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Minutes
Town of Farmington, CT
Racial Equality Taskforce
Online Webinar
May 17, 2021
6:30 P.M.
Attendees Staff
Joseph Capodiferro Nancy Parent
Edward Giannaros Kory Vincent
Chris Cloud Anna Savastano
Sarah Smith

Yahmina Penn
Jeremy McLaurin
Jessica Harrison
Tanner Muszynski

A.

Call to Order.
Chris Cloud called the meeting to order at 6:33 PM

Public Comment.

None.

Review of Minutes.

1)

To approve the attached April 26, 2021 minutes.
Upon a motion made and seconded (Cloud/McLaurin) the motion passed
unanimously.

Update on Priority 1/Quick Success Goals:

1)

2)

Community Conversation Goal

Nancy shared that the group is in the planning stages and the next
conversation on May 26%™. May'’s topic is “Fighting the Bias in Our
Heads” June will be a “Juneteenth Celebration” and in July/August the
group hopes to plan a community-wide celebration/awareness event

Community Policing Goal

The community policing sub-committee met and discussed several
ideas to increase the reach of current and new programs and events
hosted by Farmington Police Department.

One deficiency identified by the group was communication from
classroom teachers to parents regarding police officer interaction
during school. Officers regularly patrol the schools and have casual
interactions during classroom discussions on various topics and the
parents in the group had no idea that has ever occurred. It would be
ideal that when an officer visits a classroom that parents are advised
so they can discuss this interaction with their children.



3)

4)

5)

6)

7)
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Ideas for additional programming included partnering with the “For the
Talented Basketball” group and arrange for a “playoff” where officers
and athletes make up several teams and scrimmage at Tunxis Mead.

They also discussed more officer presence at summer camps:
Farmington Rec, Summer Excl, Winding Trails, 2-4-1 Camp.

Another idea was a Police Outreach Night for IAR Students: Students
and their parents meet with police officers and attend a discussion
about policing in Farmington. What to expect during a car stop,
disturbance call, medical call, etc. To alleviate fears that the
community has surrounding police officers.

Current and future programs should be advertised on Facebook
(including sharing on Talk of Farmington and Unionville Talks) and
possibly emailed through the schools’ PTOs.

Webpage Goal

Anna and Yahmina gave an update on the webpage goal. They have
met once to create a template for the website. The goal is to get the
website completed by Juneteenth. Anna asked Taskforce members to
send her any photos that they took of recent rallies or events to
include on the site.

Strategic Plan Goal

Nancy shared her draft Strategic Plan and the group made minor edits.
The next step for the Strategic Plan is for the Town Manager to review
and add it to the Town Council agenda for approval. (Attachment 1)

Racism as a Public Health Crisis Goal

Nancy drafted a proposal that is being reviewed by the Farmington
Valley Health District. After the language is finalized by FVHD and RET,
it will be sent to Town Council to be read at a Town Council meeting.

Economic Development Goal

Anna shared that Rose Ponte, the Economic Development Director, had
added minority focused resources for small businesses to the Choose
Farmington website. It can be found at

www.choosefarmington.com. (Attachment 2) Chris Cloud and Rose
Ponte will meet in the coming weeks to discuss next steps for the EDC.

DEI Consultant Goal

Anna, Edward, and Nancy worked together to review what other
communities have done for their Request for Proposals for a DEI
Consultant. The Town of Windsor has recently issued an RFP for DEI
Training and the sub-committee planned on reaching out to Windsor to


http://www.choosefarmington.com/

F.

G.

8)

9)

10)
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get feedback on the process. Anna and Nancy are currently working on
a draft of the RFP and will present to the Task Force.

Campaign to Increase Participation in Boards & Commissions
Goal - No Update.

Board of Education - Equity Inclusion Committee Goal

The group voiced their frustration on the lack of contact from the
Board of Education. It was decided that Chris Cloud, along with the
Town Council members on the group (Joe Capodiferro and Edward
Giannaros) will write a letter to the Superintendent of Schools and the
BOE Chair to invite them to the next Taskforce meeting to hear an
update and to discuss potential ways to work together.

Board of Education - Inclusion in Equity Plan Goals
No update.

Other Items

Nancy proposed that the Taskforce change the date of their meetings
to the second Monday of each month. At the last meeting, the
Taskforce decided to change their meetings to the third Monday of
each month, however, the Board of Education meets on the third
Monday of the month. The group unanimously agreed to change the
date. The next meeting is scheduled for Monday, June 14" at 6:30 pm.

