Minutes of the Town of Farmington
Regular Town Council Meeting
December 8, 2015

Present:

Nancy W. Nickerson, Chair Kathleen Eagen, Town Manager
Jeffery P. Apuzzo Paula B. Ray, Clerk

Jon Landry

Peter M. Mastrobattista

Amy Suffredini

Meredith A. Trimble

Jon Vibert

A. Call to Order

The Chair called the meeting to order at 7:06 p.m.

B. Pledge of Allegiance

The Council and members of the public recited the Pledge of Allegiance.

C. Presentations and Recognitions.

1. Proclamation — Jeffery P. Apuzzo
The Chair thanked Mr. Apuzzo for his service on the Town Council and to the Town.
She read the proclamation recorded with these minutes.

PROCLAMATION

WHEREAS, Jeffery P. Apuzzo has served on the Farmington Town Council as Vice-
Chair from 2014 to 2016, and

WHEREAS, Jeffery P. Apuzzo has served as an Alternate on the Town Plan & Zoning
Commission from 1993 to 1997, and

WHEREAS, Jeffery P. Apuzzo has served on the Economic Development Commission
from 2003 to 2016, as Chair from 2005 to 2009 and from 2011 to 2013, and as Vice-
Chair from 2003 to 2005, and

WHEREAS, Jeffery P. Apuzzo has served as Chairman of the Retirement Board, and
under his leadership the Board revised the assumptions under which the Pension Plan
was valued which resulted in the Plan being put on a more financially stable basis,
and

WHEREAS, Jeffery P. Apuzzo has served the Town of Farmington as liaison to the
Economic Development Commission, Housing Authority, and the Farmington Library
Board, and
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WHEREAS, Jeffery P. Apuzzo, through his vision, leadership and involvement in the
Farmington Gateway Committee, was instrumental in providing a roadmap for the
continued success of the Town's future, and

WHEREAS, Jeffery P. Apuzzo has always maintained a focus on the public good and
acted to protect the public interest over private interests while donating countless
hours of time, energy and personal commitment to better our community and enrich
the lives of the residents of the Town of Farmington.

NOW, THEREFORE, the Farmington Town Council hereby commends Council Member
Jeffery P. Apuzzo for his excellent work on behalf of the community and we hereby
thank him for his selfless dedication and immeasurable contributions and
commitment to the Town of Farmington and its residents. The Farmington Town
Council hereby extends to Jeff and his wife Thalia its best wishes on their future
endeavors.

Dated this 8th day of December 2015 at Farmington, Connecticut.

Nancy Nickerson, Chair
Farmington Town Council

2, Proclamation — Mary Grace Reed
The Chair thanked Mary Grace Reed for her service on the Board of Education and for
the Town. She read the proclamation recorded with these minutes.

PROCLAMATION

WHEREAS, Mary Grace Reed has served on the Farmington Board of Education as a
member from 1991 to 2016 and as Chair from 1993 to 1995 and from 2006 to 2016,
and

WHEREAS, Mary Grace Reed has served on the Farmington Board of Education as
liaison to the Chamber of Commerce, the Connecticut Association of Boards of
Education, the Capitol Region Education Council, and

WHEREAS, Mary Grace Reed served the Town of Farmington as a member of various
committees including the Alma Bailey-Taylor Foundation Scholarship Trust
Committee, Farmington Joint Green Efforts Committee, Negotiations Committee,
Facilites Committee, Transportation Committee, Curriculum Committee, Community
Relations Committee, Policy Committee, Judson Lane Building Committee, and

WHEREAS, Mary Grace Reed served in a leadership role in the Joint Town of
Farmington and Board of Education Green Efforts Committee which accomplished a
town-wide $3,700,000 energy performance contract that touched all seven schools and
sixteen municipal buildings, allowing for capital investment and energy conservation
measures in our most important facilities with no new tax dollars, as well as receiving
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over $700,000 in incentives from Connecticut Light and Power/Connecticut Natural
Gas to further green effort initiatives in the Town of Farmington, and

WHEREAS, Mary Grace Reed has always maintained a focus on the public good and
acted to protect the public interest over private interests while donating countless
hours of time, energy and personal commitment to better our community and enrich
the lives of the residents of the Town of Farmington.

NOW, THEREFORE, the Farmington Town Council hereby commends Board of
Education Chair Mary Grace Reed for her excellent work on behalf of the community
and we hereby thank her for her selfless dedication and immeasurable contributions
and commitment to the Town of Farmington and its residents. The Farmington Town
Council hereby extends to Mary Grace and her husband Jack its best wishes on their
future endeavors.

