
Minutes 
1928 Building Committee 

Tuesday, September 23, 2025 
Town Hall Council Chambers 

4:30 P.M. 
Attendees: 
Peter Mastrobattista, Chair 

Joe Capodiferro, Town Council Liaison 
Chris Fagan, FHS Building Committee Liaison (via ZOOM) 

Jack Kemper, Resident 
Jean Baron, Resident 
Kathy Blonski, Town Manager 

Kat Krajewski, Assistant Town Manager 
Russ Arnold, Director of Public Works/Town Engineer 

Mason Coudriet, Project Superintendent 
Devon Aldave, Clerk of the Committee 
Chris Nardi, Silver Petrucelli + Associates 

Nick Abel, KBE Building Corporation 
Mark Staples, KBE Building Corporation 

Tony Mancini, KBE Building Corporation 
 

A. Call to Order.  
The meeting was called to order at 4:31 P.M. 

 

B. Pledge of Allegiance. 
The committee members recited the Pledge of Allegiance. 

 
C. Public Comment. 

None. 

 
D. Minutes. 

1) To approve the minutes from the August 26, 2025, meeting.  
Upon a motion made and seconded (Baron/Capodiferro) it was 
unanimously VOTED: to approve the minutes from the August 26, 2025, 

meeting. 
 

E. Correspondence. 
None.  
 

F. Reports. 
1) Chair Report. (Mastrobattista) 

Peter Mastrobattista reported that the 1928 Building Committee will be 
taking a tour of the building at the end of the meeting. 
 

2) Town Council Liaison Report. (Capodiferro) 
No report. 

 
3) FHS Building Committee Report. (Fagan) 



Chris Fagan reported that the FHS Building Committee continues to meet 
monthly to review and approve invoice packages and change orders.  

4) Architect Report. (Nardi)

No report.

5) General Contractor Report. (KBE)

Tony Mancini reported that the project remains on track to meet the
schedule.

Nick Abel reported that the exterior window installation is near completion
and roof work is ongoing.  The major HVAC equipment is set on the gym

roof.  Exterior wall framing started on the north side and by the entrance.
The generator was set last week.

Third floor – ceiling grids are installed.  Lights, diffusers, and sprinkler
heads are being set.  Above ceiling inspection will occur on Monday or

Tuesday.  Floor preparation has started and final paint.

Second floor – ceiling grids are being installed, MEP trades will move onto
the second floor after completing work on the third floor.  Prime and first

coat paint will occur soon.

First floor – taping the gym drywall.  Gym ductwork, chair rail, and the

bathroom tile are all being installed.

6) Financial Subcommittee Report. (Fagan/Greco)
Chris Fagan reported that the financial subcommittee met prior to this
meeting to review the invoice package.  Chris reported that an invoice

from J. Iapaluccio (site contractor) will be added to the package for
committee consideration.  Additionally, a quote from Atlantic will be

considered which would come out of the technology budget.  This quote
falls well within the budget for technology.

7) Financial Report. (Blonski)
Kat Krajewski reviewed an updated Budget Summary and Contingency

Log with the committee.  These documents are recorded with these
minutes as Attachment A.

G. New Business.
1) To approve the following invoice package as presented:

Name Amount Description 

Silver Petrucelli + 
Associates 

$22,000.00 Invoice #25-
2507 

Professional 
Services through 
August 31, 2025 

IMTL $3,456.88 Invoice #6677-C 



IMTL $675.00 Invoice #6677-E 

IMTL $1,100.00 Invoice #6678-B 

KBE Building 

Corporation 

$1,159,997.12 Application No. 7 

KBE Building 

Corporation 

$47,789.17 Change Order 

Request No. 41- 
Floor Leveling 

due to 
Unforeseen 
Conditions 

KBE Building 
Corporation 

$9,501.55 Change Order 
Request No. 45- 

Window Soffits 
in Rooms 117, 

118, 119A, 119B 

KBE Building 
Corporation  

$15,708.23 Change Order 
Request No. 47- 

3rd Floor 
Elevator 

Opening 
Structural 

Modifications 

KBE Building 
Corporation 

$2,160.54 Change Order 
Request No. 51- 

Added Lintels 

KBE Building 

Corporation 

$3,616.55 Change Order 

Request No. 53- 
Room #104 

Finishes 

KBE Building 

Corporation 

($7,000.00) Change Order 

Request No. 58- 
Existing 
Foundation 

Waterproofing 
Credit 

Kat Krajewski reviewed the invoices and presented the J. Iapaluccio 
(site contractor) invoice to be included in the invoice package.  This 

