
Town of Farmington, CT 
Office of the Town Manager 

Regular Town Council Meeting 

*PLEASE NOTE THE TIME CHANGE*

Date: February 26, 2019 

(Council Members are asked to call the Town Manager’s Office if 
unable to attend) 

Time: 6:00 p.m. 

Place: Council Chambers 

Agenda 

A. Call to Order.

B. Pledge of Allegiance.

C. Public Comment.

D. Public Hearing.
1. A public hearing on the Town Manager’s Proposed Seven Year Capital

Improvement Plan.

E. Consideration of Special Topics.
1. To consider the Fiscal Year 2019-2020 to 2025-2026 Seven Year Capital

Improvement Plan.

F. Executive Session (if needed.)

G. Adjournment.

Please Note: Beverages and a light meal will be served. 

cc: Kathy Greider 

Town Clerk 

Press 

Nutmeg TV 

Main Library 

Barney Library 



MOTION:         Agenda Item E-1 
 

To consider the Fiscal Year 2019-2020 to 2025-2026 Seven Year Capital 
Improvement Plan. 

 
Schedule  

 

Public Hearing 
-Town Manager 

-Superintendent of Schools 
 

6:00 p.m. – 6:30 p.m. 

Board of Education 
 

6:30 p.m. – 8:00 p.m. 

Dinner 
 

8:00 p.m. - 8:30 p.m. 

Fire 
 

8:30 p.m. – 8:45 p.m. 

Public Works & Development 
1. Engineering 

2. Highway & Grounds 
3. Westwoods Golf 

Course 

 

8:45 p.m. – 9:30 p.m. 

Community & Recreation 

 

9:30 p.m. – 9:45 p.m. 

 

Police 9:45 p.m. – 10:00 p.m. 

 

Town Manager’s Office 

(other) 
 

10:00 p.m. – 10:15 p.m. 

  

 

 

/Attachments  
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OFFICE OF THE TOWN MANAGER 

MEMORANDUM 
 

 
TO:  Farmington Town Council    
     
FROM:  Kathleen A. Eagen, Town Manager 
 
RE:  Capital Improvement Plan   
 
DATE:   February 26, 2019   
 
The Capital Improvement Plan (CIP) is the planning document by which the Town of Farmington 
plans for the improvements it will undertake over the next seven years.  In order for a project to 
qualify as a capital improvement, the cost of the item or project should be at least $25,000 and the 
improvement should have a useful life of at least seven years.  Equipment or projects which cost less 
than $25,000, or which have useful lives of less than seven years, do not qualify as a capital 
improvement and should be included as an expense in the operating budget.  Although a capital 
improvement may have a recurring or ongoing operating expense related to its purchase or 
construction, that expense is not included in the CIP but is included in the operating budget.   
 
Projects in the CIP may be funded from a variety of sources: appropriations, bonding, a state or 
federal grant, or another source of funds.   
 
An appropriation can be from several sources:  General Fund or Recreation Fund.  If the cash 
appropriation is from the General Fund, revenues, including property taxes, support the appropriation.  
If the appropriation is from the Recreation Fund, then non-tax revenues, primarily user fees from 
recreation programs, support the appropriation. An appropriation is available when the budget in 
which the appropriation is included is approved.   
 
A capital project may also be funded by a bonding resolution.  A bond is a form of borrowing by which 
the Town borrows money from lenders and pays it back with interest over time.  The lenders are 
usually financial institutions such as banks that sell the Town’s bonds to other investors.  The annual 
payment of principal and interest is included in the General Fund budget and is called Debt Service.  
Debt Service can be compared to the annual mortgage payments a homeowner makes to a lending 
institution holding the mortgage on their house.   
 
If a bonding resolution is used to finance a project, the resolution for the bond has to be approved by 
the electorate.  Under the Town Charter, if the project cost is between $200,000 and $400,000, the 
electorate at a special or annual Town Meeting can approve the bonding resolution.  If the project 
cost is greater than $400,000, the electorate will discuss the project at either an annual or special 
Town Meeting and then adjourn to vote on the project at a referendum.   
 
The costs of a capital project may be offset in whole or in part by a grant from the state or the Federal 
government.  When this occurs, the full cost is included in the CIP and the grant revenues are 
included as revenue in either the General Fund or the Capital Project Fund.   If the appropriation is 
supported by a bond resolution, the grant funds are either used (1) to offset the expenditure before 
the bonds are sold, thereby reducing the amount to be bonded; or (2) to pay part of the annual debt 
service, thereby reducing the amount of local funds needed to pay the annual debt service. 
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Highlights of the Town of Farmington’s Capital Improvements Policy are as follows:    
 

1) The Town will strive to maintain a high reliance on pay-as-you-go financing for its capital 
improvements.  The Town’s objective will be to contribute to the Capital Improvements 
Plan at least 2.5% of the annual General Fund revenues allocated to the operating budget. 

2) A minimum of 20% of all capital improvement project costs contained in the seven-year 
plan should be financed on a pay-as-you-go basis.  

3) The Town will utilize debt obligations only for acquisition, construction or remodeling of 
capital improvement projects that cannot be funded from current revenue sources, or in 
such case wherein it is more equitable to the users of the project to finance the project 
over its useful life. 

4) Any long-term debt that is issued to finance a capital project shall have a maximum 
maturity of the earlier of (1) the estimated useful life of the capital improvement being 
financed; or (2) twenty years.   
 

CIP projects may be recommended for a variety of reasons.  The project may be for the renovation or 
replacement of an existing building, road, or piece of equipment.  The project may be for the 
construction of a new facility, which the Town does not currently own or operate.  The project may be 
to implement a new initiative or to improve the services or facilities that the Town offers to its 
residents.   
 
Oftentimes, the supporters of a particular project strongly believe that the project should be 
completed in the first year.  Unfortunately, the Town cannot fund all projects in one year.  This is why 
a seven-year plan is developed.  By distributing the proposals over the foreseeable future, the 
townspeople can see not only what is proposed in the first year, but can also see what is anticipated 
in coming years.  The CIP permits the Town to make financial plans over time so as not to unduly 
burden the property taxpayer in any one year.   
 
The FY 2019-2020 to FY 2025-2026 CIP is a planning document that outlines major projects and 
equipment acquisitions that are contemplated for each of the next seven fiscal years.  The projects 
are grouped by the department that made the request or the department that will implement, operate 
or maintain the facility or equipment.  In this manner, judgments can be made as to the level of 
support that should be given to each of the operating functions. For example, it will provide you with 
the ability to balance the need for road reconstruction with the need for recreation facilities, or 
balance the need for school improvements with the need for police and fire equipment and facilities.   
 
The Capital Improvement Plan calls for the expenditure of $65,487,000 over the next seven years.  Of 
this amount, $ 39,267,000 is proposed to be funded through appropriations from the General Fund.  
Bonding authorizations totaling $25,520,000 and $700,000 in other funds are also proposed.   
 
The Town’s Capital Improvement Policy and the Town’s Strategic Plan were the policy guidelines that 
were at the forefront when formulating the CIP while focusing the appropriations into two main 
funding themes.  These themes are equipment/infrastructure/maintenance improvements, and 
technology and communication initiatives.  

 

Equipment/Infrastructure/Maintenance Improvements Summary 
 
Each year in the capital budget we strive to make steady progress in this area. There is a continuous 
need to maintain the Town’s equipment and infrastructure and these needs touch all departments.  
Each department has equipment replacement plans that are funded in the CIP.  This plan supports 
replacement of equipment throughout Town.  This critical equipment keeps our volunteer firefighters 
safe when responding to calls for service.  It allows our roads to be properly maintained by the 
Highway and Grounds staff.  It also keeps our school grounds, parks, and golf course looking clean 
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and ready for play during the warm weather months.  Equipment replacement ensures the Town’s 
ability to offer high quality services to our residents and businesses. Over the last several years the 
Town has been able to fund many of our equipment needs. This year we continue to focus much of 
the capital funding in this area.   

This Capital Improvement Plan proposes to fund equipment purchases for the replacement of turnout 
gear for the Fire Department, as well as dump trucks, a road maintenance truck, and a sprayer for 
the Public Works Department. The plan also funds upgrades to irrigation systems throughout town as 
well as at the golf course. A computerized irrigation system mitigates water waste and promotes a 
more efficient use of resources. 

Vehicle replacements are included in this proposed Capital Improvement Plan for numerous 
departments, including the Engineering Department, the Highway & Grounds Department, the Police 
Department, as well as fleet vehicles and a Fire Marshal vehicle out of the Town Manager’s account. 

The proposed Capital Improvement Plan continues to fund renovations and/or improvements to Town 
owned buildings or properties including, Staples House, Stone House, the Youth Center, Town Hall, 
Farmington Center, and an addition to the Unionville Museum to add a bathroom.  Funds are also 
included for the Town’s required contribution for the STP Urban Grant road improvements project on 
New Britain Ave.  