Public Comment.

Jay Tulin, Farmington

Mr. Tulin notified the group of House Bill 6662 - Racism as a Public Health
Crisis. He also informed them that the US Holocaust Museum would be
celebrating AAPI Heritage month. He shared that attended the recent
Community Conversation and loved it.

Public Comment. None.

Adjournment.
The meeting adjourned at 7:45 p.m.

Respectfully Submitted,

it

Anna Savastano
Management Analyst

Clerk



Goal 7 - Zero Tolerance of Racism

Attachment 1

Prove that Farmington is committed to eliminating racism and other forms of discrimination, retaliation, and harassment in our
community and that the Town will not tolerate behaviors or practices incongruent with this policy.

Desired Outcomes

2020-2021 Goals

7.1
Promote and provide educational resources, open
dialogues, and consistent inclusive messaging that

Issue a statement on behalf of the Town emphasizing its
commitment to building an equal, diverse, and inclusive
community free from all kinds of discrimination.

encourage a non-hostile, racism-free community. 2)  Provide clear, non-threatening avenues to report violations of
this policy.

3) Support Racial Equality Taskforce in its efforts to hold
community conversations and town-wide events to celebrate
diversity and raise awareness of race-related issues.

7.2 1) Recommend that the Town Council request that the Board of

Support the Board of Education in their zero-tolerance of Education include their equity plan articulated in the FPS School

racism policies within the school system. and Program Development Plans and Results and Outcomes
Report in the annual report submitted to the Town Council.

2) Recommend that the Town Council request that the Board of

Education form an Equity Inclusion Committee specifically for
Board of Education issues that is facilitated through Farmington
Public Schools.

7.3 1) Offer implicit bias training and other staff workshops to foster a

Ensure that zero-tolerance of racism policies are in place workplace free of racism and educate town employees on

and observed by all town employees including, Police, discrimination, microaggressions, online harassment, etc.

Fire and EMS personnel providing services in Farmington. | 2) Ensure staff are aware of process of reporting discriminatory

incidents and violations of the zero-tolerance policy.




Attachment 2

Town of Farmington

Minority Focused Resources for Small Business

Women Business Development Council- Equity Match Grant Program.

https://ctwbdc.org/equity-match-grant-program/

Grants are available to women-owned and/or minority-owned businesses in
Connecticut and are designed to help these businesses pivot, expand or
restructure during pandemic times and beyond. Grants between $2,500

and $10,000 may be given for clearly defined projects that will have a
measurable impact on the business. Applicants are required to match 25% of
the grant funding with their own money. For example, a client who receives a
$10,000 grant to purchase additional software to improve the efficiency of
their operations must have invested, as a match, $2,500 in their businesses over
the past 12 months or be able to invest an incremental $2,500 of their own
funds in that purchase.

Connecticut Department of Economic and Community Development (DECD) -
Minority Business Revolving Loan Fund

Just one of the ways Connecticut encourages the growth of minority-owned
businesses is by making it easier to access capital. In addition to an array of
funding options, the Department of Economic and Community Development
has developed a Minority Business Revolving Loan Fund. Administered
through the Hartford Economic Development Corporation (HEDCO), this fund
provides loans and lines of credit to Connecticut businesses owned by
minorities and/or women.

The Minority Business Initiative also offers other types of support, including:

Minority-Owned Business Advising


https://ctwbdc.org/equity-match-grant-program/
https://portal.ct.gov/DECD/Content/Business-Development/04_Business_Expertise/Minority-Business-Advising

Enhanced Access to State Contracting Opportunities through our SBE/MBE
Certification Program

Hartford Economic Development Corporation (HEDCO)

HEDCO offers small businesses flexible and affordable loan options up to
$400,000 with rates as low as 4%.

Minority Business Development Agency

This development agency of the U.S. Department of Commerce promotes the

growth of minority-run small businesses by connecting owners to financing
resources, federal contracts and market opportunities. You can contact a local
MBDA business center for more information.

National Minority Supplier Development Council

The council is a corporate member organization focused on increasing business

opportunities for certified minority-owned businesses. It operates the Business
Consortium Fund, a nonprofit business development program, which offers

financing programs and business advisory services for its members.
SBA 8(a) Business Development Program

Socially or economically disadvantaged small-business owners are eligible to
receive help through this SBA 8(a) program, which provides business
development assistance, training, and management and technical guidance.

