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Minutes 

Town of Farmington, CT 
Racial Equality Taskforce 

Online Webinar 
January 25, 2021 

6:30 P.M. 
 

Attendees         Staff 
Joseph Capodiferro        Nancy Parent  
Edward Giannaros        Kory Vincent 
Bill Beckert         Anna Savastano 
Sarah Smith 
Yahmina Penn  
Nieka Thompson 
Jeremy McLaurin 
Chris Cloud 
Jessica Harrison 
Tanner Muszynski 

 
A. Call to Order. 

Chris Cloud called the meeting to order at 6:34 PM 
 

B. Public Comment. 
None. 
 

C. Reading of the Minutes. 
 
1) To approve the attached December 22, 2020 minutes.  

Upon a motion made and seconded (Cloud/Thompson) the minutes were 
unanimously approved. 
 

2) To approve the attached December 30, 2020 minutes.  
Upon a motion made and seconded (Giannaros/McLaurin) the minutes were 
unanimously approved. Bill Beckert abstained because he was not present. 
 

D. To review the Action Plan and create an implementation plan. 
Nancy Parent showed the group the draft of the implementation plan that she prepared. 
(See Attachment 1) The group reviewed each item on the implementation plan and 
discussed the level of Taskforce member participation with red being the most work and 
green being the least amount of work. The group agreed that they would identify the top 
priorities and begin working on those first before addressing the second and third 
priorities. In future meetings, they will continue to rank each item 1st, 2nd, or 3rd priority to 
eventually create a timeline for competition.  
 
While reviewing the action plans, Chris Cloud brought up the importance of engaging 
youth in this work and the Taskforce members agreed. Some examples he listed were 
creating a writing contest for high school students and a scholarship program. Nieka 
Thompson echoed Chris’s suggestion and added that the Taskforce should have more 
youth involved in the Police Department recommendations. Nancy agreed and said that 
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she had already begun to engage the Political Action Group at the High School through 
the school’s Equity and Inclusion Coordinator, Lisette Cobb.  
 

E. Update from the Community Outreach Working Group 
The group reported that they had secured a speaker, Frederick Joseph, author of the 
newly released book “The Black Friend” for their first event on February 17th and that 
they were working with Lisette Cobb to find a student to moderate. They are tentatively 
planning for March’s topic to deal with health equity.   
 

F. To schedule the next meeting. 
The group decided to move their meetings to every other Monday on opposite weeks of 
the Board of Education meetings.  The time will remain at 6:30 p.m. and the next 
meeting will be March 15, 2021 at 6:30 P.M. 
 

G. Public Comment. 
None. 

 
H. Adjournment.  

Upon a motion made and seconded (Capodiferro/Harrison) the meeting was adjourned 
at 8:06 P.M. 
 
 

Respectfully Submitted, 

  
Anna Savastano 
Management Analyst 
Clerk  
  

 
 
 

 
 



RACIAL INEQUALITY TASKFORCE GOALS RANKINGS  

 

COMMUNITY CONVERSATIONS  
QUICK 

SUCCESS 
 

TIMEFRAME COST 
 

COMPLEXITY 

 
STAFF 

WORKLOAD 

 
TASKFORCE 

WORKLOAD 

Priority 1 Taskforce 

Assignments 

Priority Code 

1 2 3 C 

Work with the Social Services Department to promote the Color of Justice program and other 
initiatives that promote awareness to diversity. ✓      

Nancy & All (TF) as 

needed  
    

Form a subcommittee to create a website and/or mailing that highlight the work done on the 
Racial Equality Taskforce and throughout Town and to provide online resources for residents to 

learn about racial equity issues. 
       X    

Create a “Social Media Etiquette” campaign to promote responsible social media use.             

Form a subcommittee to organize and host multiple facilitated focus groups (open to all 
residents) to participate in learning, sharing, and education about race and diversity matters. 

      
Nancy & Anna (staff)  
Jessica & Nieka (TF)  

X    

Create a working group to host a community march and/or community activity (“family day”)             

Recommend that the Town Council commits or reprioritizes funds (if needed) to assist in the 
above action steps. ✓          X 

Recommend a campaign to increase participation on Town Boards & Commissions from 

minority groups. 
 ✓           

TOWN SERVICES & INITIATIVES  
QUICK 

SUCCESS 
 

TIMEFRAME COST  
COMPLEXITY 

 
STAFF 

WORKLOAD 
 

TASKFORCE 

WORKLOAD 

Priority 1 Taskforce 

Assignments 

Priority Code 

1 2 3 C 

Recommend to the Town Council that they add a strategic plan goal regarding zero tolerance 

for racism in Farmington. ✓ 
          

Recommend that the Town Manager add appropriate action steps to Department Head goals. ✓ 
          

Form a subcommittee to provide a list to the Town Manager on recommended programs and 

services for racial bias training for employees and increasing efforts to diversify recruitment. ✓      Town Staff, Nieka X    

Recommend that the Town hire an Equity and Inclusion Consultant.         X    

Recommend that the Town Manager discuss the changing of Columbus Day to Indigenous 

Peoples’ Day during union contract negotiations. 
            