Technology and Communication Summary 

In the 21st century, a town’s technology infrastructure must be maintained. It must keep up with the 
rapidly changing world of technology, as well as the expectations of residents and businesses. Town-
wide technology improvements, as well as improvements specific to the Police Department and Town 
Hall, are proposed in this Capital Improvement Plan.   

This Capital Improvement Plan will provide funds to the Police Department for the continuation of 
replacing and improving radio site transmitters at various locations including West Farms Mall and the 
Burlington Fire Department (for the Lake Garda area). In addition, funds provide for a replacement of 
the current server platform and upgrades for software licenses at both the Police Department and 
Town Hall.  

Technology is constantly evolving, and the proposed Capital Improvement Plan will also provide 
routine technology improvements to Town Hall, allowing all departments to deliver public goods and 
services effectively and efficiently. Specifically, these funds will allow for the acquisition of specialized 
software to better manage human resources.  

Each year, the Town funds capital accounts that are used as banking accounts. These accounts save 
all or a portion of the funds to plan for future infrastructure projects. In essence, the Town is saving 
money to be able to pay cash for larger, costly projects.  

Examples of banking accounts in the proposed Capital Improvement Plan include: 

Rails to Trails (Engineering Department) - Funds in this account are used for major repairs, with the 
majority of funds banked for larger future projects (paving and overlay). 

School Parking Lot Paving/Upgrades (Engineering) - Funds in this account are 100% banked for 
FY 2019-2020. The first project is anticipated in FY 2020-2021 (Union School).  
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Farmington Center Improvements (Planning Department) - The funds in this account will be both 
banked and used for the implementation of the improvements from the anticipated Landscape 
Architectural Plan. 

Technology Improvements (Police Department, Town Manager, Board of Education) - Multiple 
departments request funds for their individual technology accounts. Funds are used for specific 
technology projects (software/operating system upgrades/Union School data rewiring). In addition, a 
portion of the funds are banked for a future project (server infrastructure replacement project).  

I will now review the budget in detail.   

SUMMARY OF YEAR(S) 2019-2026 

BONDING  

2019-2020 Bonding  

Board of Education 
$1,670,000 East Farms Office Relocation 

Engineering Department 
$2,000,000 Road Reconstruction 

Fire Department 
$1,500,000 Ladder 1 Replacement 

2020-2021 Bonding 

Fire Department 
$750,000 Engine 8 Replacement 
$3,500,000 Fire Station Renovations 

2021-2022 Bonding 

Board of Education 
$1,200,000 IAR Cafeteria Addition/Renovation 

Engineering Department 
$2,000,000 Road Reconstruction 

Fire Department 
$750,000 Engine 5 Replacement 
$750,000 Engine 9 Replacement 
$3,500,000 Fire Station Renovations 

2022-2023 Bonding 

Fire Department 
$700,000 Rescue 15 Replacement 
$2,200,000 Fire Station Renovations 
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2023-2024 Bonding 

Engineering Department 
$2,000,000 Road Reconstruction 

2024-2025 Bonding 

Highway & Grounds Department 
$1,000,000 Parks Maintenance Building 

2025-2026 Bonding 

Engineering Department 
$2,000,000 Road Reconstruction 

GENERAL FUND CASH APPROPRIATIONS 

YEAR 1 (2019-2020) 

The full Board of Education submission is included with the Capital Plan. I will briefly outline the Board 
of Education requests, and the Board of Education will explain each item in full detail. 

Board of Education 

 $500,000 Technology Infrastructure. Funds will be used for infrastructure upgrades and
equipment replacement throughout the district.

 $275,000 School Security. Funds will be used to enhance security measures throughout the
district.

 $325,000 Structural/Architectural. Funds will be used to make repairs and upgrades to the
physical structure and architectural features of the schools.

 $602,000 District-wide Mechanical Equipment. Funds will be used to upgrade and replace
mechanical, electrical, and plumbing systems and equipment throughout the district.

 $90,000 School Code/Safety Compliance. Funds will be used to continue with ADA and
building code compliance measures throughout the district.

 $25,000 Cafeteria Equipment. Funds will be used to replace aging kitchen equipment.

 $150,000 Classroom Furniture. Funds will be used to replace old and aging furniture and
fixtures throughout the district.

Engineering 

 $25,000 Bridge Repairs. Funds will be banked and used to complete repairs to bridges.
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 $50,000 STP Urban- New Britain Ave. Funds will be used for the remaining Town’s portion of
the State Road project. This project is funded 80% by the State of Connecticut and 20% from
the Town of Farmington.

 $25,000 Vehicle Replacements. Funds will be used for the replacement of a Town vehicle in
the Engineering Division, per the vehicle replacement program.

 $25,000 Rails to Trails. Funds will be used for repairs, with the majority of funds banked for
larger future projects (paving and overlay)

 $50,000 Environmental Compliance. Funds will be used to continue a mandated Town-wide
catch basin cleaning program as well as sampling and other required permit tasks.

 $200,000 School Parking Lot Paving/Upgrades. Funds will be banked and used for a
repaving/upgrades program for school parking lots, which includes the four elementary
schools, the upper elementary school, and the middle school.

Highway and Grounds 

 $40,000 Irrigation Improvements. Funds will be used to continue irrigation improvements at
schools and athletic fields.

 $190,000 Dump Trucks-Highway. Funds will replace one front line large dump truck used to
plow snow.

 $70,000 Road Maintenance Truck- Highway. Funds will replace an existing 2001 Road
Maintenance Truck in the Highway Department.

 $28,000 Superintendent’s Vehicle. Funds will replace an existing 2007 Ford Explorer, which is
used daily as the Highway Superintendent’s vehicle.

Planning Department 

 $100,000 Farmington Center Improvements. Funds will be both banked and used for the
implementation of the improvements from the anticipated Landscape Architect Plan.

Fire Department 

 $45,000 Turnout Gear. Funds will continue the replacement plan for turnout gear.

Police Department 

 $68,000 Supervisor’s SUV. Funds will be used for a replacement for a marked Patrol
supervisor’s vehicle, per the vehicle replacement plan.

 $75,000 Technology Improvements. Funds will be used for technology upgrades in the Police
Department, included a server replacement program and Microsoft software upgrades.
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 $135,000 Communications Upgrade. Funds will be used to continue replacing and improving 
ratio site transmitters at various locations including West Farms Mall and the Burlington Fire 
Department (for the Lake Garda area).  
 

  

Town Manager 

 
 $185,000 Technology Improvements. Funds will be used for technology upgrades including a 

Human Resources software system, server infrastructure replacement, and upgrading 
windows server operating systems.  
 

 $200,000 Town Hall Improvements. Funds in this account will be banked to begin a 
multiphase plan to improve the security of Town Hall and used to address interior building 
improvements and code issues. 

 

 $35,000 Fire Marshal Vehicle. Funds will be used to replace the existing Fire Marshal vehicle.  
 

 $50,000 Fleet Vehicles. Funds will be used to replace two vehicles, per the vehicle 
replacement program. 
 

 $25,000 Unionville Museum Bathroom Addition. Funds will be banked for the Town’s portion 
of a joint project with the Unionville Museum for the construction of a bathroom. There is 
currently no bathroom facility in the museum.  

 

Community and Recreation Services 

 
 $25,000 Staples House Renovations. Funds will be used for exterior painting at Staples 

House. 
 

 $100,000 Stone House Renovations. Funds will be used to continue renovations on the 
exterior and interior of the Stone House. 
 

 $25,000 Youth Center Renovations. Funds will be used to hire an architect to complete a 
study for renovations at the Youth Center. 
 
 

Westwoods Golf Course 

 

 $55,000 Sprayer. Funds will be used to replace an existing 1993 Sprayer. 

 

 $40,000 Irrigation Improvements. Funds will be used for upgrades to the irrigation system at 

the golf course. 

 

Summary: 
This Capital Budget has a significantly higher cash appropriation than previous years. This Capital 
Budget will allow us to make significant headway to meet the Town’s capital improvement needs 
especially in the areas of equipment/infrastructure/maintenance improvements, technology and 
communication initiatives, and adherence to laws and compliance.   
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The cost of maintaining the Town’s infrastructure through the CIP is a necessary expense that has to 
be recognized.  The need for funds to maintain the Town’s property, buildings, and equipment is often 
greater than the willingness of the Town to appropriate funds to meet those needs.  However, the 
cost of not maintaining the Town’s property, buildings, and equipment will have a significant long-term 
impact.  It may be tempting to defer a cost today to save money; however, the cost of deferred 
maintenance and repairs does not disappear, it accumulates, and will likely increase in the future.   
 