invoice is recorded with these minutes as Attachment B.  Kat 
explained that the approval the IMTL invoices puts them over their 
agreed upon contract limit, so the balance will be covered by the 

contingency budget.   

Upon a motion made and seconded (Capodiferro/Fagan) it was  
unanimously VOTED: to approve the invoice package as amended. 

H. Other Business.
1) To cancel the October 14, 2025, meeting.



Upon a motion made and seconded (Capodiferro/Kemper) it was 
unanimously VOTED: to cancel the October 14, 2025, meeting.  

2) To approve the quote from Atlantic.

Russ Arnold and Kat Krajewski reviewed a quote from Atlantic which is
recorded with these minutes as Attachment C.  This expense would come
from the project’s technology budget.

3) Tour of 1928 Building (Committee Members Only).

The committee members toured the 1928 Building at the conclusion of the
meeting.

I. Adjournment.
Upon a motion made and seconded (Capodiferro/Baron) it was unanimously

VOTED: to adjourn the meeting at 4:44 P.M.

Respectfully Submitted, 

Devon Aldave 

Clerk of the Committee 



Starting Owner Contingency: $705,000.00
Approved-Change Orders Subtotal: $388,778.59 

Approved-Other Subtotal: $7,973.40
Forecasted Change Orders Subtotal: $99,835.47 

Remaining Owner Contingency: $208,412.54

Description Total

COR # 001- Add of Builder's Risk Policy 1,500.00

COR # 002-Removal of unforeseen steel columns and beam at room 206 6,282.89

COR # 003- Additional abatement at 1st floor 12,101.60

COR # 004- EH-1 Delete in Vault (1,580.52)

COR #005-Replace Fire Alarm Boxes per RFI 030 3,765.30

COR#006- Re-use Existing Plumbing Carriers in Bathroom (5,175.12)

COR#007- Gym Floor in Lieu of Cold Formed Framing (1,780.34)

COR#008- Furnish & Install MC Cable in Lieu of Conduit 5,545.10

COR#009- Foundation Waterproofing - Elevator Pit Credit (3,000.00)

COR#014- Attic Plywood and Emergency Access Hatch 3,133.91

COR#015- Ceiling Patching with Sheetrock 29,836.19

COR#016- Add Storefront Glass Tint 1,313.38

COR#018- Modifications to Bathroom Door Swings Doors 212, 214, 311, and 313 5,610.00

COR#010- Add of new fused disconnect switch 2,415.60

COR#011- Removal of portable generator connection box and wiring 14,319.80

COR#012- Remove existing wire and conduit at switchboard 5,824.50

COR#027- Add a parapet wall above the gym roof 18,370.00

COR#024- Basketball Hoop Modifications and Added Support Brace Locations 18,105.70

COR#020- Add of Abuse Resistant Drywall Panels in Lieu of Skimcoat at 2nd and 3rd floo 13,795.46

COR#021- Parge 11 windows surrounds/sills 17,905.62

COR#022- Gym Roof Blocking 5,961.95

COR#017- Water Heater Modifications 24,173.92

COR#028- Credit for Copper Flashing at Cupola (15,500.00)

COR#029- Gym Wall Structural Revisions 19,842.00

COR#032- Existing Drinking Fountain Adjustments to meet ADA requirements 3,870.90

COR#033- Repairs and replacement of existing sanitary bends 4,858.40

COR#035- Additional Asbestos Removal 19,196.80

COR#036- Gym Piers Structural Modifications 1,411.74

COR#019- Basement CMU Infills Per RFI 081 4,106.54

COR#038- Added Arc Fault Circuit Breakers at Vault 1,039.50
COR#040- Cupola Repairs due to Unforeseen Conditions 11,514.88

