
Minutes of the Town of Farmington
Regular Town Council Meeting

May 22, 2018

Present:
Nancy W. Nickerson, Chair Kathy Eagen, Town Manager
Patricia Boye-Williams Paula B. Ray, Clerk
Bruce Charette
Paul Cianci
Edward Giannaros
Beth Kintner
C. J. Thomas

A. Call to Order

The Chair called the meeting to order at 7:00 p.m.

B. Pledge of Allegiance

The Council and members of the public recited the Pledge of Allegiance. The Chair
called for a moment of silence for the people in Santa Fe.

C. Public Comments

Emily Kaliney of 30 High Street thanked the Council for getting the process started to
work on a solution for the High School. She agreed with the idea that all the Council
and Board of Education needed to be on board with the process, but felt the Town
staff should also be included as being on board. She told the Council she was
disappointed she heard discussion that the Town won’t support an $184,000,000
project. She recognized that the referendum was defeated by a 2-1 margin, but she
believed that was due to misinformation and reasons other than the cost such as
parents being afraid of the phased construction plan. She asked the Council to keep
open minds and vet all options through the committees.

Tim Kelly of 62 Westview Terrace requested the Westwoods Golf Course be reviewed as
part of the Strategic Plan. He felt the punch list of infrastructure and capital
expenditures being proposed in the Strategic Plan would be a large burden on the
taxpayers. He believed the municipal golf course would be a prime sight for
commercial development and that there were many options in the area to play golf.

Marie Lavendier of 143 Main Street thanked the Council for their service. She told the
Council she was frustrated with the Route 4 road project. She didn’t believe the traffic
had been improved by the project. She questioned if the road project was for traffic
improvement or economic development. She was upset that there was no
communication to the residents about the phases of the project and the impacts on
traffic. She was especially concerned about the milling and paving of Main Street,
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which she had no information about. She asked for more communication. She
believed the sidewalks in the village were what needed to be worked on. She told the
Council she had fallen walking in the village and so had her friend. She also
suggested the Town work on a sidewalk and bike trail between Fannington and
Unionville centers.

D. Consideration of Special Topics

1. To consider and take action on the Town of Farmington’s Strategic
Plan/Town Manager Goals.

Motion was made and seconded (Charette/Giannaros) to consider and take action on
the Town of Farmington’s Strategic Plan/Town Manager Goals, which is recorded with
these minutes as Agenda Item D-1, a list of initiatives from the Council recorded as
Agenda Item D-2 and a list of committees to accomplish the goals recorded as Agenda
Item D-3.

Adopted unanimously

There was consensus to add a goal of a comprehensive review of Town facilities and
infrastructure for Capital Improvement Plan planning.

After discussion, it was the consensus of the Council to eliminate the red lined goals
from the Strategic Plan and to accept the purple goals as presented.

The Manager planned to have the edits of the red and purple text in the Strategic Plan
completed for the next meeting, as well as, the goals evaluated for cost, staff time,
length of time to complete, complexity of policy and time sensitivity.

E. Executive Session
I. Land acquisition

Motion was made and seconded (Charette/Giannaros) to move to Executive Session
with the Town Council, Town Manager and Bill Wadsworth, member of the Land
Acquisition Committee present at 8:58 p.m. for the purpose of discussion of the
selection of a site or the lease, sale or purchase of real estate.

Adopted unanimously

The Chair recused herself from participation in the Executive Session for personal
reasons.

The Council returned to Open Session at 10:00 p.m., and the Chair rejoined the
meeting.
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F. Adjournment

Motion was made and seconded (Charette/Giannaros) to adjourn the meeting
At 10:00 p.m.

Adopted unanimously

Respectfully submitted,

LPaAL&

Paula B. Ray, Clerk
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Strategic Plan Edits Key
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m

m
en

d
s

m
o
d
ificatio

n
P

rom
ote

the
m

aintenance,
and

im
provem

ent
p
la

n
jo

r
all

T
ow

n
infrastructures

11)
begin

the
construction

of
C

o
n
tin

u
e

to
m

o
n
ito

r
the

im
provem

ent
and

expansion
of

through
the

five
year

iIy
e
a
r

C
apital

Im
provem

ent
com

prehensive
upgrade

of
the

W
ater

Pollution
C

ontrol
infrastructure.

P
lan.

A
ssist

in
u
p
d
atig

’th
e

T
ow

n’s
sanitary

sew
er

P
lant.