I have included the entire Board of Education submittal in this capital plan. The Board of Education’s 
capital budget includes funds for technology, school security, school code/compliance, and 
furniture/equipment.  
 
As you know, we are currently seeking options for acquiring the former Parsons Property from the 
State of Connecticut. I have included in the proposed capital budget, an appropriation from General 
Fund fund balance in the amount of $700,000 for this acquisition. The fund balance has grown 
significantly over the past few years and now totals $14,428,990 or 13.6% of the FY 2018-2019 
Operating Budget. The proposed appropriation of $700,000 would leave the fund balance at $13.7 
million or 12.9% of FY 2018-2019 Operating Budget. 
 
I look forward to working with the Town Council as we review my proposed Capital Improvement 
Plan. This seven year plan adequately reflects the needs of the Town. Moreover, this proposed plan 
exceeds our policy guidelines and moves Town’s equipment and infrastructure plans forward.   
 
 
/Attachments 

 



CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE CODE:

FOR THE PERIOD G = GENERAL FUND

FY2019/2020 TO FY2025/2026 B = BONDING

O = OTHER FUNDS

R= REAPPROPRIATION

F FUNDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

S 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

BOARD OF EDUCATION      

TECHNOLOGY IMPS. - SCHOOLS G 475,000           500,000             550,000           550,000           550,000           575,000           575,000           575,000           3,875,000        

ROOF REPLACEMENT- HIGH SCHOOL G 55,000             -                       

ROOF REPLACE- HIGH SCHOOL (O,Q,R,U) B 209,000           -                       

ROOF REPLACEMENT- HIGH SCHOOL R 2,025                -                       

ROOF REPLACE-IAR MIDDLE SCHOOL B 1,303,953        -                       

ROOF REPLACEMENT-UNION SCHOOL B 482,047           -                       

SCHOOL SECURITY G 75,000             275,000             100,000           100,000           100,000           100,000           110,000           110,000           895,000           

EAST FARMS OFFICE RELOCATION B 1,670,000          -                       1,670,000        

STRUCTURAL/ARCHITECTURAL G 78,000             325,000             550,000           550,000           650,000           950,000           950,000           950,000           4,925,000        

DISTRICTWIDE MECHANICAL EQUIP G 136,000           602,000             475,000           550,000           750,000           750,000           750,000           750,000           4,627,000        

SCHOOL CODE/SAFETY COMPLIANCE G 75,000             90,000               90,000             100,000           250,000           250,000           250,000           350,000           1,380,000        

CAFETERIA EQUIPMENT G 25,000               25,000             25,000             25,000             100,000           

CLASSROOM FURNITURE G 150,000             150,000           160,000           160,000           160,000           160,000           160,000           1,100,000        

STUDENT TRANSPORTATION VEHICLES G 95,000             100,000           195,000           

IAR CAFETERIA ADDITION/RENOVATION B 1,200,000        1,200,000        

TELEPHONE SYSTEM G 25,000             25,000             25,000             75,000             

WEST WOODS SCHOOL CHILLER REPLACE B 220,000           -                       

WEST DISTRICT SCH HEAT LOOP REPLACE B 64,000             -                       

UNION SCHOOL FAÇADE REPAIR/REPLACE B 365,000           -                       

NOAH WALLACE OFFICE RELOCATION B 204,000           -                       

WEST DISTRICT OFFICE RELOCATION B 450,000           -                       

SECURITY VESTIBULES (4 SCHOOLS) B 375,000           -                       

MECHANICAL CONTROL UPGRADES B 115,000           -                       

UNION SCHOOL WIRING UPGRADE B 142,000           -                       

TOTAL-EDUCATION  4,826,025        3,637,000          1,915,000        3,355,000        2,485,000        2,835,000        2,895,000        2,920,000        20,042,000      
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CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE CODE:

FOR THE PERIOD G = GENERAL FUND

FY2019/2020 TO FY2025/2026 B = BONDING

O = OTHER FUNDS

R= REAPPROPRIATION

F FUNDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

S 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

ENGINEERING     

 

ROAD RECONSTRUCTION B 2,000,000          2,000,000        2,000,000        2,000,000        8,000,000        

LIGHT POLE REPLACEMENT G 25,000             25,000             25,000             25,000             25,000             25,000             150,000           

BRIDGE REPAIRS G 25,000               50,000             50,000             50,000             50,000             50,000             50,000             325,000           

PEDESTRIAN SIGNAL UPGRADES G 50,000             50,000             100,000           

STP URBAN-NEW BRITAIN AVE G 200,000           50,000               50,000             100,000           

SURVEYING EQUIPMENT G 40,000             40,000             

VEHICLE REPLACEMENTS G 25,000               25,000             25,000             75,000             

RAILS TO TRAILS G 25,000               75,000             125,000           125,000           125,000           125,000           125,000           725,000           

ENVIRONMENTAL COMPLIANCE G 50,000             50,000               50,000             50,000             50,000             50,000             50,000             50,000             350,000           

RIVERBANK STABILIZATION_CEMETERY G 400,000           400,000           500,000           500,000           400,000           2,200,000        

OPEN SPACE MANAGEMENT G 25,000             25,000             25,000             50,000             50,000             50,000             225,000           

ARTIFICIAL TURF FIELD G 25,000             25,000             25,000             100,000           100,000           100,000           375,000           

SCHOOL PARKING LOT PAVING/UPGRADES G 200,000             200,000           200,000           200,000           200,000           200,000           200,000           1,400,000        

TOTAL-ENGINEERING  250,000           2,375,000          950,000           2,990,000        1,025,000        3,100,000        1,000,000        2,625,000        14,065,000      
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CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE CODE:

FOR THE PERIOD G = GENERAL FUND

FY2019/2020 TO FY2025/2026 B = BONDING

O = OTHER FUNDS

R= REAPPROPRIATION

F FUNDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

S 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

 

HIGHWAY & GROUNDS  

 

SIDEWALKS G 50,000             100,000           50,000             100,000           50,000             100,000           450,000           

HIGH SCHOOL TRACK G 500,000           500,000           

HIGH SCHOOL BLEACHERS G 250,000           250,000           500,000           

IRRIGATION IMPROVEMENTS G 40,000               40,000             40,000             120,000           

TUNXIS MEADE IMPROVEMENTS G 75,000             75,000             75,000             225,000           

FIELD & PLAYGROUND EQUIPMENT G 45,000             50,000             50,000             145,000           

GENERATOR REPLACEMENT G 100,000           100,000           

FUEL ISLAND & PARKING LOT REPLACE G 240,000           240,000           

STORAGE BUILDING G 25,000             25,000             

VEHICLE MAINT BUILDING ROOF G 25,000             25,000             

PARKS MAINTENANCE BUILDING B 1,000,000        1,000,000        

DUMP TRUCKS-HIGHWAY G 210,000           190,000             190,000           194,000           194,000           194,000           195,000           195,000           1,352,000        

ROAD MAINTENANCE TRUCK-HIGHWAY G 70,000               70,000             75,000             75,000             290,000           

BUCKET TRUCK G 90,000             90,000             

ROAD SWEEPER-REFURBISH G 30,000             30,000             

3 CUBIC YD WHEEL LOADER G 200,000           200,000           

BACKHOE LOADER G 130,000           -                       

ROAD SIDE MOWER G 150,000           150,000           

ROAD MAINTENANCE TRUCK-PARKS G 15,000             70,000             75,000             75,000             220,000           

ROAD MAINTENANCE TRUCK-PARKS R 55,000             -                       

MOWER-PARKS G 175,000           60,000             60000 63000 60000 45000 463,000           

TOOLCAT-PARKS G 71,000             71,000             

SKIDSTEER-PARKS G 50,000             50,000             

SUPERINTENDENT'S VEHICLE G 28,000               28,000             

VEHICLE MAINTENANCE TRUCK G 90,000             90,000             

BUILDING MAINTENANCE VEHICLE G 35,000             35,000             70,000             

TOTAL-HIGHWAYS & GROUNDS 410,000           328,000             1,485,000        780,000           1,184,000        482,000           1,525,000        650,000           6,434,000        
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CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE CODE:

FOR THE PERIOD G = GENERAL FUND

FY2019/2020 TO FY2025/2026 B = BONDING

O = OTHER FUNDS

R= REAPPROPRIATION

F FUNDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

S 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

PLANNING DEPARTMENT

FARMINGTON CENTER IMPROVEMENTS G 100,000             100,000           100,000           100,000           100,000           100,000           100,000           700,000           

TINTY BARN IMPROVEMENTS G 50,000             50,000             

PROPERTY ACQUISITION G 400,000           400,000           

PROPERTY ACQUISITION O 700,000             700,000           

TOTAL-PLANNING -                       800,000             100,000           150,000           100,000           100,000           100,000           500,000           1,850,000        

