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Agenda 
1928 Building Committee 

Tuesday, August 26, 2025 
Town Hall Council Chambers 

4:30 P.M. 

Please click the link below to access the webinar: 

https://us02web.zoom.us/j/88965386978  

Webinar ID: 889 6538 6978 

A. Call to Order.

B. Pledge of Allegiance.

C. Public Comment.

D. Minutes.
1) To approve the minutes from the July 22, 2025, meeting.

E. Correspondence.

F. Reports.
1) Chair Report. (Mastrobattista)

2) Town Council Liaison Report. (Capodiferro)
3) FHS Building Committee Report. (Fagan)
4) Architect Report. (Nardi)

5) General Contractor Report. (KBE)
6) Financial Subcommittee Report. (Fagan/Greco)

7) Financial Report. (Blonski)

G. New Business.

1) To approve the following invoice package as presented:

Name Amount Description 

Silver Petrucelli + 

Associates 

$23,077.78 Invoice #25-2330 

Professional 
Services through 

July 31, 2025 

IMTL $1,885.00 Invoice #6677-D 

J. Iapaluccio, Inc. $59,897.50 Application No. 4 

J. Iapaluccio, Inc. $32,852.90 Application No. 5 

KBE Building 
Corporation 

$1,718,911.59 Application No. 6 

KBE Building 
Corporation 

$4,106.54 Change Order 
Request No. 19- 

https://us02web.zoom.us/j/88965386978
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Basement Infills 

Per RFI 081 

KBE Building 

Corporation 

$8,000.00 Change Order 

Request No. 23- 
Storm Drainage 
Modifications 

KBE Building 
Corporation  

$1,039.50 Change Order 
Request No. 38- 

Added Arc Fault 
Circuit Breaker at 

Vault 

KBE Building 

Corporation 

$62,481.10 Change Order 

Request No. 39- 
HVAC Ductwork 
Changes per MEP 

Coordination 

KBE Building 

Corporation 

$11,514.88 Change Order 

Request No. 40- 
Cupola Repairs 

due to Unforeseen 
Conditions 

KBE Building 
Corporation 

($6,888.80) Change Order 
Request No. 43- 
Stairwell 

Modifications 
Credit 

KBE Building 
Corporation 

$3,044.55 Change Order 
Request No. 44- 

Exterior Wall 
Thickness Change 

KBE Building 

Corporation 

$21,600.00 Change Order 

Request No. 48- 
Additional Precast 

Stone 
Replacements 

H. Other Business.

1) To cancel the September 9, 2025, meeting.

I. Adjournment.

CC: Maureen Frink, Town Clerk 

Committee Members 
KBE Construction 



1928 Building Committee Meeting Agenda 
August 26, 2025, Page 3 

MOTION: Agenda Item D-1 

To approve the minutes from the July 22, 2025, meeting. 

/Attachment 



Minutes 
1928 Building Committee 

Tuesday, July 22, 2025 
Town Hall Council Chambers/ZOOM 

4:30 P.M. 
Attendees: 
Peter Mastrobattista, Chair 

Chris Fagan, FHS Building Committee Liaison (via ZOOM) 
Jack Kemper, Resident 

Shari Greco, Resident (via ZOOM) 
Kathy Blonski, Town Manager 
Kat Krajewski, Assistant Town Manager 

Russ Arnold, Director of Public Works/Town Engineer 
Mason Coudriet, Project Superintendent 

Devon Aldave, Clerk of the Committee 
Nick Abel, KBE Building Corporation 

A. Call to Order.
The meeting was called to order at 4:30 P.M.

B. Pledge of Allegiance.

The committee members recited the Pledge of Allegiance.

C. Public Comment.

None.

D. Minutes.
1) To approve the minutes from the June 24, 2025, meeting.

Upon a motion made and seconded (Kemper/Fagan) it was unanimously

VOTED: to approve the minutes from the June 24, 2025, meeting.

