
Minutes of the Town of Farmington
Special Town Council Meeting

July 10, 2017

Present:
Nancy W. Nickerson, Chair Kathy Eagen, Town Manager
Jon Landry Paula B. Ray, Clerk
Peter M. Mastrobattista
Gary Palumbo
Amy Suffredini
Meredith A. Trimble
John Vibert

A. Call to Order

The Chair called the meeting to order at 6:03 p.m.

B. New Business
1. To Adjourn to Executive Session Related to the Town Clerk

Motion was made and seconded (Trimble/Mastrobattista) to move to Executive Session

with the members of the Town Council and the Town Clerk present at 6:05 p.m. for

the discussion of the appointment of the Town Clerk.

Adopted unanimously

The Town Clerk left the Executive Session at 6:20 p.m.

The Council returned to Open Session at 6:27 p.m.

2. To Set the Town Clerk’s Saiaiy for Fiscal Year 20 17-2018

Motion was made and seconded (Trimble/Mastrobattista) to set the Town Clerk’s

saiaay at $104,045.51 or a 2.25% increase for the 2017-2018 Fiscal Year.

Adopted unanimously

3. To Adjourn to Executive Session Related to the Town Manager Performance

Evaluation

Motion was made and seconded (Trimble/Mastrobattista) to move to Executive Session

with the members of the Town Council and the Town Manager present at 6:30 p.m. for

the discussion of the appointment of the Town Manager.

Adopted unanimously

Minutes of the Town of Farmington
Speic& Town Council Meeting

July 10, 2017
1



The Town Manager left the Executive Session at 7:00 p.m.
The Town Manager returned to Executive Session at 7:15 p.m.
The Town Manager left Executive Session at 7:20 p.m.
The Council returned to Open Session at 7:40 p.m.

Motion was made and seconded (Trimble/Mastrobattista) to set the Town Manager’s
salary at $164,873.01 or a 2.25% increase for the 2017-2018 Fiscal Year and to set
the contribution to the VantageCare retirement health and savings plan through the
International City Management Association (ICMA) at 2.5%.

Adopted unanimously

4. Town Take Action on the Town Manager’s Employment Contract

Motion was made and seconded (Trimble/Mastrobattista) to extend the Town

Manager’s contract one year until 2021.

Adopted unanimously

C. Adjournment

Motion was made and seconded (Trimble/Mastrobattista) to adjourn the meeting at
7:45 p.m.

Adopted unanimously

The Chair requested the following remarks be recorded with these minutes as Agenda
Item B-i.

Respectfully submitted,

Paula B. Ray, Clerk
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Town Manager’s Evaluation 7/10/17

The Town Manager has had an exceptionally busy year. There have been many new
and ongoing projects in addition to the annual jobs such as the budget. The Town
Manager has been very attentive to her office duties as well as attentive to the
questions and concerns of the Town Council members.

One of the most important jobs of the Town Council is the budget process. The budget
went very smoothly due to the planning and expertise of our Town Manager and her
finance department. As a result, we continue to have our AAA rating which sets us
apart from many towns in the state and is a great benefit for our taxpayers.

Roadwork this year has been extensive. The grants received and our own design work
have allowed us to do many, many miles of roads. The sewer project has been going
very smoothly on time and with cost savings. We have acquired over 100 acres of open
space this year with hundreds of thousands of dollars of grant money and continue
efforts to finish our Rails to Trials program to the Plainville line and to maintain them
throughout our town. The bridge to Plainville will be completed in the fall. All of these
projects take a great deal of oversight and planning. Our Town Manager’s leadership is
the reason why all of these projects are able to be accomplished in an efficient, timely
and financially responsible way.

For the last 18 months the Farmington High School Building Committee has taken a
great deal of the Town Manager’s time and the time of her staff. The Town Manager’s
office kept the building committee and the public up to date and well informed.

The economic situation is thriving in Farmington. Not only are we bringing in new
businesses but we are working hard to keep them here in town. The Gateway
Committee has completed its work and we will see a thriving center in Farmington in the
next few years. The expansion of UConn and growth of the bioscience zone in town
continues to add many new jobs.

There are many other subjects that the Town Manager has dealt with this year including
traffic, sidewalks, the UConn Fire Dept., and working with the state on many issues
including acquiring cemetery space. This is an unusually difficult time in Connecticut
because of the uncertainty of the state budget. Farmington has seen reductions in
grants and other funds we have relied on in the past.

We are very fortunate to have Kathy Eagan, as our Town Manager in Farmington. She
is well respected by her colleagues in the state and the citizens of Farmington. The
Town Council is confident that Farmington is in good hands with Kathy Eagan’s
excellent leadership and expertise.