FIRE DEPARTMENT  

  

TURNOUT GEAR G 25,000             45,000               45,000             45,000             45,000             45,000             45,000             45,000             315,000           

SCBA CYLINDER REPLACEMENTS G 160,000           -                       

HOSE G 25,000             25,000             25,000             

COMMUNICATIONS UPGRADES G 30,000             30,000             60,000             

LADDER 1 REPLACEMENT B 1,500,000          1,500,000        

ENGINE 2 REPLACEMENT B 650,000           -                       

ENGINE 5 REPLACEMENT B 750,000           750,000           

ENGINE 8 REPLACEMENT B 750,000           750,000           

ENGINE 9 REPLACEMENT B 750,000           750,000           

RESCUE 15 REPLACEMENT B 700,000           700,000           

MEDIC 7 REPLACEMENT G 95,000             95,000             

MEDIC 11 REPLACEMENT G 90,000             -                       

MEDIC 12 REPLACEMENT G 110,000           110,000           

MEDIC 16 REPLACEMENT G 110,000           110,000           

UTILITY VEHICLE G 40,000             40,000             

FIRE SAFETY TRAILER G 70,000             70,000             

LIVE FIRE TRAINING FACILITY G 30,000             30,000             

FIRE STATION RENOVATIONS B 3,500,000        3,500,000        2,200,000        9,200,000        

TOTAL-FIRE 950,000           1,545,000          4,445,000        5,185,000        3,055,000        75,000             155,000           45,000             14,505,000      
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CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE CODE:

FOR THE PERIOD G = GENERAL FUND

FY2019/2020 TO FY2025/2026 B = BONDING

O = OTHER FUNDS

R= REAPPROPRIATION

F FUNDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

S 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

POLICE DEPARTMENT

SUPERVISOR'S SUV G 68,000               50,000 50,000             50,000             218,000           

TECHNOLOGY IMPS. - POLICE G 50,000             75,000               100,000           100,000 135,000           50,000             50,000             50,000             560,000           

AUTOMATED FINGERPRINT MACHINES G 35,000             35,000             

AUTOMATED FINGERPRINT MACHINES R 34,772             -                       

COMMUNICATIONS UPGRADE G 445,000           135,000             125,000           125,000 385,000           

DISPATCH CONSOLE STATIONS G 30,000             30,000 30,000             90,000             

BUILDING IMPROVEMENTS G 200,000           200,000           

BUILDING IMPROVEMENTS R 32,448             -                       

GENERATOR REPLACEMENT G 125,000           125,000           

HVAC IMPROVEMENTS G 125,000           125,000           

FAÇADE & GUTTERS G 100,000           100,000           

ROOF REPLACEMENT-POLICE FACILITY G 350,000           350,000           

TOTAL-POLICE 562,220           278,000             490,000           305,000           615,000           100,000           50,000             350,000           2,188,000        

TOWN MANAGER

TECHNOLOGY IMPS - TOWN G 160,000           185,000             160,000           90,000             115,000           115,000           75,000             140,000           880,000           

TOWN HALL IMPROVEMENTS G 200,000             100,000           250,000           300,000           275,000           150,000           150,000           1,425,000        

REVALUATION G 250,000           250,000           500,000           

FIRE MARSHAL VEHICLE G 35,000               35,000             

FLEET VEHICLES G 50,000               25,000             25,000             25,000             125,000           

UNIONVILLE MUSEUM BATHROOM ADDITION G 25,000               50,000             75,000             

LAND RECORDS RE-INDEXING G 30,000             30,000             30,000             30,000             30,000             150,000           

TOTAL-TOWN MANAGER 160,000           495,000             340,000           645,000           695,000           445,000           255,000           315,000           3,190,000        
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CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE CODE:

FOR THE PERIOD G = GENERAL FUND

FY2019/2020 TO FY2025/2026 B = BONDING

O = OTHER FUNDS

R= REAPPROPRIATION

F FUNDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

S 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

COMMUNITY & RECREATION SERVICES  

STAPLES HOUSE RENOVATIONS G 25,000               75,000             25,000             125,000           

DIAL-A-RIDE BUS G 42,000             55,000             97,000             

SPRAYGROUND WATER PARK G 200,000           200,000           

SENIOR CENTER EXERCISE EQUIP G 25,000             25,000             50,000             

SENIOR CENTER CAPITAL PROJECTS G 25,000             25,000             50,000             

SENIOR CENTER ROOF REPLACEMENT G 350,000           350,000           

SENIOR CENTER FACADE & GUTTERS G 100,000           100,000           

SENIOR CENTER WINDOW REPLACEMENT G 350,000           350,000           

SENIOR CENTER HVAC G 125,000           125,000           

STONE HOUSE RENOVATIONS G 100,000             200,000           400,000           700,000           

YOUTH CENTER RENOVATIONS G 25,000               100,000           100,000           225,000           

RECREATION FACILITIES IMPROVEMENTS G 35,000             35,000             

HOUSING LAND BANK G 25,000             25,000             50,000             

TOTAL-COMMUNITY & RECREATION -                       150,000             367,000           1,000,000        415,000           -                       75,000             450,000           2,457,000        

 

WESTWOODS GOLF COURSE  

 

SPRAYER G 55,000               55,000             

ROUGH MOWER G 65,000             -                       

FAIRWAY MOWER G 40,000             55,000             40,000             135,000           

MAINTENANCE TRUCK G 75,000             75,000             

UTILITY VEHICLE G 16,000             16,000             

TRACTOR & ACCESSORIES G 80,000             80,000             

IRRIGATION IMPROVEMENTS G 40,000               40,000             80,000             

MAINTENANCE BLDG IMPROVEMENTS G 40,000             40,000             

PARKING LOT IMPROVEENTS G 250,000           250,000           

CLUBHOUSE IMPROVEMENTS G 25,000             25,000             

TOTAL-GOLF COURSE 65,000             95,000               56,000             40,000             105,000           55,000             325,000           80,000             756,000           

           GRAND TOTAL 7,223,245        9,703,000          10,148,000      14,450,000      9,679,000        7,192,000        6,380,000        7,935,000        65,487,000      
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CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCE CODE:

FOR THE PERIOD G = GENERAL FUND

FY2019/2020 TO FY2025/2026 B = BONDING

O = OTHER FUNDS

R= REAPPROPRIATION

F FUNDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

S 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

FUNDING TOTALS

GENERAL FUND G 2,519,000        3,833,000          5,898,000        6,250,000        6,779,000        5,192,000        5,380,000        5,935,000        39,267,000      

BONDED B 4,580,000        5,170,000          4,250,000        8,200,000        2,900,000        2,000,000        1,000,000        2,000,000        25,520,000      

OTHER FUNDS O 700,000             -                       700,000           

REAPPROPRIATION R 124,245           -                         -                       -                       -                       -                       -                       -                       -                       
TOTAL 7,223,245        9,703,000          10,148,000      14,450,000      9,679,000        7,192,000        6,380,000        7,935,000        65,487,000      

-                         -                       -                       -                       -                       -                       -                       -                       
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MEMORANDUM

REC Elv'ril

TO Kathy Eagen, Farmington Town Manager
JAN 2 I 2IiB

Vincent D. LaFontan, Business Administrator
TOWN I\4Ai.Ji'

i' i:.1'..t

FROM:

SUBJEGT Farmington Board of Education Capital lmprovement Program
Recommended Budget 20 1 9-2020

DATE: January 23,2019

This transmission packet includes the 201 9-2020 single page Capital lmprovement Program
document, the Capital Projects Detail pages and the Farmington Town Council approved FHS
Statement of Need documents outlining the significant capital needs of the Farmington High
Schoolfacility.

The Farmington Board of Education specially recommended that the FHS Statement of Need be
included as a stand-alone document with the Board's approved 2019-2020 Capital Budget
request this year.