E. Correspondence.
None.

F. Reports.
1) Chair Report. (Mastrobattista)

Peter Mastrobattista reported that he is pleased with the progress of the
project.

2) Town Council Liaison Report. (Capodiferro)
No report.

3) FHS Building Committee Report. (Fagan)
Chris Fagan reported that the FHS Building Committee met last week to

approve the invoice package and change orders.  Work on the bleachers
will begin next week and will be completed before the start of the school

year.
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4) Architect Report. (Nardi)

No report.

5) General Contractor Report. (KBE)
Nick Abel reported that the first shipment of windows arrived today.
Windows will be installed in the building through the month of August.

Work on the cupola began earlier this month and there are roughly 3-4
more weeks of work on the cupola.

6) Financial Subcommittee Report. (Fagan/Greco)
Chris Fagan reported that the Financial Subcommittee met yesterday to

review and approve the invoice package.

7) Financial Report. (Blonski)
Kat Krajewski reviewed the budget summary document and contingency
log that were included in the agenda.

G. New Business.

1) To approve the following invoice package as presented:

Name Amount Description 

Silver Petrucelli + 

Associates 

$22,000.00 Invoice #25-

2190 
Professional 
Services through 

June 30, 2025 

IMTL $1,100.00 Invoice #6678-A 

J. Iapaluccio, Inc. $36,883.75 Application No. 3 

KBE Building 
Corporation 

$924,071.16 Application No. 5 

KBE Building 
Corporation  

$2,415.60 Change Order 
Request No. 10- 
Add of new 

fused disconnect 
switch 

KBE Building 
Corporation 

$14,319.80 Change Order 
Request No. 11- 

Removal of 
portable 
generator 

connection box 
and wiring 

KBE Building 
Corporation 

$5,824.50 Change Order 
Request No. 12- 

Remove existing 
wire and conduit 



at switchboard 

MDP1 

KBE Building 

Corporation 

$18,370.00 Change Order 

Request No. 27- 
Add a parapet 
wall above the 

gym roof 

KBE Building 

Corporation 

$18,105.70 Change Order 

Request No. 24- 
Basketball Hoop 

Modifications 
and Added 
Support Brace 

Locations 

KBE Building 

Corporation 

$13,795.46 Change Order 

Request No. 20- 
Add of Abuse 

Resistant 
Drywall Panels 
in Lieu of 

Skimcoat at 2nd 
and 3rd floor 

Hallways 

KBE Building 

Corporation 

$17,905.62 Change Order 

Request No. 21- 
Parge 11 
windows 

surround/sills 

KBE Building 

Corporation 

$5,961.95 Change Order 

Request No. 22- 
Gym Roof 

Blocking 

KBE Building 

Corporation 

$24,173.92 Change Order 

Request No. 17- 
Water Heater 
Modifications 

KBE Building 
Corporation 

($15,500.00) Changer Order 
Request No. 28- 

Credit for Copper 
Flashing at 

Cupola 

KBE Building 

Corporation 

$19,842.00 Change Order 

Request No. 29- 
Gym Wall 
Structural 

Revisions 

KBE Building 

Corporation 

$3,870.90 Change Order 

Request No. 32- 



Existing Drinking 

Fountain 
Adjustments to 
meet ADA 

requirements 

KBE Building 

Corporation 

$4,858.40 Change Order 

Request No. 33- 
Repairs and 

replacement of 
existing sanitary 
bends 

KBE Building 
Corporation 

$19,196.80 Change Order 
Request No. 35- 

Additional 
Asbestos 

Removal 

KBE Building 

Corporation 

$1,411.74 Change Order 

Request No. 36- 
Gym Piers 
Structural 

Modifications 

Russ Arnold reviewed the invoice package with the committee, and 
answered questions related to change orders.  The committee 

members had all reviewed the invoice package prior to the meeting. 

Russ stated that many of the change orders included in the invoice 

package were the result of terracotta that was discovered and that 
needed to be dealt with.  The terracotta was not included in any old 

drawings or plans, so it was unforeseen.   

