
Minutes of the Town of Farmington
Regular Town Council Meeting

February 26,2eIg

Present:
Nancy W. Nickerson, Chair
Patricia Boye-Williams
Bruce Charette
Paul Cianci
Edward Giannaros
Beth Kintner

Kathy Eagen, Town Manager
Paula B. Ray, Clerk

A. Call to Order

The Chair called the meeting to order at 6:0O p.m.

B. Pledge of Allegiance

The council and members of the public recited the pledge of Allegiance.

C. Public Comment

Matt Hutvagner of 4 Deepwood Road spoke in favor the Board of Education CapitalImprovement Plan Budget. He felt everything asked for was ,r"""""..y and told theCouncil it was costly to delay maintenance.

D. Public Hearing

1. A public hearing on the Town Manager,s proposed seven year capital
Improvement plan

The Chair called the Public Hearing to order at 6:05 p.m. and the Clerk read into therecord the legal notice recorded with these minutes as Agenda Item D_1.

The Manager reviewed the Town Manager's Proposed seven year capital ImprovementPlan, which is recorded with these min-utes r" ag"ndr Item D- ta u"ing the memo andpresentation recorded with these minutes as Age-nda Item D-lb. KathSi Greider,Superintendent of Schools, reviewed the Board"of Education's section of the SevenYear Capital Improvement Plan using the presentation recorded with these minutes asAgenda Item D-1c. Matt Ross, Direcior of Technologr reviewed the technologr portionof the Board of Education's Capital Improvement plin in detail. Rusty ttrtatit<,
Quisenberry Arcari Malik, LLC Architecture & Planning explained th; proposedrenovations at East Farms School.

The chair opened the Public Hearing for public comment and hearing none closed thehearing at 6:30 p.m.
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E. Consideration of Special Topics

1. To consider the Fiscal Year 20L9-2O2O to 2025-2026 Seven Year Capital
Improvement Plan

Motion was made and seconded (Charette/Giannaros) to consider the Fiscal Year
2OI9-2O20 Seven Year Capital Improvement Plan.

Board of Education

Kathy Greider, Superintendent of Schools; Tim Harris, Director of Facilities; Matt
Ross, Director of Technologr; Vince La Fontan, Business Administrator; Rusty Malik,
Quisenberry Arcari Malik, LLC Architecture & Planning; Christine Arnold, Vice Chair
Board of Education and Andrea Sobinski, Board of Education joined the Council.

Technologr - Mr. Ross reviewed the technologr initiatives in the budget and
answered Council questions.

Security - the Superintendent, Mr. Harris and Mr. Ross reviewed the security
initiatives in the budget and answered Council questions.

East Farms Office Relocation - Mr. Malik reviewed the proposed renovations for
East Farms School in the budget and answered Council questions.

Structural/Architectural - the Superintendent and Mr. LaFontan reviewed the
projects in the account and answered Council questions.

Mechanical/Electrical/Plumbing (MEP) - the Superintendent, Mr. Harris and
Mr. LaFontan reviewed the projects in the account and answered Council questions

Code and Safety Compliance - the Superintendent, Mr. LaFontan and Mr
Harris reviewed the projects in the account and answered Council questions.

Cafeteria Equipment - the Superintendent and Mr. LaFontan reviewed projects
in the account and answered Council questions.

Furniture/Fixtures/Equipment (FF&E) - the Superintendent and Mr. LaFontan
reviewed projects in the account and answered Council questions.

Out Years - the Superintendent and Mr. LaFontan reviewed projects in the
accounts and answered Council questions.

Fire

The Manager; Erica Robertson, Assistant Manager; Joseph Swetcky, Director of
Finance and Steve Hoffman, Director of Emergency Services joined the Council.

Mr. Hoffman introduced Richard Higley, Chief T\rnxis Hose, Don Antigiovanni, Chief
Farmington Center and Russ Nelson, Chief East Farms who were in attendance.
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The T\rrnout Gear and Ladder 1 Replacement accounts were reviewed and Council
questions answered.