Dated this 23rd day of November 2015 at Farmington, Connecticut.

Nancy Nickerson, Chair
Farmington Town Council

3. Presentation - Farmington Gateway Committee

Mr. Apuzzo described the process the Committee had taken to develop the Farmington
Center Study report. He thanked the members of the Committee Amy Suffredini, as
Town Council Member; Augusto Russell, Economic Development Commissioner; Peter
Bagdigian, Planning and Zoning Commissioner and the Town staff Kathy Eagen, Town
Manager; Rose Ponte, Economic Development Director and William Warner, Town
Planner for their hard work on the project. He praised the residents for their interest
and participation in the process. Mr. William Warner, Town Planner reviewed the
report in detail and answered Council questions using the presentation recorded with
these minutes as Agenda Item C-3.

The Manager announced that Rose Ponte, Economic Development Director had won
the prestigious President’s Award from the Connecticut Economic Development
Association, which is made up of over 300 economic development professionals
dedicated to advancing the practice of economic development within the State of
Connecticut.

D. Public Hearing

There were no public hearings held.

E. New Items

There were no new items added to the agenda.
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F. Public Comment
There were no public comments made.

G. Reading of Minutes.
1. November 10, 2015 Regular Town Council Meeting

Motion was made and seconded (Apuzzo/Landry) to approve the minutes of the
November 10, 2015 Regular Town Council Meeting.

Adopted unanimously.
H. Reading of Communications and Written Appeals

The Manager entered into the record the correspondence from Nancy Swanson
regarding candidates waiving signs during election season, which is recorded with
these minutes as Agenda Item H-1.

The Chair entered into the record as Agenda Item H-2 the correspondence from
Marsha and Tom Zipp regarding traffic on High Street.

I Report of Committees

1. UCONN Committee(s)

2. Land Acquisition Committee

3. Green Efforts Committee

4. Joint Town of Farmington/City of Hartford Committee
There were no reports for Agenda Items I-1 through I-4.

5. Bicycle Advisory Committee
Mr. Vibert reported the next meeting was scheduled for December 10, 2015.

6. Farmington Gateway Committee
Mr. Apuzzo reported the next Committee meeting was scheduled for December 10,
2015 and on the Agenda was to approve an RFQ from a consultant team to complete
Phase II of the project.

7. Web Page Sub-Committee
Mr. Landry reported the project was moving forward and the final design should be
coming shortly after the New Year.

J. Report of the Council Chair and Liaisons

1. Chair Report
The Chair reported that at the last Farmington Valley Collaborative Meeting a
discussion took place about approaching the YMCA in Granby and “Y’s” in general to
consider working together. Several State of Connecticut legislators had attended the
meeting and discussed the State of Connecticut budget problems.

2. Board of Education Liaison Report
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Mr. Landry reported the Board of Education had met the previous evening and had
held a reception for cutgoing members Mary Grace Reed, Jean Baron and Bernie
Erickson. They were working on next year’s school calendar to incorporate new
professional development requirements. They had a Special Board Meeting scheduled
for the following evening to review the M&J Bus contract.

3. Unionville Village Improvement Association Liaison Report
Mrs. Trimble reported the Jingle Bell Jubilee had been very successful and well
attended.

4. Town Plan and Zoning Liaison Report
Mr. Mastrobattista reported the new owners of the Polo Grounds, Town Farm
Development LLC had come for an informal discussion regarding varying uses for the
property for charitable events.

5. Water Pollution Control Authority Report
Mrs. Trimble reported the WPCA was meeting the next evening.

6. Economic Development Commission Liaison Report
7. Human Relations Commission Report
There were no reports for Agenda Items J-6 of J-7.

8. Chamber of Commerce Report
Mr. Landry reported the Chamber of Commerce was holding their business after hours
event the following evening at the Hampton Inn.

9, Other Liaison Reports
There were no other liaison reports.

K. Report of Town Manager

Social Services Holiday Program

The Manager reported the Community Social Services Department was very busy
holding several events and partnering with several organizations throughout the
month to service the public.

Senior Vendor Fair

In October, the Social Services Department had held a very successful Senior Fair.
Over 200 seniors had attended and the students form the Alternative High School
assisted with the food preparation and serving.