Russ stated that there is one more sizable change order coming in the 

future related to duct work, but that is the only remaining large 
change order that he and the professional team foresee.  Russ stated 

that the contingency budget remains strong for this point in the 
project.  

H. Other Business.

1) To review the 1928 Building Committee’s Buy-a-Brick.
Kathy Blonski reviewed the draft buy-a-brick options for the 1928 Building
Committee.  The committee determined that they would split member
names into two bricks so that full names could be included.

2) To cancel the August 12, 2025, 1928 Building Committee meeting.
Upon a motion made and seconded (Fagan/Greco) it was unanimously
VOTED: to cancel the August 12, 2025, meeting.



I. Adjournment.
Upon a motion made and seconded (Kemper/Greco) to adjourn at 4:47 P.M.

Respectfully Submitted, 

Devon Aldave  
Clerk of the Committee 
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MOTION: Agenda Item F-7 

FINANCIAL REPORT: 

/Attachments 

1. Budget Summary

2. Contingency Log



1928 Building
Budget Summary

8/22/2025

1928 Building Project

Construction Cost Budget Spent to Date % Used 
KBE Bulidng Corporation $12,819,569.27 $7,368,711.41 57%
Sitework Cost Budget Spent to Date % Used
J. Iapaluccio, Inc. $1,325,000.00 $340,425.40 26%

Soft Costs Budget Spent to Date % Used
A/E Design Fees (inc. Tighe & Bond) $924,130.00 $791,881.02 86%
Bonding and Legal Fees $10,000.00 $0.00 0%
3rd Party Review (Colliers) $25,591.00 $25,591.00 100%
Commissioning Agent (IES) $43,750.00 $3,001.50 7%
Testing and Inspections $12,500.00 $10,427.00 83%
Builders Risk Insurance $22,500.00 $22,500.00 100%
Moving and Relocation Costs $25,000.00 $0.00 0%
Furniture $200,000.00 $0.00 0%
Technology Equipment $265,000.00 $0.00 0%
Owner's Contingency $705,000.00 $321,817.10 46%
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Starting Owner Contingency: $705,000.00
Approved-Change Orders Subtotal: $317,002.55 

Approved-Other Subtotal: $4,814.55
Forecasted Change Orders Subtotal: $68,333.31 

Remaining Owner Contingency: $314,849.59

Description Total

COR # 001- Add of Builder's Risk Policy 1,500.00

COR # 002-Removal of unforeseen steel columns and beam at room 206 6,282.89

COR # 003- Additional abatement at 1st floor 12,101.60

COR # 004- EH-1 Delete in Vault (1,580.52)

COR #005-Replace Fire Alarm Boxes per RFI 030 3,765.30

COR#006- Re-use Existing Plumbing Carriers in Bathroom (5,175.12)

COR#007- Gym Floor in Lieu of Cold Formed Framing (1,780.34)

COR#008- Furnish & Install MC Cable in Lieu of Conduit 5,545.10

COR#009- Foundation Waterproofing - Elevator Pit Credit (3,000.00)

COR#014- Attic Plywood and Emergency Access Hatch 3,133.91

COR#015- Ceiling Patching with Sheetrock 29,836.19

COR#016- Add Storefront Glass Tint 1,313.38

COR#018- Modifications to Bathroom Door Swings Doors 212, 214, 311, and 313 5,610.00

COR#010- Add of new fused disconnect switch 2,415.60

COR#011- Removal of portable generator connection box and wiring 14,319.80

COR#012- Remove existing wire and conduit at switchboard 5,824.50

COR#027- Add a parapet wall above the gym roof 18,370.00

COR#024- Basketball Hoop Modifications and Added Support Brace Locations 18,105.70

COR#020- Add of Abuse Resistant Drywall Panels in Lieu of Skimcoat at 2nd and 3rd floo 13,795.46

COR#021- Parge 11 windows surrounds/sills 17,905.62

COR#022- Gym Roof Blocking 5,961.95

COR#017- Water Heater Modifications 24,173.92

COR#028- Credit for Copper Flashing at Cupola (15,500.00)