Public Works & Development

The Manager; Erica Robertson, Assistant Manager; Joseph Swetcky, Director of
Finance, Russ Arnold, Director of Public Works/ Town Engineer and Scott Zenke,
Highway Superintendent joined the Council.

Engineering
The Road Reconstruction, Bridge Repair, STP Urban - New Britain Avenue, Vehicle
Replacement, Rails to Trails, Environmental Compliance and School Parking Lot
Paving/Upgrades accounts were reviewed and Council questions were answered.

Highway & Grounds
The Irrigation Improvements, Dump Truck-Highway, Road Maintenance Truck-
Highway and Superintendent's Vehicle accounts were reviewed and Council questions
were answered.

Westwoods Golf Course
The Sprayer and Irrigation Improvements accounts were reviewed and Council
questions were answered.

Mr. Zenke left the meeting

Planning Department
The Farmington Center and Property Acquisition accounts were reviewed and Council
questions were answered.

Communitv & ation Senzices

The Manager; Erica Robertson, Assistant Manager; Joseph Swetclry, Director of
Finance and Nancy Parent, Director of Recreation and Community Services joined the
Council.

The Staples House Renovations, Stone House Renovations and Youth Center
Renovations accounts were reviewed and council questions answered.

Town Manager

The Manager; Erica Robertson, Assistant Manager; Joseph Swetclry, Director of
Finance and Brian Rush, Information Technologr Manager joined the Council.

The Technologr Improvements - Town account was reviewed and Council questions
answered.
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The Town Hall Improvements, Fire Marshal Vehicle, Fleet Vehicles and Unionville
Museum Bathroom accounts were reviewed and Council questions answered.

Police

The Manager; Erica Robertson, Assistant Manager; Joseph Swetcky, Director of
Finance; Paul Melanson, Chief of Police and Richard Tardiff, Public Safety
Communications Supervisor joined the Council.

The Supervisor's SUV, Technologr Improvements - Police and Communications
Upgrade accounts were reviewed and Council questions answered.

Chief Melanson and Mr. Tardiff left the meeting.

The Manager explained to the Council the impact the budget target had put on the
Capital lmprovement Plan and the regular budget. The Council requested the
Manager have a list of items of consequence that were cut to meet the target.

F. Executive Session

There was no Executive Session held.

G. Adjournment

Motion was made and seconded (Charette/Giannaros) to adjourn the meeting at
10:05 p.m.

Adopted unanimously

Respectfully submitted,

'foUm,fay
Paula B. Ray, c{ut
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frgenda Ikrn 0- I

LEGAL NOTICE
TOWN OF FARMINGTON

PUBLIC HEARING

A Public Hearing will be held on Tuesday, February 26,2019 at 6:00 p.m. in
the Town Hall Council Chambers on the Town Manager's Proposed Seven-
Year Capital Improvement Plan.

Dated at Farmington, Connecticut this 11th day of February 20L9.

Kathleen A. Eagen
Town Manager

S:\LEGAL NOTICES\LEGAL\Legal Notices\2O19\Town Manager's Seven Year Capital Budget 2019.docx
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OFFICE OF THE TOWN MANAGER
MEMORANDUM

TO: Farmington Town Council

FROM: Kathleen A. Eagen, Town Manager

RE: Capital lmprovement Plan

DATE: February 26,2019

The Capital lmprovement Plan (ClP) is the planning document by which the Town of Farmington
plans for the improvements it will undertake over the next seven years. ln order for a project to
qualify as a capital improvement, the cost of the item or project should be at least $25,000 and the
improvement should have a useful life of at least seven years. Equipment or projects which cost less
than $25,000, or which have useful lives of less than seven years, do not qualify as a capital
improvement and should be included as an expense in the operating budget. Although a capital
improvement may have a recurring or ongoing operating expense related to its purchase or
construction, that expense is not included in the CIP but is included in the operating budget.

Projects in the CIP may be funded from a variety of sources: appropriations, bonding, a state or
federal grant, or another source of funds.

