
TOTAL CAPITAL BUDGET REQUEST
FOR 2010-2011 $719,000 $830,000 $1,106,517 $251,000  $771,000  $400,000
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
Town Town Town Town
Council Council BOE Council BOE Council

Approved Approved Requested Approved Requested Approved
*In 2009-10, the West District Roof
($530,786) and the Chiller ($168,250)
were funded from accumulated
amounts in the Capital Accounts.
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Limestone cornice and brick repair

7. Replacement of Auditorium Chiller o* $0 $0 $0 $0
Air conditioning will fail if not replaced.
8. FHS Language Lab $0 $0 $0 $0 $0 $0
The language lab at FHS needs replacement
9. Telephone Systems Replacement $0 $0 $0 $0 $0 $0
This would address the last phone system in the
district. (IAR)
10. Carpet Replacement $0 $0 $0 $0 $0 $0
Replace old and worn carpet at Union
TOTAL CAPITAL BUDGET REQUEST FOR 2011-
2012 _$427,500 $25,000 $638,323 $400,000 $1,540,000  $530,000
2008-2009 2009-2010 2010-2011  2010-2011  2011-2012  2011-2012
Town Town Town Town
Council Council BOE Council BOE Council
Approved Approved Requested Approved Requested Approved

*|In 200910, the West District Roof ($530,786) and the Chiller ($168,250) were funded from accumulated amounts in the Capital Accounts.
“The 2010-11 wireless request was the Board's fourth priority that year and was solely for the high school.
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Limestone cornice and brick repair

8. CUPOLA REPAIR AT FHS $0
The cupola requires much needed repairs.

9. FHS AUDITORIUM $0
Renovations to the FHS Auditorium include
seating, ceiling
replacement and new house lights.

10. Window Replacement Projects $0
The window replacement projects would be
addresssed
according to the study.

TOTAL CAPITAL BUDGET REQUEST FOR 2012-

2013 $25,000 $400,000 $1,265,000 $530,000 $1,498,300 $1,500,000
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Town Town Town Town
Council Council BOE Council BOE Council

Approved Approved Requested Approved Requested Approved

*In 2009-10, the West District Roof ($530,786) and the Chiller ($168,250) were funded from accumulated
amounts in the Capital Accounts.
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10.

11.

12.

Union Elementary School Fagade
Limestone cornice and brick repair

SCHOOL SECURITY
Continue to improve security in the
Farmington schools

CLASSROOM FURNITURE
Replace old/aging furniture district wide

7

CUPOLA REPAIR AT FHS
The cupola requires much needed
repairs.

FHS AUDITORIUM

Renovations to the FHS Auditorium
include seating, ceiling
replacement and new house lights.

Window Replacement Projects

The window replacement projects would
be addresssed

according to the study.

TOTAL CAPITAL BUDGET REQUEST FOR
2013-2014

$50,000

$505,000  $505,000

$110,000 $110,000

$400,000 $1,265,000 $530,000 $1,498,300 $600,000 $2,462,800 $2,462,800

2010-2011 2011-2012 2011-2012 2012-2013 2012-2013  2013-2014 2013-2014
Town Town Town
Council BOE Council BOE BOE BOE Council

Approved Requested Approved Requested Approved Requested Approved
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9. CLASSROOM FURNITURE $110,000 $110,000 $125,000
Replace old/aging furniture district wide (7)

10. FHS AUDITORIUM $8,270,000
Renovations to the FHS Auditorium include seating,
ceiling
replacement and new house lights.

11. KITCHEN EQUIPMENT $35,000
Replace FHS dishwasher

12. UNDERGROUND STORAGE TANKS $145,000 $145,000
Storage Tank abandonment

TOTAL CAPITAL BUDGET REQUEST FOR 2015-2016 $600,000  $1,957,800 $2,462,800 $10,214,000 $1,790,000
*Subject to partial reimbursement from State of
Connecticut

2012-2013 2013-2014 2013-2014 2014-2015 2014-2015
Town Town Town
Council BOE Council BOE Council

Approved Requested Approved Requested Approved

**Estimated cost after reimbursement
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8. CLASSROOM FURNITURE
Replace old/aging furniture district wide (7)

10. FHS AUDITORIUM
Renovations to the FHS Auditorium include
seating, ceiling
replacement and new house lights.

11. KITCHEN EQUIPMENT
Replace FHS dishwasher

12. UNDERGROUND STORAGE TANKS
Storage Tank abandonment

TOTAL CAPITAL BUDGET REQUEST FOR 2015-
2016
*Subject to partial reimbursement from State of
Connecticut

**Estimated cost after reimbursement
*Additional $100,000 funded for 2015-16
schematic design at FHS under Town Manager
Capital Budget.

$110,000  $110,000 $125,000 $114,702 $0

$8,270,000 $0

$35,000 $35,000 $0

$145,000 $145,000

$1,957,800 $2,462,800 $10,214,000 $1,790,000 $2,680,568 *$1,944,000

2013-2014 2013-2014 2014-2015 2014-2015 2015-2016 2015-2016
Town Town Town
BOE Council BOE Council BOE Council

Requested Approved Requested Approved Requested Approved

82
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