Minutes of the Town of Farmington
Special Town Council Meeting
March 9, 2016

Present:

Nancy W. Nickerson, Chair Kathy Eagen, Town Manager
Jon Landry Paula B. Ray, Clerk

Peter M. Mastrobattista

Gary Palumbo

Amy Suffredini
Meredith A. Trimble
John Vibert

A. Call to Order

The Chair called the meeting to order at 4:00 p.m.
B. Pledge of Allegiance

The Council and members of the public recited the Pledge of Allegiance.
C. Public Comment

Pam Fisher of 5 Julles Court thanked the Council for their service. She spoke in favor
of the Board of Education budget. She felt the BOE budget was very complicated and
made up of mostly contractual obligations and mandates, and if it were reduced, the
students would be badly impacted.

Sarah Burns of 3 Hidden Spring Lane spoke in favor of the Board of Education budget.
She told the Council she had moved to Farmington for the low taxes and good schools.
She believed the schools spend low and perform highly. She was concerned any cuts
to the Board of Education budget would push them to the breaking point.

Kristen Mok of 26 Farmstead Lane, PTO President Noah Wallace School spoke in favor
of the Board of Education budget. She pointed out we have the lowest mil rate in the
area and spend conservatively, so there was no need to cut the budget. She believed if
the Board of Education budget was cut the schools would suffer and consequently the
home values would decrease. She asked the Council to let the residents decide at
referendum if the budget needed to be lower.

Nora Benanti of 26 Tall Timbers Drive spoke in favor of the Board of Education
budget. She asked the Council not to listen to public comment spitting numbers at
them. She believed the only numbers they needed to listen to were the School
Superintendent’s numbers.
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Jessica Lister of 8 Candlewood Lane told the Council she loved living in Farmington.
She thanked them for their hard work on behalf of the Town. She asked the Council
not to cut the Board of Education budget to keep our schools strong. She felt it was
necessary to keep our schools strong so that the people such as the ones moving to
the area for Jackson Labs would want to live in Town.

Beth Kittner of 24 Farmstead Lane, President of Farmington Future told the Council
the schools were receiving more students than projected the past two years. She
believed that the fact that enrollment was down over the past ten years didn’t matter
because education was different today than ten years ago. Each school system is
unique and shouldn’t be compared to others. She asked the Council to take an
unbiased look at the BOE budget and not to cut it.

Kelly Sardinas of 6 Appletree Lane asked the Board of Education budget not be cut
and toid the Council the impacts of the cuts weren't felt for a long time. She didn’t
believe it was appropriate to compare one school system to another.

Katy Perry of 125 Garden Street told the Council she had been an educator for the
past 25 years. She believed the budget was appropriately funded and any cuts would
have a negative impact. She felt the Town needed to focus on efficiencies to save
money not just make cuts to budgets.

Michele Guerrea of 6 Deer Run Road spoke in favor of the Board of Education budget.
She told the Council she wanted small class sizes and the foreign language program to
continue for the elementary schools.

D. To consider and take action on the proposed FY 2016-2017 Operating Budget

Kathy Greider, Superintendent of Schools; Kim Wynne, Assistant Superintendent of
Schools; Vince LaFontan, Interim Business Administrator and Matt Ross, Technology
reviewed the Board of Education Proposed Fiscal Year 2016-2017 Operating Budget
with the Council and answered Council questions. They distributed the handouts
recorded with these minutes as Agenda Item D-1 which were used to clarify different
areas of the budget.
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E. Adjourn to Executive Session
There was no Executive Session held.
F. Adjournment

Motion was made and seconded (Trimble/Mastrobattista) to adjourn the meeting at
7:15 p.m.

Adopted unanimously.

Respectfully submitted,

Loudads, fa.?,

Paula B. Ray, Clerk
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March, 2016 - Volume II

Farmington Public Schools

Q & A 2016-2017 Budget—VOLUME 2
The Question/Answer document is a working document that will be
updated throughout the 2016-2017 Farmington Board of Education
budget development process. The purpose of this document is to
provide the Farmington community with factual information relative
to the most frequently asked questions that the Board of Education
receives throughout the budget development process.

o Superintendent’s Proposed 2016-2017 Budget
e Cost Containment

e Farmington’s Expenditure Rankings
o Critical Dates and Meetings

o Curriculum

e Technology

o Staffing

o Special Education

o Budget Development

e Budget Reduction Impact

o Self Insurance

e General Questions
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What is the Superintendent’s Recommended budget amount?
The Superintendent recommended a budget increase of 4.49% over the 2015-2016 budget allocation with an

overall budget recommendation of $63,101,101.

What is the Board of Education approved 2016-2017 budget allocation and increase over

the 2016-2017 school year?
The following statement reflects the Farmington Board of Education’s Motion to approve the 2016-2017
school district budget:

Motion passed at the February 9, 2016 meeting of the Farmington Board of Education:

The Farmington Board of Education recommends to the Farmington Town Council a budget of $63,033,101
for a total increase of $2,641,892 or 4.37%.

Cost Containment and Avoidance

What are some cost containment examples that have impacted the budget in a way that has reduced
the Board of Education’s approved 2016-2017 budget?

«  Energy-savings performance contract through the Joint Town/Board of Education Green Efforts
Committee increased energy efficiency and upgraded facilities continues to result in energy and cost
savings. Rebates from the performance contract will allow for additional energy efficiency projects
in 2016-2017 that will lead to additional savings in the coming years;

+ Farmington has received a grant of $87,714 for technology upgrades outside of the operating budget.
This funding has helped to avoid additional funding needs above requested levels in the 2016-2017
recommended budget;

+  Membership in the Education Resources Collaborative (ERC) is projected to lead to reduction in the
district-wide copy equipment lease in 2016-2017 and beyond;

+  Membership in the Cost Containment Initiative focusing on our Stop Loss Insurance premjums
could result in future savings;

«  Repurposed current positions to contain costs and continue to align to district and school priorities;

«  Planning for the future (cost efficiency work, facility study, and building internal capacity);

+ Joint Town and Board of Education Self Insurance Committee established a Joint Self Insurance
Policy that articulates best practices in self-insurance budgeting and establishes protocols for
proactively reducing reserve when it reaches the 25% level;

« Thus, the policy assists the Town and Board in reducing the taxpayer’s burden when the reserve

reaches an insurance industry’s reserve level;

Town and Board of Education collaboration continues to promote innovation and best practices;

Farmington schools moved to a High Deductible HSA for all employees;

Experiencing favorable trends in claims overall;

Increase in employee benefits is driven primarily by Stop Loss Insurance cost increase due to a

limited number of large claims;

« Developed and continue to expand in-house experts on our faculty ina training-of-trainees model to
avoid costs of consultation and external staff developers;
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* Realized savings in professional learning with a comprehensive, research-based and highly effective
professional development approach;

* Internal Assessment System balanced with fewer externally scored assessments than typical districts
avoiding per-pupil costs and providing accurate and timely data; and

» Opened specialized special education programming in district for students identified with special
needs to provide exemplary educational opportunities for all students in district while containing
costs;

* Deployed a new web-based communications tool in 2015. Resulted in increased functionality and
efficiencies for standard communication (e.g. electronic report cards, scheduling, course selection)
while reducing overall costs by $10,000;

* Renegotiated licensing costs and consolidated multiple licenses on several curriculum supports
resulting in an overall savings to the district of $8,000;

» Upgraded inter-school network as a result of Federal E-rate regulations. New network provider has
provided a design that increases the bandwidth of connections between schools by 10x, provides
added redundancy, and is dedicated to school communications at no additional cost to the district.
This upgrade accelerates the FPS Technology Plan by 3-5 years, setting a solid foundation for many
other technology related initiatives; and

* Redeployed energy conservation utility (SYAM) to monitor computer power. This resulted in a
reanalysis of our infrastructure and an estimated $80,000 savings to the district by EverSource.

FARMINGTON’S EXPENDITURE RANKINGS

Rank*
Overall Per Pupil Expenditure 83
Employee Benefits 147
School-Based Administration 154
General Administration 155
Transportation 149
Plant Services 147

*Ranks are calculated for 169 towns in Connecticut with #1 spending the most and #169
spending the least.

Source: State of Connecticut, Department of Education Preliminary 2013-14 Data
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CRITICAL DATES AND MEETINGS:

Farmington Public Schools

School District Budget Development Outline

2016-2017
DLC Budget Workshop
Discuss 2016-2017 budget development assumptions, goals, and priorities
Distribute Budget Manuals

Confirm Due Dates

Board of Education reviews and considers budget development priorities and
guidelines

Building Budget Development
Develop 2016 — 2017 Staffing Plan (K. Wynne)

Develop 2016 — 2017 Building Maintenance Repair Plan (V. LaFontan & T. Harris)

Develop Proposals for New Initiatives

Submit Comprehensive, Preliminary Building Based Budget
(Principais, Directors and Central Office)

Proposal must include:
a. Budget Narrative including connection to District and Building Goals
b. Professional Staffing Plan with supporting data
c. Non-Certified Staffing Plan
d. New Initiatives
All Budget Requests must be finalized by December 18, 2015

Building Based Budget Reviews

Budget Reviews — K. Greider, V. LaFontan, K. Wynne meet with Principals and
L. Singer, M. Ross, to review preliminary budget proposals and town wide
initiatives

Superintendent Completes Draft #1 2016-2017
BOE reviews and considers Capital Improvement Projects for 2016 — 2017

Board of Education Receives Superintendent’s Budget

Capital Improvement Budget to Town Manager

Board of Education Budget Workshops (Review dates and agendas):
Saturday, February 6 Budget Session 9:00 a.m. —2:00 p.m.
Monday, February 8 Regular BOE Meeting 7:00 p.m.
Tuesday, February 9 Budget Session BOE 7:00 p.m.
Wednesday, February 10 Budget Session BOE 7:00 p.m.