COR#043- Stairwell Modifications Credit (6,888.80)

COR #023- Storm Drainage Modifications 8,000.00

Owner's Contingency Activity- Change Orders

Owner's Contingency Snapshot

1928 Building Project 
Owner's Contingency Log

9/23/2025

Attachment A



COR #55 Exterior wall change from 4" to 6" and added concrete 3,044.55

COR #58- HVAC Ductwork Changes per MEP Coordination drawings 62,481.10

COR #083- Existing Cast Stone Replacements 21,600.00

COR#041- Floor Leveling due to Unforeseen Conditions 47,789.17

COR#045- Window Soffits in Rooms 117, 118, 119A, 119B 9,501.55

COR#047- 3rd Floor Elevator Opening Structural Modifications 15,708.23

COR#051- Added Lintels 2,160.54

COR#053- Room #104 Finishes 3,616.55
COR#058- Existing Foundation Waterproofing Credit (7,000.00)

Change Order Subtotal 388,778.59 

Description Total 
Grainger Drinking Fountains w/ Bottle Filler 4,814.55 
IMTL- Materials Testing Invoices- September 2025 3,158.85 

Other Subtotal 7,973.40 

Description Total 
COR# 025- Revised Attic Access Location 7,720.45
COR# 030- Changes at Bearing Walls and Floor Joists at old Elevator 9,190.25
COR #034- Existing Steel Joist Support 8,346.57
COR #037- Structural Support Per RFI 031 9,381.04
COR #046-RTU Framing & Demo 9,884.71
COR #56- Structural RFI #s 32 Demo of Existing Walls 20,815.58
COR #31- Install 2-4" EMT and pull boxes for fiber 15,616.70
COR #46- Attic stock Credits- Flooring and ACT (5,847.20)
COR #52- Parapet Walls at Gym Roof 12,356.30
COR #54- Window E Type Change 4,041.40
COR #55- Added Structural Steel for Support at Existing Wall 3,946.44
COR #57- LVT Flooring at Rooms 121, 122, and 123 4,383.23

 Subtotal 99,835.47 

Owner's Contingency Activity- Other

Forecasted Change Orders



1928 Building
Budget Summary

9/23/2025

1928 Building Project

Construction Cost Budget Spent to Date % Used 
KBE Bulidng Corporation $13,186,278.79 $8,528,708.53 65%
Sitework Cost Budget Spent to Date % Used
J. Iapaluccio, Inc. $1,325,000.00 $459,050.00 35%

Soft Costs Budget Spent to Date % Used
A/E Design Fees (inc. Tighe & Bond) $924,130.00 $813,881.02 88%
Bonding and Legal Fees $10,000.00 $0.00 0%
3rd Party Review (Colliers) $25,591.00 $25,591.00 100%
Commissioning Agent (IES) $43,750.00 $3,001.50 7%
Testing and Inspections $12,500.00 $12,500.00 100%
Builders Risk Insurance $22,500.00 $22,500.00 100%
Moving and Relocation Costs $25,000.00 $0.00 0%
Furniture $200,000.00 $0.00 0%
Technology Equipment $265,000.00 $0.00 0%
Owner's Contingency $705,000.00 $396,751.99 56%

KBE Contract
Contract Amount $12,775,000.00
Authorized Change Orders $411,278.79
New Contract Sum $13,186,278.79



In accordance with the Contract Documents, based on on-site observations and the 
data comprising the above application the Architect certifies to the Owner that to the 
best of the Architect's knowledge, information and belief the Work has progressed as 
indicated, the quality of the Work is in accordance with the Contract Documents, and 
the Contractor is entitled to payment of the Amount Certified.

1,325,000.00

0.00

1,325,000.00

799,000.00

39,950.00

759,050.00

640,425.40

565,950.00

0.00

39,950.00

0.00

Page 1

Contractor:

By: ____________________________________ Date: _____________

State of: __________________ County of: ______________________

Subscribed and sworn to before me this _____ day of ____________,

_________ (year).  Notary public: _____________________________

My commission expires ____________________.

