
Minutes 
1928 Building Committee 

Tuesday, August 26, 2025 
Town Hall Council Chambers 

4:30 P.M. 
Attendees:  
Peter Mastrobattista, Chair 

Joe Capodiferro, Town Council Liaison 
Chris Fagan, FHS Building Committee Liaison (via ZOOM) 

Dan Kleinman, Resident 
Shari Greco, Resident 
Jean Baron, Resident 

Jack Kemper, Resident 
Dan Zittoun, Asst. Superintendent of Finance & Operations 

Kat Krajewski, Assistant Town Manager 
Russ Arnold, Director of Public Works/Town Engineer 
Mason Coudriet, Project Superintendent 

Devon Aldave, Clerk of the Committee 
Chris Nardi, Silver Petrucelli + Associates 

Nick Abel, KBE Building Corporation 
Tony Mancini, KBE Building Corporation 

 
A. Call to Order.  

The meeting was called to order at 4:30 P.M. 

 
B. Pledge of Allegiance. 

The committee members recited Pledge of Allegiance. 
 

C. Public Comment. 

None.  
 

D. Minutes. 
1) To approve the minutes from the July 22, 2025, meeting.  

Upon a motion made and seconded (Capodiferro/Kemper) it was 

unanimously VOTED: to approve the minutes from the July 22, 2025, 
meeting.  

 
E. Correspondence. 

None.  

 
F. Reports. 

1) Chair Report. (Mastrobattista) 
No report.  
 

2) Town Council Liaison Report. (Capodiferro) 
No report.  

 
3) FHS Building Committee Report. (Fagan) 



Chris Fagan reported that the committee continues to meet to approve 
monthly invoices and remaining change orders.  

 
4) Architect Report. (Nardi) 

Chris Nardi reported that the committee will need to begin discussions on 
furniture, fixtures and equipment (FF+E).   
 

5) General Contractor Report. (KBE) 
Tony Mancini and Nick Abel reported that the work on the copula is 

complete and the scaffolding came down yesterday.  Window installation 
is roughly 80% complete. The next big step for the exterior is the cast 
stone replacement.  

 
Third floor, priming and first coat of paint on the walls.  Chair rails and 

window sills are going in.    
 
Second floor, chair rails are going in and drywall surrounding the 

windows.  Ductwork is going in at the storage room. Once the third floor 
painting is completed, the second floor will follow.   

 
First floor, inwall inspection passed at the gym.  Insulation is going in 

then drywall. Steelwork is done at the new addition.  The new restroom 
plumbing passed inspection.   
 

6) Financial Subcommittee Report. (Fagan/Greco) 
Shari Greco reported that the Financial Subcommittee met prior to this 

meeting to review the invoices and change orders, and approved the 
invoice package as presented.   
 

7) Financial Report. (Blonski) 
Kat Krajewski reviewed the budget summary and contingency log with the 

committee.   
 

G. New Business. 

1) To approve the following invoice package as presented: 

Name Amount Description 

Silver Petrucelli + 

Associates 

$23,077.78 Invoice #25-

2330 
Professional 

Services through 
July 31, 2025 

IMTL $1,885.00 Invoice #6677-D 

J. Iapaluccio, Inc. $59,897.50 Application No. 4 

J. Iapaluccio, Inc. $32,852.90 Application No. 5 

KBE Building 

Corporation 

$1,718,911.59 Application No. 6 



KBE Building 

Corporation 

$4,106.54 Change Order 

Request No. 19- 
Basement Infills 
Per RFI 081 

KBE Building 
Corporation 

$8,000.00 Change Order 
Request No. 23- 

Storm Drainage 
Modifications 

KBE Building 
Corporation  

$1,039.50 Change Order 
Request No. 38- 

Added Arc Fault 
Circuit Breaker 
at Vault 

KBE Building 
Corporation 

$62,481.10 Change Order 
Request No. 39- 

HVAC Ductwork 
Changes per 

MEP 
Coordination 

KBE Building 
Corporation 

$11,514.88 Change Order 
Request No. 40- 
Cupola Repairs 

due to 
Unforeseen 

Conditions 

KBE Building 

Corporation 

($6,888.80) Change Order 

Request No. 43- 
Stairwell 
Modifications 

Credit 

KBE Building 

Corporation 

$3,044.55 Change Order 

Request No. 44- 
Exterior Wall 

Thickness 
Change 

KBE Building 
Corporation 

$21,600.00 Change Order 
Request No. 48- 
Additional 

Precast Stone 
Replacements 

Kat Krajewski reviewed the invoices with the committee.  Russ Arnold 
reviewed the change order requests with the committee.    

 
Russ explained that COR No. 39 is one of the larger change orders to 
date.  He and Chris Nardi explained that this change would completely 

replace all of the old ductwork with new ductwork.  The original plan 
was to reuse a significant amount of old ductwork, so although this is 



a larger change order, it brings added value to the project and will see 
more savings in the future as far as maintenance and efficiency.   

 
H. Other Business. 

1) To cancel the September 9, 2025, meeting. 
Upon a motion made and seconded (Baron/Capodiferro) it was 
unanimously VOTED: to cancel the September 9, 2025, meeting.  

 
I. Adjournment. 

Upon a motion made and seconded (Kleinman/Capodiferro) it was 
unanimously VOTED: to adjourn the meeting at 4:56 P.M. 

 

Respectfully Submitted, 
 

Devon Aldave 
Clerk of the Committee 