Board of Education 2016 — 2017 Budget submitted to Town Manager

November 19, 2015

December 7, 2015
(Regular BOE Meeting)

Nov. 19 - Dec. 18, 2015

December 18, 2015
{on or before)

December 21,2015 —
January 11, 2016

January 19, 2016
January 11, 2016
February 2, 2016

February 4, 2016

February 6-10, 2016

February 19, 2016
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Farmington Public Schools
School District Budget Development Outline
2016 —-2017

March 8, 2016
First Public Hearing on Town/School Budget

Board and Town Council Budget Workshops March 9, 2016
Second Public Hearing on Town/School Budget April 11, 2016
(after Town Council review and approval)

Town Meeting to Consider Budget April 25, 2016
Townwide Referendum on 20186 — 2017 Town and School Budgets May 5, 2016

Second Town Meeting on 2016 — 2017 Budgets (if necessary) May 9, 2016*
Second Referendum (if necessary) May 19, 2016*
If Second Referendum Fails — Town Council Adopts Budget May, 2016*

*Tentative at this point
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CURRICULUM:

What does the Curriculum budget fund?
The budget allocation includes:

e Stipends for teachers to serve on district-wide vertical teams in each discipline to set standards,
monitor assessment data and propose curriculum development work that will ensure a K-12
alignment of knowledge and skills.

e Stipends for curriculum leaders who provide training and coaching at the annual Summer
Curriculum Academy and review/evaiuate all curriculum documents.

e Stipends for teams of teachers to develop curriculum maps for courses and grade levels that have
been identified by the vertical team as in need of revision or realignment.

Why do we need curriculum documents?

o Articulate for teachers exactly what students should know and be able to do in each unit of study.

e Specify which standards are to be taught, how they will be assessed and what unique learning
activities will lead students to develop these understandings.

e Build on what students have already learned and increase in knowledge, complexity and skill as
students’ progress through the grades.

e Ensure common experiences across schools and classrooms so that all children have access to the
knowledge and skills they need to achieve at high levels.

Why don’t we just buy textbooks?
« FPS curriculum is designed to include differentiated instruction for diverse learners.
» Farmington standards are high and textbook companies do not always align their content with our
standards.
« Textbooks alone do not provide the rich and varied resources that engage students in doing
meaningful “real-world” work so that they know how to transfer and apply what they have learned
to new situations.

Why do we need to rewrite curriculum once it has been done?

e The Common Core State Standards (CCSS) in both math and literacy, the Next Generation Science
Standards (NGSS) in science and new Social Studies standards require that Farmington teachers re-
evaluate the rigor and alignment of our standards to the new expectations and revise curriculum as
needed.

o FPS curriculum reflects “state-of-the-art” knowledge and understandings that students must acquire
in order to be college and career ready in each discipline as they further their education.

e TFPS is committed to providing students with opportunities to direct their own learning through
inquiry and collaborative dialogue, both of which require current and interesting curricular topics.

o Educators continue to research better methods of instruction and assessment that must eventually
become a part of the curriculum that is taught.
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What are the major curriculum initiatives for the 2016-2017 school year?

The following initiatives support the implementation of the Board of Education’s five year goals:
o Revision of High School Math courses - Discrete Math, Algebra, and Logic

Technology integration into high school courses

High School English Portfolio System development

Elementary Integrated Unit development - continuation of program improvements

World Language Program Development - Elementary, Grade 8 French, and Spanish V

Music Curriculum Revisions - Composition, Choral Program for grs. 7 and 8, Strings

Art - Design Courses development

AVID Courses for grades 10 and 11

Advisory Program development at AR and FHS

Research and Writing Standards for Grade 9 - cross disciplinary standards

How do we determine who will write curriculum?

Teachers must apply to write curriculum and demonstrate a high level of understanding and expertise in
order to be selected. Teachers who apply must currently teach or have previously taught the course and be
considered strong in both content and pedagogy by their supervisors. The application process also gives
weight to teachers who propose new and engaging ways to elevate the quality of the teaching and learning
in the course.

Why do teachers work in teams?

Teachers work in teams of 2 or 3 in order to maximize the opportunity for new ideas, critical feedback and
multiple perspectives. Farmington teachers work together in teams all year to develop lessons and look
closely at student work. The summer curriculum development process is an extension of our strong beliefs
in a collaborative culture of high expectations.

What are the responsibilities of curriculum writers?

o  Writers attend the Summer Curriculum Academy - 3 full days of training in the summer focused on
the Understanding by Design model. This training helps teachers to design or revise curriculum that
aligns with Farmington’s principles of teaching, learning and assessment.

s Over the course of the summer, writers work together to complete the map that articulates a course
purpose, essential understandings, concepts and learning skills to be taught and the major
assessments. They submit their work to the academy coaches for review and feedback by mid-
August.

o Over the course of the school year, writers continue to develop the instructional plan for each unit
using student work to guide these revisions, They write the “Stage III” portion of the map and
develop rubrics to be used to judge the quality of student performances on key assessments. They
meet at least 3 more times with their assigned academy coach for review and feedback. They assume
responsibility for facilitating regular conversations about the effectiveness of the curriculum design
with the teachers who are teaching the course.

e Curriculum writers will devote upwards of 60 to 70 hours of their time writing and revising and
many more hours thinking, talking and learning about high quality content and instruction in the
course.
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How are they held accountable?
As described above, there are regular intervals for submitting work that is reviewed by the Curriculum

Academy coaches, The coaches use the rubric to rate each aspect of the curriculum document and give
written and verbal feedback to point out areas in need of improvement. The rubric includes specific
language aligned with the Board of Education’s new 5 year goals and articulates exceptionally high levels of
quality for the curriculum we expect.

Why does the Board of Education fund professional development activities for faculty and staff?

e The district needs to continuously develop the skills and knowledge of its administrators, teachers
and staff in order to meet the new five year goal targets and continuously improve teaching and
learning for all students.

¢ The district is legally obliged to provide professional development annually that is aligned with the
teacher evaluation process.

e The district is legally responsible for providing training on topics mandated by the State of
Connecticut.

What opportunities do students have to study World Language?
e The Superintendent’s recommended budget includes one full time Spanish teacher to extend the

study of another language in grade 2. This request is a result of the World Language program
review conducted in 2013-2014.

e Currently, beginning in the fifth grade, students choose to study either Spanish or French. Students
must meet a world language proficiency standard in order to graduate. Most students meet this
standard by the 10" grade. Students may continue their language study until the AP Level or a sixth
year course in either language.

o Currently, Latin can be taken as an elective course in grades 7 and 8. This course meets twice a
week. In 2013-2014, an additional .2 FTE was added to the budget to allow students continue to
study Latin when they enter the high school. In the 2015-2016 budget, another .2 Latin teacher was
added so that students can continue their study of Latin, adding the Latin 111 course. This coming
year Latin IV will also be offered using existing staff.

o At the high school level, students may pursue any language as an independent study. Through this
independent study program, students, with the support of a teacher, can find an online or university
language course and submit an application to take the course for high school credit.

What is the cost of the Elementary World Language Program now and going forward?
Elementary World

Language Kdg - Grade 1  plus Grade2  plus Grade 3 plus Grade 4
2015-16 2016-17 2017-18 2018-19
FTE's 2.0 3.0 4.0 5.0
Staffing $ 120,670 $ 181,911 § 242,548 § 303,185
Curriculum A 2,000 $ 2,000 $ 2,000 $ 2,000
Supplies ($500/elementary
school) $ 2,000 § 2000 $§ 2000 $ 2000
$
$ 124,670 185911 $ 246,548 $ 307,185
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What is the cost of the FHS AVID Program now and going forward?
plus Grade plus Grade

AVID Grade 9-10 11 12 Grades 9-12
2015-16 2016-17 2017-18 2018-19
FTE's 0.4 0.6 0.8 0.8
Faculty $ 24,134 $ 36,382 $ 48,509 $ 48,509
Fees (1-11-24169-006-2122-611) § 32,495 $ 32,495 $ 32495 $ 32495
Curriculum $ 1.600 $  1.600 $§  1.600 3 0
$ 58,229 $ 70477 $ 82,604 $ 81,004
TECHNOLOGY:

What were the goals of the Best Practice in Technology Funding Ad Hoe Committee?
« Review benchmark data of Farmington’s technology hardware and infrastructure against area
school districts;
« Research and explore funding sources for technology hardware and infrastructure to support our
school district’s technology plan and five year goals; and
« Present findings to the Board of Education.

What did the committee recommend to fully realize our district technology plan? Do other districts
fund technology in this way?

After the committee reviewed four options for technology funding, the committee selected a funding
approach that utilized both operating and capital funding sources. Some other school districts that utilize
both operating funds and capital funds to fund technology hardware and infrastructure are:

* Granby » Simsbury

» New Canaan * South Windsor
» New Fairfield « West Hartford
* Orange » Woodbridge

What are the focus areas for the 2016-2017 budget in the areas of technology?

Technology for Teaching and Learning:

* Based on our Vision of the Graduate and the FPS Framework for Teaching and Learning,
personalization and student-centered learning is a priority. Web-based resources and digital
media engage students and provide opportunities to access curriculum, interventions, and on-line
learning tools from anywhere.

*  Cost effective devices and the use of digital resources for research, creation, and production of
student work align to and support the FPS Theory of Action.

Technology for Productivity and Efficiency:

» Infrastructure upgrades and investment in virtual technologies set a strong foundation for current
technological demands and support for future growtl and innovation.

*  Greater productivity and efficiency in teaching and learning as well as operations using tools (e.g.
Google Apps) built to support 21" century learning skills (collaboration, innovation, and inquiry).

The 2016-17 budget proposed maintains current technology services and continues a regular
replacement/upgrade of aging infrastructure to maintain service and support.
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Can you provide examples of how on-line resources, like the Khan Academy, are utilized in
Farmington? Are there any savings associated with the use of these types of on-line resources?

¢ On-line resources are used in all grades to enhance teaching and learning. At the elementary schools, student use
Raz-Kids and BookFlix — online guided reading programs with interactive e-books, downloadable books, and
reading quizzes. Each class in Grades 1-4 has a subscription and students can login at school and at home.
Similarly, students in Grades K through 8 use a variety of tools to learn and practice keyboarding skills. In Math
in Focus, students gain more practice through on-line resources (ThinkCentral); teachers have access to
formative and summative electronic tests. Because of these materials, we are now creating new assessments to
align with Math in Focus. Raz-Kids offers a wealth of books that we do not need to order, shelve, or inventory.
The above programs are subscriptions.