An appropriation can be from several sources: General Fund or Recreation Fund. lf the cash
appropriation is from the General Fund, revenues, including property taxes, support the appropriation
lf the appropriation is from the Recreation Fund, then non-tax revenues, primarily user fees from
recreation programs, support the appropriation. An appropriation is available when the budget in
which the appropriation is included is approved.

A capital project may also be funded by a bonding resolution. A bond is a form of borrowing by which
the Town borrows money from lenders and pays it back with interest over time. The lenders are
usually financial institutions such as banks that sellthe Town's bonds to other investors. The annual
payment of principal and interest is included in the General Fund budget and is called Debt Service.
Debt Service can be compared to the annual mortgage payments a homeowner makes to a lending
institution holding the mortgage on their house.

lf a bonding resolution is used to finance a project, the resolution for the bond has to be approved by
the electorate. Under the Town Charter, if the project cost is between $200,000 and $400,000, the
electorate at a special or annual Town Meeting can approve the bonding resolution. lf the project
cost is greater than $400,000, the electorate will discuss the project at either an annual or special
Town Meeting and then adjourn to vote on the project at a referendum.

The costs of a capital project may be offset in whole or in part by a grant from the state or the Federal
government. When this occurs, the full cost is included in the CIP and the grant revenues are
included as revenue in either the General Fund or the Capital Project Fund. lf the appropriation is
supported by a bond resolution, the grant funds are either used (1) to offset the expenditure before
the bonds are sold, thereby reducing the amount to be bonded; or (2) to pay part of the annual debt
service, thereby reducing the amount of localfunds needed to pay the annual debt service.
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Highlights of the Town of Farmington's Capital lmprovements Policy are as follows:

1) The Town will strive to maintain a high reliance on pay-as-you-go financing for its capital
improvements. The Town's objective will be to contribute to the Capital lmprovements
Plan at least 2.5% of the annual General Fund revenues allocated to the operating budget.

2) A minimum of 20o/o of all capital improvement project costs contained in the seven-year
plan should be financed on a pay-as-you-go basis.

3) The Town will utilize debt obligations only for acquisition, construction or remodeling of
capital improvement projects that cannot be funded from current revenue sources, or in
such case wherein it is more equitable to the users of the project to finance the project
over its useful life.

4) Any long{erm debt that is issued to finance a capital project shall have a maximum
maturity of the earlier of (1) the estimated useful life of the capital improvement being
financed; or (2) twenty years.

CIP projects may be recommended for a variety of reasons. The project may be for the renovation or
replacement of an existing building, road, or piece of equipment. The project may be for the
construction of a new facility, which the Town does not currently own or operate. The project may be
to implement a new initiative or to improve the services or facilities that the Town offers to its
residents.

Oftentimes, the supporters of a particular project strongly believe that the project should be
completed in the first year. Unfortunately, the Town cannot fund all projects in one year. This is why
a seven-year plan is developed. By distributing the proposals over the foreseeable future, the
townspeople can see not only what is proposed in the first year, but can also see what is anticipated
in coming years. The CIP permits the Town to make financial plans over time so as not to unduly
burden the property taxpayer in any one year.

The FY 2019-2020 to FY 2025-2026 CIP is a planning document that outlines major projects and
equipment acquisitions that are contemplated for each of the next seven fiscal years. The projects
are grouped by the department that made the request or the department that will implement, operate
or maintain the facility or equipment. ln this manner, judgments can be made as to the level of
support that should be given to each of the operating functions. For example, it will provide you with
the ability to balance the need for road reconstruction with the need for recreation facilities, or
balance the need for school improvements with the need for police and fire equipment and facilities.

The Capital lmprovement Plan calls for the expenditure of $65,487,000 over the next seven years. Of
this amount, $ 39,267,000 is proposed to be funded through appropriations from the General Fund.
Bonding authorizations totaling $25,520,000 and $700,000 in other funds are also proposed.

The Town's Capital lmprovement Policy and the Town's Strategic Plan were the policy guidelines that
were at the forefront when formulating the CIP while focusing the appropriations into two main
funding themes. These themes are equipmenUinfrastructure/maintenance improvements, and
technology and communication initiatives.