P
rovide

quarterly
reports

to
the

T
ow

n
C

ouncil.
m

aster
plan

of
the

W
at

r
Pollution

C
ontrol

A
uthority.

I

5



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

2
T

ran
sp

o
rtatio

n
an

d
L

and
Im

prove
the

transportation
system

s
and

facilitate
im

plem
entation

of
traffic

im
provem

ent
system

s;
endorse

policies
that

expand,
preserve

and
protect

the
character

of
neighborhoods

w
ith

a
balance

betw
een

open
sp

ace
and

land
developm

ent.

Im
prove

the
transportation

infrastructure
system

s
to

allow
for

better
traffic

m
ovem

ent
through

tow
n

and
facilitate

im
plem

entation
of

traffic
im

provem
ent

system
s

including
alternate

m
eans

of
transportation

(biking
and

w
alking);

en
d
o
rse

policies
that

expand,
preserve

and
protect

the
character

of
neighborhoods

including
the

tow
n’s

significant
historic

roots
and

charm
w

ith
a

balance
betw

een
open

sp
ace

and
land

developm
ent.

D
esired

O
u

tco
m

es

C
ollaborate

w
ith

all
relevant

boards
and

com
m

issions
to

preserve
and

protect
the

environm
ent.

D
eliv

erab
les

2018-2020
G

o
als

A
ssist

and
provide

technical
support

to
the

ln
lan

d
sM

etlan
d
s

and
C

onservation
C

om
m

ission
w

ith
their

leadership
and

policy-m
aking

roles
in

the
im

plem
entation

of
the

S
trategic

P
lan.

W
ork

w
ith

the
L

and
A

cquisition
C

om
m

ission
to

continue
the

acquisition
of

open
sp

ace
and

apply
for

state
grants

for
reim

bursem
ent.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

m
o
d
ificatio

n
12)

A
p
p
o
in

t
an

A
d-H

oc
C

o
m

m
ittee

to
w

ork
w

ith
the

F
arm

ington
C

em
etery

C
om

m
ittee

and
F

arm
ington

S
tate

L
egislative

D
elegation

to
identify

tow
n

land
that

w
ould

be
suitable

for
the

expansion
of

the
R

iverside
C

em
etery.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

no
ch

an
g
e

12a.)
T

o
provide

the
T

ow
n

C
ouncil

a
yearly

report
on

S
u
b

E
dge

Farm
at

F
isher

F
arm

.

6



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

3
E

co
n
o
m

ic
D

ev
elo

p
m

en
t

P
rom

ote
grow

th
of

the
tax

b
ase

through
program

s
and

p
ro

cesses
designed

to
encourage

business
retention,

expansion
and

attraction
w

hile
m

aintaining
the

character
of

the
com

m
unity.

D
esired

O
u
tco

m
es

D
eliv

erab
les

2018-2020
G

o
als

3.1
M

anage
and

support
the

E
conom

ic
D

evelopm
ent

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

no
ch

an
g
e

A
ssure

that
F

arm
ington’s

C
om

m
ission

in
all

asp
ects

of
the

E
conom

ic
D

evelopm
ent

13)
P

rovide
needed

support
to

ensure
that

the
T

ow
n

policies
and

procedures
are

policy
and

program
.

C
ouncil

U
C

O
N

N
sub-com

m
ittee

m
oves

forw
ard

com
petitive

and
conducive

to
and

receives
the

appropriate
staffing

support
to

econom
ic

developm
ent

in
the

E
stablish

and
m

aintain
w

orking
relationship

w
ith

com
plete

objectives.
P

rovide
Q

uarterly
R

eports
com

m
unity.

com
m

ercial
real

estate
com

panies,
developers,

S
tate

of
to

T
ow

n
C

ouncil.
C

onnecticut
D

epartm
ent

of
E

conom
ic

D
evelopm

ent,
and

local
utility

providers.
W

ork
in

conjunction
w

ith
the

P
lanning

and
D

evelopm
ent

office
on

policy
developm

ent.

(N
ew

D
eliverable)

W
ork

w
ith

the
P

lanning
D

epartm
ent

and
the

T
ow

n
P

lan
and

Z
oning

C
om

m
ission

to
attract

housing
developm

ent
w

hich
w

ill
en

h
an

ce
quality

of
life

and
w

ill
appeal

to
young

professionals.

3.2
E

conom
ic

D
evelopm

ent
D

irector
to

participate
in

business
C

ontinue
to

m
onitor

and
update

visitation
m

eetings
and

m
aintain

a
com

m
unication

link
a

plan
that

prom
otes

the
betw

een
the

business
com

m
unity

and
the

T
ow

n
retention

and
expansion

of
G

overnm
ent.