Original contract sum

Net change by change orders

Contract sum to date

Total completed and stored to date

Retainage

5.0% of completed work	

0.0% of stored material	

Total retainage

Total earned less retainage

Less previous certificates of payment

0.000% of taxable amount	

Current payment due

Balance to finish, including retainage

Architect's Certificate for Payment

Architect:

By: _____________________________ Date: ____________

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information, and 
belief the work covered by this Application for Payment has been completed in accordance with the 
Contract Documents, that all amounts have been paid by the Contractor for work for which previous 
Certificates for Payment were issued and payments received from the Owner, and that current 
payment shown herein is now due.

Amount Certified: $ ___________________________

118,624.60

This Certification is not negotiable.  The Amount Certified is payable only to the Contractor named herein.  Issuance, 
payment, and acceptance of payment are without prejudice to any rights of the Owner or Contractor under this 
Contract.

0.00

Date:  09/30/2025

J. IAPALUCCIO, INC.
425 FEDERAL ROAD
BROOKFIELD, CT 06804

TOWN OF FARMINGTON
1 MONTEITH DRIVE
FARMINGTON, CT 06032

To Owner:

From
(Contractor):

Phone:

Project: 1928 BLDG
10 MONTEITH DRIVE
FARMINGTON, CT

Via (Architect):

Application No:   6

Architect's 
Project No:

Contract For:

Contract Date:  

Contractor's Application For Payment

Number
Date 

Approved

Additions Deductions

Change 
orders 
approved 
this month 

Totals

Net change by change orders

Contractor Job 
Number:

202404

Current sales tax

  203 775-1437

Application and Certificate For Payment

Period To: 09/30/25

Change Order Summary

Change orders approved in 
previous months by owner

Attachment B



1 11,000.00 11,000.00 0.00 0.00 11,000.00 100.00 0.00 550.00

10 235,000.00 187,182.00 24,318.00 0.00 211,500.00 90.00 23,500.00 10,575.00

11 105,000.00 0.00 31,500.00 0.00 31,500.00 30.00 73,500.00 1,575.00

12 3,200.00 0.00 0.00 0.00 0.00 0.00 3,200.00 0.00

13 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 0.00 500.00

14 45,000.00 5,400.00 30,600.00 0.00 36,000.00 80.00 9,000.00 1,800.00

15 40,000.00 0.00 0.00 0.00 0.00 0.00 40,000.00 0.00

16 75,000.00 71,250.00 3,750.00 0.00 75,000.00 100.00 0.00 3,750.00

17 24,000.00 22,800.00 1,200.00 0.00 24,000.00 100.00 0.00 1,200.00

18 23,000.00 23,000.00 0.00 0.00 23,000.00 100.00 0.00 1,150.00

19 60,000.00 60,000.00 0.00 0.00 60,000.00 100.00 0.00 3,000.00

2 25,000.00 13,750.00 3,750.00 0.00 17,500.00 70.00 7,500.00 875.00

20 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 0.00 750.00

21 7,500.00 0.00 0.00 0.00 0.00 0.00 7,500.00 0.00

22 37,000.00 35,150.00 1,850.00 0.00 37,000.00 100.00 0.00 1,850.00

23 18,000.00 12,600.00 5,400.00 0.00 18,000.00 100.00 0.00 900.00

24 38,000.00 24,700.00 0.00 0.00 24,700.00 65.00 13,300.00 1,235.00

25 25,000.00 0.00 0.00 0.00 0.00 0.00 25,000.00 0.00

26 95,000.00 0.00 0.00 0.00 0.00 0.00 95,000.00 0.00

27 15,500.00 0.00 0.00 0.00 0.00 0.00 15,500.00 0.00

28 2,500.00 0.00 0.00 0.00 0.00 0.00 2,500.00 0.00

29 25,000.00 0.00 0.00 0.00 0.00 0.00 25,000.00 0.00

3 35,000.00 17,500.00 7,000.00 0.00 24,500.00 70.00 10,500.00 1,225.00

30 42,000.00 0.00 3,200.00 0.00 3,200.00 7.62 38,800.00 160.00

31 3,000.00 0.00 0.00 0.00 0.00 0.00 3,000.00 0.00

32 11,000.00 0.00 0.00 0.00 0.00 0.00 11,000.00 0.00

To Owner: TOWN OF FARMINGTON		
From (Contractor): J. IAPALUCCIO, INC.
Project: 1928 BLDG