COR#029- Gym Wall Structural Revisions 19,842.00

COR#032- Existing Drinking Fountain Adjustments to meet ADA requirements 3,870.90

COR#033- Repairs and replacement of existing sanitary bends 4,858.40

COR#035- Additional Asbestos Removal 19,196.80

COR#036- Gym Piers Structural Modifications 1,411.74

COR#019- Basement CMU Infills Per RFI 081 4,106.54

COR#038- Added Arc Fault Circuit Breakers at Vault 1,039.50
COR#040- Cupola Repairs due to Unforeseen Conditions 11,514.88

COR#043- Stairwell Modifications Credit (6,888.80)

COR #023- Storm Drainage Modifications 8,000.00

Owner's Contingency Activity- Change Orders

Owner's Contingency Snapshot

1928 Building Project 
Owner's Contingency Log

Updated 8/21/2025
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COR #55 Exterior wall change from 4" to 6" and added concrete 3,044.55

COR #58- HVAC Ductwork Changes per MEP Coordination drawings 62,481.10
COR #083- Existing Cast Stone Replacements 21,600.00

Change Order Subtotal 317,002.55 

Description Total 
Grainger Drinking Fountains w/ Bottle Filler 4,814.55 

Other Subtotal 4,814.55 

Description Total 
COR# 025- Revised Attic Access Location 8,373.20
COR# 030- Changes at Bearing Walls and Floor Joists at old Elevator 9,190.25
COR #034- Existing Steel Joist Support 8,346.57
COR #037- Structural Support Per RFI 031 9,381.04
COR #045- Window Soffits in Rooms 117,118,119A,119B 9,501.55
COR #046-RTU Framing & Demo 9,884.71
COR #047- 3rd Floor Elevator Opening Structural Modifications 13,655.99

 Subtotal 68,333.31 

Owner's Contingency Activity- Other

Forecasted Change Orders
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MOTION: Agenda Item G-1 

To approve the following invoice package as presented: 

Name Amount Description 

Silver Petrucelli + 
Associates 

$23,077.78 Invoice #25-2330 
Professional 

Services through 
July 31, 2025 

IMTL $1,885.00 Invoice #6677-D 

J. Iapaluccio, Inc. $59,897.50 Application No. 4 

J. Iapaluccio, Inc. $32,852.90 Application No. 5 

KBE Building 

Corporation 

$1,718,911.59 Application No. 6 

KBE Building 

Corporation 

$4,106.54 Change Order 

Request No. 19- 
Basement Infills 
Per RFI 081 

KBE Building 
Corporation 

$8,000.00 Change Order 
Request No. 23- 

Storm Drainage 
Modifications 

KBE Building 
Corporation  

$1,039.50 Change Order 
Request No. 38- 

Added Arc Fault 
Circuit Breaker at 
Vault 

KBE Building 
Corporation 

$62,481.10 Change Order 
Request No. 39- 

HVAC Ductwork 
Changes per MEP 

Coordination 

KBE Building 

Corporation 

$11,514.88 Change Order 

Request No. 40- 
Cupola Repairs 
due to Unforeseen 

Conditions 

KBE Building 

Corporation 

($6,888.80) Change Order 

Request No. 43- 
Stairwell 

Modifications 
Credit 

KBE Building 
Corporation 

$3,044.55 Change Order 
Request No. 44- 
Exterior Wall 

Thickness Change 
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KBE Building 

Corporation 

$21,600.00 Change Order 

Request No. 48- 
Additional Precast 
Stone 

Replacements 

/Attachment 



1928 Building
Finance Subcommittee

8/22/2025

1928 Building Project

Contract Information
Contract Budget $885,000.00

Budget Adjustmnets $39,130.00
Current Contract Budget $924,130.00

Paid to Date $768,803.24
Balance $155,326.76

Reimbursable Costs $0.00
Pending $23,077.78

Balance After Pending $132,248.98

Invoice Date Invoice Number Pending Amount
8/1/2023 23-829 $8,400.00
9/1/2023 23-1017 $33,600.00