¢ The Kahn Academy videos and Lynda.com, as well as other on-line learning resources, are currently used by
students in need of reinforcement and re-teaching of concepts. We do carefully review these on-line learning
resources as we have seen a lack of rigor and/or alignment to our rigorous curriculum standards in various on-
line resources. These can be a valuable resource for students who are struggling with a particular concept as they
can watch the video several times and practice the related questions.

e Where appropriate, teachers “flip” their classrooms (similar to the Khan Academy) by placing their lessons on
videos so that students view lessons at home and class time is used for primarily for demonstration of learning,
collaborative tasks and complex problem solving with the support of the teacher as a coach/facilitator.

e Interventions, if appropriate, are administered on-line with an adaptive feature so that students move through the
intervention at their own pace. Of course, this is another area of variation when it comes to rigor and
quality. So, all programs are thoroughly reviewed by the school district prior.

¢ Discovery Tech-books are used in grades 7-8 as an alternative or accompaniment to the traditional text book.
Additionally, school libraries are more carefully choosing subscriptions that include digital access to books as
well as traditional paper copy.

While these digital resources may replace paper based resources, the end result does not always result in a cost
savings. More appropriately, these digital resources supplement or reinforce current materials, and provide access to
more dynamic content allowing the students and teachers to apply real world examples to the classroom curriculum.

To fully implement our technology plan, what technology would each classroom in Farmington
include?

Please see attachment A for an overview of the vision of the Farmington classroom for technology. This
describes all the technology that is required in a classroom to fully realize our technology plan. Technology
staff and educators revised the list in 2015 and the Board of Education approved a plan to begin upgrading
the Farmington classrooms with the newer technology. Most of the elementary classrooms were upgraded
in 2015-16, and the focus for 2016-17 has moved to West Woods Upper Elementary School. Updates
consist primarily of projectors and wiring to accommodate newer display technologies.

What are chromebooks?

Chromebooks are a type of electronic device similar to a computer. The Chromebook is a low-cost/high
impact device due to its low price, easy management, and wireless access to the internet. Chromebooks run
on an operating system developed by Google and link directly into the Google Apps for Education resources
selected by the school system.

Why is Farmington utilizing chromebooks?
Farmington evaluated many different devices before selecting the Chromebook. Chromebooks integrate

seamlessly with the Google Apps for Education (GAFE) platform. Google Apps for Education provides

10
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districts like Farmington with free access to email, productivity software (Google docs), and file storage as
well as a platform for many other information and research based applications. Those resources are
available to all students. Learning applications selected by the district are linked right to the students’
dashboard within Google Chrome for easy access. The Chromebook acts as one conduit for accessing those
resources.

What are the benefits of utilizing chromebooks?

Students are shown different ways of accessing the same resources from more than just the Chromebook.
The Chromebook represents a shift in the culture of technology and resource access. Because the
Chromebook is really just a web browser, the student can transfer that knowledge of information access to
any device with a web browser (typically Chrome) and an internet connection. More resources are being
developed that require only a web browser. At the price point of a Chromebook, the district can double the
number of devices available to students, providing access to learning resources at a more rapid pace. The
Chromebook was selected as the right device, for the right reasons, at the right expense.

How do you guarantee equity in technology when PTOs raise funds for technology at individual
schools?

Our PTOs have been generous in purchasing technology for individual schools. Our District Technology
Plan is the guide for all purchases of technology equipment for classrooms. The PTO works with the
principal to identify equipment that is already identified for future purchase and is part of the District
Technology Plan. The PTOs, in effect, accelerate the purchasing of equipment on the District Plan. When
this occurs, the school receiving this equipment is no longer slotted to receive those items. In future budget
cycles, the same equipment is purchased for the other schools.

11
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STAFFING:

What new positions are being requested in the 2016-2017 budget and why are these positions needed?

(Introduction and Rationale for the 2016-2017 Proposed Professional Staffing Plan)

The following professional staffing plan is based on the current and emerging needs identified by teachers
and administrators. There are several priorities that this proposal addresses: Academic Excellence,

Social/Emotional Well-Being and Innovation.

Recommended Positions

Academic Excellence: Maintain class sizes*, extend the
clementary Spanish Program to grade 2, and expand intervention
services for students not meeting established standards

1 position

Social/Emotional Well-Being: Extend the time at each
clementary school for the School Psychologist to work directly with
students who nced expert support, expand services of the CARE
Team district-wide, address the intensified needs of students
identified for special services at the elementary level, and provide
BCBA consultation setvices for students in our Specialized
Programs

2.9 positions

Innovation: Extend the Latin Program to Latin IV, continue to
offer Capstone opportunities and choices, provide high
quality/expert Math instruction in the STEP Program, encourage
and support aspirational development and success for students with
unrealized potential-AVID and provide high quality instruction in all
core subjects at FAHS -

-2.85 positions
Repurposing existing staff

*Total:

12
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Non-certified regular education positions that are increased in the 2016-2017 budget include:

Special Services (0.93) « Reduction in Job Coach position
*  Alt School / STEP Job
Coach
Tutors 0.86 » Increase of 6.0 hour /day ELL tutor to
* ELL Tutors 0.3) meet rising student need
* Avid Tutor » Reduction of AVID tutor; Guidance

Interns perform responsibilities

Paraprofessionals (1.86) * Reduction of .93 para from WD
* Special Services 1.79 » Reduction of .93 para from NW
paraprofessionals * Transfer of .93 para from IDEA to
budget
* Transfer of .86 para from IDEA to
budget
Technical Support 0.50 » Additional part time technical support
* Data Specialist for schools
Total: 0.06

Academic Excellence: Farmington’s Vision of the Graduate expresses the district’s commitment to college
and career readiness standards to ensure that all students are prepared for citizenship and leadership in a
complex and changing global society. As we continue to advance our mission, we recognize that teachers
are our greatest resource as students learn best when they are challenged and supported in an active student-
centered learning community.

Adheres to the Board of Education Policy and Regulations for class size
Extends the elementary World Language program to grade 2, providing a continuation of the current
program in grades K and 1

e Provides instructional support for English Language Learners due to increased need

Social /Emotional Well-Being: Learning must take place in the context of an environment of trust and
safety and be supported through caring, positive relationships. Children come to school with a variety of
strengths and needs that impact their education and we must respond with appropriate programming and
supports to meet their needs. Social emotional learning is aimed at developing the skills necessary for
children to understand and manage their emotions, feel and show empathy for others, make responsible
decisions and achieve personal goals.

13
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» Provides additional time at each elementary school for the School Psychologist to work directly with
students who need expert support

» Expands services provided by the CARE Team to all schools to address the intensity of needs

» Addresses the intensified needs of students identified for special services at the elementary and
secondary level

e Provides BCBA consultation services for students in our Specialized Programs as well as diagnosis,
evaluation, and behavioral intervention plans for other students with immediate needs, Pre-K to 12

Innovative Programming: Through innovative approaches to staffing and program development we are
restructuring teacher assignments, using existing staff where possible to create new and challenging
opportunities for students. As the “student voice” becomes critical to our improvement work, we better
understand their interests, goals and needs and are developing new ways to respond accordingly.

¢ Supports aspirational development and success in rigorous coursework for students with unrealized
potential by adding a cohort of students to our AVID Program

Provides high quality instruction in core academic areas at FAHS

Extends the opportunity for students to take Latin 1V

Continues to offer Capstone opportunities and choices based on student interests

Provides expert high quality Math instruction for students in the STEP Program at FHS

What are some of the job responsibilities of a Farmington Principal?

Farmington principals are first and foremost instructional leaders. Principals are responsible for the total
operation of their schools. They are responsible for creating a school culture and climate conducive to
student learning and for supervising and evaluating their teachers. They work closely with teacher teams and
departments to ensure that instruction supports high levels of student achievement and a consistent set of
experiences developed from our standards-based curriculum. Farmington principals also are fully engaged
in working between schools and levels in order to create a coherent instructional program for students K-12.

They participate in district instructional improvement initiatives through roles as leaders in town-wide
committees specifically designed and charged to monitor program development and implementation issues.
They participate in cross-level administrative teams to develop consistent expectations and create pathways
for success for students as they transition between levels.

» Responsible for the total operation of the school in accordance with policies and regulation of the
Board of Education

« Responsible for the hiring, assignment, supervision and evaluation of professional and non-
certified staff

» Responsible for the implementation of the curriculum program in the school

« Responsible for student discipline and positive school climate

» Responsible for the day-to-day operations of the special education programs

» Responsible for effective communications with parents and the school community

» Responsible for promoting the professional growth of each staff member and improving instruction

» Responsible for the evaluation of the curriculum and administration of testing and evaluation
programs

» Responsible for preparing and administering a school budget based on the goals and of the school
and district

» Responsible for the health and well-being of students and staff, including security of the facility
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» Responsible for personal professional development and for providing leadership
» Responsible for the supervision and evaluation of assistant principals (High School, Middle School
and Upper Elementary)

What are some of the responsibilities of Farmington Principals in the summer months?
Summer Activities of Elementary Building Principals K-4. 5-6
* Recruit, select and induct new faculty members
* Review end of year data with faculty for school development planning purposes, write school goals
* Plan professional development activities for the opening of school
* Develop the school schedule
* Revise the Parent Handbook and prepare it for printing and distribution
* Finalize the Results summary for the previous school year
» Meet with building or district leadership teams for system-wide planning
* Meet with and induct new families to the school community
*» Develop and finalize student class assignments
» Participate in two to three days of professional development with the District Leadership Council
» Oversee the purchasing of materials and equipment for the opening of school
» Work with the custodial staff to coordinate building readiness for the opening of school — furniture,
grounds, maintenance projects, etc.
» Meet with PTO and other community groups to plan activities for the school year

Summer Activities of Secondary Principals 7-8. 9-12

* Finalize the Results summary for the previous school year

» Recruit, select and induct new faculty members

» Finalize the Results summary for the previous school year

*» Review end of year data with faculty for school development planning purposes, write school goals

* Plan professional development activities for the opening of school

* Finalize the school schedule

* Revise the parent and student publications and prepare them for printing and distribution

» Meet with parents to resolve answer end of school year grading, promotion and graduation issues

* Meet with building or district leadership teams for coordination of responsibilities and planning
purposes

* Work with guidance staff to induct and schedule new students

» Work with guidance staff to resolve student schedule problems

» Participate in two or three days of professional development with the District Leadership Council

» Oversee the purchasing of materials and equipment for the opening of school

* Oversee the summer school programs

» Work with the Director of Facilities and custodial staff to coordinate building readiness for the
opening of school — furniture, grounds, maintenance projects, etc.

