
Minutes of the Town of Farmington
Regular Town Council Meeting

February 27, 2018

Present:
Nancy W. Nickerson, Chair Kathy Eagen, Town Manager

Patricia Boye-Williams Paula B. Ray, Clerk

Bruce Charette
Paul Cianci
Edward Giannaros
Beth Kinther
C. J. Thomas

A. Call to Order

The Chair called the meeting to order at 6:00 p.m., and she asked for a moment of

silence for the victims of the tragedy in Parkiand, Florida.

B. Pledge of Allegiance

The Council and members of the public recited the Pledge of Alliance.

C. Public Comment

There were no public comments made.

P. Public Hearing

1. A public hearing on the Town Manager’s Proposed Five Year Capital Improvement

Plan

The Chair opened the public hearing at 6:03 p.m., and the Clerk read the legal notice

recorded with these minutes as Agenda Item D- 1. The Manager gave an overview of

the Town Manager’s Proposed Five Year Capital Improvement Plan recorded with these

minutes as Agenda Item 13-2 using the presentation recorded with these minutes as

Agenda Item 13-3.

Chris Fagan, Chair of the Board of Education told the Council the Board of

Education’s recommended Capital Improvement Plan was a dedicated and

collaborative effort of the Board of Education, the Superintendent of Schools and

School Administration. He explained their budget process was guided by the “Vision

of the Graduate.” He told the Council the Board of Education was aware of the

funding uncertainties regarding State of Connecticut grants and used that as a guide

as what to include in the Board of Education Capital Improvement Plan. He felt the

school system and by extension the entire Town were facing an existential crisis

regarding its most important capital assets and infrastructure. The Board of

Education has been studying how to address these needs through the FHS Building
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Committee, reviewing outside reports such as NEASC and the office of civil rights and

the requisition of the Friar Facility Report. He told the Council the students may not

be getting the education they deserve because of the failing infrastructure impacting
teaching and learning. He believed the broken schools equaled broken promises.

Kathy Greider, Superintendent of Schools reviewed the Board of Education’s Capital

Improvement Plan using the presentation recorded with these minutes as Agenda Item
D-4. She reported that the Board of Education’s Capital Improvement Plan was now
in the same format as the Town’s, and it was based on the comprehensive K- 12
maintenance plans developed over the past two years.

The Chair opened the hearing for public comments.

David Tabol of 26 Walnut Farms Drive spoke about the proposal to build a playground

for the West Woods Upper Elementary School. He told the Council through fundraising
and donations from local organizations, they had raised $120,000. He asked the
Council if the Town could include some funding in the budget or could the Town
donate some in-kind services for the project.

Lauren Rand of 34 Baldwin Drive spoke about how the funds for the West Woods

Upper Elementary School playground were raised. She highlighted the fundraising
done by the students and the development of the Go Far Farmington tee shirts and
sweatshirts.

Tony Shockley of 17 West District Road spoke in favor of the Go Far Farmington
project. He told the Council his oldest son missed recess when he attended West
Woods Upper Elementary School.

Emily Kaliney of 30 High Street thanked the new Council members for their sevice to
the community. She told the Council she had read the Capital Improvement Plan and
was struck with the variety of requests. She asked the Council to prioritize needs over

wants when deciding what was kept in the budget. She believed that the Friar Facility

Report clearly sets forth what is needed to be done K-S and that the Board of
Education needed the money now to begin implementing the suggestions in the report.

She spoke in favor the Noah Wallace School project specifically due to the security
considerations.

Hearing no further comment the Chair closed the Public Hearing at 6:48 pm.

E. Consideration of Special Topics.

To consider the Fiscal Year 2018-20 19 to 2022-2023 Five Year Capital Improvement
Plan

Motion was made and seconded (Charette/Giannaros) to consider the Fiscal Year
20 18-2019 to 2022-2023 five year Capital Improvement Plan.
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Board of Education
Kathy Greider, Superindent of Schools; Chris Fagan, Chair Board of Education
Vincent LaFontan, Business Administrator ; Tim Harris, Director of Facilities Ellen
Siuta, Board of Education ; Andrea Sobinski, Board of Education ; Liz Fitzsimmons,
Board of Education ; Matt Ross, Director of Technology ; Bill Beckert, Board of
Education ; Christine Arnold, Vice Chair Board of Education presented the Board of
Education Capital Improvement Plan (CIP) using the handouts recorded with these
minutes as Agenda Items E- 1 through E-3.

Technology for $500,000 was reviewed in detail by Matt Ross, Director of Technology,
which included infrastructure upgrades, replacement and maintenance of classroom
technology and West District data rewiring and answered Council questions.

