Minutes
1928 Building Committee
Tuesday, November 25, 2025
Town Hall Council Chambers/ZOOM
4:30 P.M.

Attendees:

Peter Mastrobattista, Chair

Joe Capodiferro, Town Council Liaison

Chris Fagan, FHS Building Committee Liaison
Jack Kemper, Resident

Jean Baron, Resident

Dan Kleinman, Resident

Kat Krajewski, Assistant Town Manager

Russ Arnold, Director of Public Works/Town Engineer
Mason Coudriet, Project Superintendent
Devon Aldave, Clerk of the Committee

Chris Nardi, Silver Petrucelli + Associates
Nick Abel, KBE Building Corporation

A.

Call to Order.
The meeting was called to order at 4:30 P.M.

. Pledge of Allegiance.

The committee members recited the Pledge of Allegiance.

. Public Comment.

None.

. Minutes.

1) To approve the minutes from the October 28, 2025, meeting.
Upon a motion made and seconded (Baron/Kleinman) it was unanimously
VOTED: to approve the minutes from the October 28, 2025, meeting.

. Correspondence.

None.

. Reports.

1) Chair Report. (Mastrobattista)
Peter Mastrobattista reported that the project is making great progress.

2) Town Council Liaison Report. (Capodiferro)
Joe Capodiferro reported that the Town Council will take a tour of the
1928 Building in December.

3) FHS Building Committee Report. (Fagan)
Chris Fagan reported that the FHS Building Committee continues to meet
to review and approve invoice packages and change orders.



4) Architect Report. (Nardi)
Chris Nardi reported that the State will be conducting an inspection of the
vault on December 5%,

5) General Contractor Report. (KBE)
Nick Abel reported that all the blinds are in throughout the building.
Cleaners are working on the 3™ floor offices and will make their way down
to each floor.

15t floor updates:

Flooring is going in at the corridor

The gym wall panels and pads are in

Acoustical panels are going in at the gym

Appliances are in at the break room

Elevator contractors are on site and hope to complete their week
next week.

6) Financial Subcommittee Report. (Fagan/Greco)
Chris Fagan reported that the subcommittee met to review the invoice
package and change orders.

7) Financial Report. (Blonski)
Russ Arnold and Kat Krajewski reviewed the contingency log and budget
summary with the committee after reviewing the invoice package and
new business items.

G. New Business.
1) To approve the invoice package as presented:

Name Amount Description
Silver Petrucelli + $22,000.00 Invoice #25-
Associates 2827

Professional
Services through
October 31,

2025
IMTL $350.00 Invoice #6677-G
J. Iapaluccio, Inc. $72,390.00 Application No. 8
KBE Building $1,316,151.86 Application No. 9
Corporation
KBE Building $8,887.51 Change Order
Corporation Request No. 30-
Changes at

Bearing Walls
and Floor Joists
at Old Elevator
Shaft




KBE Building
Corporation

$5,715.75

Change Order
Request No. 54-
Window Type E
Change with
Added Break
Metal and Sill
Trim Credit

KBE Building
Corporation

($4,500.00)

Change Order
Request No. 60-
Credit for Lintels

KBE Building
Corporation

$7,926.05

Change Order
Request No. 67-
Sprinkler Room
Heater

KBE Building
Corporation

$3,859.59

Change Order
Request No. 68-
Added Soffits in
Rooms 106 &
109 and Gym
Drywall Patches

KBE Building
Corporation

$1,794.68

Change Order
Request No. 69-
FRP Relocations
at Water
Fountains

KBE Building
Corporation

$3,412.20

Change Order
Request No. 72-
Additional Data
Rack, Digital
Display Outlets,
and BMS Data
Drops

Russ Arnold reviewed the invoice package and change orders with the

committee.

Upon a motion made and seconded (Capodiferro/Baron) it was
unanimously VOTED: to approve the invoice package as presented.

2) To approve the attached proposal from Donnegan Systems, Inc. in
the amount of $8,451.52.

Upon a motion made and seconded (Kleinman/Capodiferro) it was
unanimously VOTED: to approve the attached proposal from Donnegan
Systems, Inc. in the amount of $8,451.52

3) To approve the attached quote from William B. Meyer, Inc. for

moving services not to exceed $48,586.90 under State Contract

24PSX0141.




Upon a motion made and seconded (Baron/Capodiferro) it was
unanimously VOTED: to approve the quote from William B. Meyer, Inc. for
moving services not to exceed $48,586.90 under state contract
24PSX0141.

4) To approve the attached quote from Interscape Commercial
Environments for furniture not to exceed $213,337.07 under State
of Connecticut Contract #16PSX0190.

Upon a motion made and seconded (Baron/Capodiferro) it was
unanimously VOTED: to approve the quote from Interscape Commercial
Environments for furniture not to exceed $213,337.07 under State of
Connecticut Contract #16PSX0190.

5) To approve the attached quote from Northeastern
Communications & Electrical LLC in the amount of $6,738.61.
Upon a motion made and seconded (Capodiferro/Baron) it was
unanimously VOTED: to approve the quote from Northeastern
Communications & Electrical LLC in the amount of $6,738.61.

6) To reschedule the December 9, 2025, meeting to December 16,
2025, at 4:30 p.m. in the Town Hall Pavilion.
Upon a motion made and seconded (Baron/Capodiferro) it was
unanimously VOTED: to reschedule the December 9, 2025, meeting to
December 16, 2025, at 4:30 p.m. in the Town Hall Pavilion.

7) To cancel the December 23, 2025, meeting.
Upon a motion made and seconded (Baron/Capodiferro) it was
unanimously VOTED: to cancel the December 23, 2025, meeting.

H. Other Business.
None.

I. Adjournment.
Upon a motion made and seconded (Kemper/Capodiferro) it was
unanimously VOTED: to adjourn at 5:02 P.M.
Respectfully Submitted,

Devon Aldave
Clerk of the Committee