CAPITAL IMPROVEMENT PROGRAM (Seven Year)
FOR TIIE PERIOD
FY 2019 nO2 0-Fy 202s t2026

FI'IIDING SOURCE CODE:
G =GENERALFUND
B = BONDING
O = OTHER FUNDS

s

F ToM Council
Reduced
2017-2014

BoE Requested

2014-2019

Town Council
Approved
2018-201 9

Town Council
Approved/Revised

2018-2019

BOE Requested

2019-202{J

PROJECTTD

2021-2022

PROJECTED

2022-2fl23

PROJECTED

2023-2024

PROJECTED

2024JO25

PROJECTED

2r)2+2')26 TOTAL

G
G
B
R
B
B
B
B
B
B
B
B
B
B
G

G
G
G
G
G
G
G
G

455,000

50,000

156,000

50,000

124,000

500,000
265,975

75,000

475,Q00
55,000

209,000

2,A25
500,000

550,000
736,000
220,000

64,000
365,000
450,000
375,000
142,000
I 15,000
75,000

475,000
55,000

209,000

220,00a
64000

365,000
450,000
375,O00
w2,400
r.15,000

75,000

5,325.000

375,975
418,000

4050
1,803,953

550,000
1,218,O47

440,000
128,000
730,000
900,000
750,000
284,000
230,000

I,120,000
1,670,000
5,481,000

5,399,000
1,620,000

12s,000
1,250,000

61 1,000

275,000
835,000
325,000

602,000
90,000

25,00Q

1s0,000

100,000
835,000

550,000
475,000
90,000

150,000

500,000 550,000 550,000 550,000 575,000 575,000

100,000 100,000 100,000

575,000

I 10,000 I t0,000

ROOF REPLACEMENT-FHS
Roof replacemmt High School (O,Q,\U)
Roof replacement Hight School
Roofreplacement IAR midclle school (K, N, O)
Roofreplacement IAR middle school (1959 Sec)
Roof replacement Union School
West Woods Chills
West District School H€at Loop Replace
Union School Faqade Repair/Replace
West District Office Relocation
Secuity Vestibules (4 Schools)
Union School Wiring Upgrade
Mechaical Control Upgrades
SCHOOL SECIIRITY++
East Fms Office Relocation
STRUCTURAL /ARCHITECTURAL*t
DW MECHANICAL, ELECTRICAI, PLUMBING**
SCHOOL CODE/SAFETY COMPLL{NCE* *
CAFETERIA EQUIPMENT
CLASSROOM FURNITLTRE (FF&E)
NW ADMIN OFFICES RELOCATION
IAR LIBRARY RENOVATION
STUDENT TRANSPORTATION \EHICLES
iAR Caferteria Addition /Renovation

Telephone System
TOTAL.EDUCATION

400,000 78,000 78,000
500,000 136,000 136,000
90,000 ?5,000 75,000
25,000

150,000
203,ooom

550,000
55q000
100,000

25,000
160,000

95,000
800,000

650,000

750,000
250,000

160,000

400,000

950,000
750,000

250,000

25,000
160,000

950,000
750,000

250,000

160,000

100,000

9s0,000
750,000

350,000

25,000
160,000

195,000
1,200,000

reflect ded

** This hcludes only K-8

BOE

It does not include FHS Capital needs mechanical, electrical, plumbing, roofs, etc., due to cuflt work FHS Ad Hoc Comittees.



I

FARMINGTON BOARD OF EDUCATION
CAPITAL PROJECT REPORT

proiect Descriptions 201G2o17 
?:Lt;'3:1"" ,, 'o'!::tt .Tll"tJ"t",, 'oT;t:tt ,"'J;t;::l'",,

Requested Approved Requested Approved Requested Revised

scHool coDE AND SAFETY COMPLTANCE $ 50,000 $ 5o,0oo $ 5o,oo0 $ 50,000 $ 90,000 $ 75,ooo
Based on recommendations from the Safety Consultant and
OCR review, continue to improve safety and accessibility. Friar report will direct repairs.

CAFETERIAEQUIPMENT $ 35,000 $ 35,000 $ $ $ 25,000 $ _

Replacement of FHS dishwasher, future equipment needs

GLASSROOMFURNTTURE(FF&E) $ 150,000 $ _ $ 140,000 $ $ 150,000 $ -
District wide classroom furniture

NWADMTNOFFICESRELOCATTON $ - $ $ $ _ $ 2O3,0OO $ 2O4,0OO
ADA and Security issues being addressed. Friar report recommended.

TARLTBRARYRENOVATION $ 160,000 $ _ $ 160,000 $ 124,000 $ _ $
A/C, carpeting replacement and installation of sliding glass door between library and classroom

(2)VEHICLES $ 86,000 $ 85,ooo $ - $ $ $ -
Replace 12year+ student transport vehicles each W200k+ miles

IAR CAFERTERIA ADDITION/RENOVATION

TELEPHONESYSTEMSREPLACEMENT $ - $ $ $ $ $
Phone system is no longer supported

CAP|TALFAG|LITIESCONDITIONREPORT $ 92,800 $ 92,800 $ _ $ $ _ $ _

HVAC, MEP and infrastructure repair at (5) schools

CAPITALPLANNINGAUDITANDREPORT $ 82,200 $ $ $ - $ $ -
Following the findings of the Capital Ad Hoc Report, and audit was recommended

IARSCHOOLHEATINGPLANT $ $ $ $ $ - $
Funds added to2O13-14 $1,100,000. ailocation

TOTAL CAPITAL BUDGET REQUEST
*Subject to partial reimbursement from State of Connecticut

2019-2020
BOE

Requested

$ 90,000

$ 25,000

$ 150,000

$

$

$

$

$

$

$

$1,475,072 $ 881,900 $ 1,110,000 $ 935,000 $ 2,209,975 $ 4,926,025 $ 2,902,000



FARMINGTON BOARD OF EDUCATION
CAPITAL PROJECT REPORT

Proiect Descriptions

TECHNOLOGY INFRASTRUCTU RE
lnfrastructure upgrades and equipment replacement

ROOFREPLACEMENT- FHS*
Replace Section 'U' Postponed, Temporary solution determined
Roof Replacement High School (O, O, R, U, Et. Al)
Roof Replacement High School

ROOF REPLAGMENT IAR MIDDLE SCHOOL (K,N,O, et.al, 1959 Section)

ROOF REPLACEMENT UNION SCHOOL

WESTWOODS CHILLER

WEST DISTRICT HEAT LOOP REPLACE

uNtoN scHooL FAqADE REPAIR/REPLACE

WEST DISTRICT OFFICE RELOCATION

sEcuRlTY VEST|BULES (4 SCHOOLS)

UNION SCHOOL WIRING UPGRADE

MECHANICAL CONTROL UPGRADES

SCHOOL SECURITY
Continue to improve security in the Farmington schools

EAST FARMS OFFICE RELOCATION

$ 565,000 $ 505,000 $ 485,000 $ 455,000 $ 500,000 $ 475,000 $ 5o0,o0o

$

$

$

$

2016-2017
BOE

Requested

2016-2017
Town Council

Approved

2017-2018
BOE

Requested

2017-2018
Town Council

Approved

2018-2019
BOE

Requested

2018-2019
Town Council

Revised

2019-2020
BOE

Requested

$ 148,700 $

-$

-$

-$

-$

-$

-$

-$

-$

-$

50,000 $

8,700 $

-$
'$

-$

-$

-$

-$

-$

-$

-$

-$

-$

209,000
2,O25

1,303,953

482,047

220,0O0

64,000

365,000

450,000

375,000

142,000

115,000

75,000 275,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

265,975 $ 55,000 $

$

$

$

$

$

$

$

$

$

$

$

$ $ 50,000 $ 50,000 $ 75,OOO50,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

-$

400,000 $

- $ 835,000

78,000 $ 325,000
STRUCTUML / ARCHITECTURAL
Friar report outlines future projects at 6 school facilities

DISTRICTWIDE MECHANICAL, ELECTRIGAL, PLUMBING $ 55,372 $
MEP-WW Chiller, Electrical Upgrades, other items: Facilities Conditions report will direct repairs

55,400 $ 225,000 $ 156,000 $ 500,000 $ 136,000 $ 602,000



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

TECHNOLOGY I N FRASTRUCTURE

2215 OBJEGT#: 55104
BOARD OF EDUCATION

PTION

COMPLETION DATE
START DATE
PROJECT STATUS:

2019-20
lnfrastructure upgrades; replacement and maintenance of classroom technology;
Union data rewiring.

TOTAL
CONTINGENCY
EQUIPMENT
CONSTRUCTION
LAND
DESIGN
ADMINISTRATION

COST

475,000

475.000

IN PROCESS

500,000

500,000

2019-2020

550,000

550,000

2020-2021

550,000

550,000

2021-2022

550,000

550.000

2022-2023

575,000

575,000

2023-2024

575,000

575,000

2024-2025

575,000

575.000

2025-2026

3,875,000

TOTAL

3 000

TOTAL
OTHER FUNDS
GRANTS:
BONDED FUNDS:
GENERAL FUND:

FUNDING

475,000

475.000
IN PROCESS

500,000

500,000
2019-2020

550,000

550,000
2020-2021

550,000

550,000
2021-2022

550,000

550.000
2022-2023

575,000

575,000
2023-2024

575,000

575,000
2024-2025

575,000

575,000
2025-2026

3,875,000

3,875,000
TOTAL

c 11l



PROJEcT NRme:
PROJECT TYPE:
DEPT#:
DEPT NAME:

2018-19 ROOF REPLACEMENT FHS

OBJECT#:
BOARD OF EDUCATION

CT DESCRI

COMPLETION DATE
START DATE
PROJECT STATUS:

2018-19 ESTIMATE OF GROSS AMOUNT BY ARCHITECT
Farmington State Grant reimbursement percent for
2018-19 is 30% of eligible expenditures.
Estimated reimbursement = $71,306.
Total Costs= $194,669. *DATA to be updated
Spring 2019 project has cost savings.