Roof Replacement for $265,975 was reviewed in detail by Tim Harris, Director of
Facilities, which included Sections, O,Q,R and U at FHS and answered Council
questions.

District Wide Mechanical, Electrical & Plumbing for $500,000 was reviewed in detail
by Tim Harris, Director of Facilities, which was based on the Friar Facility Report and
included Union School updated wiring; West Woods Upper Elementary School chiller
replacement: mechanical controls West Woods Upper Elementary School, Union
School and East Farms School; Heat/AC RTU replacements Farmington High School;
West District Heat Loop reconfiguration and answered Council questions.

Structural/Architectural for $400,000 was reviewed in detail by Tim Harris, Director
of Facilities, which was based on the Friar Facility Report and included masonry
repair district wide, Limestone repair and replacement at Union School, exterior
painting and wood façade repair at Noah Wallace School, design work related to
window and door systems replacement district wide and design for moving main
offices at schools as security best practices and answered Council questions.

School Security for $75,000 was reviewed in detail by Tim Harris, Director of Facilities,
which included continued phasing and upgrading of security measures within the
district and answered Council questions.

School Code and School Safety Compliance for $90,000 was reviewed in detail by Tim
Harris, Director of Facilities, which included radon testing and remediation,
improvements in ADA, fire and health-safety standards, monitor and remove asbestos,
implement OSHA recommendations, signage replacement and continued replacement
of door hardware as required ADA and answered Council questions.

Noah Wallace School Administrative Offices Relocation for $203,000 was reviewed in
detail by Vince Lafontan, Business Administrator which included the relocation of the
Noah Wallace School main office suite and the nurse’s office from the second floor to
the first floor. This project would address ADA compliance issues, improve school
security and improve the main entrance to the school and answered Council
questions.
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Furniture, Fixtures and Equipment for $150,000 was reviewed in detail by Vince
LaFontan, Business Administrator which included the replacement of old and aging
classroom furniture and fixtures in approximately 15 classrooms.

Cafeteria Equipment for $25,000 was reviewed in detail by Vince LaFontan, Business
Administrator of Facilities, which included the beginning of banking of funds to
replace as necessary aging dishwashers, freezers and stoves and answered Council
questions.

Vince Lafontan, Business Administrator reviewed the out years of the CIP highlighting
vehicle replacement for $95,000 and Irving A. Robbins Middle School roof replacement
for $500,535.

Mr. Fagan, Chair of the Board of Education told the Council everything on their list
this yeas was critical and responsible. He didn’t feel it would be appropriate to
prioritize the items because many other needed items were not even included on the
list.

Kathy Greider, Superintendent of Schools told the Council the requests were all based
on their 15-20 year facility plan. She explained that looking at what other Towns did
for their schools it was a reasonable request and it was time for the Towii to support
the aging school buildings.

Police
Kathy Eagen, Town Manager; Erica Robertson, Assistant Town Manager ; Joseph
Swetcky, Director of Finance and Administration and Paul Melanson, Police Chief
reviewed the police section of the CIP totaling $570,000 and answered Council
questions. The items for the 20 18-2019 fiscal yeas were $50,000 technology
improvements, $35,000 for automated fingerprint machines, $445,000
communications upgrade and S40 ,000 building improvements.

Fire
Kathy Eagen, Town Manager; Erica Robertson, Assistant Town Manager ; Joseph
Swetcky, Director of Finance and Administration and Steven Hoffman, Director of Fire
and Rescue Services reviewed the fire section of the CIP and answered Council
questions. The items for the 2018-2019 fiscal yeas were $45,000 turn out gear,
$160,000 SCBA cylinder replacements, $25,000 hose replacement, $1,500,000 ladder
1 replacement, $650,000 engine 2 replacement and $110,000 medic 11 replacement.

Engineering
Kathy Eagen, Town Manager ; Erica Robertson, Assistant Town Manager ; Joseph
Swetcky, Director of Finance and Administration and Russ Arnold, Director of Public
Works and Development Services reviewed the engineering section of the CIP totaling
$250,000 and answered Council questions. The items for the 2018-2019 fiscal yeas
were $200,000 STP Urban New Britain Avenue and $50,000 environmental
compliance.
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Mr. Arnold handed out the map showing which roads had been paved since 2004 and
the proposed paving for 2018-2019 recorded with these minutes as Agenda Item E-4.
He explained how roads got evaluated, how roads got scheduled for repaving and the
reasons why the schedule changed frequently.