M
aintain

inventory
of

available
T

ow
n

existing
b
u
sin

esses
and

properties,
vacancy

rates,
and

inform
ation

on
the

local
attraction

of
new

b
u
sin

esses,
utility

infrastructure.
P

rovide
guidance

to
b

u
sin

esses
concerning

various
econom

ic
developm

ent
program

s.
T

rack
trend

ch
an

g
es

critical
to

b
u

sin
esses

and
develop

reporting
m

echanism
s

to
applicable

parties.

7



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

3
E

co
n
o
m

ic
D

ev
elo

p
m

en
t

P
rom

ote
grow

th
of

the
tax

b
ase

through
program

s
and

p
ro

cesses
designed

to
encourage

business
retention,

expansion
and

attraction
w

hile
m

aintaining
the

character
of

the
com

m
unity.

D
esired

O
u

tco
m

es
D

eliv
erab

les
201

8-2020
G

o
als

3.3
E

conom
ic

D
evelopm

ent
D

irector
to

serve
as

the
T

ow
n’s

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

no
ch

an
g
e

E
nsure

F
arm

ington
business

representative
to

a
num

ber
of

organizations
such

as
the

14)
T

hat
the

T
ow

n
of

F
arm

ington
actively

participates
satisfaction

w
ith

business-
C

ham
ber

of
C

om
m

erce.
M

axim
ize

econom
ic

in
regional

and
state

econom
ic

developm
ent

related
policies,

and
developm

ent
through

regional
and

civic
cooperative

efforts
activities;

and
provides

quarterly
reports

to
the

participation
in

T
ow

n
and

organizations.
T

ow
n

C
ouncil

concerning
regional

and
state

sp
o
n
so

red
/en

d
o
rsed

offerings
activities.

and/or
events.

3.4
S

upport
b
u
sin

esses
that

are
affected

by
redevelopm

ent.
F

acilitate
and

partner
w

ith
Incorporate

the
n
eed

s
of

existing
b

u
sin

esses
in

the
stakeholder

groups
to

planning
process

for
redevelopm

ent.
P

rovide
relocation

im
plem

ent
redevelopm

ent
assistan

ce
to

affected
b
u
sin

esses.
plans.

3.5
R

eview
and

update
com

m
unication

m
aterials.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

m
oving

th
is

goal
to

E
nsure

that
F

arm
ington’s

P
rom

ote
F

arm
ington

b
u

sin
esses

and
econom

ic
E

co
n

o
m

ic
D

ev
elo

p
m

en
t

G
o
als

econom
ic

developm
ent

developm
ent

activities.
D

evelop
strategies

that
encourage

15)
P

cr
the

P
lan

of
C

onccR
’ation

and
D

evelopm
ent,

m
aterials

provide
factual,

tim
ely

people
passing

through
to

stop
at

local
b

u
sin

esses
and

seek
to

rc
zono

the
86

acre
propody

(w
ith

10
and

user4riendly
inform

ation
to

activities.
(N

ew
D

eliverable)
acres

of
usable

land)
at

B
attercon

P
ark

for
office

existing
and

potential
and

or
research

and
developm

ent
use

including
b
u
sin

esses.
u
ses

eligible
for

the
bioscience

zone
such

as
Jackson

L
abs.
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T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

4
B

u
d
g
et

O
perate

w
ith

balanced
budgets

supported
by

stable
and

equitable
revenues

collected
from

varied
public

and
private

sources.

D
esired

O
u
tco

m
es

4.1
Prioritize

service
expenditures

(beginning
w

ith
the

05-06
budget

b
ased

on
citizen

polling/surveys)
to

ensure
that

services
are

com
petitive

w
ithin

the
region

and
are

b
ased

on
“best

practices’.

2018-2020
G

o
als

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

no
ch

an
g
e

16)
P

repare
and

present
the

2019-2020
A

nnual
B

udget
to

T
ow

n
residents

and
ensure

that
a

budget
is

prepared
on

a
tim

ely
basis,

according
to

T
ow

n
C

ouncil
direction

and
T

ow
n

C
harter

guidelines.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

no
ch

an
g
e

17)
C

onduct
contract

negotiations
w

ith
all

of
the

T
ow

n’s
B

argaining
U

nits.
P

rovide
Q

uarterly
R

eports
to

the
T

ow
n

C
ouncil

on
progress.