Date:  09/30/25 Period To: 09/30/25

Architect's Project No:	
Contractor's Job Number: 202404

Item
Number Description

Scheduled
Value

Work Completed

Previous 
Application This Period

Materials 
Presently Stored

Completed and 
Stored to Date

%
Balance to Finish

Retention Memo

1Performance Bonds 

1Granite Stone Curb 

1Concrete Sidewalk (New) 

1Concrete Sidewalk (Repair) 

1Generator Pad 

1CIP Stairs 

1Brick Pavers 

1Drainage Pipe 

1Drainage Structures 

1Sewer MHs 

1Sewer Pipe 

1Project Supervision & Safety 

1Extend Fire Main (6"") 

1T&B for Gas 

1T&B for ETC 

1F&I LPBs (Precast) 

1Electrical Work 

1Respread Topsoil 

1Landscaping 

1Site Furnishings 

1Bollards 

1Flag Poles 

1Construction Staking 

1Stair Railings 

1Door Pedestal 

1Site Signage 

Application and Certificate For Payment -- page 2

Application No:   6



33 5,800.00 0.00 0.00 0.00 0.00 0.00 5,800.00 0.00

4 11,500.00 11,500.00 0.00 0.00 11,500.00 100.00 0.00 575.00

5 30,000.00 16,500.00 1,500.00 0.00 18,000.00 60.00 12,000.00 900.00

6 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 0.00 500.00

7 72,000.00 61,200.00 10,800.00 0.00 72,000.00 100.00 0.00 3,600.00

8 82,000.00 65,600.00 0.00 0.00 65,600.00 80.00 16,400.00 3,280.00

9 88,000.00 0.00 0.00 0.00 0.00 0.00 88,000.00 0.00

1,325,000.00 674,132.00 124,868.00 0.00 799,000.00 60.30 39,950.00526,000.00

To Owner: TOWN OF FARMINGTON		
From (Contractor): J. IAPALUCCIO, INC.
Project: 1928 BLDG

Date:  09/30/25 Period To: 09/30/25

Architect's Project No:	
Contractor's Job Number: 202404

Item
Number Description

Scheduled
Value

Work Completed

Previous 
Application This Period

Materials 
Presently Stored

Completed and 
Stored to Date

%
Balance to Finish

Retention Memo

1Pavement Markings 

1Site Prep & Demo 

1E&S/ Dust Control 

1Earthwork 

1Pavement Base Materials 

1Pave Binder (2"") 

1Pave Top (2"") 

Application Total

Application and Certificate For Payment -- page 3

Application No:   6



Atlantic {*t"c()rfi

September 12,2025

Atlantic Computing is pleased to provide quotes for Wi-Fi, switching and

installation at th. new Farmington Town Hall. We respond with current
technolory from HPE Aruba Networking in multiple Wi-Fi and switching
configurations.

Switching

We detail two configurations: 1) switching based entirely on Aruba
6300M switches and 2J switching based 630OM for ttre core and 6200-

series devices for access. The practical difference between the two

configurations will be performance; however each would provide ample

capability for the project'

6300M-based

pE AN9' eOoS 4S PoE 4SF56 Swtd t1

HPE AN* dOOM 4S POE49PS Swt<h t2

PoE 4SFPS Swtch t3

HPE SIW GOOM 4SE

HPE AN$/ 63OOM 4S 4sP$ Swtd t7

EPE AflW 6f0OM 4ge 45Fs6 Swtd rs

G PoE 4Ps swtd f I

g

Farmin ton Town H?rll

=coou e+sp++sipse sw*n *o

-

HPE A&*t53@H 245t+ 45F456

Attachment C



The above diagram shows core and access stacks in the MDF and IDF.
The core is built from a pair of 24-port SFP+ switches that are stacked
via a 50 Gbit/S DAC. The access stacks connect to the core via a pair of
25 Gbit/S (50 Gbit/S total to each access stack) links configured in a
LAG group.

