Minutes of the Town of Farmington
Special Town Council Meeting
February 10, 2015

Present:

Nancy W. Nickerson, Chair Kathleen Eagen, Town Manager
Jon Landry Paula B. Ray, Clerk

Peter M. Mastrobattista

Amy Suffredini

Meredith A. Trimble

Jon Vibert

A. Call to Order
The Chair called the meeting to order at 6:05 p.m.
B. Pledge of Allegiance.

The Council, Board of Education and members of the public recited the Pledge of
Allegiance.

C. Public Comments.

Mr. Carl Ficks of 7 Belgravia Terrace voiced his concerns about the Farmington
High School facility study. He was concerned about the potential cost for the
project and the fact that no parents or members of the public had had any input
to the study. He asked the Council to get more input before moving forward with
any renovations or new construction.

Pam Fisher of 5 Julles Court thanked the Board of Education and Council for taking
up the issue of the high school. She believed there were many important needs that
should be addressed at the high school. She reminded the public this report was
the extension of discussions that took place over a year ago between the Council and
Board of Education.

D. Consideration of Special Topics.
1. Comprehensive High School Study Presentation

Kathy Greider, Superintendent of Schools introduced Craig Saunders and Barbara
Joslin from Tecton Architects, Inc.who gave the presentation recorded with these
minutes as Agenda Item D-1 and answered Council and Board of Education
questions.
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E. Adjournment

Motion was made and seconded {Apuzzo/Landry) to adjourn the meeting at 6:45 p.m.

Adopted unanimously.

Respectfully submitted,

Paula B. Ray, Clerk
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Quick Overview: Facilit

Lack of compliance with State of Connecticut Security recommendations
(June, 2014) for school facilities

Areas of ADA code non-compliance throughout the facility

Given current and projected enrollment, square footage and 30%
“unusable” space create undersized classrooms, auditorium, library
media, cafeteria and lower number of classrooms than needed

2004 NEASC facility recommendations have not been fully addressed
Aging equipment
Roof replacement: Areas of the school are in need of roof replacement

Traffic flow and lack of parking are daily issues, especially when events
occur

1928 building and other areas of the facility are aging and not adequately
insulated

Aging mechanical systems, equipment and piping
Limited community use of facility due to multiple facility issues

O
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vt LB 50 Years

= A school building’s functional age is
approximately 50 Years

= Farmington High School’s original building was
built in 1928 (87 Years Old)

= Six additions over the last 60 years with the last
addition in 2003







Expansion
over the

Years

Expansion through the
years has created a
large, sprawling floor
plan, leading to 30%
unusable space due to
expansive hallways.

This has created a
multitude of problems
that have been cited in
the 2013-2014 OCR
and 2004 NEASC

Reports.
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Passing Time
between

classes



Time it takes to walk 1070 ft. with other students
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NEASC

2004
Recommendations
summary

Decrease/improve travel distances for faculty and staff.
Improve circuitous and crowded corridors and
intersecting/converging students and faculty.

Create informal collaboration spaces for students, faculty
and staff.

Address building systems for a controllable interior
environment. — Partial improvements made

Address accessibility to exterior/interior areas - partial
improvements made

O



‘diysuaznio

a|qisuodsal pue diys19pea] [ealy32 NGIYXs pue AOuaIfisal M aSuryd

0} )depe “J0ps Jualsisiod ajensuowap ‘sreod Juneres| Jas ‘darjeriul
e} ‘sysa9u] a10[dXs SHUSPIIS SSIUNJIDINOSIY PUE UONIIII-F[OS

‘suonnjos

[eLnauaidanua pue aagesouur ‘reonoeid yaas pue sUOQISUUOD

axfew ‘AjqIxXap} Yuryl ‘sa0Inosal Jo f1pirea B aZinn ‘suonsanb yse ‘eyep
azAeue ‘swa|qoid AMUapl sjuspmis uoTBAOUU] PUE SUIA[OS WIA[GOI ]

"UOEIIUNIIIUICD 2DUBYUD 0} S[00] AZ0[ouljod) asn pue

sjewn1o} s|dRn Ui AL1ea[d STapi s12[MonIe ‘sawodino o} Aiiqisuodsal

aIeys ‘sI3130 Jo seapl a1} 0} puodsal pue uasy] A[3Ande ‘surea} Jo L1aLiea
e ul A[pandage ajedonied sjuspnig :UONEIIUNIIUIC) PUE UONIBIOQR[OD

‘Burures|
uo Ajfedn o 302gal pue o8psmony] Joud yIm FurIes] mau azisayuls QH.—w .—.J..HV‘NHO
‘SUOISN[DUO0D PAse(-IUIPIAS MEIP ‘UOREBULIOJUT PUR SEIPI SJEN[EAD pUR
‘azdreue ‘Joadiayur ‘ssaooe spuepnls :Buruoseay pue Sup[ury ] EONLI)
STOO0YOg

OIqnJ UOILSUTWIIE,]
Priom SuBueyo Appides e m diysusziio [eqois

PUT [eUOnEU ‘[Ea0] JO S3FUI[CY> S 199 0} ATessavau S[[Bs Suruies] pue Sup[umnp @HHU. -Wo UOIST Q
a1} doaaap pue sauf[diosIp OISPBIE 2100 1} UL S[[D{S puk 23papmoID| [POUIssD o
91} Jo BurpuE)sIBpuUn Ue 2Nboe [IM SIENPRIL S[OOYDS [N woyduruLrey

SUDZIID-SL0INGLUUC)-SIV]OYIS-SA9UO0L]
$3oNpYLD HOIBUNRUAY]

DIBNPRID Sdd A} JO UOISIA,,
STOOHDS DIT4Nd NOLONIWYEVA



Active learning
spaces

Research and Trends....
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Teaching and learning that
impact schools today and
tomorrow....