E
xplore

H
igh

D
ed

u
ctib

le
H

ealth
P

lan
o
p

tio
n

s.

9



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

4
B

u
d
g
et

O
perate

w
ith

balanced
budgets

supported
by

stable
and

equitable
revenues

collected
from

varied
public

and
private

sources.

D
esired

O
u
tco

m
es

I
201

8-2020
G

o
als

4.2
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

no
ch

an
g
e

P
rom

ote
private

contributions
of

funds
and

property
to

the
T

ow
n.

18)
C

ontinue
outreach

to
citizen,

volunteer
and

business
groups

to
prom

ote
m

onetary
and

property
private

contributions
to

the
T

ow
n

of
F

arm
ington.

A
llocate

appropriate
resources

to
enable

the
T

ow
n

to
assist

groups
through

appropriate
procedures

and
p
ro

cesses.
R

eport
to

the
T

ow
n

C
ouncil

on
an

annual
basis.

4.3
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

d
elete-co

m
p
lete

E
xplore

w
ays

to
increase

and
create

m
ore

aw
aren

ess
of

property
19)

C
om

plete
the

revaluation
of

all
real

property
located

w
ithin

the
lim

itc
of

the
tax

relief
for

those
in

need.
T

ow
n

including
a

physical
inspection

of
at

least
50%

of
com

m
ercial

properties
for

inclusion
in

the
O

ctober
1,

2017
G

rand
List.

R
eport

to
the

T
ow

n
C

ouncil
on

a
quarterly

basis.

4.4
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

no
ch

an
g

e
C

oordinate
efforts

w
ith

elected
federal

and
state

officials
to

explore
20)

C
ontinue

to
m

eet
w

ith
F

arm
ington’s

delegation
on

a
yearly

basis
to

alternate
w

ays
to

d
ecrease

reliance
on

the
local

property
taxes,

explore
w

ays
to

d
ecrease

reliance
on

local
property

taxes.

10



G
oal

5
B

est
P

ractices

T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

Incorporate
B

est
P

ractices
in

all
governm

ent
services

to
provide

excellent
custom

er
service

and
increase

civic
responsibility.

D
esired

O
u
tco

m
e

5.1

standards,
achieving

m
axim

um
efficiencies

and
w

ith
above

overage
Iry

rln
.n

f
flit!rflIflI.Ifltflm

flr
n
ti”

.fn
tin

n

2018-2020
G

o
als

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

no
ch

an
g
e

21)
M

anage
and

m
onitor

all
T

ow
n

departm
ents

to
en

su
re

they
are

effectively
and

efficiently
m

aking
progress

in
achieving

their
individual,

specific
goals

and
objectives

and
that

their
efforts

are
in

line
w

ith
the

m
andates

of
the

S
trategic

P
lan

and
its

goals.
R

egularly
review

program
s,

staffing
regionalization

efforts,
and

service
levels

to
ensure

that
they

are
utilizing

“best
practices”

in
order

to
m

eet
budgetary

constraints
and

policy
objectives.

O
n

a
quarterly

basis,
report

to
the

T
ow

n
C

ouncil
on

the
progress

each
departm

ent
has

m
ade

m
eeting

its
goals

and
objectives.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

no
ch

an
g
e

22)
P

rovide
T

ow
n

C
ouncil

a
yearly

report
on

T
ow

n
M

anager’s
goals

and
objectives.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

m
oving

th
is

goal
to

F
ire

D
ep

artm
en

t
G

o
als

23)
Petition

the
S

tate
of

C
onnecticut

D
epartm

ent
of

Public
H

ealth
under

the
A

lternative
L

ocal
E

M
S

P
lan

P
rovision

provided
for

by
Public

A
ct

H
217

to
have

the
P

rim
ary

S
crA

pe
A

rea
D

esignations
reassigned

to
the

T
ow

n
of

F
arm

ington
for

both
B

asic
A

m
bulance

T
ransport

and
P

aram
edic

S
ervice.