EquipmenUlnfrastructure/Maintenance lmprovements Summary

Each year in the capital budget we strive to make steady progress in this area. There is a continuous
need to maintain the Town's equipment and infrastructure and these needs touch all departments.
Each department has equipment replacement plans that are funded in the ClP. This plan supports
replacement of equipment throughout Town. This critical equipment keeps our volunteer firefighters
safe when responding to calls for service. lt allows our roads to be properly maintained by the
Highway and Grounds staff. lt also keeps our school grounds, parks, and golf course looking clean
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and ready for play during the warm weather months. Equipment replacement ensures the Town's
ability to offer high quality services to our residents and businesses. Over the last several years the
Town has been able to fund many of our equipment needs. This year we continue to focus much of
the capitalfunding in this area.

This Capital lmprovement Plan proposes to fund equipment purchases for the replacement of turnout
gear for the Fire Department, as well as dump trucks, a road maintenance truck, and a sprayer for
the Public Works Department. The plan also funds upgrades to irrigation systems throughout town as
well as at the golf course. A computerized irrigation system mitigates water waste and promotes a
more efficient use of resources.

Vehicle replacements are included in this proposed Capital lmprovement Plan for numerous
departments, including the Engineering Department, the Highway & Grounds Department, the Police
Department, as well as fleet vehicles and a Fire Marshal vehicle out of the Town Manager's account.

The proposed Capital lmprovement Plan continues to fund renovations and/or improvements to Town
owned buildings or properties including, Staples House, Stone House, the Youth Center, Town Hall,
Farmington Center, and an addition to the Unionville Museum to add a bathroom. Funds are also
included for the Town's required contribution for the STP Urban Grant road improvements project on
New Britain Ave.

Technoloqv and Gommunication Summary

ln the 21st century, a town's technology infrastructure must be maintained. lt must keep up with the
rapidly changing world of technology, as well as the expectations of residents and businesses. Town-
wide technology improvements, as well as improvements specific to the Police Department and Town
Hall, are proposed in this Capital lmprovement Plan.

This Capital lmprovement Plan will provide funds to the Police Department for the continuation of
replacing and improving radio site transmitters at various locations including West Farms Mall and the
Burlington Fire Department (for the Lake Garda area). ln addition, funds provide for a replacement of
the current server platform and upgrades for software licenses at both the Police Department and
Town Hall.

Technology is constantly evolving, and the proposed Capital lmprovement Plan willalso provide
routine technology improvements to Town Hall, allowing all departments to deliver public goods and
services effectively and efficiently. Specifically, these funds will allow for the acquisition of specialized
software to better manage human resources.

Each year, the Town funds capital accounts that are used as banking accounts. These accounts save
all or a portion of the funds to plan for future infrastructure projects. ln essence, the Town is saving
money to be able to pay cash for larger, costly projects.

Examples of banking accounts in the proposed Capital lmprovement Plan include:

Rails to Trails (Engineering Department) - Funds in this account are used for major repairs, with the
majority of funds banked for larger future projects (paving and overlay).

Schoof Parking Lot Paving/Upgrades (Engineering) - Funds in this account are 100o/o banked for
this FY 2019-2020. The first project is anticipated in FY 2020-2021 (Union School).
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Farmington Center lmprovements (Planning Department) - The funds in this account will be both
banked and used for the implementation of the improvements from the anticipated Landscape
Architectural Plan.

Technology lmprovements (Police Department, Town Manager, Board of Education)- Multiple
departments request funds for their individual technology accounts. Funds are used for specific
technology projects (software/operating system upgrades/Union School data rewiring). ln addition, a
portion of the funds are banked for a future project (server infrastructure replacement prolect).