10/1/2023 23-1151 $56,000.00
11/1/2023 23-1354 $84,000.00
12/1/2023 23-1489 $56,000.00
1/15/2024 24-026 $28,000.00

2/1/2024 24-258 $42,000.00
3/1/2024 23-1552 $86,739.00 Date Description Cost 
4/1/2024 24-352 $112,000.00 Environmental Design $9,130.00
5/1/2024 24-482 $33,280.00 Environmental CA $30,000.00
6/1/2024 24-682 $29,111.00 Total $39,130.00
7/1/2024 24-778 $15,038.25
9/1/2024 24-1051 $5,000.00

10/1/2024 24-1232 $7,500.00
12/1/2024 24-1420 $6,000.00

1/1/2025 25-093 $6,000.00 Inovice Number Consultant Amount
2/1/2025 25-1585 $24,000.00
3/1/2025 25-1640 $22,000.00
4/1/2025 25-1764 $22,000.00

4/15/2025 25-1765 $3,259.47
5/1/2025 25-1998 $42,457.24
6/1/2025 25-2063 $24,418.28
7/1/2025 25-2190 $22,000.00 Total $0.00
8/1/2025 25-2330 $23,077.78

$23,077.78 $768,803.24
Pending Paid

Reimbursible Costs

Contract Amendment/Changes

Architect Silver Petrucelli + Associates

Total:
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Town of Farmington Invoice number 25-2330 Invoice date 08/01/2025

Page 1 of 2

Invoice total 23,077.78

G802 - Amendment 1 - Environmental CA [Hourly 
NTE]

30,000.00 99.17 29,751.02 28,673.24 1,077.78

G802 - Amendment 1 - Environmental Design 9,130.00 100.00 9,130.00 9,130.00 0.00

Construction Administration 300,000.00 56.00 168,000.00 146,000.00 22,000.00

Bid 25,000.00 100.00 25,000.00 25,000.00 0.00

Construction Documents 280,000.00 100.00 280,000.00 280,000.00 0.00

Design Development 280,000.00 100.00 280,000.00 280,000.00 0.00

Total 924,130.00 85.69 791,881.02 768,803.24 23,077.78

Description
Contract


Amount

Percent


Complete

Total


Billed

Prior


Billed

Current


Billed

Professional services through July 31, 2025.

Town of Farmington
Kathleen Blonski
Email Only

Invoice number 25-2330
Date 08/01/2025

Project 22.189  Farmington - 1928 School 
Building Office Conversion (Design)



Date 08/01/2025
Invoice number 25-2330Town of Farmington

22.189  Farmington - 1928 School Building Office Conversion (Design)Project

Town of Farmington Invoice number 25-2330 Invoice date 08/01/2025

Page 2 of 2

25-2330 08/01/2025 23,077.78 23,077.78

Total 23,077.78 23,077.78 0.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Approved by:

Christopher T. Nardi

Project Manager

G802 - Amendment 1 - Environmental CA [Hourly NTE] 30,000.00 29,751.02 28,673.24 1,077.78