* Meet with Athletic Director, intramural and interscholastic coaches in preparation for opening
sports activities

» Meet with parent and advocacy group leaders
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What is the job description of a Farmington Department Head? Do they teach?
Yes, Department Head teach two classes per day. This is a summary of a Department Head’s job
responsibilities:
« Responsible for fulfilling all of the responsibilities of a classroom teacher
« Responsible for participating in the selection of new teachers, orientation and induction
» Responsible for supervising the teachers in the given department and providing performance
information to the principal
* Responsible for the establishment of department goals and improvement strategy
» Responsible for providing professional development for the department, in conjunction with the
principal
» Responsible for articulation of the curriculum within the department
» Responsible for leadership to Vertical Teams and Ad Hoc Committees
« Responsible for leadership in the development of new curriculum, implementation and evaluation
of curriculum
« Responsible for the selection of texts and materials and for budgeting for the department
« Responsible for leading monthly department meetings
» Responsible for assisting the principal in scheduling and assigning teachers to classes
» Responsible for actively participating in the building leadership team, which provides input into the
school development planning process and meets twice monthly
« Music, Art and PE Department Leaders work with K-12 departments and therefore supervise
teachers and oversee programs in seven buildings.

What is the job description of a Farmington High School Dean of Students? Does the Farmington
High School Dean of Students teach?

The Dean of Students is a part-time teacher and part-time administrator. The Dean also has the full
complement of administrative responsibilities described above, including supervision and evaluation of
teachers, assignment to specific academic departments, and student services. The Dean works on an eleven
month calendar.

What are some of the job responsibilities of a Farmington Department Head during the four (4) days
in the summer that they work?

« Department Leaders work an additional four days during the summer when they orient and mentor
new teachers, conduct budget related activities, plan for the implementation of curriculum across the
department and conduct other business pertinent to the opening of school. They work with their
administrators to develop a comprehensive school development plan. They also participate in a
leadership meeting with the Assistant Superintendent and Director of Curriculum and meet with
their Vertical Team members.
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SPECIAL EDUCATION

Is Special Education mandated? Where does the mandate come from?
Special Education services are mandated by the federal government (Individuals with Disability Act).

FAPE (Free and Appropriate Public Education) is the term used to describe the educational rights of
children with disabilities in the United States. This right is guaranteed by the Rehabilitation Act of 1973 and
the Individuals with Disabilities Education Act {IDEA.) It is defined as an educational program that is
individualized to fit the specific needs of a child having a disability or qualifying for special education in the
least restrictive environment. The program must meet the child’s unique needs, provide access to the
general education curriculum and meet State grade level standards.

How does Farmington compare to other school districts in Special Education spending?

State Data 2014-2015 (most recent available)

In comparison to other DRG B districts, the percentage of the total budget spent on special education continues to
reflect effective and efficient budgeting.

Cheshire 24.11%
Greenwich 21.57%
Simsbury 21.03%
Avon 17.63%
Farmington 18.31%
Glastonbury 17.04%

What special services staffing increases are proposed for the 2015-2016 school year and why are these positions
being proposed?

Consultation, Assessment, Response and Education (CARE): It is proposed in this year’s budget that the CARE
team be increased by 0.5 (social worker) in order to expand its ability to intervene with students who show signs of
mental health or behavioral issues. The Sandy Hook Commission has recommended that schools intervene with
students while very young to prevent future acts of violence and to provide better educational and mental health
services. This team currently consists of a fulltime special education teacher along with a 0.5 social worker who
triage with school teams to plan for students with behavioral issues, train staff in behavioral interventions, and offer
professional development to the staff at large.

BCBA: 1t is proposed that the BCBA position be reinstated in order to build internal capacity to support students in
the SLC programs. Over the past two years, we have engaged in a consultative relationship with the Center for
Children with Special Needs (CCSN) for BCBA support and training. The CCSN is an interdisciplinary clinic
specializing in the diagnosis, evaluation, and treatment of children and adolescents with complex developmental
disabilities, in particular for students with Autism, Pediatric Chronic Illnesses, and Developmental Disabilities. In
addition to training our staff in state-of-the-art methodologies for program development and data collection, CCSN
has offered professional development in conducting Functional Behavior Assessment and Discrete Trial Instruction.
A budget priority for the 2016-2017 school year is to reduce CCSN support while adding a BCBA who is a district
employee.
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Specialized Transition Educational Program (STEP) The STEP program was initiated during the 2013-14 school
year in order to program for students with significant behavioral and emotional needs. The mission of the STEP
program is to offer therapeutic interventions and supports which are imbedded in the academic day. This year’s
budget contains a request for an increase in social work time from 0.5 to 1.0 to provide additional support to the STEP
program and to offer mental health support to students who may not be in the program, but are experiencing an
increase in mental health issue. Given the intensity of the challenges faced by the students in the STEP program, an
increase in support is warranted.

School Psychologists: Currently, there is a 0.5 social worker and a 0.4 school psychologist at each of the four
elementary schools. During the 2014-2015 school year, schoo! psychologist at each of the elementary schools were
increased from 0.3 to 0.4. This year’s budget increases the school psychologist to 0.5 which will move the district
toward having a mental health professional on site in each elementary school throughout the school day. This is
critical in providing mental health support throughout the school day.

Special Education Teachers: Given the increase in intensity of student needs at the elementary level, there is a need
for two dedicated special education teachers in each of these buildings. Currently there are 2.0 special education
teachers at Union School and 3.0 teachers at East Farms School. Both West District and Noah Wallace Schools have
1.5 special education teachers. This level of staffing resulted in an increased strain on resources within these two
buildings to meet the needs of students with intensive needs, and to adequately support all students in the building
with IEP’s. An increase in special education teachers will allow for a decrease of 1.0 paraprofessionals in each of the
buildings which will offset the increased cost (2.0 total decrease in paraprofessionals).

Examples of innovative special education programs that have been initiated in the past and the impact those
programs have had on student success.

Farmington has a rich history of innovation when it comes to programming, including special education
programming. This has contributed to lower expenditures in comparison to similar districts when it comes to special
education spending.

SLC: The Specialized Learning Center (SLC) is a program that was developed to address an increase in students
identified with autism. The school district has experienced a significant increase in the number of students identified
with autism who require a specialized program. The SLC was established in Farmington several years ago and the
program offers intensive programming for students with autism with an inclusive feature that is unique to our SLC
program. Currently, there are SLC classrooms at Union, West District, WWUES, and at the preschool level. This
program affords our students with autism to receive exemplary instruction and intervention while having the
opportunity to interact with their typical peers.

SLC Programs at IAR and FHS: At both IAR and FHS, specialized programs support students who require a
modified curriculum with an emphasis on activities of daily living and prevocational experiences. Students in these
programs participate in activities with their typical peers and receive specialized instruction in academics, social skills
and life skills. In addition to opportunities within the school, students are able to practice their skills in community
settings.

FVTA: This program is designed for intensive students who have met graduation course and credit requirements and
for whom the PPT recommends continued services to meet transition needs. The program is located on the campus of
the University of Hartford and is co-sponsored by the Simsbury and the Farmington school districts. The FVTA is a
community-based transition program focusing on instruction and application of skills in the areas of self-advocacy,
functional academics, daily living, and vocational skills.

FVDC: The FVDC has provided students with a short term educational setting that provides psychiatric,
psychelogical and educational supports. The cost of this regional program is significantly less than hospital based
programs. The mission of the FVDC is to diagnose students, make educational and therapeutic recommendations, and
if possible, assist students in returning to their home school environment.
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Alternative High School: The FAHS provides alternative educational experiences for students who struggle with the
size and scope of the traditional high schoo! setting. Students are exposed to the high school curriculum through more
hands on, experiential learning opportunities. Through this alternative environment, students are able to complete
their high school requirements while meeting Farmington’s academic standards.

Co-Teaching: This service delivery model provides students with the expertise of both a regular and special
education teacher in the classroom. This allows students with disabilities the opportunity to learn alongside their
typical peers. Through this model, all students are afforded the opportunity to be exposed to the Farmington
curriculum and receive the supports, accommodations and modifications they require in the regular classroom
environment.

STEP: The Specialized Transition Educational Program (STEP) offers a supportive therapeutic milieu for our high
school students who are encountering emotional and/or behavioral struggles. Each student has an individualized
program focused on providing them with therapeutic interventions and therapies, while offering the opportunity to
access Farmington’s regular education offerings.

Examples of Special Services cost containment:

Over a number of years, the Special Services Department has developed innovative in-district programming that
reflects program excellence and research based best practices while containing costs:

SLC: The SLC program was designed to provide high-quality, in-district educational programming for
students who required specialized services and have a primary diagnosis of autism, an intellectual disability or
who are multi handicapped.

FVTA: This program is designed for intensive students who have met graduation course and credit
requirements and for whom the PPT recommends continued services to meet transition needs. The program is
located on the campus of the University of Hartford and is co-sponsored by the Simsbury and the Farmington
schoot districts. The FVTA is a community-based transition program focusing on instruction and application
of skills in the areas of self-advocacy, functional academics, daily living, and vocational skills. Tuition is
applied to students who attend the FVTA from outside the school district, thus, offsetting the cost of the
program.

STEP: The STEP program is a new program housed at Farmington High School and was designed to offer
students with social and/or behavioral issues a therapeutic interventions and therapies while remaining at
Farmington High School. During the first four months of the program, three students have successfully
returned to the high school from outplacements, which represent a significant cost savings to the district.