I will now review the budget in detail

SUMMARY OF YEAR(S) 2019-2026

BONDING

2019-2020 Bondinq

Board of Education
$1,670,000 East Farms Office Relocation

Enqineerinq Department
$2,000,000 Road Reconstruction

Fire Department
$1,500,000 Ladder 1 Replacement

2020-2021 Bondinq

Fire Department
$750,000 Engine 8 Replacement
$3,500,000 Fire Station Renovations

2021-2022 Bondin

Board of Education
$1,200,000 IAR Cafeteria Addition/Renovation

Enqineerinq Department
$2,000,000 Road Reconstruction

Fire Department
$750,000 Engine 5 Replacement
$750,000 Engine 9 Replacement
$3,500,000 Fire Station Renovations

2022-2023 Bondins

Fire Deoartment
$700,000 Rescue 15 Replacement
$2,200,000 Fire Station Renovations
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2023-2024 Bonding

Enqineerinq Department
$2,000,000 Road Reconstruction

2024-2025 Bonding

Hiohwav & Grounds Department
$1,000,000 Parks Maintenance Building

2025-2026 Bondins

Enqineerinq Department
$2,000,000 Road Reconstruction

GENERAL FUND CASH APPROPRIATIONS
YEAR 1 (201e-20201

The full Board of Education submission is included with the Capital Plan. I will briefly outline the Board
of Education requests, and the Board of Education will explain each item in full detail.

Board of Education
. $500,000 Technology lnfrastructure. Funds will be used for infrastructure upgrades and

equipment replacement throughout the district.

$275,000 School Security. Funds will be used to enhance security measures throughout the
district.

$325,000 Structural/Architectural. Funds will be used to make repairs and upgrades to the
physical structure and architectural features of the schools.

$602,000 District-wide Mechanical Equipment. Funds will be used to upgrade and replace
mechanical, electrical, and plumbing systems and equipment throughout the district.

$90,000 School Code/Safety Compliance. Funds will be used to continue with ADA and
building code compliance measures throughout the district.

$25,000 Cafeteria Equipment. Funds will be used to replace aging kitchen equipment.

$150,000 Classroom Furniture. Funds will be used to replace old and aging furniture and
fixtures throughout the district.

a

a

a

Enqineering

a

$25,000 Bridge Repairs. Funds will be banked and used to complete repairs to bridges.a
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$50,000 STP Urban- New Britain Ave. Funds will be used for the remaining Town's portion of
the State Road project. This project is funded 80% by the State of Connecticut and 20o/o from
the Town of Farmington.

$25,000 Vehicle Replacements. Funds will be used for the replacement of a Town vehicle in
the Engineering Division, per the vehicle replacement program.

$25,000 Rails to Trails. Funds will be used for repairs, with the majority of funds banked for
larger future projects (paving and overlay)

$50,000 Environmental Compliance. Funds will be used to continue a mandated Town-wide
catch basin cleaning program as well as sampling and other required permit tasks.

$200,000 School Parking Lot Paving/Upgrades. Funds will be banked and used for a
repaving/upgrades program for school parking lots, which includes the four elementary
schools, the upper elementary school, and the middle school.

Hiqhwav and Grounds

$40,000 lrrigation lmprovements. Funds will be used to continue irrigation improvements at
schools and athletic fields.

$190,000 Dump Trucks-Highway. Funds will replace one front line large dump truck used to
plow snow.

$70,000 Road Maintenance Truck- Highway. Funds will replace an existing 2001 Road
Maintenance Truck in the Highway Department.

$28,000 Superintendent's Vehicle. Funds will replace an existing 2007 Ford Explorer, which is
used daily as the Highway Superintendent's vehicle.

Planning Department

. $100,000 Farmington Center lmprovements. Funds will be both banked and used for the
implementation of the improvements from the anticipated Landscape Architect Plan.

Fire Department

. $45,000 Turnout Gear. Funds will continue the replacement plan for turnout gear.

Police Department

$68,000 Supervisor's SUV. Funds will be used for a replacement for a marked Patrol
supervisor's vehicle, per the vehicle replacement plan.

$75,000 Technology lmprovements. Funds will be used for technology upgrades in the Police
Department, included a server replacement program and Microsoft software upgrades.

a

a

a

a

a

a

a

a

a

a
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a

a

$135,000 Communications Upgrade. Funds will be used to continue replacing and improving
ratio site transmitters at various locations including West Farms Mall and the Burlington Fire
Department (for the Lake Garda area).