G802 - Amendment 1 - Environmental Design 9,130.00 9,130.00 9,130.00 0.00

Construction Administration 300,000.00 168,000.00 146,000.00 22,000.00

Bid 25,000.00 25,000.00 25,000.00 0.00

Construction Documents 280,000.00 280,000.00 280,000.00 0.00

Design Development 280,000.00 280,000.00 280,000.00 0.00

Total 924,130.00 791,881.02 768,803.24 23,077.78

Invoice Summary

Description
Contract


Amount

Total


Billed

Prior


Billed

Current


Billed



1928 Building
Finance Subcommittee

8/22/2025

1928 Building Project

Contract Information PO 00000573
PO Amount $21,875.00 Date Description Cost 

Budget Adjustmnets $0.00
Current PO Budget $21,875.00

Paid to Date $8,542.00 Total $0.00
Balance $13,333.00

Reimbursable Costs $0.00
Pending $1,885.00

Balance After Pending $11,448.00
Inovice Number Consultant Amount

Invoice Date Invoice Number Pending Amount
5/7/2025 6677-A $3,350.00

5/27/2025 6677-B $4,092.00
6/20/2025 6678-A $1,100.00
7/23/2025 6677-D $1,885.00

$1,885.00 $8,542.00
Pending Paid Total $0.00

Independent Materials Testing Labs (IMTL)
Contract Amendment/Changes

Reimbursible Costs

Total:



lndependent Materials Testing Labs, !nc

57 N. Washington Street, PO Box 745

Plainville, CT 06062
+1 8607471 000

amwebb@imtlct.com

INVOICH
BILL TO

Town of Farmington
1 Monteith Dr

Farmington, CT 06032

IMTL

DATE

0612312025

0612312025

0612312025

06t25t2025

07t07t2025

07t0712025

0710712025

0710812025

SHIP TO

Farminglon Town Hall 1928

Bldg Reno

10 Monteith Drive,

Farmington

SERVICES PROVIDED

Steel - Half Day #031 J
NDT Steel - Half Day #Og2 /
Consumable for above \-'
Steel - Half Day #033 t/
Rebar - Half Day #Og4 ,'/
Client-Made Cylinders #035 ,'r
Pick Up charge for Cylinder(s)/Sample(s) \./
Concrete Curing #035-CC \..

|NVO|CE # 6677-D
DATE 0712312025

DUE DATE 08122/2025
TERMS Net30

QTY RATE

350.00

550.00

75.00

350.00

225.00

22.00

70.00

155.00

AMOUNT

350.00

550.00

75.00

350.00

225.00

1 10.00

70.00

155.00

1,885.00
0.00

1,885.00

e oJt;"(
gTprhfurletf

1

1

1

1

1

5

1

1

SUBTOTAL
TAX
TOTAL
BALANCE DUE

$1 ,885.00

C( to ?^y

%*
f/,r"n
ft'j*f



1928 Building Project
Finance Subcommittee

8/22/2025

1928 Building Project

Contract Information
Contract Budget $1,325,000.00

Budget Adjustments $0.00
Current Contract Budget $1,325,000.00

Paid to Date $547,675.00
Balance $777,325.00
Pending $92,750.40

Balance After Pending $684,574.60

Invoice Date Invoice Number Pending Amount
12/16/2024 Application No. 1 $316,231.25

2/25/2025 Application No. 2 $194,560.00
6/30/2025 Application No. 3 $36,883.75 Date Description Cost 
7/31/2025 Application No. 4 $59,897.50
8/20/2025 Application No. 5 $32,852.90

$92,750.40 $547,675.00
Pending Paid

Total $0.00

Sitework Contractor J. Iapaluccio

Contract Amendment/Changes

Total:















1928 Building Project
Finance Subcommittee

8/22/2025

1928 Building Project

Contract Information
Contract Budget $12,775,000.00

Budget Adjustmnets $44,569.27
Current Contract Budget $12,819,569.27

Paid to Date $5,649,799.82
Balance $7,169,769.45
Pending $1,718,911.59

Balance After Pending $5,450,857.86

Invoice Date Invoice Number Pending Amount
3/5/2025 Application No. 1 $640,259.36

3/31/2025 Application No. 2 $780,255.56
5/15/2025 Application No. 3 $1,570,028.94 Date Description Cost 
6/17/2025 Application No. 4 $1,735,184.80
6/30/2025 Application No. 5 $924,071.16
7/31/2025 Application No. 6 $1,718,911.59 2/19/2025 COR 01- Add of $24,000.00 

$1,718,911.59 $5,649,799.82 4/15/2025
Prime Contract 
Change Order $20,569.27 

Pending Paid Total $44,569.27

General Contractor KBE

Contract Amendment/Changes

Total:
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