Tuitioning in out of district students: This year we tuitioned in a student from a neighbpring district into
one of our specialized programs which resulted in a cost savings.

Cooperative Cross District Transportation: Through collaboration with neighboring districts, we have

reduced costs in special services transportation. This requires ongoing communication and collaboration with
our neighboring districts.
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What is the breakdown of the Special Education increase for 2016-17?
Total Special Services Budget Increased by

Salaries
The gross wage increase (GWI)/ step increase
resulted in an increase of -
New positions account for:
Certified staff (new 2.9 FTE) -
.50 FTE Mental health social worker $ 30,319

1.0 FTE BCBA $ 98,123

.50 FTE Special Services $ 30,319

.50 FTE WD Special Services $ 30,319

.40 FTE School Psychologist $ 26,090
$215,170
Non-certified staff (9 Special Services Paras) $215,781
ELL (.86 FTE ELL Tutor) $ 20,855
Special Ed Nursing Services - $ 22,580
Home and Hospital Services - $ 13.000

Total New Certified/Noncertified Staffing -

Tuition
Summer School
Consultation

Other

BUDGET DEVELOPMENT

$989,628
$673,834

$186,448

$487,386

$221,529
$ 51,215
$ 33,475

$ 9575

What is the timeline for the 2016-2017 budget development for the Farmington Board of Education?
What is the role of the Superintendent, Board of Education and Town Council in establishing the

Board of Education’s annual budget?

The Superintendent is responsible for the financial plan of the district. In November, the Superintendent
explains to the leadership that the goals of the district must be related to the resources being allocated. The
Superintendent also shares with the leadership the context in which the resources will be appropriated. She
informs the group of the timeline for the coming months and expectations regarding documentation of the
budget. The leadership is then charged with formulating their building/area budgets.
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In January, the Superintendent reviews the information provided from the staff and crafis the financial plan
for the district.

In early February, the Superintendent presents the budget to the Board of Education and community during
a series of workshops. The Superintendent explains all items contained in the financial plan and provides
documentation requested by the Board.

The Board reviews the Superintendent’s request and makes adjustments during a series of workshops in
February. The Board then votes on the adjusted request and forwards to the Town Manager according to the
timeline contained in the charter.

The Town Manager submits an overall financial plan for the coming year to the Town Council.

The Town Council holds a series of budget workshops during March at which the Board and Town
Department Heads explain their requests.

The Town Council holds public hearings on the budget, the second of which is held in early April and
follows the approval of the budget by the Council.

What were the recent years’ budget increases?

The 2015-2016 budget reflects a 3.70% increase over the 2014-2015 budget.
The 2014-2015 budget reflected a 2.69% increase over the 2013-2014 budget.
The 2013-2014 budget reflected a 1.96% increase over the 2012-2013 budget.
The 2012-2013 budget reflected a 2.75% increase over the 2011-2012 budget.
The 2011-2012 budget reflected a 4.83% increase over the 2010-2011 budget.
The 2010-2011 budget reflected a 4.00% increase over the 2009-2010 budget.
The 2009-2010 budget reflected a 1.94% increase over the 2008-2009 budget.
In 2008-2009, the budget reflected a .64% increase over the 2007-2008 budget.

What is the process used for developing the budget recommended to the Board of Education?

The Superintendent’s budget is strictly aligned to the Farmington Public Schools new five year goals, state
and federal educational requirements and most importantly our administrative team’s deep day to day
knowledge of their schools and the educational alignment needed for continuous improvement across grades
K-12 in Farmington.

In December our Superintendent brought forward a budget forecast that provided a preliminary snapshot of
the 2016-2017 school district budget.

In meetings from December *15 through January *16, administrators presented the staffing, special services
and technology budgets in detail.
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The Superintendent conducted many meetings over many months with her administrative team that serves
as the working environment to produce the budget detail. This extensive work forms the Superintendent’s
recommendation, which was the budget brought forward on behalf of the educational professionals who
work for the Farmington Public Schools.

In preparation for the Board's review extensive education program reviews and adjustments were
completed by school principals, program directors and Central Office administration.

Once developed, how does the Board of Education come to_their recommended Budget?

The Board’s recommended budget comes after months of preparation by district administrators and
numerous reports to the Board reflecting the needs of departments and schools. This tock place from
November through January. Budget hearings are held and budget review will be conducted from February
6-10, 2016.

For the past ten vears, what has been the Farmington Board of Education annual budget increase?
See attachment B.

What are the budget “drivers” when it comes to annual budget development?
There are six budget “drivers” that impact budget development:

Salaries and wages
Contractual agreements with the teachers, administrators, nurses and CILU (secretaries, tutors, aides and

custodians) represent the largest portion of our annual budget. For 2016-2017 the Board negotiated a GWI
of 1.75% increase for teachers on the top step and a .5% GW!I and step for all other others with the teachers’
union, a 2.75% increase with administrators, a 2.75% increase with the nurses, and with the CILU union the
increase is 2%.

Benefits

Contributions to the self-insurance medical reserve fund and payments to the federal government for FICA
and Medicare represent the second largest driver in our budget. The BOE negotiated a high deductible
health savings account program with CILU, teachers, and administrators. With a healthcare design that
promotes proactive healthcare and consumerism, the High Deductible Health Savings Account (HD HSA)
will produce estimated cost containment and avoidance of more than $1,000,000 over the life of all three
contracts.

Special education tuition placement
The Farmington Public Schools are mandated to pay for the tuitions of special needs students when an

appropriate program can only be offered outside the district. Other special education costs such as OT, PT,
consultations and summer school exert pressure on our annual budget requests, especially when needs are
unanticipated.

Public Utilities

This category includes electricity, natural gas to heat our buildings, water, telephone, and refuse removal.
The Board has partnered with Connecticut Natural Gas to provide the lowest cost energy product to our
facilities.

Transportation
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The Farmington Public Schools are mandated to provide transportation services for students within district
and for some Magnet School and special education students out of district.

Other

To a lesser extent than the headings listed above, other items which must be addressed in the budget are
technology equipment, building and equipment repairs, supplies (both instructional and maintenance),
property and casualty insurance, and professional development.

When was the teacher’s contract negotiated and what is the 2015-2016 increase for teacher salaries?
The teachers’ contract negotiations commenced in July 2013 in accordance with state statute and ended in
September. In 2014-2015, FEA is the third association in Farmington to move to a High Deductible Health
Plan and Health Savings Account (HDHP HSA) for health insurance benefits. The agreement also includes
a 1.25% GWI for teachers at the top step of the salary schedule and a .5% GWI and step for all other
teachers in 2014-2015 and 2015-16 and a 1.75% GWI for teachers at the top step of the salary schedule and
a .5% GWI and step for all other teachers in 2016-17. New negotiations will begin in the summer of 2016.

How do the school district’s goals impact the annual budget?

The Board of Education goals drive all aspects of budget planning. Decisions about supplies, equipment,
services and staffing are all made to support instructional programs that align with district goals. The new
five year goals require an adjustment to current spending priorities.

¢ Plan curriculum to include activities that teach and promote high levels of student thinking, innovation
and collaboration.

» Target professional development resources to support teacher planning and instruction in methods that
engage students, consistent with the Framework for Teaching and Learning and Board goals.

* Plan innovative programming that supports our Vision of the FPS Graduate.

What happens if the budget fails at the first referendum?

According to the Town Charter, “If the recommended budget is rejected at the budget referendum pursuant
to subsection C, the Council shall meet and shall submit a second recommended budget to a new Town
Meeting to be held not later than the second Monday of May (the “Second Town Meeting”). The second
recommended budget shall be lower than the budget rejected at the referendum held pursuant to Subsection
cr

Why did the Board not institute “pay to participate” in our music programs?
Music programs are considered curricular and, therefore, charging for them is inappropriate.

What is an FTE?

A full-time equivalent is how a full-time position is calculated. An FTE represents one full-time teacher but
sometimes an FTE is made up of various part-time assignments requiring different individuals to fill those
parts.

Please provide some examples of shared costs, savings or cost avoidance.

The Farmington Public Schools is a member of various consortiums including those seeking to reduce costs
in the areas of transportation, digital copying, tuitions and benefits management to name a few. Our
collaborative with Simsbury on the Farmington Valley Transitional Academy is a good example of
communities programming effectively and efficiently.
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Here are some other examples:

» Energy-savings performance contract through the Joint Town/Board of Education Green Efforts
Committee increased energy efficiency and upgraded facilities continues to result in energy and cost
savings. Rebates from the performance contract will allow for additional energy efficiency projects
in 2016-2017 that will lead to additional savings in the coming years;

«  Farmington has received a grant of $87,714 for technology upgrades outside of the operating budget.
This funding has helped to avoid additional funding needs above requested levels in the 2016-2017
recommended budget;

« Membership in the Education Resources Collaborative (ERC) is projected to lead to reduction in the
district-wide copy equipment lease in 2016-2017 and beyond;

«  Membership in the Cost Containment Initiative focusing on our Stop Loss Insurance premiums
could result in future savings;

« Repurposed current positions to contain costs and continue to align to district and school priorities;

+  Planning for the future (cost efficiency work, facility study, and building internal capacity);

« Joint Town and Board of Education Self Insurance Committee established a Joint Self Insurance
Policy that articulates best practices in self insurance budgeting and establishes protocols for
proactively reducing reserve when it reaches the 25% level;

«  Opened specialized special education programming in district for students identified with special
needs to provide exemplary educational opportunities for all students in district while containing
costs.

+ Farmington schools moved to a High Deductible HSA for all employees;

+ Experiencing favorable trends in claims overall;

» Increase in employee benefits is driven primarily by Stop Loss Insurance cost increase due to a
limited number of large claims;

« Developed and continue to expand in-house experts on our faculty in a training-of-trainees model to
avoid costs of consultation and external staff developers;

How do the school district and the Farmington Police Department collaborate?
The Farmington school district and the Police Department have a strong collaborative partnership.