Town Manaqer

$185,000 Technology lmprovements. Funds will be used for technology upgrades including a
Human Resources software system, server infrastructure replacement, and upgrading
windows server operating systems.

$200,000 Town Hall lmprovements. Funds in this account will be banked to begin a
multiphase plan to improve the security of Town Hall and used to address interior building
improvements and code issues.

a

a

$35,000 Fire Marshal Vehicle. Funds will be used to replace the existing Fire Marshal vehicle

$50,000 Fleet Vehicles. Funds will be used to replace two vehicles, per the vehicle
replacement program.

$25,000 Unionville Museum Bathroom Addition. Funds will be banked for the Town's portion
of a joint project with the Unionville Museum for the construction of a bathroom. There is
currently no bathroom facility in the museum.

Gommunitv and Recreation Services

$25,000 Staples House Renovations. Funds will be used for exterior painting at Staples
House.

$100,000 Stone House Renovations. Funds will be used to continue renovations on the
exterior and interior of the Stone House.

$25,000 Youth Center Renovations. Funds will be used to hire an architect to complete a
study for renovations at the Youth Center.

Westwoods Golf Gourse

. $55,000 Sprayer. Funds will be used to replace an existing 1993 Sprayer

a $40,000 lrrigation lmprovements. Funds will be used for upgrades to the irrigation system at
the golf course.

Summary:
This Capital Budget has a significantly higher cash appropriation than previous years. This Capital
Budget will allow us to make significant headway to meet the Town's capital improvement needs
especially in the areas of equipmenVinfrastructure/maintenance improvements, technology and
communication initiatives, and adherence to laws and compliance.

a

a

a

a
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The cost of maintaining the Town's infrastructure through the CIP is a necessary expense that has to
be recognized. The need for funds to maintain the Town's property, buildings, and equipment is often
greater than the willingness of the Town to appropriate funds to meet those needs. However, the
cost of not maintaining the Town's property, buildings, and equipment will have a significant long-term
impact. lt may be tempting to defer a cost today to save money; however, the cost of deferred
maintenance and repairs does not disappear, it accumulates, and will likely increase in the future.

I have included the entire Board of Education submittal in this capital plan. The Board of Education's
capital budget includes funds for technology, school security, school code/compliance, and
furniture/equipment.

As you know, we are currently seeking options for acquiring the former Parsons Property from the
State of Connecticut. I have included in the proposed capital budget, an appropriation from General
Fund fund balance in the amount of $700,000 for this acquisition. The fund balance has grown
significantly over the past few years and now totals $14,428,990 or 13.6% of the FY 2018-2019
Operating Budget. The proposed appropriation of $700,000 would leave the fund balance at $13.7
million or 12.9o/o of FY 2018-2019 Operating Budget.

I look fonryard to working with the Town Council as we review my proposed Capital lmprovement
Plan. This seven year plan adequately reflects the needs of the Town. Moreover, this proposed plan
exceeds our policy guidelines and moves Town's equipment and infrastructure plans forward.

/Attachments
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1. 
W

hereas, the F
arm
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oard of E

ducation has engaged in a com
prehensive school feasibility study w

ith

T
E

C
T

O
N

 that included m
ultiple observations of existing conditions, age of equipm

ent, facility, review
 of history of

site, building and additions, analysis of energy efficiency and options for im
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ent, review
 of existing reports
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R
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E
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C

, S
chool S

afety), focus groups w
ith faculty, adm

inistration and students, assessm
ent of education

space needs and conceptual solutions to address needs'

2. 
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hereas, the F
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S
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 study sum
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ary highlights a need to im
prove travel distances for faculty and

staff, im
prove circuitous and crow

ded corridors and intersecting/converging 
students and faculty, create inform
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collaboration spaces for students, faculty and staff, address building system
s for a controllable interior
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ent and address accessibility to interior and exterior areas.
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eight room

, m
edia center, bathroom

s, portions of 2nd and 3rd floors of 1928 building,

culinary space, gym
nasium

 and outdoor athletic facilities.
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hereas, the F
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tudy highlights accessibility issues (23 separate entry points to

building), sight line issues, public/private use of building , inadequate interior and exterior lighting levels, building

orientation difficulty and various issues around the m
ultiple additions.