To qualify, a small business must be at least 51% owned and controlled by a
citizen who has been subjected to cultural bias or prejudice and placed at an
economic disadvantage because of race or ethnicity. Here is a list of eligibility

requirements.


https://portal.ct.gov/DAS/Procurement/Supplier-Diversity/SBE-MBE-Program-Certification-Application-Small-or-Minority-Business-Enterprise
https://portal.ct.gov/DAS/Procurement/Supplier-Diversity/SBE-MBE-Program-Certification-Application-Small-or-Minority-Business-Enterprise
https://www.mbda.gov/
https://www.mbda.gov/businesscenters#6/37.379/-79.156
http://www.nmsdc.org/
http://www.mwbe-enterprises.com/mbe/
http://www.bcfcapital.com/index.htm
http://www.bcfcapital.com/index.htm
https://www.nerdwallet.com/blog/small-business/sba-8a-program/
https://www.sba.gov/contracting/government-contracting-programs/8a-business-development-program/eligibility-requirements/8a-requirements-overview
https://www.sba.gov/contracting/government-contracting-programs/8a-business-development-program/eligibility-requirements/8a-requirements-overview

Operation Hope Small-Business Empowerment Program

The Operation Hope program is designed for aspiring entrepreneurs in low-

wealth neighborhoods, which often include minority communities. The
program combines business training and financial counseling along with access
to small-business financing options. Participants complete a 12-week training
program, plus workshops on business financing and credit and money
management.

USDA Community Connect Grants

The USDA Community Connect Grants program is a great option if your
minority-owned business is looking to provide broadband service in rural areas.
Funds from these grants can be used to construct, acquire, or lease land or
building used to deploy broadband service for residential and business
customers located in the applicable rural area, as well as critical community
facilities in that area.

Additionally, funds may be used to provide free broadband service to
community facilities for two years. State and local governments, federally
recognized tribes, nonprofits, and for-profit corporations are all eligible for
these grants.

First Nations Development Institute Grants

First Nations is a non-profit that runs a national grantmaking program. As of
mid-year 2019, First Nations has provided 1,648 grants totaling more than $34.9
million to Native American projects and organizations in 40 states, the District
of Columbia and U.S. Territory American Samoa.

Overall, although the individual minority small business grants that First
Nations offers can vary, their program strives to provide financial and technical
resources to tribes and Native nonprofits.


https://operationhope.org/small-business-development/
https://www.rd.usda.gov/programs-services/community-connect-grants

T

As their available grants change, you can look for current applications on
the First Nations website.

Tribal Energy Development Capacity Grant Program

These minority business grants are specifically available for federally
recognized tribal organizations, Alaska Native Villages, and Tribal Energy
Development Programs. This program is administered by the U.S. Department
of the Interior with the goal of providing funding to maximize the economic
impact of energy resource development on Native American land.

Therefore, with these minority business development grants, you can develop
or enhance your business and regulatory environment for energy resource
development.

USDA Water & Waste Disposal Loan & Grant Program

The USDA Water and Waste Disposal Loan and Grant Program helps qualified

business owners (minority business owners and others) who aren’t able to
obtain more traditional business financing. This program, as per the name,
provides both grants and business loans.

Overall, to qualify for this grant program, your business must be in the field of
water or waste disposal in an eligible area—a rural area or town with a
population of 10,000 or less, tribal lands in rural areas, or colonias. This being
said, most state and local government entities, private nonprofits, and
federally-recognized tribes are eligible for this program.

Rural Business Development Grants

Do you run your business in a rural area? If so, you’ll want to explore the Rural
Business Development Grant Program from the USDA. Through this program,
you can get apply for minority small business grants between $10,000 and
$500,000.



https://www.firstnations.org/grantmaking/
https://www.bia.gov/as-ia/ieed/division-energy-and-mineral-development/tedcp
https://www.bia.gov/as-ia/ieed/division-energy-and-mineral-development/tedcp
https://www.rd.usda.gov/programs-services/water-waste-disposal-loan-grant-program
https://www.fundera.com/business-loans/guides/small-business-financing
https://www.rd.usda.gov/programs-services/rural-business-development-grants
https://www.rd.usda.gov/programs-services/rural-business-development-grants

T

More specifically, this program is available to businesses operating in rural
areas, with a population under 50,000. Additionally, grant money must be used
for projects that benefit your rural area or town. A variety of rural public
entities are eligible for this program, including nonprofit corporations, federally
recognized tribes, rural cooperatives, state agencies, and more. To apply, you
can find the documentation and other requirements relevant to your state on
the USDA website.

