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Purpose:

To establish a procedure to be followed when scheduling and assigning Career Fire
Fighters to work during designated holidays in order to ensure adequate fire protection
coverage throughout the Town of Farmington.

Directive:

Career Fire Fighters are normally scheduled to work Monday through Friday with
holidays off. On holidays when volunteer staffing levels are reduced, it may be
necessary to assign Career Fire Fighters to work in order to maintain appropriate
emergency response coverage.

1. Solicitation of Interest

« The Director of Public Safety, or his designee, will solicit interest from Career Fire
Fighters to work on upcoming holidays.

o Fire Fighters wishing to be considered for holiday staffing must submit their
interest no later than 3 days prior to the holiday.

e Once the sign-up period closes at 3:00 PM, 3 days prior to the holiday, names
may not be withdrawn from the list.

« If there are insufficient volunteers, the Director of Public Safety or his designee
may assign staffing as necessary to meet operational needs.

2. Staffing Assignments

The shift hours for all Career Firefighters assigned to work on a holiday will be 0700-
1500 hours. Holiday staffing will be determined based on the total number of Career
Fire Fighters scheduled or volunteering to work:

o 1 to 3 Fire Fighters working:
All Fire Fighters will be assigned to Farmington Fire.

e 4 to 5 Fire Fighters working:
Fire Fighters will be assigned to East Farms and Tunxis Hose.
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e 6 or more Fire Fighters working:
Fire Fighters will be divided as equally as possible among all three fire
stations—Farmington Fire, East Farms, and Tunxis Hose.

Assignments are subject to operational discretion and may be adjusted by the Director
of Public Safety or his designee to ensure optimal coverage and efficiency.

3. Oversight and Adjustments

This policy serves as a guideline for holiday staffing procedures. The Director of Public
Safety retains the authority to modify or deviate from this policy based on the
operational needs of the Town on any given holiday, including but not limited to:

e Special events or increased call volume expectations
o Weather-related conditions

« Personnel considerations or other unforeseen circumstances

Responsibility:

It is the responsibility of all Career Fire Fighters to respond promptly to solicitations for
holiday staffing and to honor their commitment once scheduled. The Director of Public
Safety or his designee will oversee the scheduling process, station assignments, and
any necessary adjustments.

Distribution:

Fire Department: Fire Stations (5)

Emergency Services: Public Safety Communications Supervisor
Approval:

Pauwl J. Melanson

Paul J. Melanson October 8, 2025
Director of Public Safety
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