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Town of Farmington, CT
Racial Equality Taskforce
Online Webinar
August 16, 2021
6:30 P.M.

https://us02web.zoom.us/j/83317393434

Telephone Call in Information:
Dial: +1 312 626 6799

Webinar ID: 833 1739 3434

Call to Order.

Public Comment.

Review of Minutes.

1)

To approve the attached June 21, 2021 minutes. (Attachment A)

Update on Priority 1/Quick Success Goals:

1)
2)
3)
4)
5)
6)
/)
8)

9)

Community Conversation Goal
Community Policing Goal
Webpage Goal
Racism as a Public Health Crisis Goal
Economic Development Goal
DEI Consultant Goal
Campaign to Increase Participation in Boards & Commissions Goal
Board of Education Update
a. Update from Board of Education Liaison
b. Name members of the Taskforce for the BOE group
i.  Town Council Member
ii. Community Member

Other Items

Public Comment.

Adjournment.

Committee Members
Paula Ray, Town Clerk
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Minutes
Town of Farmington, CT
Racial Equality Taskforce
Online Webinar
June 21, 2021

6:30 P.M.
Attendees Staff
Joseph Capodiferro Nancy Parent
Edward Giannaros
Chris Cloud
Sarah Smith

Yahmina Penn
Jeremy McLaurin
Jessica Harrison
Tanner Muszynski

Bill Beckert
A. Call to Order.
Chris Cloud called the meeting to order at 6:35 PM
B. Public Comment.
Jay Tulin, Human Relations Committee Chair
Mr. Tulin told the Taskforce that if there are any plans for a community event in July or
August the Human Relations Commissions stand ready to help.
C. Review of Minutes.
1) To approve the attached May 17, 2021 minutes.
Upon a motion made and seconded (Harrison/McLaurin) the motion passed
unanimously.
D. Town Budget Update

Joe Capodiferro began the update by saying that the FY 2021-2022 Budget passed,
everything that was previously stated still stands.

Nancy Parent read the answers to questions that were posed at the last meeting. The
answers were sent from the Board of Education:

1. How will students be selected for the AP Summer School and Summer
Internships? Will minority students be prioritized?

o FHS's AP summer school course, called "Skills for Success in AP
and College-Level Courses", is offered to all FHS 10-12th grade FHS
students through Continuing Education. The summer internships are
available to any interested FHS student via the Career Center's
website or through the Career Center Office. Interested students fill
out an application which is submitted directly to the outside agency for
their review and acceptance. Priority will be given to students who
have not yet taken an AP class.
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2. $160,000 towards summer school was included under Equity — is that new
funding to prioritize minority students?

o Our entire Summer Learning Academy budget was eliminated in
2020. The $160,000 budget allows us to reinstate this program which
is designed to address achievement gaps. Students who are not
meeting grade level expectations are invited to attend. This means
that those minority students in the racial achievement gap will be
prioritized. We also offer financial assistance for students in need who
would benefit from an extended full day including EXCL summer
camp, which supports social / emotional learning and cultural
enrichment.

E. Update on Priority 1/Quick Success Goals:

1)

2)

3)

Community Conversation Goal — Nancy Parent shared that the Community
Conversations are on pause for the summer months. Chris Cloud asked the
group what their plan was for the Community Conversations is moving forward?
Nancy said that, at this point, they still planned to hold the Conversations
monthly, excluding the summer months (July and August.) They would like to
remain on Zoom because it allows for greater attendance and a more diverse
pool of speakers.

Chris asked if they felt that the Conversations were making an impact?
Nancy responded that she thinks that the interactive aspects have been very
beneficial. People enjoy interacting with the speakers and asking questions.

Jessica Harrison said she has already received a great deal of positive feedback
after each event. She said that she would like to get to a point where they are
planning each Conversation ahead of time and then calling upon them. This will
make marketing much easier and hopefully increase turnout. She would like a
planning session to discuss topics. She thinks potentially every other month
might be more appropriate.