Debt Issue

The Manager reported on November 10, 2015 the Town sold $2,100,000 in general
obligation bonds rated by Moody’s as”Aaa” at a 2.14% interest rate. The same
dayl0-year U.S. Treasury Note benchmark was 2.34% making our sale very
successful. Moody’s did however caution the Town about the amount of debt the
Town was taking on because of the Treatment Plant renovations. They were
watching to see if the Town maintained our 10% of the general expenditures limit

for debt service policy.
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Motion was made and seconded (Apuzzo/Landry) to accept the Town Manager’s
report.

Adopted unanimously.

L. Appointments

Plainville Area Cable TV Advisory Council (Erickson) (R}
Plainville Area Cable TV Advisory Council (Landry)(R)

North Central Regional Mental Health Board, Inc. (Wienke)(R)
Farmington Valley Health District (Jones)(D)

Housing Authority (Cowdry)(R)

Building Code Board of Appeals (Schadler) (R)

There was no action on Agenda Items L-1 through L-6.

O

7. Water Pollution Control Authority
Motion was made and seconded (Apuzzo/Landry) that Kevin S. Ray be appointed to
the Water Pollution Control Authority to fill the balance of a five-year term beginning
immediately and ending September 30, 2019.

Adopted unanimously.

8. Tourism Central Region District (Bremkamp)
9. Green Efforts Committee (Grouten) (R)
10. Human Relations Commission (Elling) (D)
11. Plainville Area Cable TV Advisory Council (Montes) (R)
12. Unionville Historic District and Properties Cornmission Alternate
(Hoffman) (R)
There was no action taken on Agenda Items L-8 through L-12.

13. Economic Development Commission
Motion was made and seconded {Apuzzo/Landry) that Ron Bernard be appointed to
the Economic Development Commission for the balance of a two-year term beginning
immediately and ending September 30, 2017.

Adopted unanimously.

14, Retirement Board Committee (Egan, IBPO Local 331)

15. Retirement Board Committee (Cromack, AFSCME 1689)

16. Retirement Board Committee (Wilson, CILU Local 60)

17. Retirement Board Committee (Peterson, IAFF Local 3103)

18. Retirement Board Committee (Porter, SEIU Local 2001)
There was no action taken on Agenda Items L-14 through L-138.

19. Retirement Board Committee
Motion was made and seconded (Apuzzo/Landry) that Edward Leary be appointed to

the Retirement Board for a two-year term beginning immediately and ending
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January, 2018.
Adopted unanimously.

20. Retirement Board Committee
There was no action taken on Agenda Item L-18.

21. Retirement Board Committee
Motion was made and seconded (Apuzzo/Landry) that Robert Brochu be appointed to
the Retirement Board for a two-year term beginning immediately and ending January,
2018.

Adopted unanimously.

22. Retirement Board Committee
Motion was made and seconded (Apuzzo/Landry) that Joan Valenti be appointed to
the Retirement Board for a tw-year term beginning immediately and ending January,
2018.
Adopted unanimously.

23. Retirement Board Committee
Motion was made and seconded (Apuzzo/Landry) that Doug Clark be appointed to the
Retirement Board for a two-year term beginning immediately and ending January,
2018.
Adopted unanimously.
M., Old Business
There was no old business.
N. New Business

1. To accept the Farmington Center Study report.

Motion was made and seconded {Apuzzo/Landry) to approve the motion recorded with
these minutes as Agenda Item N-1.

Adopted unanimously.

2. To award Bid # 511-45-001, “Comprehensive Water Pollution Control
Facility Upgrade Project” to C.H. Nickerson & Company, Inc. of
Torrington, CT at a cost of $57,480,600.
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Motion was made and seconded (Apuzzo/Landry) to award Bid #511-45-001,
“Comprehensive Water Pollution Control Facility Upgrade Project” to C. H. Nickerson &
Company, Inc. of Torrington, CT at a cost of $57,480,600.

Adopted unanimously.

3. To execute an agreement with the engineering firm Wright-Pierce of
Middletown, CT to provide professional engineering and inspection services
during the construction phase of the Wastewater Treatment Plant Upgrade
Project.

Motion was made and seconded (Apuzzo/Landry to execute an agreement with the
engineering firm Wright-Pierce of Middletown, CT to provide professional engineering
and inspection services during the construction phase of the Farmington Wastewater
Treatment Plant Upgrade Project in the amount of $3,369,721. Funds for the contract
will be taken from the WPCA’s Capital Improvement Projects “Plant Design and
Upgrade” account.

Adopted unanimously.
4. To approve a resolution related to Emergency Medical Services.