Highway and Grounds
Kathy Eagen, Town Manager; Erica Robertson, Assistant Town Manager ; Joseph
Swetcky, Director of Finance and Administration, Russ Arnold, Director of Public
Works and Development Services and Scott Zenke, Highway Supervisor reviewed the
highway and grounds section of the CIP totaling S565,000 and answered Council
questions. The items for the 2018-2019 fiscal year were $65,000 high school
bleachers, $40,000 irrigation improvements, $50,000 Turuds Meade improvements,
$210,000 dump truck/highway, S 130,000 backhoe loader and $70,000 road
maintenance truck! parks.

Westwoods Golf Course
Kathy Eagen, Town Manager ; Erica Robertson, Assistant Town Manager ; Joseph
Swetcky, Director of Finance and Administration, Russ Arnold, Director of Public
Works and Development Services and Scott Zenke, Highway Supervisor reviewed the
Westwoods Golf Course section of the CIP totaling $105,000 and answered Council
questions. The items for the 2018-2019 fiscal year were $65,000 rough mower and
$40,000 irrigation improvements.

Community & Recreational Services
Kathy Eagen, Town Manager; Erica Robertson, Assistant Town Manager ; Joseph
Swetcky, Director of Finance and Administration and Nancy Parent, Director of
Community and Recreational Services reviewed the Community & Recreational
Services section of the CIP totaling $100,000 and answered Council questions. The
item for the 20 18-2019 fiscal year was the Stone House renovations.

Town Manager
Kathy Eagen, Town Manager, Erica Robertson, Assistant Town Manager and Joseph
Swetcky, Director of Finance and Administration reviewed the Town Manager section
of the CIP totaling $ 315,000 and answered Council questions. The items for the
2018-2019 fiscal year were $185,000 technology improvements, $100,000 town hall
improvements and $30,000 land record re-indexing.

The Council discussed how the money carries over in the CIP, and Mr. Swetcky
distributed the handout showing the balances of the all the CIP projects recorded with
these minutes as Agenda Item D-5.

The Council asked the Manager to prioritize the items in the Town’s section of the CIP
and the effects of the out years of the CIP on bonding. The Council asked for a report
on the current long term debit in order to plan for any bonding.

The Manager reviewed the next steps for the budget process. The Manager asked for
consensus on how to manage the CIP and whether they would consider bonding some
of the school projects instead of paying cash.
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It was consensus of the Council to keep the tax increase below 3% and to have the
Manager adjust her budget to show that type of tax increase with the understanding
this would only be a starting point.

F. Executive Session

There was no Executive Session held.

G. Adjournment

Motion was made and seconded (Charette/Giannaros) to adjourn the meeting at 12:10
aim

Adopted unanimously

Respectfully submitted,

LPahJa

Paula B. Ray, Clerk
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LEGAL NOTICE
TOWN OF FARMINGTON

PUBLIC HEARING

A Public Hearing will be held on Tuesday, February 27, 2018 at 6:00 p.m. in
the Town Hall Council Chambers on the Town Manager’s Proposed Five-Year
Capital Improvement Plan.

Dated at Farmington, Connecticut this 14th day of February 2018.

Kathleen A. Eagen
Town Manager

S:\LEGAL NOTIcE5\LEGAL\Legal Notices\2018\Town Manager’s Five Year Capital Budget 2018.docx
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MEMORANDUM

TO: Kathy Eagen, Farmington Town Manager

FROM: Vincent D. LaFontan, Business Administrator

SUBJECT: Farmington Board of Education Capital Improvement Program
Recommended Budget 2018-19

DATE: January 18,2018

This transmission packet includes the 2018-19 single page Capital Improvement Program
document, the Capital Projects Detail pages and the Farmington Town Council approved FHS
Statement of Need documents outlining the significant capital needs of the Farminyton High
School facility.

The Farmington Board of Education specially recommended that the FHS Statement of Need be
included as a stand-alone document with the Board’s approved 2018-2019 Capital Budget
request this year.
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MEMORANDUM

TO: Farmington Town Council:
Nancy Nickerson, Chair Jeffrey Apuzzo
Ion Landry Peter Mastrobatfista
Amy Suffiedini Meredith Trhnble
John Vibeft

FROM: Mary Grace Reed, Chair, Fannington Board of Education

SUBJECT: Fannington High School Renovation Project

DATE: April 13, 2015

The Board of Education discussed a motion that outlines the “statement of need” regarding the
Farmington High School renovation project. The motion presented below was approved by the
Board at the April 1,2015 Board meeting in compliance with Fannington Town Code Section
5 3-2.

Motion:

1. K’liereat the Farmington Board ofEducation has engaged in a comprehensive school
feasibility study with TECTON that included multiple observations ofexisting conditions.
age ofequipment, facility review ofhistory ofsite, building and additions; analysis of
energy efficiency and optionsfor improvement, review ofexisting reports (OCR, NEASC’

School Safety), focus groups withfacultE administration and students, assessment of
education space needs and conceptual solutions to address needs.