Q
n

n
n

fin
n

II,
n
e

n
,
ifh

n
rh

’r1
k

,
W

in
T

n
...n

fln
i

In
n

1
’

+
n
.

a)
F

orm
ulate

and
subm

it
an

altom
ativo

local
em

ergency
m

edical
services

plan
prepared

pursuant
to

S
ection

b
a

181b
to

the
D

epartm
ent

of
Public

H
ealth

for
reassignm

ent
of

the
P

rim
ary

S
ervice

A
rea

D
esignations

for
P

aram
edic

and
A

m
bulance

S
eM

ce
w

ithin
the

T
o

’.v
n

o
fF

arm
in

g
to

n
asallo

w
cd

b
’,’S

cctio
n

b
flab

flb
f,an

d
to

b)
F

orm
ulate

and
subm

it
a

Petition
and

b
r

A
pplication

to
the

C
om

m
issioner

of
Public

H
ealth

for
the

R
eassignm

ent
of

the
P

rim
ary

D
orvice

A
rcs

D
rv’.innations

for
P

aram
ed

ican
d

A
m

bulance
S

ervice
L

evels
for

the
geographic

area
that

is
the

T
ow

n
of

F
arm

ington
to

the
T

n
i.n

n
f

r
’
,r

r
n
n
n
tn

n
;n

,,n
n

v
,
rrln

n
n
n

,a
,ith

e
n

n
tin

n
iO

n
i

2
1

f
n
n

rl
+

n

c)
Sign

a
contract

w
ith

A
m

erican
M

edical
R

esp
o
n
se

for
o

24
hour

P
n
rn

m
d
ir?

nvnl
A

m
h
riln

n
rn

r
w

ith
m

i
n
.i,h

id
v

tn
th

T
n

w
n

D
eliver

and
m

aintain
excellent

T
ow

n-w
ide

services
for

fam
ilies,

retirees,
senior

citizens,
people

in
need

and
veterans

in
accordance

w
ithin

industry
standards,

achieving
m

axim
um

efficiencies
and

w
ith

above
average

levels
of

citizen/custom
er

satisfaction
to

m
axim

ize
the

highest
quality

of
life

for
all

residents.

11



5.1
(C

ontinued)
D

eliver
T

ow
n

w
ide

ser:ico
s

in
accordance

w
ithin

industry
standards,

achieving
m

axim
um

efficiencies
and

w
ith

above
average

!
“
l
g

o
f

n
i*

i.,n
p
/..,

in
tn

m
.-.r

n
n

te
c
n

n
tin

n

5.1
(continued)

D
eliver

and
m

aintain
excellent

T
ow

n-w
ide

services
for

fam
ilies,

retirees,
senior

citizens,
people

in
need

and
veterans

in
accordance

w
ithin

industry
standards,

achieving
m

axim
um

efficiencies
and

w
ith

above
av

erag
e

levels
of

citizen/custom
er

satisfaction
to

m
axim

ize
the

highest
quality

of
life

for
all

residents.

m
odel.

R
eport

to
the

T
ow

n
C

ouncil
on

a
quarterly

basis.

*N
ew

G
oal

—
F

ire
T

o
establish

a
plan

for
the

replacem
ent,

renovation
and

possible
relocation

of
fire

stations
through-out

F
arm

ington
to

ensure
building

code
and

best
practices

related
to

fire
service

are
m

aintained.
R

eport
to

the
T

ow
n

C
ouncil

on
a

quarterly
basis.

*N
ew

T
opic

for
C

o
n

sid
eratio

n
-

A
ppoint

an
A

d-H
oc

C
o
m

m
ittee

to
review

A
uditor

S
electio

n

N
ew

G
oal-

P
olice

T
o

w
ork

in
collaboration

w
ith

the
S

uperintendent
of

S
chools

to
provide

com
prehensive

and
focused

policing
services

to
the

F
arm

ington
S

chool
S

ystem
to

ad
d

ress
safety

and
security

in
and

around
the

F
arm

ington
school

system
.

R
eport

to
the

T
ow

n
C

ouncil
on

a
quarterly

basis.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

d
elete-co

m
p
lete

21)
P

rovide
needed

support
to

ensure
that

the
W

eb
P

ago
C

om
m

ittee
m

oves
forw

ard
and

receives
the

appropriate
staffing

support
to

com
plete

n
k

n
n

ti,,p
e

P
rn

ijd
n

I
,,

in
r+

n
rk

i
rn

flflfc
’

tn
t
h

T
n
,a

,n
fln

,
Inn1’

D
esired

O
u
tco

m
e

T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

5
B

est
P

ractices
Incorporate

B
est

P
ractices

in
all

governm
ent

services
to

provide
excellent

custom
er

service
and

increase
civic

responsibility.