Sections O, Q R, & U of FHS roof are currently leaking.
Replacement is required, a temporary repair was done in 1G-17.
This is an u need

TOTAL
CONTINGENCY
EQUIPMENT
CONSTRUCTION
LAND
DESIGN
ADMINISTRATION

COST

266,025

266,025

IN PROCESS 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

TOTAL
OTHER FUNDS:
GRANTS
BONDED FUNDS
GENERAL FUND

FUNDING

266,025

209,000
57.025

IN PROCESS 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 TOTAL

c l2l



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

ROOF REPLACEMENT IAR

OBJECT#:
BOARD OF EDUCATION

DESC

COMPLETION DATE
START DATE
PROJECT STATUS:

Estimate of gross amount by architect using
2018-19 data Farmington's state grant
reimbursement o/o for 2018-19 is 30% of
eligible expenditures.
Estimated reimbursement = $336,501

2 1

Roof Sections K,N,O

Total cost =

TOTAL
OTHER FUNDS:
GRANTS
BONDED FUNDS:
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY
EQUIPMENT:
CONSTRUCTION:
LAND:
DESIGN
ADMINISTRATION

COST

1,303,953

IN PROCESS

1,303,953

IN PROCESS

2019-2020

2019-2020

2020-2021 2021-2022

2020-2021 2021-2022

2022-2023

2022-2023

2023-2024 2024-2025

2023-2024 2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c t3l



PROJECT NAME:
PROJEGT TYPE:
DEPT#:
DEPT NAME:

ROOF REPLACEMENT UN

OBJECT#:
BOARD OF EDUCATION

N
019

Estimate of gross amount by architect using 2018-19 data Farmington's state grant
reimbursement o/o for 2018-19 is 30% of eligible expenditures.
Estimated reimbursement = $124,625
Total cost = $356,427

COMPLETION DATE:
START DATE:
PROJECT STATUS:

TOTAL
OTHER FUNDS
GRANTS
BONDED FUNDS
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND
DESIGN:
ADMINISTRATION:

cosr

482,047

482,047

482,047

IN PROCESS

482.047

IN PROCESS

-l
2019-2020 I

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c t4l



PROJECT NAME:
PROJEGT WPE:
DEPT#:
DEPT NAME:

WEST WOODS CHILLER

OBJEGT#:
BOARD OF EDUCATION

ECT

COMPLETION DATE
START DATE:
PROJECT STATUS:

2018-2019
To purchase a chiller for West Woods.

TOTAL
OTHER FUNDS:
GRANTS:
BONDED FUNDS
GENERAL FUND

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND:
DESIGN
ADMINISTRATION:

COST

220,000

220,000

220,000

IN PROCESS

220.000

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024 2024-2025

2023-2024 2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c tsl



DEPT#:
DEPT NAME:

OBJECT#:
BOARD OF EDUCATION

D

COMPLETION DATE
START DATE
PROJECT STATUS:

2018-2019
To replace the heat loop at West District.

TOTAL
OTHER FUNDS
GRANTS:
BONDED FUNDS
GENERAL FUND

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND
DESIGN:
ADMINISTRATION:

COST

64,000

64,000

64 000

IN PROCESS 2019-2020

64,000

IN PROCESS 2019-2020

2020-2021 2021-2022

2020-2021 2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c [6]



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME;

UNION SCHOOL FAQADE REPAIR/REPLACE

OBJECT#:
BOARD OF EDUCATION

ON

COMPLETION DATE:
START DATE:
PROJECT STATUS:

To repair and replace the fagade at Union
2018-2019

TOTAL
OTHER FUNDS:
GRANTS:
BONDED FUNDS
GENEML FUND

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND:
DESIGN
ADMINISTRATION

COST

365,000

365,000

365 000

IN PROCESS 2019-2020

365,000

IN PROCESS 2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c I7l



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

WEST DISTRICT OFFICE RELOCATION

OBJEGT#:
BOARD OF EDUCATION

ECT D

COMPLETION DATE
START DATE
PROJECT STATUS:

To relocate the West District office and install a security vestibule to meet State of
Connecticut best practices.

2018-2019

TOTAL
OTHER FUNDS:
GRANTS:
BONDED FUNDS
GENERAL FUND

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT
CONSTRUCTION
LAND:
DESIGN:
ADMINISTRATION:

cosT

450,000

450,000

450,000

IN PROCESS

450,000

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022 2022-2023

2021-2022 2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c t8l



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

SECURITY VESTIBULES (4 SCHOO LS)

OBJECT#:
BOARD OF EDUCATION

CT DESC

COMPLETION DATE:
START DATE:
PROJECT STATUS:

To install security vestibules at lrving A. Robbins, West Woods, Union, and East Farms

201

TOTAL
OTHER FUNDS:
GRANTS:
BONDED FUNDS
GENEML FUND

TOTAL

FUNDING

CONTINGENCY
EQUIPMENT:
CONSTRUCTION:
LAND
DESIGN
ADMINISTRATION:

cosT

375,000

375,000

375,000

IN PROCESS

375,000

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023 2023-2024

2022-2023 2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c tel



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

UNION SCHOOL WIRING UPGRADE

OBJEGT#:
BOARD OF EDUCATION

PTION

COMPLETION DATE:
START DATE:
PROJECT STATUS:

To upgrade the wiring at Union
8-20

TOTAL
OTHER FUNDS
GRANTS
BONDED FUNDS
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT
CONSTRUCTION
LAND:
DESIGN
ADMINISTRATION:

COST

142,000

142,000

142,000

IN PROCESS

142,000

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022 2022-2023

2021-2022 2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c [10]
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PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

MECHANICAL CONTROL UPGRADES

OBJEGT#:
BOARD OF EDUCATION

P cRt

COMPLETION DATE:
START DATE
PROJECT STATUS:

To upgrade mechanical controls across the district.

TOTAL
OTHER FUNDS
GRANTS
BONDED FUNDS:
GENERAL FUND

TOTAL

FUNDING

CONTINGENCY
EQUIPMENT:
CONSTRUCTION
LAND:
DESIGN:
ADMINISTRATION

COST

1 15,000

115,000

1 15,000

lrN PROCESS

115,000

IN PROCESS

2019-2020

2019-2020

t-_
12020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c [11]



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

SCHOOL SECURITY

2215 OBJECT#: 551 04
BOARD OF EDUCATION

COMPLETION DATE:
START DATE:
PROJECT STATUS:

Based on recommendations from the safety consultant, ongoing reviews by the
Farmington Police Department and K-8 Facility Review Reports. Continue to
improve security in all Farmington schools. Upgrades to Public Address Systems
and Came as well as bollards.

TOTAL
CONTINGENCY
EQUIPMENT:
CONSTRUCTION
LAND:
DESIGN:
ADMINISTRATION:

cosT

75,000

75.000
IN PROCESS

275,000

275,000
2019-2020

100,000

100,000
2020-2021

100,000

100,000
2021-2022

100,000

100,000
2022-2023

100,000

100,000
2023-2024

110,000

110,000
2024-2025

110,000

1 10,000
2025-2026

895,000

895,000
TOTAL

TOTAL
OTHER FUNDS:
GMNTS:
BONDED FUNDS
GENERAL FUND

FUNDING

75,000

75,000
IN PROCESS

275,000

275,000
2019-2020

100,000

100,000
2020-2021

100,000

100,000
2021-2022

100,000

100,000
2022-2023

100,000

100,000
2023-2024

110,000

1 10,000
2024-2025

1 10,000

110,000
2025-2026

895,000

895,000
TOTAL

c t12l



PROJECT NAME:
PROJEGT TYPE:
DEPT#:
DEPT NAME:

East Farms Office Relocation

OBJEGT#:
BOARD OF EDUCATION

COMPLETION DATE:
START DATE:
PROJECT STATUS:

Relocate the Administrative and Nurse Offices from the center of the building to the entrance
to improve security. ln addition relocate an undersized media center and address ADA
com issues at the school

TOTAL
OTHER FUNDS:
GRANTS
BONDED FUNDS
GENERAL FUND

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND
DESIGN
ADMINISTRATION

cosr

IN PROCESS

IN PROCESS

835,000

2019-2020

835,000

2019-2020

835,000

2020-2021

835,000

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

1,670,000

TOTAL

1.670.000

TOTAL

c [13]



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

STRUCTU RAL ARCH ITECTU RAL

OBJEGT#:
BOARD OF EDUCATION

DESCRI

COMPLETION DATE:
START DATE:
PROJECT STATUS:

Recommended projects from K-8 Facility Review Reports. Sample projects include:
NW Exterior Painting, Wood Fagade Repair, and project design costs

ro WD Corridor Floorin* 00 000 for out

2 1

TOTAL
OTHER FUNDS
GRANTS:
BONDED FUNDS:
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION:
LAND
DESIGN:
ADMINISTRATION

COST

78,000

78.000

78,000

IN PROCESS

78,000

]N PROCESS

325,000

325,000

325,000

2019-2020

325,000

2019-2020

550,000

550,000

550,000

2020-2021

550,000

2020-2021

550,000

550,000

550,000

2021-2022

550,000

2021-2022

650,000

650,000

650,000

2022-2023

650,000

2022-2023

950,000

950.000

950,000

2023-2024

950,000

2023-2024

950,000

950,000

950,000

2024-2025 |

950,000

2024-2025

950,000

950,000

_950pgq_

2025-2026

950,000

2025-2026

4,925,O00

4,925,000

4,925,000

TOTAL

4.925,000

TOTAL

c t14J



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

DISTRICTWI DE MECHAN ICAL ELECTRICAL, PLUMBING

OBJEGT#:
BOARD OF EDUCATION

P

COMPLETION DATE
START DATE
PROJECT STATUS:

N

Recommended projects from K-8 Facility Review Reports. Projects include:
MEP--UN Elevator replacement, WW Dehumidification project design, IAR HeaUAC RTU
Replacement, and NW Library AC.

000 for deferred maintenance due to the condition of FHS facil

2019-2020*

TOTAL
OTHER FUNDS
GRANTS:
BONDED FUNDS:
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY
EQUIPMENT
CONSTRUCTION
LAND
DESIGN
ADMINISTRATION

COST

136,000

136,000

136,000

IN PROCESS

136,000

IN PROCESS

602,000

602,000

602,000

2019-2020

602.000

2019-2020

475,000

475,000

475 000 550,000

2020-2021 2021-2022

475,O00

2020-2021

550,000

550.000

550,000

2021-2022

750,000

750.000

750,000

2022-2023

750,000

2022-2023

750,000

750,000

750,000

2023-2024

750,000

2023-2024

750,000

750,000

750,000

2024-2025

750.000

2024-2025

750,000

750,000

750,000

2025-2026

750,000

2025-2026

4,627,O00

4.627.OOO

4,627,000

TOTAL

4.627.OOO

TOTAL

c [15]



PROJECT NAME:
PROJEGT TYPE:
DEPT#:
DEPT NAME:

SCHOOL CODE AND SCHOOL SAFETY COMPLIANCE

2215 OBJEGT#: 55074
BOARD OF EDUCATION

D

COMPLETION DATE
START DATE:
PROJECT STATUS:

2019-2020
K-8 Facility Review Reports guide School Code and Safety Compliance projects.

Provides for radon testing and remediation as necessary.
Continue to make improvements in ADA, fire, and health-safety standards.
Monitor and remove asbestos in schools as necessary.
lmplement recommendations concerning safety issues in schools as specified by voluntary

OSHA audits. Continue to replace signage in schools as required by ADA code
compliance. Continue to replace door hardware with lever type handles as required by

ADA code compliance. ln addition the funding also includes:
UN Fire Alarm Panel and WD Timed locks on co doors.

TOTAL
CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND:
DESIGN
ADMINISTRATION:

GOST

75,000

75,000

IN PROGRESS

90,o00

90,000

2019-2020

90,000

90,000

2020-2021

100,000

100,000

2021-2022

250,000

250,000

2022-2023

250,000

250,000

2023-2024

250,000

250,000

2024-2025

350,000

2025-2426

1,380,000

1,380,000

TOTAL

TOTAL
OTHER FUNDS
GRANTS:
BONDED FUNDS
GENERAL FUND

FUNDING

75,000

75,000
IN PROGRESS

90,000

90,000
2019-2020

90,000

90,000
2020-2021

100,000

100,000
2021-2022

250,000

250,000
2022-2023

250,000

250,000
2023-2024

250,000

250,000
2024-2025

350,000

350,000
202s-2026

1,380,000

1,380,000
TOTAL

c [16]



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

CAFETERIA EQUIPMENT

2215 OBJEGT#: 55104
BOARD OF EDUCATION

COMPLETION DATE:
START DATE
PROJECT STATUS:

2019-2020
Replace aging kitchen equipment.

TOTAL
CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND:
DESIGN
ADMINISTRATION:

COST IN PROCESS

25,000

25,000

2019-2020 2020-2021

25,000

25,000

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

50,000

50,000

TOTAL

TOTAL
OTHER FUNDS:
GRANTS
BONDED FUNDS:
GENERAL FUND

FUNDING IN PROCESS

25,000

25,000
2019-2020 2020-2021

25,000

25,000
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

50,000

50,000
TOTAL

c l17l



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

CLASSROOM FURN

2215 OBJEGT#: 55074
BOARD OF EDUCATION

D CLASSROOM FURNITURE &

COMPLETION DATE
START DATE:
PROJECT STATUS:

Replace old and aging classroom furniture and fixtures at schoors
Amount will replace approximately seven (7) classrooms

201

TOTAL
CONTINGENCY
EQUIPMENT
CONSTRUCTION
LAND
DESIGN
ADMINISTRATION

cosT IN PROCESS

150,000

150,000

2019-2020

150,000

150.000

2020-2021

150,000

150,000

2021-2022

160,000

160,000

2022-2023

160,000

160,000

2023-2024

160,000

160,000

2024-2025

160,000

160.000

2025-2026

1,090,000

1,090,000

TOTAL

TOTAL
OTHER FUNDS:
GRANTS:
BONDED FUNDS:
GENERAL FUND

FUNDING IN PROCESS

150,000

150,000
2019-2020

150,000

150,000
2020-2021

150,000

150,000
2021-2022

160,000

160,000
2022-2023

160,000

160.000
2023-2024

160,000

160,000
2024-2025

160,000

160.000
2025-2026

1,090,000

1,090,000
TOTAL

c [18]



PROJEGT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

NW ADM|N OFFTCES RELOCATTON (TOP|C SPECTF|C PROJECr)

OBJECT#:
BOARD OF EDUCATION

COMPLETION DATE
START DATE
PROJECT STATUS:

Relocate the Administrative Offices and Nurses Office from the second floor to the
first floor, improve school main office/entrance security, and address ADA issues.

2018-2019

ct from Friar Facil Re rtsRecommended

TOTAL
OTHER FUNDS
GRANTS
BONDED FUNDS
GENERAL FUND

TOTAL 204,000

FUNDING IN PROCESS

CONTINGENCY
EQUIPMENT:
CONSTRUCTION:
LAND:
DESIGN:
ADMINISTRATION:

COST

204,000

204,000

204.000

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2424-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c tlel



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

IAR LIBRARY RENOVATION

OBJEGT#:
BOARD OF EDUCATION

ECT

COMPLETION DATE:
START DATE
PROJECT STATUS:

To consolidate facility improvements that have been under consideration over the past
few years. A/C for occupant comfort and provide an area of refuge in extreme heat

inal and a on between libra and classroomevents re lace

TOTAL
OTHER FUNDS
GRANTS
BONDED FUNDS:
GENERAL FUND

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT
CONSTRUCTION:
LAND
DESIGN
ADMINISTRATION

cosT

124,000

124,000

124,000

IN PROCESS

124,000

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL
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PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

REPLACEMENT OF VEHICLES

OBJEGT#:
BOARD OF EDUCATION

PROJECT

COMPLETION DATE:
START DATE
PROJECT STATUS:

We estimate that these vehicles will be 12+ year old and each have 200,000+ miles

TOTAL
OTHER FUNDS
GRANTS
BONDED FUNDS:
GENERAL FUND

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND
DESIGN
ADMINISTRATION:

COST

IN PROCESS

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

95,000

2021-2022

95,000

2021-2A22

2022-2023

2022-2023

2023-2024

2023-2024

100,000

2024-2025

100,000

2024-2025

2025-2026

2025-2026

195,000

TOTAL

195,000

TOTAL

c l21l



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

IAR CAFERTERIA ADDITIONiRENOVATION

OBJECT#:
BOARD OF EDUCATION

COMPLETION DATE
START DATE:
PROJECT STATUS:

RI

To increase the capacity of the IAR Caf6. This will also reduce the number of lunch
waves and improve the students school schedule allowing for more time in
classrooms. Renovation will also improve food service capabilities.
Will be evaluated ann for escalation

2023-2024

TOTAL
OTHER FUNDS
GRANTS:
BONDED FUNDS:
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY
EQUIPMENT:
CONSTRUCTION:
LAND:
DESIGN:
ADMINISTRATION:

COST

IN PROCESS

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

800,000

2021-2022

800,000

2021-2022

400,000

2022-2023

400,000

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

1,200,000

TOTAL

1,200,000

TOTAL

c l22l



PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

TELEPHONE SYSTEM

OBJECT#:
BOARD OF EDUCATION

ECT

COMPLETION DATE:
START DATE:
PROJECT STATUS:

Current system is no longer supported
Update: 2023-2024 system is projected to be upgraded.