2. Whereas; the Fl/S N&4SC study summwy highlights a need to improve travel distances
forfacuky and staff improve circuitous and crowded corridors and

intersecting/converging students andfaculty create informal collaboration spacesfor
students; faculty and staff address building systemsfor a controllable interior
environment and address accessibility to interior and exterior areas.

0-19



I Whereas; several spaces at FHY & not meet ADA requirements as outlined by the OCR
report issued in 2013-2014, including but not limited to the auditorium, stage, music
Instructional spaces, some classrooms; outdated chair fl/i in the weight room, media
center, bathrooms, portions of2nd and 3rdfloors of1928 building, culinary space, and
outdoor athleticfacilities.

4. Whereas, the FIlE Safity and Security Study highlights accessibility issues (23 separate
entry points to building), sight line issues, publidprivate use ofbuilding, inadequate
interior and exterior lighting levels, building orientation djfflculty and various issues
around the multiple additions.

5. Whereas, Farmington High School (PBS) has experienced several additions over many
years, with an agIng 1928 building in need ofsig,4ficant renovation as well as several
additions with an inefficient building envelope impacting energy costs and efficiencies
(insulation, façade, windows-exceptfor 900 wing) as well as aging mechanical,
electrical, plumbing, fire alarm andprotection building systems not in code compliance

6. Whereas, Farm ingion High School system energyperformance is lacking with a
$393,000 costper year and in need ofa “Green Design” (new or renovated ME!’
systems could save an average of35% ofannual costs or 140,000 per year—could
realize a 45% savings depending upon solution).

Z Whereas, the auditorium (poor acoustics), cafeteria, and library are undersized;
impacting high school scheduling educational programmlng as well as state andfederal
requirements onfood services.

8. Whereas; the additions have primarily addressed enrollment increases; but have resulted
in a very large, inefficientfacilityfootprint impacting not only energy costs, but security,
insufficient student classroom space, a needfor students to travel outside the building to
travel to clthses (696 student cross intersection between classes 9 times per day and 1070
fretfrom one side ofthe building to another), signf/kant hallway congestion, inadequate
use ofspace (30% unwed space), a lack ofspacefor robotics, lack ofspacefor whole
school staffprofessional learning and collaboration as well as constraints on educational
programmingfor students.

9. Whereas, with current and emerging educational requirements and demands on
comprehensive high schools, FF18 is in need ofan efficient, functional, flexible learning

0-20



facility that meets state andftderal requirements and serves the diverse needs ofall
students,

10. JPherea the czwrentparMng is inadequate and requires expansion to accommodate the
school andpublic use ofFarmington High School building.

The Boar4 therefore, directs administration to begin planning a renovation ofappropriate andnecessary school space at Farmington High School to accommodate new hEP needseducational programming needc, Connecticut school safity expectations, NEASC standards andOCR/ADA regulations not currently being addressed in their entirety:

• Maximize squarefootage for educationalprogramming (see #2, *8, #9)
• Create multrple levels to the building to address inefficient sprawl and “maze” like

building to increase classroom space, spacefor robotics and other current and emerging
learning spaces (see #2, #8, #9)

• Undersized auditorium (acoustic issues), stage cafeteria and media center (see #7)
• Address multiple ADA compliance Issues (see #3)
• Address Mechanical, Equipment and Pioing (MEP) code compliance Issues (see #2, #5,

#6)
• Address Security compliance Issues (see #4)
• Address overcrowded Town Hall office space as well as offisite Farmington Alternative

High School space needs (#8)

It is Hereby Besolve4 that the Farmington Board ofEducation recommends to the FarmingtonTown Council, as required in Section 53-2 in the Farmington Town Code and the Conn.Genera! Statutes 10-220, that a renovation ofFarmington High School as noted above andfurther, that the Farmington Town Council consider this statemeni ofneeds as soon as possible.

Cc: Board of Education Members
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Town Council Agenda
January 12, 2016, Page 24

NOTION: Agenda Item N-S

To perform the following actions pertaining to the Farnlngton High School
Renovation project In accordance with Chapter 53, “PublIc Buildings”, of the
Farmlngton Town Code:

1) Approve the attached Statement of Needs regarding the Farmington
High School renovation which was approved by the Farmlngton Board
of education at its April 7, 2015 Board meeting and,

2) Appoint a Farmlngton High School Renovation Committee consisting of
the following voting members:

____________

, Chair

,Board of Education member

_______________

Resident

______________

Resident

•

_______________,

Resident

_______________

Resident

_______________

Resident

And the following non-voting members:

Meredith Trimbiejown Council Liaison

Kathleen Eagen, Town Manager

Kathleen Greider, Superintendent

Russ Arnold, Dir, of Public Works/Town Engineer

_______________

School Business Manager

Bill Silva, High School Principal

Tim Aarris, Dir, of School Facilities Maintenance

Kathryn Howroyd, Clerk for the Committee

S;\COUNCIL AGE1OA\2O16\O1t216.dOC 0—22



Town Council Agenda
January 12, 2016, Page 25

3) Charge the Fannlngton High School Renovation Committee, In addition
to the general responsibilities included in Chapter 53 of the Farmington
Town Code, to complete the following:

a) That the Committee shall complete an extensive review or the
Farmington High School Facility Report (Report) prepared by
Tecton Architects, dated February 2015, and the Statement of
Needs approved by the Board of Education to gain a better
understanding of the existing conditions of the entire building.

b) That after the review is completed, and working through the
Superintendent of Schools, the Cominittee will prioritize the high
school Facility needs based on the Statement of Needs, the
Facilities Report, and any other findings.

c) That once needs are prioritized, the Committee will develop
various strategies to address the priorlties. The establishment
of priorities shall include, but not be limited to, the consideration
of educational requirements, code requirements, ADA
?equirements, safety requirements, space needs, and phasing of
the project.

d) The Committee will then develop building project(s) based upon
their priorities and financial impact,

4) To enable the Committee to complete their Charge and prepare
recommendations the Committee will need to hire an architect to
prepare preilminary concept plans and cost estimates for the various
project(s).

5) If funding is approved, the Committee wilt hire an architect in
accordance with Section 53-4 Section B (1) of the Town Code.

6) After the review of preliminary plans and cost estimates as prepared
by the architect, the Committee will recommend a project scope with
cost estimates to the Town Council for consideration.

Attachment

S:\cOUNCIt AGENDA\2O16O1 1216.dac 0—23



A-enda tetrt E-
Dear Farmington Families,

I hope this communication finds you well. I am writing to you to provide an update on the school district’s K-12 facility

assessments and plans. Here is a brief history and overview of our (-12 facility assessment timeline and next steps to

address K-12 facility needs in Farmington across all schools with a particular focus on the significant and urgent facility

needs at Farmington High School.

Please take time to review the information and support materials outlined in this communication. After many years of

review and planning, in collaboration with our Board of Education and Town Council, we have (-12 comprehensive

facility plans that will require increased attention in the coming years for both short and long term needs. Although all

schools have needs as highlighted in our K-12 facility assessment reports, the FHS facility has been and continues to be

in critical and urgent need of improvement.

Here is a link to our Board of Education’s approved 2018-2019 Capital and Operating Budgets along with several

presentations and information. Facility improvements have historically been budgeted in these two areas, but there are

increases in the amount of funding approved in the 2018-2019 Board of Education approved Capital and Operating

budgets as a result of years of careful facility planning and review.

http://www.fpsct.org/board-of-education/budget-information

It is important to note that we are engaged in only essential facility improvements at FHS as this facility has needs that

require a comprehensive solution. We are awaiting word from Town Council to determine next steps when it comes to

addressing the comprehensive needs of our FHS facility.

Description I Timeline/Year(s) Actions/Next Steps
FHS Comprehensive January 2014: The Tecton report was presented to the Board of Education and Town

Facility Assessment by FHS Auditorium Project Council during the 2014-2015 school year. At the same time, a Capital Ad

Tecton proposed to Town Council Hoc Committee was launched with a specific focus on addressing

after an auditorium review challenges in funding of school facility infrastructure projects and

in 2013. Town Council improvements in the Capital budget:

recommends a full FHS

facility review. Tecton Report: http:/fwww.farmington

ct.org/home/showdocument?id=4801

Spring 2014 (Initiated FHS
facility review)

2014-2015 school year

(Conducted FHS facility
review)

February 2015 (FHS facility
review final report
completed)

Cross-role Capital Ad Hoc October 2013: Initiated a The Capital Ad Hoc included representation from community members,

Committee formed to Capital Ad Hoc Committee Board of Education, Town Council and FPS administrators. Please see the
study needs of all K-12 link to the report for the membership, charge and detailed school-level
facilities. 2014-2015 (CapitalAd Hoc information and recommendations. Visits to each school occurred and

Committee’s review) needs were analyzed. A comprehensive facility assessment was

recommended by the committee and presented to the Board of Education

November, 2015: (FinalAd and Town Council.