2018-2020
G

o
als

N
ew

G
oal-

F
ire

T
o

continue
to

recruit
and

sustain
a

prim
arily

volunteer
w

orkforce
ensuring

ad
eq

u
ate

staffing
to

provide
fire

and
rescue

services
to

the
T

ow
n

of
F

arm
ington

w
ith

exceptional
services

through
a

com
bination

volunteer/career
departm

ent

12



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

5
B

est
P

ractices
Incorporate

B
est

P
ractices

in
all

governm
ent

services
to

provide
excellent

custom
er

service
and

increase
civic

responsibility.

D
esired

O
u
tco

m
e

201
5-2020

G
o
als

5.1
(continued)

*N
ew

T
opic

for
C

o
n

sid
eratio

n
;

A
ppoint

a
T

ow
n

C
ouncil

ad
hoc

com
m

ittee
to

D
eliver

T
ow

n
w

ide
ccR

’iccc
in

accordance
w

ithin
industry

im
prove

com
m

unication
and

transparency
w

ith
the

com
m

unity.
standards,

aohieving
m

axim
um

efficiencies
and

w
ith

above
av

crag
c

levels
of

citizen/custom
er

satisfaction.
•

C
harge

of
the

com
m

ittee
could

include;
E

nsuring
that

the
inform

ation
is

accessible
to

the
public

in
a

w
ay

that
is

5.1
(continued)

easily
found

using
a

variety
of

m
ethods

(em
ail,

everbridge,
social

m
edia,

D
eliver

and
m

aintain
excellent

T
ow

n-w
ide

services
for

fam
ilies,

traditional
m

ailings
/flyers,

other);
im

proving
budgeting

p
ro

cesses
to

retirees,
senior

citizens,
people

in
need

and
veterans

in
accordance

create
a

m
ore

transparent
and

understood
process

(including
to

m
eet

w
ithin

industry
standards,

achieving
m

axim
um

efficiencies
and

w
ith

G
FO

A
standards).

above
average

levels
of

citizen/custom
er

satisfaction
to

m
axim

ize
the

highest
quality

of
life

for
all

residents.

5.2
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

no
ch

an
g

e
E

ndorse
and

track
goals

for
elected

and
appointed

B
oards

and
25)

P
rovide

the
T

ow
n

C
ouncil

w
ith

technical
inform

ation,
policy

C
om

m
issions

and
D

epartm
ent

W
ork

P
lans

on
an

annual
basis,

recom
m

endation
and

legislative
advice

for
each

T
ow

n
C

ouncil
m

eeting.

N
ew

T
o

stay
ab

reast
of

current
education

trends
and

creating
facilities

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

m
o
d

ificatio
n

that
support

the
B

oard
of

E
ducation

and
students

allow
ing

them
to

26)
P

rovide
needed

support
to

ensure
that

the
F

arm
ington

H
igh

S
chool

B
uilding

m
aintain

the
top

notch
education

that
F

arm
ington

is
know

n
for.

C
om

m
ittee

m
oves

forw
ard

and
receives

the
appropriate

staffing
support

to
com

plete
objectives.

P
rovide

quarterly
reports

to
the

T
ow

n
C

ouncil.
A

p
p
o
in

t
T

w
o

A
d-H

oc
C

o
m

m
ittees

—
P

er
th

e
M

ay
15,

2018
M

eeting

5.3
E

stablish
a

leadership
role

am
ong

C
onnecticut

com
m

unities
through

the
collaboration

of
the

elected
leadership

—
T

ow
n

C
ouncil,

B
oard

of
E

ducation
and

P
lanning

and
Z

oning.

5.4
C

onduct
m

arket
research/survey

periodically
to

better
understand

service
levels

and
custom

er
needs.

13



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

5
B

est
P

ractices
Incorporate

B
est

P
ractices

in
all

governm
ent

services
to

provide
excellent

custom
er

service
and

increase
civic

responsibility.

D
esired

O
u

tco
m

e
2018-2020

G
o
als

5.5
E

xisting
G

oal-
K

E
reco

m
m

en
d

s
d
elete

Increase
com

m
unication

w
ith

and
encourage

participation
of

27)
S

eek
innovative

efforts
to

increase
public

aw
aren

ess
rotated

to
the

T
ow

n’s
citizens,

the
business

com
m

unity
and

T
ow

n
em

ployees
regarding

social
service

offerings.
R

eport
on

a
quarterly

basis
to

the
T

ow
n

C
ouncil.

the
T

ow
n’s

governm
ental

structure,
p

ro
cesses

and
services.