Farmington has two School Resource Officers and a Youth Officer. The Superintendent and Chief of Police
meet regularly to ensure best practices are implemented. Here are just some examples of the strong
partnership that exists between FPS and the Farmington Police Department:
e Emergency Drills at each school are done in collaboration with the Farmington Police Department
¢ The Farmington Police Department works closely with school leaders are continuous improvement
efforts related to safety and security.
e The Farmington Police Chief annually reviews safety and security measures in collaboration with
school and district Administration.
Police Officers have a visible presence at all schools.
e When law enforcement receives security updates, those updates are shared with the school district
and adjustments are implemented so that the school district’s practices reflect the most current safety
and security practices.

After the Newtown tragedy, the school district and Police Department worked in collaboration to update
safety and security measures. In addition, a more in depth review of safety and security occurred in the
Spring of 2014 by an outside security expert, in collaboration with the Farmington Police Department.
Funding to support the implementation of the security review recommendations were supported by
Farmington’s Board of Education and Town Council. In turn, Farmington is implementing the
recommendations in phases, working closely with the Farmington Police Department.
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BUDGET REDUCTION IMPACT:

Generally, what has been the impact of 2009-10, 2010-2011 and 2011-2012 budget reductions?
Throughout the 2009-2011 school years, the Superintendent has shared the impact of 2009-2011 budget
reductions. The most significant budget impacts are as follows:

As stated in the 2009-2011 budget Q & A, the reductions in FTE translate into program modifications or
reductions throughout the school system. At FHS, in English, for example, tutorials were reduced due to the
reduction in English staffing. In the areas of mathematics, science, world language and social studies, the
high school administration reduced and/or modified course offerings, increased class sizes and modified
teacher assignments. In world language at FHS, Latin was no longer offered. The Culinary Arts program
was reduced by half, and offerings were reduced for students subsequently. As a result of these cuts, fewer
electives were offered which reduced the number of credits for students in the senior year (from 6.0 to 5.5).
Increased numbers of students were assigned to study halls due to lack of offerings.

The gifted and talented program was eliminated across the middle pathway. This service was previously
provided by two teachers, each of whom received a release period from teaching to service this population
of students. The reduction in math teaching and reading at IAR increased class size for some math and
reading classes and fewer students received interventions in reading.

The reduction of a grade 5 teacher and a grade 6 teacher increased class sizes at WWUES by approximately
1-2 students per class. Larger class sizes limit teachers’ ability to meet the range of needs of all students.
The reduction in general music at WWUES eliminated general music from the program. Students may still
study chorus, band and/or strings.

The elementary reductions in art, music and physical education required teachers to share positions across
elementary schools, limiting their availability in the schools and creating scheduling problems for student
lessons at West Woods, where several teachers share instrumental teaching responsibilities. The math
specialist reduction modestly impacted services to the elementary schools.

Intramural “pay to participate™ in grades 5-6 and 7-8 has resulted in a reduction in enrollment.

The reduction of late bus services at West Woods has reduced access to after school programs for a portion
of the student population.

The elimination of Family and Consumer Science has led to the restructuring of the school’ reporting
calendar and program reduction in the wellness program for students.

The reduction of the music position at Irving Robbins Middle School has created scheduling problems for
students at this school and at West Woods.

Given the final 2015-2016 budget allocation, what was accomplished?

¢ Reasonable elementary class sizes are maintained in all elementary schools

e Full day kindergarten is in place at all schools

e A CARE Team is established consisting of a school psychologist and a social worker who travel
among all schools to provide diagnosis, intervention and support for students with specific needs
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A Literacy Specialist at IAR provides expert literacy coaching for teachers across the disciplines
Latin III is being offered at the high school

An elementary World Language Program is launched with Spanish in grades K and 1

An Assistive Technology part time teacher is available to consult with classroom teachers to
maximize access to rigorous curriculum for all learners

New Capstone Courses are offered and greater numbers of students are challenging themselves to
become self-directed learners through this engaging personalized pathway

An additional cohort of AVID students are benefiting from the study skills and aspirational
development training that are a part of the AVID curriculum

English Language Learners are receiving tutorial support and instruction

Cost effective technology devices allow students to acquire the skills of a 21% century learner

Web resources and digital media engage students in inquiry learning

Google APPs for Education create greater productivity and efficiency for teachers and students
Integrated units, K-4, are aligned with CT Core State Standards and promote the integrated study of
Science, Social Studies, Reading and Writing while students learn to solve problems and think
critically

FHS and IAR CONNECT is a robust advisory program focused on relationship building, academic
and personal growth, and goal setting

The Science curriculum includes more of an emphasis on engineering as one of the core practices in
CT’s Science Standards

Because of high quality, job-embedded professional learning, and summer workshops and
academies, teachers are designing instruction that is challenging, engaging, meaningful and
responsive to student needs

New furniture purchases have brought innovative learning environments to our students that promote
collaboration and technology integration.

Technology hardware, infrastructure, and systems have been greatly improved. Systems have been
introduced or improved to aid in assessment and student-centered learning. Students now have
direct access to technology within their classroom or learning environment. Additionally, the
building blocks have been laid for technology solutions that extend the learning beyond the walls of
the Farmington classroom. Farmington continues to build a strong, sustainable foundation for
technology hardware and infrastructure, while improving access to technology for all learners.
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SELF INSURANCE:

The self-insurance account has raised -many questions. How does it work?
The Board of Education’s health benefits are self-insured. The self-insurance concept was

instituted in 1983-1984 in the insurance benefits areas of hospitalization, doctor, dental and prescription
drug costs.

Self-insurance provides required employee benefits through a fund managed by the Board of Education.
Instead of paying a premium (a set amount based on elected coverages) to an insurance company, self-
insurance requires the Board to establish and adequately fund an insurance account which is used to pay
medical expenses. Self-insurance requires the Board to accept responsibility to pay medical costs as claims
occur. The benefit of self-insurance is that the control of the fund surpluses remains with the Board of
Education and not with an insurance carrier. Another benefit of self-insurance is a savings of
approximately $138,376 because the BOE is exempt from a 2% surcharge that must be paid to private
insurance carriers. While there is an inherent risk by being self-insured, savings accrue to the reserve
account when actual claims are less than expected. Contrarily, if claims exceed what is budgeted, the BOE
is still responsible to fund those costs. Therefore a reserve is maintained. These fund balances remain under
the control of the BOE. To protect the BOE against a catastrophic cash loss in this account, special forms of
insurance are purchased by the board (aggregate stop loss insurance of 125% of expected paid claims and
individual stop loss coverage for individual claims over $175,000 per person).

What is Aggregate Stop-Loss Insurance?
To protect the BOE against a catastrophic cash loss in this account, special forms of insurance are purchased

by the board (aggregate stop-loss insurance of 125% of expected paid claims and individual stop-loss
coverage for individual claims over $175,000 per person).

Due to the number of recent catastrophic claims incurred by the district, this stop-loss is projected to impact
future budgets. We are exploring possible ways to contain these costs. One example is our membership in
a committee exploring a stop-loss captive.

GENERAL QUESTIONS:

Pupil transportation seems like a big expense. Why not ask parents to help pay for bussing students to
school?

Under Connecticut law, “each local or regional board of education shall furnish, by

transportation or otherwise, school accommodations” to resident children (C.G.S. 10-186 (a) and C.G.S. 10-
220). Therefore school districts are required to provide transportation to resident children and cannot charge
for this service.

Can we charge for programs such as Latin at FHS, Strings K-12?

No, we are unable to charge for these programs. Current music and language programs are considered
curricular and, therefore, charging for them is inappropriate. Connecticut General Statute 10-16b requires
prescribed courses of study that must be “planned, on-going and systematic.” Intramural, interscholastic and
varsity sports exist beyond the curriculum and are considered co-curricular,
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What is Open Choice? How long has Farmington participated in Open Choice? What funding do we
receive for Open Choice and how do we utilize the funding we receive?

The Farmington Public Schools has participated in the Open Choice program since 1966. Farmington is one
of five school districts that are considered early participants in this program and the school district is proud
of this 48 year tradition. In 1997, the program was modified in the state legislature to a wider statewide
program as part of the Sheff settlement.

The Open Choice program provides interdistrict enrollment options for parents and students from large
urban school systems and surrounding suburban districts on a space-available basis. The purpose of the
program is to improve academic achievement; reduce racial, ethnic, and economic isolation; and provide
a choice of educational programs.

Farmington utilizes the funds received from Open Choice to fund:
¢ Elementary Math Tutors
District Math Coordinator
Professional Development
Curriculum Materials
Pays for all CREC Magnet Tuitions (approx. $260,000) as well as Special Education costs of
Farmington residents attending magnet schools

Open Choice Financial Information:

1. Transportation costs are paid by the state.

2. The amounts below are given to districts based on the percentage of Open Choice students in
relation to total student population in the district:

e  $6,000 per OC student for districts who enroll greater than or equal to 3%
s $4,000 per OC student for districts who enroll greater than or equal to 2%
o $3,000 per OC student for districts who enroll less than 2%

In 2015-16, Farmington receives $6,000 per Open Choice student. Farmington currently enrolls 132
Open Choice students. If an Open Choice student is enrolled in Pre-K or Kindergarten, the school
district receives an additional $4,500 for each Pre-K and Kindergarten student enrolled.

3. Tiered Incentive: Those districts that continue to increase their enrollment of Open Choice students
in an effort to meet or exceed the 3% enrollment target as requested by the Commissioner of
Education are eligible for the Tiered Incentive.

a. $50,000 if Open Choice student enrollment is greater than or equal to 2.1% and less than
2.7% of the district’s enrollment; or
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b. $75,000 if Open Choice student enrollment is greater than or equal to 2.7% and less than 3%
of the district’s enrollment; or

¢. $115,000 if Open Choice student enrollment is greater than or equal to 3% of the district’s
enrollment.