CUSTOMER QUOTATION
Valid for 30 days

Atlantic {r}i+
. Quote# 9121252

D^te:9112/2025

Customer Name Town of Farminqton
Contact Brian Rush

Phone

Fax
Email

.{orn
Box 939

Niantic, CT 06357
Phone 860 313 0727

Fax: 860 760 6705

Farmington Town Hall
6300M switching

Core

;;|r
1 Gbiys

1658A

LO85A

Access Switches

lnef nruoa Networking CX 6300M 24-port SFP+ and 4-port
lsFPso switch
lHpe nruna Networking X371 L2VDC 250W 'lO0-240VAC Power

lsuppty

2.0

2.1

4.0

4.1

4.2

lffi^

lnpe nruua Networking CX 6300M 48-port l GbE Class4 PoE

land 4-port SFP56 Switch
f HPE Aruba Networking x37 2 54vDC 1 050W 1 1 0-240VAC

lPower Supply
Multi-gigabit Access Switches
3.0 l.lt-ossn lnee Rruna Networking CX 6300M 48-port HPE Smart Rate

I l1l2.5l5cbE Class6 PoE and 4-port SFP56 Switch
3.1 

lLr-ozon lH_?,Jff i,"*"rking 
X372 54vDc 1600w 110-240vAc

and DACs

lgpe nruna Networking 25G SFP28 LC SR 100m MMF
lTransceiver
lnpe RruOa Networkins 50G SFP56 to SFP56 0.65m Direct

lAttach Copper Cable

lnpe nruua Networking 50G SFP56 to SFP56 3m Direct Attach

lCopper Cable
lnstallation and
5.0 Programming and installation of equipment

Federal Tax ID: 04-38 14908

Atlantic is a Connecticut Small Business

The bill of materials includes all needed transceivers and DACs

z

2

E

E

2

2

4

1

a

13249.50

379.00

7164.50

813.50

9489.50

1347.00

724.00

225.00

346.00

1 250.00

26499.00

758.00

35822.50

4067.50

1 8979.00

2694.00

2896.00

1 350.00

346.00

3750.00

Shionine & HandlinB
97,162J0

---
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Cloud-based Wi-Fi

Town hall Wi-Fi based on Aruba Central could be either stand-alone
(separated from the schools) or share a Central instance with the new
Farmington High School. In the latter case, it will be simple to create AP
groups to share wireless networks between the town and schools.l The
greater benefit of moving to Central would be that the new town hall Wi-
Fi would be building on the primary development path for HPE Aruba.
With Central, *" "* offer Wi-pi 7 accesS points, for instance, whereas
Wi-Fi 7 wlIl never be available for controllers, according to HPE. On the
downside, Central will require new subscriptions. We include these in
the quote with a 3-year term.

CUSTOMER QUOTATION
Valid for 30 days

Atlantic {*t Quote# 9121252
Date:9/12/2025

Customer Name Town of Farmington
Contact Brian Rush

Phone

Fax

Email

.{*rn
Box 939

Niantic, cT 06357

Phone 860 313 0727
Fu: 860 760 6705

Access Points
1.0 S4A25A

R3J15A1.1

Famington Town Hall
725 APs

PE Aruba Networking AP-725 (US) Tri Radio zx2Wt-Fi7
Antennas Campus Access Point

PE Aruba Networking AP-MNT-A Campus AP mount bracket
(individual) type A: suspended ceiling rail, flat 9/16

1.2 Q9Y59AAE HPE Aruba Networking Central AP Foundation 3-year
E.STU

and
2.0
2.1

physical installation

Federal Tax ID: 04-3814908

Atlantic is a Connecticut Small Business

Thank you for the opportunity to provide these quotes.

-Kevin Dowd, Atlantic

1 This would also be possible if the Central instances were distinct via a
facility called multi-tenancV, req'uiring some additional resources

16132.50

472.50

5751.00

810.00
2500.00

27

27

27

27
2

597.50

17.50

213.00

30.00
1250.00

25,666.00

rnar 25.666.00
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