Motion was made and seconded (Apuzzo/Landry) that the Farmington Town Council
adopt the following resolution:

Resolution
Whereby the Farmington Town Council authorizes the Farmington Town Manager to:

1. Formulate and submit an alternative local emergency medical services plan
prepared pursuant to Section 19a-181b to the Department of Public Health for
reassignment of the Primary Service Area Designations for Paramedic and
Ambulance Service within the Town of Farmington as allowed by Section 19a-
181f, and to

2. Formulate and submit a Petition and /or Application to the Commissioner of
Public Health for the Reassignment of the Primary Service Area Designations for
Paramedic and Ambulance Service Levels for the geographic area that is the
Town of Farmington to the Town of Farmington in accordance with section 19a-
181-f, and to

3. Sign a three-year contract with American Medical Response for two 24-hour
Paramedic Level Ambulances with no subsidy paid by the Town, upon
assignment of the PSAs to the Town.

Adopted unanimously.
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5. To approve Property Tax Refunds.

Motion was made and seconded (Apuzzo/Landry} to approve the following Property Tax

Refunds:

NAME REASON AMOUNT
1)Ari Fleet Excess payment $4,279.83
2)Daimler Trust Excess payment $559.32
3)Brigid Gilhooly Excess payment $37.64
4)Alan & Mary Grouten Excess payment $1,037.48
5)Johnpauls spa salon Excess payment $207.83
6)K & K Koos Excess payment $136.08
7)Lauren McCombs Excess payment $180.44
8)Paola Molina-Morales Excess payment $8.35
9)Nissan [nfiniti LT Excess payment $64.43
10)Tammy Jean Noggles Excess payment $16.29
11)Jeffrey Perkins Excess payment $11.82
12)George Ross Excess payment $7.29
13)A or S Simonian Excess payment $26.78
14) Toyota Lease Trust Excess payment $196.56
15)Webster Bank Excess payment $184.92

TOTAL: $6,955.06

Adopted unanimously.

0. Executive Session

Motion was made and seconded (Apuzzo/Landry) to move to Executive Session at 8:56
p.m. for the purpose of discussion of the selection of a site or lease, sale or purchase
of real estate with the Town Council, Town Manager and William Wadsworth present.
Adopted unanimously.

The Council returned to Open Session at 9:59 p.m.

P. Adjournment
Motion was made and seconded {Apuzzo/Landry) to adjourn the meeting at 8:59 p.m.
Adopted unanimously.
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Respectfully submitted,

Paula B. Ray, Clerk
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Aoaendq-Tten t-| CORRESD.

Grace Cohan

“rom: nswan2@aol.com
sent: Tuesday, October 27, 2015 2:22 PM
To: Town Council Account for e-Mail

Dear All Members of the Town Council,

| respectfully request you share this email with all involved. | will also be sending this to the entire Board of Education.
During this campaign season, there is one thing we all agree and that is the horrendous traffic situation on and around the
“crazy corner” on Rt. 4. Add to that the recent construction and it's an even worse nightmare for those of us trying to get
to work on time.

Seeing the candidates waving their signs, drinking their coffee, eating their breakfast, encouraging the honking of
horns...etc. only adds to the traffic nightmare on Rt. 4. | am requesting that all candidates put a moratorium on that
location (or the bridge) during this campaign season.

| pledge to not support any candidate that participates in this. Hopefully there will be someone left to vote for.

Thank you for your consideration (and those that have expressed this same opinion). Sincerely, Nancy Swanson,
Farmington.
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November 10, 2015

VIA EMAIL ONLY

nickersonn@farmington-ct.org
Nancy Nickerson

Chairwoman, Town Council
Town of Farmington

Dear Nancy,

My wife, Marsha, and I own two homes on High Street, Fifty High Street, which is
our residence, and One High Street, which is a rental home. Over the years, we
have noticed an increase in traffic and speeding on High Street. While we recognize
that there has been some discussion about closing High Street to through traffic and
create a cul-de-sac, we believe the best course of action is to install speed bumps on
High Street. The Town installed speed bumps on Garden Street, a similar “cut
through street” and it appears that it has been effective.

About 10-12 years ago (when Arlene Whitaker was on the Council), the Council
considered installing speed bumps on High Street, but the measure did not pass.
That being said, there may be engineering work and other studies that were
conducted at that time which would assist you presently in analyzing this issue.

Six to eight years ago, the Town installed Belgian blocks on High Street, which are
level with the surrounding pavement, in an effort to prevent speeding. However,
from our observations it has not cut down on speeding. In fact, the only effect the
Belgian blocks have had is to increase the noise as cars drive over them.