PROBLEM-BASED LEARNING

An approach 1o learning focusing on the process of solving a problem and acquiring
knowledge. The approach is also inquiry-based when learners are active in creating the
problem.

PROJECT-BASED LEARNING

An approach to learning focusing on developing a product or creation. The project may or
may not be learner-centered, problem-based or inquiry-based.

INQUIRY-BASED LEARNING
A learner-centered, active learning approach focusing on questioning, critical thinking,
and problem solving. It is associated with the idea “involve me and | understand.”
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Recapturing

Space

E
. ..r...._n._..r..u.

If the mm:m_: :mo_w plan is reconfigured to
recapture poorly utilized space:

= 8.5 additional classrooms could be added

= Auditorium, Cafeteria and Library/Media space
could be increased

= Create more flexible learning spaces

O O
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Security
June, 2014

School
Infrastructure
Report

= Accessibility Issues — 23 Separate entry points to
building

= Sightlines — Currently NOT possible to see individuals
approaching building entrances

» | ack of building separation - When community events
take place individuals can enter all spaces

= Lighting — Improve interior and exterior lighting levels

» Building Orientation — Despite signage, very difficult to
navigate building “maze like” design

® O
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Major Acoustic Issues

ADA (non-compliant)

Seating capacity not adequate in auditorium -
Seats are in disrepair and the district _Nm<_m<<
unable to replace due to age and model

Noisy Mechanical System 201 W
Bathroom capacity not adequate and ADA non-compliant
(hallway)

2/3 of school population should be able o fit in
auditorium—currently only one class can fit in auditorium
Pit (ADA non-compliant)

Booth (ADA non-compliant)

Other (appearance, lighting, etc.)

Inadequate storage

Music Instructional Space (acoustics and ADA non-
compliant)

Impacts entire school, school district as well as the music
program

Auditorium

O
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Existing MEP-Out of Code
Compliance:

= Age (some systems are
approaching end of useful life)

= Condition of some Equipment
(Age)

» Code Non-Compliant: Comfort
and Controls

= Need to Improve Compliance
with Life Safety

= Lack of Energy Efficiency

O O

MEP

Mechanical
Electrical
Plumbing. Fire Protection

& Alarms




uonnjos uodn buipuadep sbBuires %Gy e azijeal pjnoy) - sJoN,

Jeak 1ad 000‘0FL$ ~ 10
s)s09 Bunesado jo 9,G¢ Jo abeiane ue aAes
P|N09 swialsAs I pajeAoudy/pue MaN

1509 Bunetado Jualind
Jeak 1ad 000‘c6ES - [ooyos ybiy uojbuiwie]

sbuineg *****12BJ3U07) U0

ASERER  £702-210Z 9Y1 Ul passaippe
jenualod 3¢ J0U p|NOI jey) sealy




Potential

Green
Solutions

= Geothermal

= Solar panels / PV’s

= Heat recovery systems

= Earth ducts

= Daylight harvesting

= Sustainable materials

= Energy rebates — lighting, MEP equip.

O O
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Statement of Need

Whereas, the Farmington Board of Education has engaged in a comprehensive school feasibility study with
TECTON that included muitiple observations of existing conditions, age of equipment, facility, review of history
of site, building and additions, analysis of energy efficiency and options for improvement, review of existing
reports (OCR, NEASC, School Safety), focus groups with faculty, administration and students, assessment of
education space needs and conceptual solutions to address needs.

Whereas, the FHS NEASC study summary highlights a need to improve travel distances for faculty and staff,
improve circuitous and crowded corridors and intersecting/converging students and faculty, create informal
collaboration spaces for students, faculty and staff, address building systems for a controllable interior
environment and address accessibility to interior and exterior areas.

Whereas, several spaces at FHS do not meet ADA requirements as outlined by the OCR report issued in 2013-
2014, including but not limited to the auditorium, stage, music instructional spaces, some classrooms, outdated
chair lift in the weight room, media center, bathrooms, portions of 2nd and 3rd floors of 1928 building, culinary
space, and outdoor athletic facilities.

Whereas, the FHS Safety and Security Study highlights accessibility issues (23 separate entry points to building),
sight line issues, public/private use of building , inadequate interior and exterior lighting levels, building
orientation difficulty and various issues around the muitiple additions.

Whereas, Farmington High School (FHS) has experienced several additions over many years, with an aging 1928
building in need of significant renovation as well as several additions with an inefficient building envelope
impacting energy costs and efficiencies (insulation, facade, windows-except for 9500 wing) as well as aging
mechanical, electrical, plumbing, fire alarm and protection building systems not in code compliance.

Whereas, Farmington High School system energy performance is lacking with a 5393,000 cost per year and in
need of a “Green Design” (new or renovated MEP systems could save an average of 35% of annual costs or
140,000 per year—could realize a 45% savings depending upon solution).

Whereas, the auditorium (poor acoustics), cafeteria, and library are undersized, impacting high school
scheduling, educational programming as well as state and federal requirements on food services.

@
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