N
ew

G
oal

—
P

er
N

ancy
P

aren
t

D
evelop

innovative
efforts

to
dissem

inate
inform

ation
using

technology,
a

virtual
inform

ation
bulletin

board,
program

m
ing

and
an

n
o
u
n
cem

en
ts

to
ed

u
cate

or
inform

the
public

on
pertinent

topics,
such

as:
opioid

inform
ation,

caregiver
inform

ation
and

other
tim

ely
subjects.

R
eport

on
a

quarterly
basis

to
the

T
ow

n
C

ouncil.

5.6
E

nhance
high

level
of

productivity
and

job
satisfaction

am
ong

T
ow

n-w
ide

em
ployees

and
volunteers.

5.7
R

E
-affirm

that
100%

com
pliance

w
ith

the
E

thics
Policy

100%
of

the
tim

e
is

the
foundation

of
good

governm
ent.

5.8
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

m
o
d
ificatio

n
p
er

G
reen

E
fforts

C
o
m

m
ittee

Increase
public

aw
aren

ess
and

m
unicipal

participation
in

“green”
28)T

o
en

su
re

that
G

reen
E

fforts
C

om
m

ittee
m

oves
forw

ard
and

receives
the

efforts
including

energy
conservation,

renew
able

resources,
appropriate

staff
support

to
com

plete
its

objectives.
P

rovide
oversight

and
rocycling,

and
other

environm
entally

friendly
practices

n
atu

ral
n
eed

ed
support

to
ensure

that
the

G
reen

E
fforts

C
om

m
ittee,

including
the

reso
u
rces

co
n
serv

atio
n
,

en
erg

y
red

u
ctio

n
/altern

ativ
e

en
erg

y
,

A
M

E
R

E
S

C
O

P
erform

ance
C

ontract,
m

oves
forw

ard
and

com
pletes

its
an

d
w

aste
red

u
ctio

n
an

d
recycling.

E
stablish

a
leadership

role
objectives.

P
rovide

Q
uarterly

reports
to

the
T

ow
n

C
ouncil.

in
the

com
m

unity
in

prom
oting

environm
entally

friendly
practices

in
R

eview
ch

arg
e

of
co

m
m

ittee
T

ow
n.

E
xplore

w
ays

to
fund

green
initiatives.

5.9
A

ffirm
that

the
A

D
A

accessibility
stan

d
ard

is
the

m
inim

um
standard

and
the

T
ow

n
w

ill
strive

to
exceed

that
standard

14



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

6
R

ecreatio
n

P
rovide

w
holesom

e
program

m
ing

for
all

populations
including

sports
and

physical
fitness,

cultural
and

creative
program

s
co

m
m

u
n

ity
p

ro
g
ram

s,
social

program
s,

cam
p

program
s,

golf
course,

and
passive

recreation
to

achieve
creative

solutions
for

a
healthy

com
m

unity.

D
esired

O
u
tco

m
es

2018-2020
G

o
als

6.1
*N

ew
G

oal-
P

er
N

ancy
P

aren
t

P
rom

ote
and

provide
recreation

an
d

co
m

m
u
n
ity

program
s

for
the

Increase
efforts

to
provide

or
en

h
an

ce
com

m
unity

events
to

target
all

populations
entire

com
m

unity.
C

ontinue
to

review
program

s,
staffing

and
to

further
our

com
m

unity’s
sen

se
of

place
and

strengthen
our

com
m

unity
budgetary

consideration
to

en
su

re
that

all
recreation

program
s

connections.
R

eport
quarterly

to
the

T
ow

n
C

ouncil.
continue

to
m

eet
the

needs
of

the
entire

com
m

unity.

6.2
W

ork
w

ith
the

B
oard

of
E

ducation
and

L
ibrary

to
ensure

that
all

recreation
program

s
and

resources
are

com
plem

entary;
not

in
conflict

w
ith

each
other.

6.3
E

nsure
that

the
ratio

of
T

ow
n

funded
recreation

program
s

versus
self-funded

or
user

fee
recreation

program
s

are
in

line
w

ith
“best

practices”
or

are
sim

ilar
to

com
parable

C
onnecticut

m
unicipalities.

6.4
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

d
elete-co

m
p

lete
P

rovide
ad

eq
u
ate

funding
for

the
m

aintenance
of

recreational
29)

T
ow

n
staff

to
develop

a
R

ecreation
C

apital
P

lan
for

T
ow

n
C

ouncil
approval.

facilities
and

other
capital

im
provem

ents.