Hoc Report completed) Capital Ad Hoc Report: http:f/www.fDsct.orgJuploaded/assets/Vlll

D FINAL capital final report.Ddf



FHS Statement of Need 2014-2015 school year Both the Board of Education (approved April 7, 2015) and Town Council
was developed based on AND (approved January 12, 2016) reviewed and approved the FHS Statement of
Tecton’s assessment of 2015-2016 school year Need. A Statement of Need is the guiding document that is used when a
ENS facility needs. building committee is formed in Farmington
The Board of Education Developed and approved
and Town Council FHS Statement of Need FHS Statement of Need: http://www.farmington
approved the FHS ct.org/home/showdocument?id=4807
Statement of Need as part
of the Town’s process to
initiate a building
committee to address
facility needs at FHS.

____________________________ _________________________________________________________________________

NEASC (FF15 Accreditation) September 2015 (visit) NEASC Report provided to the Board of Education, FF15 Parents and Town
report cites a “warning” AND Council.
status in one standard for February 2016 (report) NEASC Report: http://www.farmington
accreditation due to long- ct.argJHomefShowDocument?id=4795
term and ongoing lack of
improvements to FF15
facility (cornplionce reports
are due periodically to
ensure facility
improvements occur in a
timely manner)

Office of Civil Rights report April2014 (OCR FHS facility Office of Civil Rights report presented to the Board of Education and Town
cites multiple ADA review and report) Council.
compliance issues at FF15 OCR Report: http://wwwiarmington
to be addressed as soon as ctorgfHome/ShowDocument?id=4793
possible (compliance
reports are due periodically
to ensure facility
improvements occur in a
timely manner).

FHS Building Committee January 12, 2016 (FHS The FF15 Building Committee approved a “new school” option for FHS on
established by the Town Building Committee May 3,2017. The “new school” option was recommended to Town Council.
Council using the FF15 established by Town
Statement of Need as the Council) Town Council approved the “new school” option for FHS on May 23, 2017.
guiding document with
multiple options created The referendum did not pass in June, 2017 and ENS Building Committee
and reviewed with one was disbanded.
option selected.

We are currently awaiting direction from Town Council regarding next steps
to address the comprehensive needs of the FHS facility.

Building Committee Information (minutes, agendas and support
materials): http://wwwiarmington-ct.org/government/farmington-high
school-renovation-committee

K-B Facility Commenced in January A Board of Education review of K-B Facility Assessment Report took place in
Comprehensive 2017 and concluded in the January, 2018 (short and long range facility plans for each (-8 school
Assessment conducted 2017-2018 School Year: facility)
and completed by Friar K-8 Facility Assessment
Architecture, Inc. (This Integration of top facility needs outlined in the reports were placed in
review was a 2018-2019 Capital Budget and Operating Budget (Major Facility Projects)
recommendation of the
CapitalAd Hoc Committee) K-B Facility Reports (Exec. Summary and Individual School Reports):

http://www.fpsct.org/departments/business-services/facilities
operations



Thank you for your ongoing assistance and support to address K-12 facility needs in Farmington. As always, we deeply

appreciate your partnership and commitment to our students and schools. We are proud of the education we provide

in Farmington and we look forward to addressing short and long-term K-12 facility needs in partnership with our

parents, community and elected officials.

Sincerely,

Kathleen C. Greider

Superintendent
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MEMORANDUM

TO: Farmington Town Council:
Nancy Nickerson, Chair Jeffrey Apuno
Jon Landry Peter Mastrobatthta
Amy Su&edini Meredith Thmble
John Vibert

FROM: Mary Grace Reed, Chair, Fannington Board of Education

SUBJECT: Farmington High School Renovation Project

DATE: April 13,2015

The Board of Education discussed a motion that outlines the “statement of need” regrding the
Farmington High School renovation project. The motion presented below was approved by the
Board at the April 7, 2015 Board meeting in compliance with Fannington Town Code Section
5 3-2.

Motion:

1. Whereas, the Farmington Board ofEducation has engaged in a comprehensive school
fiasibility study with TECTON that included mulhple observations ofexisting conditions1
age ofequlpmen4 facility, review ofhistory ofsite1 building and additions; analysis of
energy efficiency and optionsfor improvemen4 review ofexisting reports (OCR, NEASC
School Safety), focus groups withfaculty, administration and students, assessment of
education space needs and conceptual solutions to address needs.

2, WRereas, the P113 NEASC study summary highlights a need to improve travel distances
forfaculty and staff improve circuitous and crowded corridors and

intersecting/converging students andfaculty. create informal collaboration spacesfor

studenz faculty andstaff address building systemsfor a controllable interior

environment and address accessibility to interior and exterior areas.



3. V/hereas several spaces at PBS do not meet ADA requfrements as outlined by the OCR
report issued in 2013-2014, including but not limited to the auditorium, stage, music
Instructional spaces, some classroomsj. outdated chair 411 in the weight room, media
center, bathrooms portions of2nd and 3rdftoors of1928 building, culinwy space, and
outdoor athleticfacilities.