In 2014-15, Farmington will receive a $115,000 since just over 3% of the district’s enrollment is
comprised of Open Choice Students.

o Bonus Set-Aside Grants:

d. Seat Declaration: This funding is provided to districts that offer additional Open Choice
seats to share in a bonus set-aside of up to $500,000.

e. Schools with 10 or more Choice students: This funding is provided to any school with 10
or more enrolled Choice students to share in a bonus set aside of $500,000

e Academic and Social Support Grant; Per Pupil Award: $575 per student in grades K-5
& $900 per student in grades 6-12 based on October 1 Open Choice enrollment.
Adjustments will be made for additional enrollments as filed in the State’s Public School
Information System.

Do we take a pro-active approach to contain liability insurance costs?
In cooperation with the Town of Farmington, the district goes out to bid for liability insurance renewal on a

tri-annual basis and there is one year remaining in the current agreement. The district has installed video
cameras in the schools, and this is one example of an area that we would pro-actively demonstrate an
attempt to lower our premiums. Annually, the district requests a playground audit to be completed by our
insurance carrier. This audit shows any issues or concerns on our playgrounds which we pro-actively
address to increase the safety of our students and lower the risk of claims.
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Attachment A (updated 2015)

Technology: The Farmington Classroom

K-4

Teacher Workstation w/
DVD Capability and HDMI
Projector/SmartBoard
Document Camera
Shared Printer/Copier
Wireless Access
Chromebooks! {class set)

7-8

Teacher Workstation w/
DVD Capability and HDMI
Projector/SmartBoard
Document Camera
Shared Printer/Copier
Wireless Access
Chromebooks (class set)

5-6

Teacher Workstation w/
DVD Capability and HDMI
Projector/SmartBoard
Document Camera
Shared Printer/Copier
Wireless Access
Chromebooks (class set)

9-12

Teacher Workstation w/
DVD Capability and HDMI
Projector

Document Camera
Shared Printer/Copier
Wireless Access
Chromebooks?
Clock/Messaging System

are available as well as iPads for more educationally appropriate applications.

needs.

Chromebooks in carts are deployed to classrooms throughout the high school based on curricular

Chromebooks are currently deployed to grades 1-12. At Kindergarten and preschool, Chromebooks
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Attachment B
FARMINGTON PUBLIC SCHOOLS
COMPARATIVE DATA
YEAR ENROLLMENT* APPROPRIATION INCREASE PERCENT
2015-16 3976 $60,391,209 $2,154,749 3.70%
2014-15 3946 $58,236,460 $1,527,670 2.69%
2013-14 3959 $56,547,790 $1,085,090 1.96%
2012-13 4014 $55,462,700 $1,484,404 2.75%
201112 4009 $53,978,296 $2,487,104 4.83%
2010-1 4068 $51,491,192 51,980,430 4.00%
2009-10 4108 $49,510,762 $941,156 1.94%
2008-09 4145 $48,569,606 $308,174 0.64%
2007-08 4166 $48,261,432 $1,676,887 3.60%
2006-07 4221 $46,584,545 $2,006,033 4.50%
2005-06 4257 $44,578,512 $2,602,512 6.20%
2004-05 4344 $41,976,000 $2,376,000 6.00%
2003-04 4278 $39,600,000 $915,914 2.37%
2002-03 4182 $38,684,086 $3,081,277 8.65%
2001-02 4152 $35,602,809 $2,095,435 6.25%
2000-01 4119 $33,507,374 $2,331,261 7.48%
19989-00 4117 $31,176,113 $2,012,306 6.90%
1998-99 4033 $29,163,807 $2,128,054 7.87%
1997-98 3887 $27,035,753 $1,750,976 6.93%
1996-97 3720 $25,284,777 $1,352,574 5.65%
1995-86 3572 $23,932,203 $605,500 2.60%
1994-95 3471 $23,326,703 $705,429 3.12%
1993-94 3344 $22,621,274 $1,299,992 6.10%

*Includes Special Education Out Placements
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Prepared by Shipman & Goodwin LLP

. i s [ aa
Develop a thres-year pian for participation in the Teacher Evaluation and Mentoring (TEAM) program that mests statutory reqelrements Board dutles under the statute include

following:
ﬂ_ﬂ!a.ﬂﬁg g%.-ﬁﬁ%%%ﬂ%s%ﬁ%éﬁ%
.ggégggﬁiﬂigzsgsggﬁggggg
» Recruit mentors from within and outside the district and sssign them to work with the district’s beginning teachers.
s Ensure coverage by substitute teachers to aliow mentors aad beginning teschors to participate in the TEAM Program.
» Communicate reguisrly with beginning teachers about training opportusities, workshops, and support groups.
» Coordinate the TEAM Program with the distric!’s leacher evalustion and supervision program, but keep the two separate
.gggg.gggggggggaﬂggngéﬁg EEEEE
the teacher Is eligible for the provisionl certificate.
.ggﬂgav%?gio&ﬂggsgﬁrég.gggggggig.ﬂvgﬁ

teachers’ plans; (3) organize montoring opportunitles by grade, department, or specialty; {4) make time vatisblo for teschers to achisve tholr mentoring plan goals; (5) 13
BBS..-.-ﬂ_ﬁﬁ_ﬂ-.%E%Bgﬂiggﬁggigégggﬂgigés

.. districi's coordinating committee for review and sppraval.
ggﬁ?ﬁ%%ﬂ.-giggggggigg
-oﬁ-gggggﬁgqgﬁng%guig.éBmum.ﬁﬂﬂﬂo;.ng&wgaa
v hiboma certificates.
» Noi cousider a tescher's completion of the TEAM Program s a factor i any decision to continue the teacher's employment.
» Boginning teachers shall sstisfactorily complete certain instroctingal modules prescribed by statute.
.w&&ﬂgrﬁng%aigﬁﬁaﬂisggfggggggfgu Blementary
educatic gigﬁ.g.g.gg.igggﬂuﬁ%ggg.lﬂﬁgﬁ_

- o

u&ggiéﬁﬁgzﬂgggﬁﬂsgqgﬁiagﬁggg

Each school yesr, exch certified employee must pacticipate in professional development.
482 istri make avallsble, anmually, at no cost to their certified employees 1 peogram of professional development that ks not fewer than cighiees hours In length, of
which a preponderance is in a smail group or individusl Instructional setting. The professional development program st include certain elements prescribed by stajute
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graduation,
.EgaﬁogﬂgggsgiﬁEﬂ%w-gggguﬁ_g&nqﬂg%sﬁgaﬁgﬁ
§ 10224 jahalt cubmit to the town at its annual meetings a ceport of the doings of the board,
.?glggiﬂﬁgaggﬁgéﬁggggiﬂﬂ?
o The superiniendent must repori to the Commissioner of Education such returns and statistics respecting the schools of the townp a3 the cos o
» Hix the sataries or compensation QEEQEEQ..,_?.:EQEEQREEE ggggg
§ 10225 .gggﬁgagigggﬁﬁgnﬂ%g&Bﬁg.gnﬂwgﬂgﬁizggﬂ!ﬁuﬂg
|a duty delegated by said board.
.E&._.&Bnos&nn—.%Bﬁ%%gﬁgiggﬂgggigagg.gﬁ
C.G.5. § 10-226 superintendent or other certified person which It employs.
e .mgsasogw.g%g.Eggﬁﬂgﬂggnﬂ%sg-g%?gﬂﬁtnﬂtﬁgEuEBu
iand address of the porson sccepling puch offes
C.G.8, § 10-226a IReport on the raclsl composition of leaching staff and student body,
C.0.S. § 10-226c [Prepare and submit a racial imbalance pian to the Department of Education if notified of the existence of a racial imbalance.
C.G.S. § 10-226h __|Raport bieanially to tho Commissioner regarding programs snd activitics undertaken o reduco racial, ethmic and economic isolstion.
5. § 10-227 Ensure that superinicadent reports on receiply, expendiiures, and statistics to the Cominissioner of Education.
.5, § 10-228 Provide textbooks for the use of students in tha schools.
.m.m-@..m!g iwo-thirds majorit of the entire board is required for a vote to changs textbooks.
.S, § 10230 Develop & policy to ensure that time s avallsble each school day for studenis to reclte the "Pledge of Alisgiance”.
o Provide for & fize Grill to bo held in the schools of the district rot lates than thirty days after the first day of school each year and thea st least once each month,
.8. § 10-231

.EE-RWW%&:?—.aso:ua%gwggégg.iggga-g%ggwgggﬁ
appropriste law enforcement agency.

