Minutes
1928 Building Committee
Tuesday, July 22, 2025
Town Hall Council Chambers/ZOOM
4:30 P.M.

Attendees:

Peter Mastrobattista, Chair

Chris Fagan, FHS Building Committee Liaison (via ZOOM)
Jack Kemper, Resident

Shari Greco, Resident (via ZOOM)

Kathy Blonski, Town Manager

Kat Krajewski, Assistant Town Manager

Russ Arnold, Director of Public Works/Town Engineer
Mason Coudriet, Project Superintendent

Devon Aldave, Clerk of the Committee

Nick Abel, KBE Building Corporation

A.

Call to Order.
The meeting was called to order at 4:30 P.M.

. Pledge of Allegiance.

The committee members recited the Pledge of Allegiance.

. Public Comment.

None.

. Minutes.

1) To approve the minutes from the June 24, 2025, meeting.
Upon a motion made and seconded (Kemper/Fagan) it was unanimously
VOTED: to approve the minutes from the June 24, 2025, meeting.

. Correspondence.

None.

. Reports.

1) Chair Report. (Mastrobattista)
Peter Mastrobattista reported that he is pleased with the progress of the
project.

2) Town Council Liaison Report. (Capodiferro)
No report.

3) FHS Building Committee Report. (Fagan)
Chris Fagan reported that the FHS Building Committee met last week to
approve the invoice package and change orders. Work on the bleachers
will begin next week and will be completed before the start of the school
year.



4) Architect Report. (Nardi)
No report.

5) General Contractor Report. (KBE)
Nick Abel reported that the first shipment of windows arrived today.
Windows will be installed in the building through the month of August.
Work on the cupola began earlier this month and there are roughly 3-4
more weeks of work on the cupola.

6) Financial Subcommittee Report. (Fagan/Greco)
Chris Fagan reported that the Financial Subcommittee met yesterday to
review and approve the invoice package.

7) Financial Report. (Blonski)
Kat Krajewski reviewed the budget summary document and contingency
log that were included in the agenda.

. New Business.
1) To approve the following invoice package as presented:

Name Amount Description
Silver Petrucelli + $22,000.00 Invoice #25-
Associates 2190
Professional
Services through
June 30, 2025
IMTL $1,100.00 Invoice #6678-A
J. Iapaluccio, Inc. $36,883.75 Application No. 3
KBE Building $924,071.16 Application No. 5
Corporation
KBE Building $2,415.60 Change Order
Corporation Request No. 10-
Add of new
fused disconnect
switch
KBE Building $14,319.80 Change Order
Corporation Request No. 11-
Removal of
portable
generator
connection box
and wiring
KBE Building $5,824.50 Change Order
Corporation Request No. 12-
Remove existing
wire and conduit




at switchboard
MDP1

KBE Building
Corporation

$18,370.00

Change Order
Request No. 27-
Add a parapet
wall above the
gym roof

KBE Building
Corporation

$18,105.70

Change Order
Request No. 24-
Basketball Hoop
Modifications
and Added
Support Brace
Locations

KBE Building
Corporation

$13,795.46

Change Order
Request No. 20-
Add of Abuse
Resistant
Drywall Panels
in Lieu of
Skimcoat at 2™
and 3" floor
Hallways

KBE Building
Corporation

$17,905.62

Change Order
Request No. 21-
Parge 11
windows
surround/sills

KBE Building
Corporation

$5,961.95

Change Order
Request No. 22-
Gym Roof
Blocking

KBE Building
Corporation

$24,173.92

Change Order
Request No. 17-
Water Heater
Modifications

KBE Building
Corporation

($15,500.00)

Changer Order
Request No. 28-
Credit for Copper
Flashing at
Cupola

KBE Building
Corporation

$19,842.00

Change Order
Request No. 29-
Gym Wall
Structural
Revisions

KBE Building
Corporation

$3,870.90

Change Order
Request No. 32-




Existing Drinking
Fountain
Adjustments to
meet ADA
requirements
KBE Building $4,858.40 Change Order
Corporation Request No. 33-
Repairs and
replacement of
existing sanitary
bends

KBE Building $19,196.80 Change Order
Corporation Request No. 35-
Additional
Asbestos
Removal

KBE Building $1,411.74 Change Order
Corporation Request No. 36-
Gym Piers
Structural
Modifications

Russ Arnold reviewed the invoice package with the committee, and
answered questions related to change orders. The committee
members had all reviewed the invoice package prior to the meeting.

Russ stated that many of the change orders included in the invoice
package were the result of terracotta that was discovered and that
needed to be dealt with. The terracotta was not included in any old
drawings or plans, so it was unforeseen.

Russ stated that there is one more sizable change order coming in the
future related to duct work, but that is the only remaining large
change order that he and the professional team foresee. Russ stated
that the contingency budget remains strong for this point in the
project.

H. Other Business.
1) To review the 1928 Building Committee’s Buy-a-Brick.
Kathy Blonski reviewed the draft buy-a-brick options for the 1928 Building
Committee. The committee determined that they would split member
names into two bricks so that full names could be included.

2) To cancel the August 12, 2025, 1928 Building Committee meeting.
Upon a motion made and seconded (Fagan/Greco) it was unanimously
VOTED: to cancel the August 12, 2025, meeting.



I. Adjournment.
Upon a motion made and seconded (Kemper/Greco) to adjourn at 4:47 P.M.

Respectfully Submitted,

Devon Aldave
Clerk of the Committee