4. Whereas, the PBSSafity and Security Study highlights accessibility issues (23 separate
entry points to building), sight line issues, public/private use ofbuilding, inadequate
interior and exterior lighting levels, building orientation dØIculPy and various issues
around the mult(pIe additions.

i Whereas, Farmington High School (FEE) has experienced several additions over many
years, with an aging 3928 building in need ofsignWean! renovation as well as several
additions with an inefficient building envelope Impacting energy costs and efficiencies
(insulation, façade, windows-exceptfor 900 wing) as well as aging mechanical,
electrical, plumbing fire alarm andprotection building systems not in code compliance.

6. Whereas, Farmingion High School system energyperformance is lacking with a
$393,000 costper year and in need ofa “Green Design” (new or renovated MEP
systems could save an average of3S% ofannual costs or 140,000 par year—could
realize a 45% savings depending upon solution).

7. Whereas, the auditorium (poor acoustics), cafeteria, and library are undersized,
impacting high school scheduling, educationalprogramming as well as state andfederal
requirements onfood services.

8. Whereas the additions have primarily addressed enrollment increases, but have resulted
in a very large, Inefficientfacilityfootprint impacting not only energy costs, but security.
insufficient student classroom space, a needfor students to travel outside the building to
travel to cldsses (696 student cross intersection between classes 9 times per day and 1070
feetfrom one side ofthe building to another), signf/icon! hallway congestion, inadequate
use ofspace (30% unused space), a lack ofspace for robotics, lack ofspace for whole
school staffprofessional learning and collaboration as well as constraints on educational
programmingfor students.

9. Whereas with current and emerging educational requirements and demands on
comprehensive high schools, FIlE is in need ofan efficlen4 firnctlonal, flathle learning



facility that meets state andfederal requirements and serves the diverse needs ofdl
studentt

10. *1iereas the currentparldng is inadequate and requires expansion to accommodate the
school andpublfc use ofFarmingron High School building.

The Boar4 therefore, directs administration to begin planning a renovation ofappropriate andnecessary school space at Farmington High School to accommodate new .MEP needs,
educationalprogramming needs, Connecticut school safety expectations, NEASC standards andOCR/ADA regulations not currently being addressed in their entirety:

• Maximize squarefootagefor educationalprogramming (see #2, #8, #9)
• Create multiple levels to the building to address inefficient sprawl and “maze” like

building to Increase classroom space, spacefor robotics and other cnrrent and emerging
learning spaces (see #2, #8, #9)

• Undersized auditorium (acoustic issues)3 stage cafeteria and media center (see #7)
• Address multiple ADA compliance Issues (see #3)
• Address Mechanical, Equxment and Piping (AIR?) code compliance issues (see #2, #5,

#6)
• Address Security compliance Iseves (see #4)
• Address overcrowded Town Hall office space as well as offisite Farmington Alternative

High School space needs (118)

It is Hereby Resolve4 that the Farmington Board ofEducation recommends to the FarmingtonTown Council, as required in Section 53-2 in the Farmington Town Code and the ConaGeneral Statutes 1 O-220 that a renovation ofFarmington High School as noted above andfiwther, that the Farmington Town Council consider this statement ofneeds as soon aspossibk

Cc: Board of Education Members
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O

V
E

M
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N
T
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ST
O

N
E

H
O

U
SE

R
E

N
O

V
A

T
IO

N
S

R
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O
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er
R
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S
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and

F
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G
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T
otal

R
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P
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E
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O
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er
F

inancing
S
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(U
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C
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L
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B
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P
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s

O
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T
ransfers
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G
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F
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C
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P
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S
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R
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W
ater

P
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C
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A
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O
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T
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C
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P
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T
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o
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so
u

rces
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E
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F
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S
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O
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E
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O
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F
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U
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P
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u

n
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B
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Y
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SR
C

TR

IM
PR

O
V

E
M

T
S

SR
C

TR
W

W
G

C
EN

ER
G

Y
EX

TER
IO

R
T

O
W

N

EX
ER

C
ISE

M
A

IN
T

PE
R

FO
R

M
A

N
C

E
FA

C
ILITY

TEC
H

N
O

LO
G

Y

E
Q

U
IPM

E
N

T
B

LD
G

IM
P

PR
O

JEC
TS

LIG
H

TIN
G

IM
PR

O
V

E
M

E
N

T
S

89,550

-
-

-
-

-
-

-
89,550

-

-
-

-
-

24,088
201,199

888,204
4

5
6

8
5

25,000
265,484

100,000

(7,000)