Chris Cloud said that he would like to see us We would like to build out our
community conversations to include other surrounding school districts in the
area. Bill Beckert said he would be happy to take that back to his colleagues on
the Board of Education.

Community Policing Goal

Nancy read Kory Vincent’'s update from the Community Policing Sub-Committee.
The update was that the Sub-committee met and discussed several ideas. One
deficiency identified was the lack of communication of casual encounters with
police officers in the schools. Many times, parents were not notified that police
officer were in the schools and speaking with students. The sub-committee
discussed creating programming that included basketball games between
officers and students with “For the Talented” basketball group. They would also
like to see more police officer interactions with summer camps and a Police
Outreach night for IAR students - “What to expect during a traffic stop” etc.

Webpage Goal
Nancy shared that there were no major updates other than they have a template
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made. Their goal is to have more of the substance by the next meeting.

Strategic Plan Goal

Nancy shared that the Strategic Plan was approved by the Town Council at their
June meeting. The next steps will be to create the individual Department Head
Goals based on the Strategic Plan.

Racism as a Public Health Crisis Goal

Nancy drafted a proposal that is being reviewed by the Farmington Valley Health
District. After the language is finalized by FVHD and RET, it will be sent to Town
Council to be read at a Town Council meeting.

Economic Development Goal
No Update. Chris Cloud and Rose Ponte will meet in the coming weeks to
discuss next steps for the EDC.

DEI Consultant Goal

Anna, Edward, and Nancy put together a Draft RFP for the DEI Consultant.
Edward requested that Nancy send the draft RFP to the committee via email to
gather feedback.

Campaign to Increase Participation in Boards & Commissions Goal — No
Update.

Board of Education - Equity Inclusion Committee Goal

Bill Beckert, shared that the Board of Education’s “Community Council for Equity
Inclusion” has been expanded to include a Town Council member and the Chair
of the Racial Equality Taskforce. Chris Cloud told the group that he had received
an email from Kimberly Wynne, the Assistant Superintendent for Curriculum &
Instruction inviting him to join, but he had not yet responded to the invitation. He
shared that he did not feel that he was the appropriate person from the Taskforce
because he did not have children in the school system.

Sarah Smith questioned why only one member of the Taskforce was invited to
join, since the recommendation had been for two Taskforce members. Bill
Beckert said that he was told that the Board understood that the Taskforce
requested two, but they decided one was appropriate.

At the previous meeting, the Taskforce agreed to request that the Board of
Education speak at the next meeting. Chris Cloud shared that he spoke with the
Board of Education Chair, Ellen Siuta. It was Chris Cloud’s understanding that
the Board would not be able to attend meetings in the summer but that they
would come back to speak at a Taskforce meeting in the fall. Bill Beckert said
that he was not aware of a meeting scheduled for the fall and he would ask Ellen
for clarification.

Bill Beckert said that the Board of Education would like to have a healthy working
relationship with the Taskforce and ultimately the Town Council. He also clarified
that the Taskforce does not have oversight over the Board of Education. Chris
Cloud said that he completely understood.



Racial Equality Taskforce
June 21, 2021
Page 4
To conclude the discussion Chris Cloud listed the next steps that the Taskforce
will take.

1. Chris will respond to Ms. Wynne and decline the offer. He will also
express to her that he feels that two people from the Taskforce should be
selected.

2. The committee will decide on who to recommend together. The Board of
Education has the right to not select that person.

3. Bill Beckert will report back to the Board of Education and the
Superintendent. He will pass off the information along and serve as an
advocate for the Taskforce.

10) Board of Education — Inclusion in Equity Plan Goals

No update.
11) Other Items
No update.
F. Public Comment. None.
G. Adjournment.

The meeting adjourned at 7:43 p.m.

Respectfully Submitted,

S fouitin

Anna Savastano
Management Analyst
Clerk