AL
OTHER FUNDS:
GRANTS
BONDED FUNDS
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY
EQUIPMENT
CONSTRUCTION:
LAND
DESIGN
ADMINISTRATION:

cosT

300,000

300,000

300,000

IN PROCESS

300,000

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

25,000

2021-2022

25,000

2021-2022

25,000

2022-2023

25,000

2022-2023

25,000

2023-2024

25,000

2023-2024

2024-2025

2024-2025

-l
2025-2026 |

2025-2026

TOTAL

75,000

TOTAL

75

c t23l
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PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

CAPITAL FACILITIES CONDITION REPORT

OBJECT#:
BOARD OF EDUCATION

COMPLETION DATE
START DATE
PROJECT STATUS:

Development of a long range plan for facility improvements. ltem was requested but
not funded. ltem was then incorporated into Facilities condition report as no additional
cost.

2016-2017

TOTAL
OTHER FUNDS
GRANTS
BONDED FUNDS:
GENERAL FUND:

TOTAL

FUNDING

CONTINGENCY:
EQUIPMENT:
CONSTRUCTION
LAND
DESIGN:
ADMINISTRATION:

cosT

IN PROCESS

IN PROCESS

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2025-2026

TOTAL

TOTAL

c l24l
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PROJECT NAME:
PROJECT TYPE:
DEPT#:
DEPT NAME:

HEATING PLANT AT IAR

OBJEGT#:
BOARD OF EDUCATION

ECT ON

COMPLETION DATE
START DATE
PROJECT STATUS:

$ 1,100,000 Based on estimate from Ameresco and CES

$900,000 To complete project if not phased

201 16

Furnaces 4

1

Engineering of IAR
Furnace project

Engineering of IAR
Furnace project
Furnaces (4)

TOTAL
OTHER FUNDS
GRANTS:
BONDED FUNDS
GENERAL FUND

TOTAL

- FI."!NDING

CONTINGENCY
EQUIPMENT:
CONSTRUCTION
LAND
DESIGN:
ADMINISTRATION

COST

2,000,000

2,000,000

2,000,000

IN PROCESS

2,000.000

rN PROqESS

2U9-2A20

2019-2020

2020-2021

2020-2021

2021-2022 2022-2023

2021-2022 2022-2023

2023-2024

2023-2024

2024-2025

2024-2025

2025-2026

2A25-2026

TOTAL

TOTAL

c [25]
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MEMORANDUTTI

TO:

trR,OM:

STIDJECT:

DATE:

I'a rmington Town Coulcil:
NaocyNickerson, Chair
IonInndry
Any Suffiediai
John Vibcrt

JeEeyAprrzzo
Peter Mastrobattista
Meredith Trimble

Mary Grace Reed, Chair, Farmington Board ofEducation

Farmingon High School Renovation pmject

April 13,2015

The Board of Education discussed a motion that outliucs the "statement of need,, regarding theFarmington High schoor rcnovationppject, rte motion p**"t.i brr;;;;;d;;l by rhe
!-o4 at the April 7 ,2a$ Board meiting in compliance *itr, rr*ingr"" T;*r'6;d;;ec[on5t-2.

Motion:

l' Wereat, the Farmlngton Board of Edrcation hu engaged in a comprehensive school

feaslbtlity studywilhTdCToN that included multiple ahsematiotu of existing conditiotrs,
age of equipment, {acilt$r, revtew of hlstory ofsite, building anil additlons, analystt o{
energY eficiency and opttottsfor improvemen!, rsview of xisting reports (OCR, NEAS1,
School Safegl, foctts groups withfacalty, adminittratton and shtdents, assessment o!
educarion spoce needs and canceptual solatioru to address needs.

2' Whereas, the FHS NEAEC study summary highlighls a need to tmprove rrqyel distances

lorJacalty and stqfi improve circuitotu and *awded corridors and
intersecting/cowerging studenls andfacuily, ueate informal collaboration spacesfor
students,faculty andstafi address butlding systemtfor a controllable interlor
environnent and address accesslbility to interiof and exterior sreq:f,

clz6l



3' Whereas, several spaces at FIfr do not meet.l.DA requirements as outltned by the OCR
" report issaed in 2013'2014, tncludingbut not llmlted to tlu auditorium, stsge, mw6

lnstntcfional qpaces. some crasvooms, orddared chair M in the wetght root4 medta
centet, bathroons, porliotts ol2nd and 3rdlloors af IgzS building cdinary space, and
out do or a thle ti c fa c ilitie s.

4' whereas, the FI{s sqfety andSecurity study htghlights accessihilityr.rszes es rcporate
entry polnts to building), slght llne issues, publiilprivate we af huildtng, lnadequate
interlor and *tertor llghttng levets, building orlenlation ilificalty and vrrousis,suss
around the multiple addltions.

5' Whereas, Farmington Eigh School FHs) lws exverienced several additions over many
yea$' with an agW 1928 buildtng in need of signilicant renovatlon as well as several
addltiotu wilh an inefictent building envelope tmpacting energt costs and efficiencies
(insulatiora fagade, windows-exceptfor g\a wing) as well as aging mechanical,
electrical, plumbtng,.ftte alam andprotection butlding sysrems not in code compliance,

6. whereas, Farmlngton Htghschool sysrem energtperformance ls lackingwlth a
8393,000 costper yedr and in need of a ,'Green 

Design', (new or renovated MEp
.qy.rfcrns could wve an mterage of JS% of amuar costs or I 40,000 per year*courd
realize a 45% saurhgs depending upon solution).

7. whereas, the aaditorirnt (poar acowtte$, cqfeteri4 and library are undersized,
inpacting htgh school scheduling educatiotal programmlng as well as state dndfederol
requiremenft on food serttices.

8' Wereas, the additiars hwe princrily addressed enrollment increases, but have reillted
in a very large, lnefiicient faciltty footprint impacting not only energt costs, but rccurity,
Ittstqficlent srudent classroom space, a needfor sndents to travel outside the butlding to
trwel to claioec (696 student crors lnlersection between clarses g times per day and 1070

feetftom one side of the buitding to another), stgntficant hallway cangestion, 1ndeguate
use ofspaee (J0% tnused space), a lackof spacefor robotics, Iackofspaceforwhole
school staffprofessional lemning and collaborutlon as weII as corutraints an educatlonal

programming for s tudents.

9' lvhereas, with current and emerging educational requirements and demands on
comprehensive high schoors, -Frtstr in need of an eficient,functronal, flstbre rearning

c[27]



facility tlat meets stats atdfederal requirements and semes the diverse neefu ofall
sludentr,

I0' wereas, the amentpwking is inadequate andrequiret expanston lo accommodole the
school andprtIh use ofFarmtngton Highgchoolk building.

The Board, therefore, directs adnin$trdtlon t1t begln ptanning a renovarion of opproprran andrccessary schoot space.at FayinqlonHigh s'ho;r i iiii,if,iiot, nnrt MEp needs,educationalprogrammtngneedt, Eo*rrit*t trtto,ot s4rj, Slitotio^, Nful.SC $andards andocNADA regurations nit carrentry being addressea i t"i[iirrty,
t ltaximize squarefootagefar educattonarprogrammkg (see #2, #g, #g)o create multiple levels to the buildingto address inffiient spravl and ,,maze,, 

Iiks,building lo tncrease clostroom space, space{or rohafics and orher carrent and emergrnglearnlng spaces (sae #2, #9, #g)t Undersized auditorium (acawtic rsnle,rJ, slage cafetetia and media center (see #7). Address nultipteADA compltanceissues (see #3)t Address Mechanical, Equtpment and Piping (diEP) code compliance irsues (see #2, #5,#6)
. Address SeaMty compllancefs.raes (see #4)t Address ovetcrowded rown HaIt oflice qrace a,s well as s!f-g;1E Farmington Alternative

High School space needs (#g)

It is l{ereby Resolved, tlat.tle lamington Board of Education recommends to the FarmtngtonTown Councll' as reoutred insection-l3-Z tn-rhe Farmington Town code and the ConnGeneral Statutes to-ilo, tt t o r"riniirn of Farminqnn High schoor at noted above andfurther, that the FarmlngtonTowncotucil ionstder iit* ttotiirw of needs as soon os possible.

Cc; Board of Education Mcmbers
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