5. 
W

hereas, F
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S
 has experienced several additions over m

any years, w
ith an aging 1928 building in need of

significant renovation as w
ell as several additions w

ith an inefficient building envelope im
pacting energy costs

and efficiencies (insulation, fagade, w
indow

s-except for 900 w
ing) as w

ell as aging m
echanical, electrical,

plum
bing, fire alarm

 and protection building system
s not in code com

pliance.

6. 
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H

S
 building energy perform

ance is inadequate and in need of a "G
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esign" (new
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P
 system

s could save an average of 35%
-45%

of annual costs depending upon solution).

7. 
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hereas, the auditorium
 (poor acoustics), cafeteria, and library are undersized, im

pacting high school
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m

ing as w
ell as state and federal requirem

ents on food services.
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g. 
W

hereas, the additions have prim
arily addressed enrollm

ent increases, but have resulted in a very large,

inefficient facility footprint im
pacting not only energy costs, but security, insufficient student classroom

 space, a

need for students to travel outside the building to travel to classes (696 student cross intersection betw
een

classes 9 tim
es per day and 1070 feet from

 one side of the building to another), significant hallw
ay congestion,

inadequate use of space (30%
 unused space), a lack of space for robotics, lack of space for w

hole school staff

professional learning and collaboration as w
ell as constraints on educational program

m
ing for students.

g. 
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ith current and em

erging educational requirem
ents and dem

ands on com
prehensive high

schools, F
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 is in need of an efficient, functional, flexible learning facility that m

eets state and federal

requirem
ents and serves the diverse needs of all students.

10. W
hereas, the current parking is inadequate and requires expansion to accom

m
odate the school and public

use of F
arm

ington H
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chool's building.

Y
F

A
R

M
IN

G
T

O
N

P
U

B
LIC

 S
C

H
O

O
LS

I



F
arm

in5on H
tgh S

chool
B

oard of E
ducation A

pproved S
tatem

ent of N
eed

D
ate: January 28rZ

A
l9

T
he B

oard, therefore, directs adm
inistration to begin planning a renovation of appropriate and necessary
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ington H
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odate new
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 needs, educational program
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S
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l and "m
azd' like building to
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. 
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ddress undersized auditorium

 (acoustic issues), stage cafeteria and m
edia center (see #7)
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It is H
ereby R

esolved, that the F
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oard of E
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ouncil, as required in S
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 or new

 construction) of F
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chool as noted above and further, that the F
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n C
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ent of needs as soon as possible.
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$35,000.00

$1S
0,000.00

$20,000.00

$55,000.00

$+
0,000.00

$50,000.00
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life safety equipm
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include fire suppression and alarm
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E

D
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ergency exiting
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T
ransportation: V

ehicle T
ransportation

. 
R

eplace (2) vehicles that are 1-2+
 years old qnd esch have m

ore thqn 200,000 m
iles.

IA
R

 C
afeteria: IA

R
 C

afeteria A
ddition/R

enovation * * (ta rget com
 pletion:

2022)
. 

T
he tA

R
 C

afeteris is undersized ond outdated. T
his project w

ould add space to
qccom

m
odate m

ore students thus reducing the num
ber of required lunch w

aves--w
hich w

ill
allow

 for m
ore student learning tim

e. T
he project w

ill slso renovqte the IA
R

 kitchen and

food service oreo allow
ing for m

ore types of food options to be available.

T
elephone: IJpgrade D

istrict T
elephone S

ystem
 (target com

pletion: 2025)
. 

B
egin to build capital (202L) for plonned upgrade the district's telephone servers.

*T
he 20L7 K

-8 F
acility R

eview
 report guides "O

ut Y
esrs" C

apital P
rojects.

**T
otal project cost w

ill be estim
ated during 20-2L budget yedr. E

stim
ates range 1.L-1-.3

m
illion, based on escslation from
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-8 F

acility R
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ate in 2017.
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