The installation of speed bumps is a low-cost effective means to prevent speeding on
a residential street where there are many children.

I hope that you and the Town Council will consider our request. Please let me know
if you have any questions or concerns. Thank you for your attention.

Sincerely,

Tom and Marsha Zipp



Farmington Gateway Committee
Appointed by Town Council on April 71" 2014.

Committee Members
<« Jeff Apuzzo, Chairman & Town Council member
<« Amy Suffredini, Town Council member
Augusto Russell, Economic Development Commissioner

Peter Bagdigian, Planning and Zoning Commissioner

. Staff - Town Manager, Economic Development Director, Town
Planner

Active Participants — Preservation Now, Human Relations
Commission




Background Information

» On April 7, 2014 a Future/Private Land Inifiative
Committee was appointment by the Town
Councill.

Their “Charge’ was to work with residents,
property owners, staff and consuitants to study
and develop conceptual plans on areas of fown
that had development potential.

After prioritizing eight areas of fown that held
development potential, the Committee
determined that the Farmington Village Gateway
would be the first area fo study.




Public Participation

The cornerstone of all successtul plans is a strong
pubic participation component;

Retained group of highly experienced planners,
architects and landscape architects fo facilitate
the discussion;

Collaborated with Human Relations Commission
and Preservation Now 1o insure success;

Extensive marketing campaign to promote the
event, including mailing post cards to every
household in fown.

Miss Porter’s School graciously hosted the three
day event




Public Participation 4

» March 26 - SWOT analysis (approx. 200 participants)
» March 27 - Walking tour (approx. 60 parficipants)
» March 28" - Model building (approx. 150 participants)

> September 171" - Final presentation (approx. 120
participants)

Y Broad cross section of the community and
mMmany New community memlbers were
engaged in the process.
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Why a plan ¢ Top 10 reasons ¢

Mulfiple small properties with multiple owners
Most properties not in the historic district
Hodgepodge of uses and zoning classifications
Area is underutilized

Area is highly suscepiible to change

Market will be strong for new development after State Department of
Transportation road project{ CTDOT )

CTDOT road project will permanently alter the character and
functionality of the siudy area.

To determine the future use of Parsons property

?a%gmég\ Qomm39,5:@9,moﬁ3m3©+03,i30®moﬂﬂOjoﬁi:@Eﬂolo
buildings and high quality new development.

Most significant gateway into town




Strengths, Weakness Opportunities and Threats 7
(SWOT) Analysis

Brainstorming session with hundreds of residents. Invaluable
list of ideas, thoughts and opinions from Farmington
residents.

» 62 Strengths — Historic, the River, Miss Porter’s School, and
the cultural institutions located in the study areaq.

60 Weaknesses — no sense of place, not pedestrian
friendly or accessible, various gas stations and
unattractive vacant commercial buildings.

93 Opportunities — Making it walkable and accessible,
The Town Green, vacant Parson’s property.

49 Threats — DOT road project , inaction, inappropriate
development, traffic.




Model Bullding Workshop




Results of Model Building Workshop
Three Different Concepts from 14 tables
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Many Common themes and Concepts

emerged from the workshops

% The desire to create strong sense of place
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The area should remain charming

New development must have high quality architecture
Adopftion of Universal Design, a place accessible to all

Historic characteristics must be protected and expanded
Development must be scaled appropriate to existing buildings
Attractive streetscapes including tree lined streets, appropriate
lighting and pedestrian amenities

Green space

River access

Mixed use development fo include shops, restaurants, and
residential options

Redevelopment of incompatible structures
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Design Guidelines i

Study includes entire section on Design Guidelines including:

Pedestrian friendly centers
Historic Preservation

Night lighting

Street furniture and street frees
High quality materials

Street lights

Crosswalks

Streetfscapes

Landscape screening
Dynamic public spaces

Mixed use buildings
Residential neighborhoods

On street parking
Architectural edge along streets, Accessible sidewalks
Parks and landscapes
Farmington River Greenway
Buried overhead ufilities

Way finding signs

Town Center landscapes

oo
oﬂo
oo
DG
ot
G
ot
oo
e
o
oﬂo
ouo
B
o
e
o
B

&
* .0

L
0.0




Phase |i

Confinue to work with DOT to upgrade beyond
stfandard improvements;

Make sure necessary. utilities are in place for
development ;

Issue RFQ for consultant team to complete:

Market Analysis - recommended uses and square

footage;
Traffic and Parking Demand Analysis for potential uses;
Phase 1 Environmenial Site Assessment for Parsons site;

Site plan based on public participation for Parsons site
and concepts for adjoining parcels;

Design guidelines to accommodate potential uses.
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MOTION: Agenda Item N-1
To accept the attached Farmington Center Study report.
Background

On April 7, 2014 a Future/Private Land Initiative Committee was appointed by the
Town Council. Their charge was to work with residents, property owners, staff and
consultants to develop conceptual plans for the following locations:

1. Farmington Village Gateway
2. Waterside Ten LLC and Farmington River Development LLC properties
along RT 4
3. Unionville (south area)
4. Gateways into Farmington to include:
i) I-84 Exit 39
i) Intersection of Fienneman Road & RT 6
iii) Intersection of RT 177 and RT 6
iv) RT 10 at the Plainville line

Working on all of these areas at once was not feasible. Therefore, the Committee
prioritized these eight (8) areas of Town. The Committee reviewed all of the
locations and considered their existing conditions. The Committee chose the
Farmington Village Gateway to be the first area to be studied.

There were many factors which led the Committee to choose the Farmington Village
Gateway as their first area to study. This area is one of the primary gateways into
Farmington and is also home to many of the Town’s historical structures. Moreover,
it was determined that in its present state, the Farmington Village Gateway was
very susceptible to change. This is due to the fact that there are an array of uses
and zoning classifications that exist in the area. Additionally, many of the smaller
parcels are controlled by individual owners. The study area is also undergoing
significant changes as a result of CTDOT Project # 51-260 (Route 4 realignment).
This project started in April 2014 and is scheduled to be completed in April 2017.
The timing of Route 4's realignment and construction presented the perfect
opportunity in which to plan and assure that appropriate utilities are located in this
area and that streetscape enhancement are included in the CTDOT plan. The area’s
prominence and vulnerability, coupled with the opportunities brought about by the
CTDOT project, led the area to quickly rise to the top of the priority list.

The first phase of the study process was to hire consultants to facilitate public
planning workshops and to gather input from the community about the study area.
On March 26, 27%, and 28™, 2015 the Land Initiative Committee (renamed the
Farmington Gateway Committee) conducted two public planning workshops and a
walking tour of the study area. The goal of the workshops was to gather community
input concerning the study area and to assist the Committee as they created a
vision for the future of the Farmington Village Gateway. The workshops were held
at Miss Porter’s School with over 300 people in attendance at the various
workshops. The committee worked with the Human Relations Commission to



Town Council Agenda
D cember 8, 2015, Page 12

assure that everyone had a voice in the process. An additional community meeting
was held on September 17, 2015 to present the findings gathered from the March
workshops and to hear additional input from the community. The community
meeting was held at the Community/Senior Center and more than 125 people
attended. Throughout the study process, there was tremendous public participation
and important collaboration was established between the Committee, the Human
Relations Commission, and Miss Porter’s School.

Next Steps

Attached is the final Farmington Center Study report which summarizes the results
of the three-day set of workshops and the new ideas presented during the
September 17th community meeting. The Gateway Committee accepted the report
at their November 5, 2015 meeting and recommended that the Town Council
accept the report. The Gateway Committee will be giving a short presentation on
the Farmington Center Study report at the December Town Council meeting and
members of the Gateway Committee will be available at the meeting to answer any
specific questions that the Town Council may have.

Once the final report is accepted by the Town Council, the Committee will move to
Phase 2 of the study process. In phase 2, the Committee will prepare and issue a
Request for Proposal to hire design consultants that will complete a market analysis
with recommended uses and square footage; a traffic and parking demand analysis
for potential uses; a Phase 1 Environmental Site Assessment for the Parson’s site; a
site plan based on public participation for Parson’s site and concepts for adjoining
parcels; and design guidelines to accommodate potential uses.

The Town Council has funded $50,000 in this year's fiscal budget to fund the cost of
this phase of the process. The Town Plan and Zoning Commission will also be
updated on the Farmington Center Study report (Phase 1) and will be kept apprised
during Phase 2 of this process.

Conclusion

This study process has truly been a town-wide effort. The workshops, community
meetings, and dialog that have ensued over the past year have brought the
Farmington community together as they focused on improving and keeping the
historic character of this important gateway into town. Additionally, the
partnerships created throughout this process have been very valuable. The
Gateway Committee is excited to embark on the next phase of this study and will
continue to communicate all findings to the Town Council.

Attachment
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