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Town of Farmington, CT
Racial Equality Taskforce
Online Webinar
May 17, 2021
6:30 P.M.

https://us02web.zoom.us/j/83317393434

Telephone Call in Information:
Dial: +1 312 626 6799

Webinar ID: 833 1739 3434
Call to Order.

Public Comment.

Review of Minutes.
1) To approve the attached April 26, 2021 minutes. (Attachment A)

Town Budget Update.
Update on Priority 1/Quick Success Goals:

1) Community Conversation Goal

2) Community Policing Goal

3) Webpage Goal

4) Strategic Plan Goal

5) Racism as a Public Health Crisis Goal

6) Economic Development Goal

7) DEI Consultant Goal

8) Campaign to Increase Participation in Boards & Commissions Goal
9) Board of Education - Equity Inclusion Committee Goal
10) Board of Education - Inclusion in Equity Plan Goals
11) Other Items

Public Comment.

Adjournment.

Committee Members
Paula Ray, Town Clerk
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Minutes
Town of Farmington, CT
Racial Equality Taskforce
Online Webinar
April 26, 2021
6:30 P.M.
Attendees Staff
Joseph Capodiferro Nancy Parent
Edward Giannaros Kory Vincent
Chris Cloud Anna Savastano

Sarah Smith
Yahmina Penn
Jeremy McLaurin
Jessica Harrison
Tanner Muszynski

A.

Call to Order.
Chris Cloud called the meeting to order at 6:35 PM

Public Comment.

Lisa Arenivaz-Humbarger, Farmington

Ms. Arenivaz-Humbarger asked if the Taskforce is involved with and/or aiding the
Police Dept with their effort to hire a new officer.

Currently, the Taskforce is not involved but the group discussed the current
police recruitment process and the changes that have been implemented
recently to encourage a more diverse applicant pool. Some of these changes
include, creating an online application, posting the application on Indeed, holding
our own free testing to eliminate the need for the CHIP test (which comes with a
cost) and eliminating the mandatory 60 college credits (it is listed as preferred but
not required).

Review of Minutes.

1) To approve the attached March 15, 2021 minutes. (Attachment A)
Upon a motion made and seconded (Harrison/Giannaros) the motion
passed unanimously.

2) To approve the attached March 29, 2021 minutes. (Attachment B)
Upon a motion made and seconded (Harrison/Giannaros) the motion
passed unanimously.

Simsbury SPIRIT Council Request.

Nancy shared with the group that the Town of Simsbury’s SPIRIT Council had
contacted us to set up a meeting. The meeting date would be Friday, April 30th.
The goal of the meeting was to learn more about the Taskforce’s process and
ways that the two groups might collaborate in the future. Currently, Chris Cloud
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was going to join the meeting, but Nancy asked if more representatives from the
Taskforce could attend. Jessica Harrison, Chris Cloud, and Joe Capodiferro said
they could attend, and Sarah Smith and Edward Giannaros said they would try to
attend as well.

Town Budget Updates.

Joe and Edward gave an update on the Recommended Town Budget for FY
2021/2022. They reported that many of the Taskforce’s initiatives had been
included in the budget. The referendum date for the budget is April 29, 2021. The
group discussed the list of the Town and Board of Education equity items that
were prioritized in the budget. The Taskforce asked for additional information
particularly about the money allocated for AP Summer School. Nancy and Anna
agreed that they would research these topics and try and have answers for the
following meeting.

Update on Priority 1/Quick Success Goals:

1) Community Conversation Goal
The next Community Conversation is scheduled for April 28" at 6:30 p.m.
It's entitled “When Words Hurt: A Conversation about Recognizing
Microaggressions in everyday exchanges, how to respond and how to
prevent them.” The topic of the May Community Conversation will be
Implicit Bias and the date will be announced shortly. They also discussed
the need to advertise these events more. Anna asked if the group had
more places that she should be sending the flyers to. Chris Cloud
suggested West Hartford African American Social & Cultural Organization
(Whaasco). They will continue to form their distribution list so that
attendance for these events increases.

2) Webpage Goal — No update.

3) Strategic Plan Goal — Jessica and Nancy agreed to work together. Nancy
would write the language and Jessica would review it.

4) Racism as a Public Health Crisis Goal
Nancy shared with the group that she had created a rough draft and that it
was being reviewed by the Farmington Valley Health District. After the
language is finalized, it will be sent to the Town Council to be read at the
Town Council meeting.

5) Other Goals — None.

To review the Priority 1 Action Items and Develop Action Steps.

The group reviewed their priority 1 Action ltems and discussed the best ways to
tackle each item. They decided that the next step is to form all the necessary
subcommittees and assigned members to the different subcommittees. Anna
said she would send polls out to gather dates for the following subcommittees:
Community Policing, Website, Town Staffing, and the Equity and Inclusion
Consultant.
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Discussion of future meeting formats and frequency.
Nancy asked the group if they were interested in changing the meeting format
from being over Zoom to in person or a hybrid of the two. The group agreed that
they wanted to continue meeting over Zoom. Meeting virtual is more convenient,
especially for those with young children. The new meeting schedule is the third
Monday of each month at 6:30 p.m. The sub-committees will meet at various
times throughout the month, as schedules allow.

Public Comment. None.

Adjournment.
The meeting adjourned at 7:51 p.m.

Respectfully Submitted,

e

Anna Savastano
Management Analyst

Clerk