-
-

25,000
(7,000)

-
-

265,484
-

100,000

-
-

25,000
(7.000)

-
(24,088)

64,285
(798,654)

54,315

(19.294)
6,772

-
39,448

1,853
28,339

610,319
350,349

41,740

$
(19.294)

$
6,772

$
25,000

$
32,448

$
1,863

$
4,251

$
674,604

$
(448,305)

$
96,055
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G
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F
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R
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O
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C
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T
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E
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eficiency)
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an

d

O
ther

F
inancing
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P
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B
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of
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-
167,310

-
12,285

40,518
-

48,832
-

25,000
50,000

68,000
55,000

-
-

-
25,000

-
so

,ao
o

-
68,000

55,000

-
(167,310)

-
12,715

-
9,482

-
19,168

55,000

33,554
173,248

31,403
-

31,518
106,201

28,500
-

-

$
33,554

$
5,938

$
31,403

$
12,715

$
31,518

$
115,683

$
28,500

5
19,168

$
55,000
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R
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u
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O
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S

tate
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F
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G
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T
otal

R
evenues

P
roject

E
xpenditures

O
th

er
F

inancing
S

ources
(U

ses):

C
apital

L
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B
ond

P
roceeds

O
perating

T
ransfers

In:

G
eneral

F
und

C
apital

P
rojects

Fund

S
pecial

R
evenue

F
unds

W
ater

P
ollution

C
ontrol

A
u

th
o

rity

O
perating

T
ransfers

O
ut:

C
apital

P
rojects

F
und

T
otal

o
th

e,
financing

sources
(uses)

E
xcess

(D
eficiency)

of
R

ev
en

u
es

and

O
th

er
F

inancing
S

ources
O

ver

E
xpenditures

and
O

th
er

F
inancing

U
ses

P
ro

ject/F
u

n
d

B
alance

at

B
eginning

of
Y
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15,184
-

2,435
-

3,180
-

-
14,060

35,000
25,000

25,000

-
-

35,000
-

-
-

25,000
25,000

(15,184)
-

32,565
-

(3,180)
-

25,000
10,940

25,000
20,380

20,478
26,125

18,070
1.476

-
-

$
9,816

$
20,380

$
53,043

$
26,125

$
1

4
8

9
0

$
1,476

$
25,000

$
10,940
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E
SPEED

E
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N
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R
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R
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T
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F
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R
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F
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A
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O
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O
ut:

C
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F
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T
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o
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R

M
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G
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O
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D
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M
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D
U

M
P

R
O

A
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R
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Y
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O
LF

C
EN

TER
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U
C

K
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U
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K
2.5
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O
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M
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W
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R
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A
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R

O
LLER
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E
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R
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O
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E
R

M
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W
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R
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O
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5,663

-
-

-
-

-
-

-
-

-
5,663

-

-
-

61,290
-

-
-

46,531
-

34,463

325,000
70,000

1
3
0
0
0
0

5
5

0
0

0
35,000

20,000
7,000

325,000
-

70,000
-

-
130,000

55,000
-

35,000
20,000

7,000

325,000
-

8,710
-

-
130,000

8,469
-

537
25,663

7,000

-
4,552

-
4,904

4,523
-

-
2,227

11
58,140

-

$
325,000

$
4,652

$
8,710

$
4,904

$
4,523

$
130,000

$
8,469

$
2,227

$
548

$
83,803

$
7,000
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T
U

R
N

O
U

T
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B
A

H
O

SE

G
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R
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R

E
PL

A
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E
M

E
N

T

LIV
E

FIRE
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U
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N
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A
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F
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C
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fl
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D
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FIR
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T
E

C
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N
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L
O

G
Y

TO
TA

L

$
187,608

$
2,271,368

$
2
,4

5
8
,9

)6

$
6,494,707

1,001,500

2,700,000

2,690,936
7,000

(7,000)

$
6,392,436

$
2,356,706

$
3,470,648

15,000

E
N

G
IN

E
B

R
U

SH
PU

M
PER

S
TRU

CK

38,506
200,000

15,000
-

-
38,506

-
200,000

-
-

3,304
896

-
633,467

229
-

-
-

600,000

45,000
95,000

25,000

45,000
-

-
6

0
0

0
0

0
9

5
0

0
0

-
25,000

-

56,696
(896)

-
5,039

94,771
200,000

25,000
-

34,200
12,675

6,093
4,375

-
(202,449)

10,280
1

8
7

1
6

$
90.896

$
11,779

$
6,093

$
9.414

$
94,771

$
(2.449)

$
35,280

$
18,716

P
ro

ject/F
u

n
d

B
alance

at
E

nd
of

Y
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$
5,827,354