Small Business Innovation Research (SBIR) and Small Business Technology
Transfer (SBTT)

If you’re looking specifically for minority business development grants, you
might want to start with the SBIR or SBIT programs. These two government

programs provide business funding opportunities for small businesses engaged

in cutting edge research and development. Eleven government agencies
including NASA, DOD, DOE, DHHS, and the National Science Foundation—
reserve a portion of their research and development funds to contribute to this
highly competitive grant program to foster technological innovation.

As you might imagine, the grant qualification requirements and amounts
awarded are largely specific to the program and individual grant you’re
applying for. This being said, however, you must have an American-owned and
independently operated, for-profit small business, with the principal researcher
employed by your business. Your business also must have 500 employees or
fewer.

The National Association for the Self-Employed (NASE) Growth Grants
Program

NASE offers the Growth Grants Program which allows members to apply for
grants to help their businesses grow. These micro-grants are worth up to
$4,000 each and you must be a NASE member to qualify. Once again, although
NASE doesn’t exclusively offer minority small business grants, this program



https://www.sba.gov/offices/headquarters/oca/resources/6827
https://www.fundera.com/business-loans/guides/small-business-funding
https://www.nase.org/become-a-member/grants-and-scholarships/BusinessDevelopmentGrants.aspx

focuses on smaller businesses who can’t always find other methods of
financing. Plus, a NASE Growth Grant can be used for a variety of business
purposes—including purchasing equipment, hiring employees, or creating
marketing materials.

NASE offers these grants on a monthly basis and applications are reviewed
quarterly.

Grants.gov

Grants.gov allows grant seekers to find and apply for federal funding
opportunities. It contains information on more than 1,000 grant programs
across all 26 federal grant-making agencies, including the Department of
Commerce and the U.S. Small Business Administration.

To apply for federal grants, you must obtain a DUNS number from Dun &
Bradstreet (a unique nine-digit identification number) for your business;
register to do business with the U.S. government through its System Award
Management website; and create an account at Grants.gov.

The USDA Rural Business Enterprise Grant Program

This is a USDA grant for the development or expansion of small businesses in
rural areas — minority-owned or not. To qualify, you’ll need to have 50 or
fewer employees, less than $1 million in revenue and be located in an eligible
rural area. Grants typically range from $10,000 to $500,000, and can be used for
a variety of purposes, including training and technical assistance, acquisition or
development of land and long-term business planning. Applications are
accepted through the USDA’s Rural Development’s state offices once per year.

National Association for the Self-Employed

This nonprofit trade association provides educational resources and grants for
small businesses and entrepreneurs. To apply for a grant of up to $4,000, you’ll



https://www.grants.gov/
https://www.sam.gov/portal/SAM/?portal:componentId=9615a076-c195-44d7-9bf4-ff1d3d101e6c&interactionstate=JBPNS_rO0ABXc0ABBfanNmQnJpZGdlVmlld0lkAAAAAQATL2pzZi9uYXZpZ2F0aW9uLmpzcAAHX19FT0ZfXw**&portal:type=action##11
https://www.nase.org/become-a-member/member-benefits/business-resources/growth-grants

need to become an active member of the association, provide a detailed
explanation of how you’ll use the funds, show how the grant will support your
business growth, and provide supporting documentation.

FedEx Small Business Grant Contest

The FedEx Small Business annual grant contest awards 10 small businesses with
grants of up to $25,000. Since 2013, FedEx has awarded more than $375,000 in
grants to entrepreneurs. Any for-profit small business that has been operating
for at least six months is eligible to enter. Here are the grant contest winners

for 2017.

Small Business Innovation Research and Small Business Technology Transfer
Programs

These two small business programs provide contracts and grants for early-
stage small businesses that are looking to commercialize innovative biomedical
technologies.



https://smallbusiness.fedex.com/grant-contest.html
https://smallbusiness.fedex.com/small-business-grant-contest-winners-of-2017
https://smallbusiness.fedex.com/small-business-grant-contest-winners-of-2017
https://sbir.nih.gov/