Page 18 of 25
4571906_2.xlnx/inventory Last updated: Febeuary 17, 2016




910z 'Ly Awiuges pewepdn yse AojuanLASECETO06TLSE
ST Jo 61 aBag

*11e3 oap Jo poyad v 203 [00ka8 ¥ b vopeoyidde apiopsad ta Jo proaar a jo Adood B wERK
"BOYIOE SRR JO (2) BOFIISGRS JO (2) UOLSIAIPGRS 1REM IUSPIOIIT B SN0 Lons
Apespnoana pay vofacs s Japen sofou Jopd possaber seq oqa vorsed Lize of sowid oy o3 7 sopRoypdds o 1R Ap A 230J0q 20 B0 ‘opqEapMd Rivows Law &g
.a%Eﬁgigsgﬁﬁgasﬂtésgﬁﬁgﬁaﬁa%sﬁﬁs%gigg
“Pqe] apppsad ap uo suoisaxd s 01 Sopsoxe
08 Op ©f QIS 87 3 117N Opews t3aq S| uOPRSYIGdE TNE AXNYM IIT R J30 KBHT PO ON *Lp-3ZZ UONII UY PRGYOD 51 ‘Ipropsed I5n P § JAJOADY 100 5I0P U0
Aouafsouss yons () e *pojsad ¥ yoas Supmp nopwoydds o pem 0f Lrestooou 6 3f (1) J3 WHESY TrENY 0 1RAKN SIMPOGRE] R ML) 0) opem oq Aem pogeoddy
ua o) pdoaxo Joonds A 1 sapapoe pacaad Supnp 1o sincy jooros mepmBal Supzap oot Auw Jo spunoafl ap b 30 Sujpiing Ase U] opeut 0q Av apsad Jo woealdds ON »
‘mogrROyRod Tans opranxd oy Fomn Jo Yooqpaey 1ons jo Brpopdas o axmbas 07 pansos oq [jys vojsIAIpqns st 4} SuRpou papiaod *[eRmE 0 YooqpTEY
quorpdde o U} BotsIAIPGRS SRD Aq pasiabas nopreaon [ omno0f Tons wpad ‘wopippe Ul *maK mpeaEs Bujpasaxd a1 woky cwgAY 123Y-AURD JQI3] YEnoRY qRIRAYD
RN ) Smmp opewm snopeondds 205 30110 1ns J0 Supsy| ¥ P Ak qeas jo 1y Kwnwep s spewm sucpoydde Joj BOUISSGRS S JO (1) uoisIAIPGus Aq Pasgnbas sonou
) UOFEINP3 6 pE0q [R0rEA 20 [¥I0] J0 J00YIS RS JO 30(AI39 J0 MAEKY LI3FE IO BOJIILJHOU [[ES NS AP HEnanp pudt ‘I3 YD JO UYL WUSH USRS ON o] g oy
*suopeopdde aptonisad Jo aopiom sopd 0y rasyiaz e cmased Mo comRoapa O prRoq AN Jo JBed ABOY ) U0 ATHPUL ¢
"VORRINPS JO PIvq [RU0IB1 10 j¥30{ 20
(0028 KRS JO JOROOIE #PICU #1008 ARnupsd o) (H) Puv ‘sOfEINPo JO p0q [P00F3: J0 [EI0] RS JOJ OHS G2 TLIB] A Jo oed ousol o) DO ‘OIS GIM T DAV JOU K0P (00K
TS 1249 S B *J0 IR0 i UOREOYddE Jont Sraa (00NIS N J0§ SHE qak Jais] o) Jo oBed amoy L, (V) :Bnor) Jo to sao sopou Bupsad £q wopeopdds 10s o) Jopd
£y 1noj-A3naM) eyl 553 jou oeapddu gons Jo sopou a5 opiaaxd ‘ootos Aoe jo spunard St uo 30 Suprng A ungm apronsad Jo uopesiidda e Joj Suptacsd 0) 2011
*3api00 qons Jj paumsiSol oam oA LR (00t of opquapsad cusow Lun £q uoArT oq ssn sopoN
‘nopmogydde tons 0} Jotad R1NON Jnoj-AWE) TR 23] O PIAISIAL §) SOHOU JEUT MBOIOND RS WA Kons 2apou Jotid 1of parasiial oawy ogm sumppaend)
PR spased of “[jen SiGN0oa £q ‘aopon Jo Rasses) xp Jof spiaoad ‘foars Lue Jo spunosd xp uo so Suiprng Ase tppia optatisad Jo Bogojdda e o) Supiacad 0 Jotid «
"TOJO98 SR Jopun 2op0tr Jaf statsilas o sossed Luy of ok 9q 1su Aojjod vopeoydde optosisad ) o) wopEaLPOW L7 JO BPON «
"rak ooyt ayy Satmp j00KI8 ¥ 0 11075085 OA DI Aut Jo uvipieas 30 sieared sy of popranid oq TR TORLSID PRIY IGRTIS NG o
*3834 ootos suopaad o Surmp joouss atp e apuus suofyenidd apjopsad Aoe jo uopdiasap ¥ EE%E%%EE&
..vasua%ﬁﬁasasi.ﬁt_ﬁsﬁs___Eaﬁzﬁﬁs%%uﬁiéi.gﬁatcﬁéﬁs;h&%ﬁss%%

‘prapuzsirttadas [oots a1 ‘footse figud ¥ JO 683 A of ngsmﬁhﬂmsgg

‘MRS R JO JVOISFHIIO) X ‘20533010 YIRS [¥30] O Aq POCRUIIIN 5 ‘HRSY T O) WAN( ¥ AT O S 3q K6t oppofisad assa U] 8 jo vogeojdds a1ezoi § 5’00
 pep adaoxs saud 30 K85 opead Uy mnopals TA [0ouos sieard 1o aiqnd o joogasad sjaagd so jqnd Aue jo spumosE sy wo opjoiead s> umet v Adda (s wossad ON «

ggssgsga&%gésﬁa&ﬂi&g?g

.I_1.|| |q.j . — - - e e ——— ———— —— - - ...l .| |_| _ r > :

agaiﬂfg
HORIU0Y U) SINRISN (0045 03 FupNELad SIBPURIL 33035 JO AJOJUIAt



b

Bl

.2.?..8_3_80?!__832—.8_..%Egaggéééggggiégrsggigg
EERE%EE%E&%%-EE&E-E&EEﬁvﬁggﬂﬁuﬂs&.
.Eggﬁgsﬁgggaggggspggggﬁﬁ
.?2&%8?%&%%58&855%%?%%&-&

» Maintaln a regisiry of persons requesting notice of pesticide application at their school,

s Provide notice, by any means practicable, o any person who has requested notice under this section on or befose the day that any spplication of pesticide is to take place st a
{school.
aZo-%goa%gvua&nFééﬂgﬁgzaggﬂgggﬂggﬁgan&%ggs
%E«SES%BEEBEERQVwrgaggig%gng.ﬁavgg

E%SE&%%EE«%ASQE%EQRE9vg§v§aﬁnggaﬂmﬂ9ngt§
spphication will occur, or, in the event such school does not have a web site, on the bome page of the Internct web site for such local or regions] bosrd of educstion, and (B)
the primasy social metdla account of such school or local or reglonal board of education.
c_Egggggiﬁgi&gggE%?Eggéigagiwn&&egsagg
= Not Inter than March fifteeath of each year, send gﬁngﬁg%ﬁﬁagﬂégggﬂgﬂaﬁg%g?
raquired by subdivision (1) of this subsection for applications made since January firat of such yoar and a listing of such notices for applications made during the March
gggg@agﬁgggﬁgi.E%%Enﬁﬁﬂwg:&ggﬁgﬁu%rﬁ%
ERE.%%E?%E?EE%E%REEEEBuacr_n.ﬁ_.ﬂag
» Maintain a copy of the recosd of each pesticide spplication st 1 school for & pesiod of five years.

emergency
ggg-%ﬁauﬁ.g.n&nﬂurggﬂE&EB&&EE%&%&: ssssss according to the
i on the pesticide label.
0.5, § 10 e Priar to providing for any spptication of pestickle within any belding o on the grounds of sy school, provide for notice of such spplication o less than twenty-four bours
o

-ggg.%i%%ﬁgra_vggiiggéﬁggglﬁgagﬂ
_ginae__nﬁwig.iﬁuiﬁgg?grggﬂggggg.ggfg%ﬁ

e ig.ﬁgggggéggsggﬁ%gaguggﬁnﬂgagﬁg

SEEignﬁwigﬁqgﬁgﬁgﬁﬁgrﬁgv%E-E.g_ﬁ._ﬁ:..
» Must mainiain records of the malntenance of their hesting, ventilation and alr conditioniag systems for a period of not less than five years,
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and report the pumber and ages of school age chidren in the school district

e B Buacuially raspoasible for to cducation casts of disiic childsen placed In other Giarcts by st $g59CIcs, up 10 100% Of K3 AVErage per popil cost.
s Provide fee schooling for children llving in temporary shelters.

B0 RSTVICES IOT SiUdend held in

.mommm_&u_.wag-%%%%&&&ﬁ&ﬁ?%%&ﬁé!én&xg%
§ 102238 .EEFEEEE%%.ggﬂggﬂﬁ%g%&ggnﬁgﬂgﬁ%gg
: |program pursuant to this section.
C.G.S. §P.A. 15-133, § 1 Eggszﬁgﬁgggggggg-&%%iﬁﬁtgﬁg-g.
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taventory of State Mandates Partaining to School Districts In Connecticut
nqau-__dn.!m.g! & Goodwin LLP

.”.. — — . |..||1. e —_—— = = — —_— - . e —_—— =  ———— —_— ~ —_— e -._. g.» ‘_ﬂ
e | — [utz. |
|uo-wu.. —{Soking st be protdbiied within & poblic school bulding while school s I session or smdent activEles are boing cooducied, NB: Fedecl law Tequires that smoling be P
prokdblied s school facilities st el times.
G.8. § 29-202 ma.oo_ d .gi.lp...sﬁﬁg%gnﬂ_ raing e
. nnm 29-315 must have on esch Boor an sutomatic firc & n.nmEaZBEa
C.0.5. § 31-Slzr g%sﬁ-&% ggﬁf&i?ﬁ%%?sgﬁginﬁagg&g 12 months with the same
3 henefits that federad law provide paities (0 8
C.G.S, § 46a-130 et ply with detsited requireme Enﬁnagwni%
Regs, Conn. State. >_- - Egﬂg aaﬁ.gﬂung? , Instruction that nwst be provided to students when they arc usiable (o attend school for a verified
10-764-13 medicl ) for their chitd,
Regs. Coan. Stats. Ag. § Oﬂg&%ﬂggﬁggﬂrg %Etﬁsﬁ%ﬂﬂr%?%ggﬁﬁaggsgg
11764 19 ..rEacsEs.E_ cet the licensus requirements of the department of molor vehicics.
Rogs. _o._._a..me_-a__...ug $ [To retsin a coaching permit, a SﬂrE%E g?ﬁ?%%%é??

+ Roquire tho uso of appropriais cye protective devices In cach Iabocaiory and warkshop by aay persoa in such areas during any activity risking damage to the eyes.

» Enforce rales and the regulations in sections 10-214a-1 to 10-214a-3.
Regs. Conn, State. Ag. § |* ggg&ﬂ?uﬁg%-ﬂ&ﬁ&&ug%% 1o the activity engaged in,

10-214e-3 Egigigitﬂg%gﬁ&%gig%ﬁgiﬁg 10-214a-1.
:&i%ggﬁgﬁaﬁggﬁgEg%%

A K =T reanir
vgtnn.-.n_nn &E%&%g Ioaﬂosn. ggﬁ EEREE.RE to tasks where occupationsl

EXPOS gsﬁv_ﬁ.ﬂ_ Eﬁﬁl_wg EEEEE Eno%-ﬁeuwﬁiﬂwrng
icipation in coaain, o a
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