Recommend that the Town recognize Juneteenth as a national holiday.            

Recommend that the Town Council commits funds (if needed) to assist the Town Manager in 

the above action steps. ✓ 
         X 

        
    



HEALTHCARE EQUALITY  
QUICK 

SUCCESS 
 

TIMEFRAME COST 
 

COMPLEXITY 

 
STAFF 

WORKLOAD 

 
TASKFORCE 

WORKLOAD 

Priority 1 Taskforce 

Assignments 

Priority Code 

1 2 3 C 

Review and provide feedback of the Farmington Health District’s declaration that racism and 
oppression is a public health crisis. 

        x   

Recommend to the Town Council that they declare Racism and Health Disparities as a Public 
Health Crisis. ✓ 

       x   

Support the Advisory Board of the Public Health District ✓ 
     Nancy/Ongoing  x   

DIVERSITY IN PUBLIC EDUCATION  
QUICK 

SUCCESS 
 

TIMEFRAME COST 
 

COMPLEXITY 

 
STAFF 

WORKLOAD 

 
TASKFORCE 

WORKLOAD 

Priority 1 Taskforce 

Assignments 

Priority Code 

1 2 3 C 

Recommend that the Town Council request that the Board of Education include their equity 
plan articulated in the FPS School and Program Development Plans and Results and 
Outcomes Report in the annual report submitted to the Town Council. 

✓ 
          

Recommend that the Town Council request that the Board of Education form an Equity 
Inclusion Committee specifically for Board of Education issues that is facilitated through the 
Farmington Public Schools. 

✓ 
     

Jessica, Yahmina, 

Jeremy 
    

Recommend that the Town Council requests the Equity and Inclusion Coordinator and Assistant 
Superintendent meet with the Town’s Racial Equality Taskforce and act as a liaison between the 
Town’s Taskforce and the Board of Education’s Equity and Inclusion Committee as needed. 

           

COMMUNITY POLICING  
QUICK 

SUCCESS 
 

TIMEFRAME COST 
 

COMPLEXITY 

 
STAFF 

WORKLOAD 

 
TASKFORCE 

WORKLOAD 

Priority 1 Taskforce 

Assignments 

Priority Code 

1 2 3 C 

Arrange for a small working group to review Police Accountability Bill to further understand the 
language and impact of the bill that the Police Chief Association/Legislature is still reviewing ✓ 

     
Chris – ask the Chief 

to present  
X    

Actively recruit a more diverse staff for the police force – (See Town Services Goal 2) by creating a 
working group to make recommendations on how best to recruit diverse candidates. 

      Yahmina, Jeremy X    

Recommend to the Town Council that a goal be added to the Strategic Plan to provide Implicit Bias 
Training for the WestFarms Mall Business Owners (and other members of the Business 
Consortium) based on youth arrest statistics from the mall. 

           

Arrange for a small working group to review the quality of the diversity training programing and to 
make any necessary recommendations regarding the frequency and depth of the training. 

           

Foster the continued collaboration between Social Services and the Police Department with 
vulnerable residents and explore opportunities to formalize that relationship in accordance with the 
police accountability bill. 

           

Recommend a working group to partner with the Community Policing Unit to increase 
programming and positive interaction with Black youth and to educate the community on bias 
against Black youth. 

      Tanner, Nieka X    

Recommend that the Town Council commits or reprioritizes funds (if needed) to assist in the 

above action steps. ✓ 
          



BUSINESS DEVELOPMENT  
QUICK 

SUCCESS 
 

TIMEFRAME COST 
 

COMPLEXITY 

 
STAFF 

WORKLOAD 

 
TASKFORCE 

WORKLOAD 

Priority 1 Taskforce 

Assignments 

Priority Code 

1 2 3 C 

Create a focus group of Black business owners in Farmington and the surrounding areas to 
better understand the experiences of operating a business in Farmington compared to Towns 
in the surrounding areas. 

      Jeremy x    

Research resources, including HEDCO Inc. and SBA and DECD, that the Town can provide to 
Black and Brown business owners. ✓ 

      x    

Identify banks and lenders that are minority-focused that can be a resource to Black 
entrepreneurs. ✓ 

      x    

Actively pursue economic incentives to promote procurement opportunities for Black- and 

Brown-owned businesses. 
           

Economic Development Commission to host a meeting to discuss implicit bias in business 
interactions with minority customers, employees and coworkers.  

           

Initiate a campaign to encourage the Farmington business community to adopt best practices 

in minority recruiting, hiring and retention as well as holding focus groups with successful 
businesses and neighboring communities who have more diverse populations. 

           

Recommend that the Town Council commits or reprioritizes funds (if needed) to assist in the 
above action steps. ✓ 

          

 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

Rankings 

 
Timeframe 

Potential 

Cost 

Complexity 

of Policy 

Workload 

(Staff/Taskforce) 

Red  
12-24 

months 
High Cost High High 

Yellow 
3-12 

months 
Medium 

Cost 
Medium Medium 

Green Immediate Low Cost Low Low 


