
Minutes 
1928 Building Committee 

Tuesday, October 28, 2025 
Town Hall Council Chambers 

4:30 P.M. 
Attendees: 
Peter Mastrobattista, Chair 

Joe Capodiferro, Town Council Liaison 
Chris Fagan, FHS Building Committee Liaison (via ZOOM) 

Shari Greco (via ZOOM) 
Jean Baron 
Dan Kleinman 

Jack Kemper 
Russ Arnold, Director of Public Works/Town Engineer 

Mason Coudriet, Project Superintendent 
Devon Aldave, Clerk of the Committee 
Chris Nardi, Silver Petrucelli + Associates 

Nick Abel, KBE Building Corporation 
Mark Staples, KBE Building Corporation 

 
A. Call to Order.  

The meeting was called to order at 4:32 P.M. 
 

B. Pledge of Allegiance. 

The committee members recited the Pledge of Allegiance. 
 

C. Public Comment. 
None. 
 

D. Minutes. 
1) To approve the minutes from the September 23, 2025, meeting.  

Upon a motion made and seconded (Baron/Capodiferro) it was 
unanimously VOTED: to approve the minutes from the September 23, 
2025, meeting. 

 
E. Correspondence. 

None.  
 

F. Reports. 

1) Chair Report. (Mastrobattista) 
Peter Mastrobattista reported that the building committee toured the 

1928 Building last month and was pleased with the progress.   
 

2) Town Council Liaison Report. (Capodiferro) 

No report. 
 

3) FHS Building Committee Report. (Fagan) 
No report.  



 
4) Architect Report. (Nardi) 

No report.  
 

5) General Contractor Report. (KBE) 
Nick Abel reported that a lot of progress has been made this month. 
 

Building Exterior Updates: 
• Cast stone was completed 

• Storefront is in at the main entrance and above the two new 
exterior stairways 

• The mason started on the stucco work at the north elevation of the 

gym 
 

Building Interior Updates:  
• The trim has gone on in the gym and the metal panels are 

scheduled to get started next week. 

• The 2nd and 3rd floors are in a similar spot.   
o Casework is in 

o Above ceiling inspections passed and the ceiling tiles are in 
o Flooring and base is in throughout most places 

o Doors, frames, floors, hardware, and card readers are going 
on 

• 1st floor: 

o Gym ceiling was painted this week 
o Passed above ceiling inspection – tiles are being installed 

o Flooring will start next week 
o Delivery of elevator will occur next week – will take roughly 3 

weeks to install 

o Vault was installed and passed inspection by the state 
 

6) Financial Subcommittee Report. (Fagan/Greco) 
Chris Fagan reported that the subcommittee met immediately before this 
meeting to review the invoice package, change orders, and contingency 

log.  
 

7) Financial Report. (Blonski) 
No report.  

 

G. New Business. 
1) To approve the invoice package as presented: 

Name Amount Description 

Silver Petrucelli + 
Associates 

$22,248.98 Invoice #25-
2674 

Professional 
Services through 
September 30, 

2025 



IMTL $350.00 Invoice #6677-F 

IMTL $1,100.00 Invoice #6678-C 

J. Iapaluccio, Inc. $183,065.00 Application No. 7 

KBE Building 
Corporation 

$1,098,755.46 Application No. 8 

KBE Building 
Corporation 

$2,812.25 Change Order 
Request No. 25- 

Revised Attic 
Hatch Location 
 

KBE Building 
Corporation  

$8,097.83 Change Order 
Request No. 34- 

Existing Steel 
Joist Support 

KBE Building 
Corporation 

$9,381.04 Change Order 
Request No. 37- 

Structural 
Support per RFI 
031 

KBE Building 
Corporation 

$9,884.71 Change Order 
Request No. 46- 

Additional LVL 
Structural 

Support for RTU 
#1 

KBE Building 
Corporation 

$6,121.95 Change Order 
Request No. 52- 
Parapet Walls at 

Gym Roof 

KBE Building 

Corporation 

$3,946.44 Change Order 

Request No. 55- 
Added Structural 

Steel for Support 
at Existing Wall 

KBE Building 
Corporation 

$18,291.08 Change Order 
Request No. 56- 
Demo of Existing 

Walls & New 
Lintel Beam 

KBE Building 
Corporation 

$4,186.60 Change Order 
Request No. 59- 

Cupola Light 
Fixture 
Replacements  

KBE Building 
Corporation 

$5,954.30 Change Order 
Request No. 61- 

Additional Data 



Drops, Panic 

Button, and 25 
Pair Cat Cable 

KBE Building 
Corporation 

$1,540.62 Change Order 
Request No. 62- 
Steel Posts for 

Room #307 
Knee Wall 

KBE Building 
Corporation 

$1,002.10 Change Order 
Request No. 63- 

Relocate Wall 
Pack Lighting 
Fixtures 

KBE Building 
Corporation 

($8,900.00) Change Order 
Request No. 64- 

Door Power 
Supply Credit 

KBE Building 
Corporation 

$11,068.50 Change Order 
Request No. 65- 

Additional 
Soffits at the 1st 
Floor 

Russ Arnold reviewed the invoice package and change order requests 
with the committee.   

 
Upon a motion made and seconded (Baron/Capodiferro) it was 

unanimously VOTED: to approve the invoice package as presented.  
 

2) To approve the attached quote from CDW-G in the amount of 

$9,918.52. 
Russ Arnold reviewed the quote from CDW-G with the committee.   

 
Upon a motion made and seconded (Baron/Capodiferro) it was 
unanimously VOTED: to approve the invoice from CDW-G in the amount 

of $9,918.52.   
 

3) To approve the attached quote from Northeastern 
Communications & Electrical LLC in the amount of $11,335.48. 
Russ Arnold reviewed the quote from Northeastern Communications & 

Electrical LLC with the committee.   
 

Upon a motion made and seconded (Baron/Capodiferro) it was 
unanimously VOTED: to approve the invoice from Northeastern 
Communications & Electrical LLC in the amount of $11,335.48.   

 
4) To cancel the November 11, 2025, meeting. 

Upon a motion made and seconded (Capodiferro/Kleinman) it was 
unanimously VOTED: to cancel the November 11, 2025, meeting. 



 
H. Other Business. 

Joe Capodiferro recommended that the 1928 Building Committee invite the 
Town Council to take a tour of the 1928 Building Committee at the December 

9th meeting.   
 
Jean Baron inquired about the plans for the Town Hall Annex.  Russ Arnold 

explained that the plan is still flexible, however the current plan calls for the 
following:  

 
• Probate staff to relocate to the space previously occupied by the Board 

of Education Central Office 

• The Farmington Food Pantry to move into the building 
• The Community Services Department to move into the building 

• Other existing space will be transitioned to needed storage space 
 

I. Adjournment. 

Upon a motion made and seconded (Kemper/Capodiferro) it was 
unanimously VOTED: to adjourn the meeting at 5:01 P.M. 

 
Respectfully Submitted, 

 
Devon Aldave 
Clerk of the Committee 