6.5
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

d
elete-co

m
p

lete
O

ffer
a

w
ell

m
aintained

and
m

anaged
m

unicipal
golf

course
in

30)
T

ow
n

S
taff

to
develop

and
recom

m
end

to
the

T
ow

n
C

ouncil
a

long
term

w
hich

the
operations

are
in

line
w

ith
other

m
unicipal

golf
courses

strateg1e-plan-for-the-G
off-C

eucse
and

best
practices.

15



T
ow

n
M

an
ag

er’s
G

o
als

—
2018-2020

G
oal

6
R

ecreatio
n

P
rovide

w
holesom

e
program

m
ing

for
all

populations
including

sports
and

physical
fitness,

cultural
and

creative
program

s
co

m
m

u
n

ity
p

ro
g
ram

s,
social

program
s,

cam
p

program
s,

golf
course,

and
passive

recreation
to

achieve
creative

solutions
for

a
healthy

com
m

unity.

D
esired

O
u
tco

m
es

2018-2020
G

o
als

6.6
T

ow
n

C
ouncil

to
ad

d
ress

the
ease

of
access

to
the

T
ow

n’s
recreational

facilities.

6.7
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

d
elete-co

m
p
lete

P
rom

ote
and

provide
access

for
the

active
and

passive
use

of
31)

Si
annually

add
and

conduct
a

m
oderated

public
forum

to
reviow

all
curront

T
ow

n
land

for
recreational

purposes.
plans

for
the

F
arm

ington
T

rails
including

R
ails

to
T

rails,
bike

and
w

alking
paths

and
to

oncourago
open

and
active

public
com

m
ent

and
suggestions.

Invite
all

etakeholders.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

d
elete-co

m
p

lete
32)

T
o

extend
the

T
ow

n
Farm

R
oad

canal
trail

on
the

w
est

side
of

T
ow

n
F

arm
R

oad
to

the
A

von
T

ow
n

line.

E
xisting

G
oal-

K
E

reco
m

m
en

d
s

d
elete-co

m
p
lete

33)
T

o
reestablish

tho
trail

from
tho

w
ost

side
of

the
F

arm
ington

C
enter

bridgo
to

approxim
M

ely
the

form
or

G
rist

M
ill

dam
.

6.8
E

xisting
G

oal-
K

E
reco

m
m

en
d
s

d
elete-co

m
p
lete

M
anage

the
m

aintenance
and

use
of

T
ow

n
open

sp
aces.

E
xpand

3-1)
E

xtend
tho

F
arm

ington
C

anal
H

eritage
G

roonw
ay

T
rail

to
tho

Plainville
tow

n

recreational
opportunities

such
and

trails
and

reO
reational

facilities
line.

C
om

plete
the

construction.
P

rovide
quarterly

reports
to

the
T

ow
n

through
state

grants.
C

ouncil.
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A3cnaLa I+eni

#1: Sustainable Development. To include: researching and implementing where
appropriate alternative energy sources; reducing waste; reviewing walkability /
bicycle connectivity in town (including side walk issues); housing aimed at attracting
young professionals who will want to work and live in Farmington (and therefore
attracting new businesses); controlling sprawl in order to preserve Farmington’s
historic roots; encouraging people passing through” to stop at local businesses and
activities

#2: Transparency. Improving communication with the community, both publishing
information and ensuring that the information is accessible to the public in a way
that is easily found using a variety of methods (email, everbridge, social media,
traditional mailings / flyers, other); improving budgeting processes to create a more
transparent and understood process (including to meet GFOA standards)

#3: Quality of Life. Maintaining our excellent services for families, retirees, senior
citizens, people in need, veterans. Housing, activities, support groups, etc.

#4: Transportation. Improving our infrastructure to allow for better traffic
movement through town and allowing for alternate means of transportation (biking,
walking). But also understanding the desire to maintain the town’s historic roots
and charm. Significant overlap with #1 above.

#5: Education. Staying abreast of current education trends and creating facilities
that support our Board of Education and students allowing them to maintain the top
notch education that Farmington is known for



Strategic Plan Updates- May 22, 2018 A3evrja :L%ev-n 10 —3
Committees

1.Bike Committee- review charge
2. Green Committee- review charge
3. Farmington Center Committee- creating charge
4. Historic Properties- need committee? If so, create charge
5. Cemetery- creating charge
6.Auditor Committee- creating charge
7. Sidewalk committee — Update recommendations for Ordinance change
8. Communication/transparency- need charge
9. FHS Community Survey Ad Hoc Committee- charged at 5/15 meeting
10. FHS Facility & Financial Ad Hoc Committee- charged at 5/15 meeting


