Minutes
1928 Building Committee
Tuesday, December 16, 2025
Town Hall Council Chambers/ZO0OM
4:30 P.M.

Attendees:

Peter Mastrobattista, Chair

Joe Capodiferro, Town Council Liaison
Shari Greco, Resident

Dan Kleinman, Resident

Jean Baron, Resident

Jack Kemper, Resident

Mason Coudriet, Project Superintendent
Kat Krajewski, Assistant Town Manager
Dan Zittoun, Asst. Superintendent of Finance & Operations
Devon Aldave, Clerk of the Committee
Tony Mancini, KBE Building Corporation
Nick Abel, KBE Building Corporation

Mark Staples, KBE Building Corporation
Chris Nardi, Silver Petrucelli + Associates

A.

Call to Order.
The meeting was called to order at 4:30 P.M.

. Pledge of Allegiance.

The committee members recited the Pledge of Allegiance.

. Public Comment.

None.

. Minutes.

1) To approve the minutes from the November 25, 2025, meeting.
Upon a motion made and seconded (Capodiferro/Kleinman) it was
unanimously VOTED: to approve the minutes from the November 25,
2025, meeting.

. Correspondence.

None.

. Reports.

1) Chair Report. (Mastrobattista)
Peter Mastrobattista reported that the committee will be taking a tour of
the 1928 Building after the meeting.

2) Town Council Liaison Report. (Capodiferro)
Joe Capodiferro reported that the new Town Council will be sworn in on
January 13%", He expressed his gratitude to the committee for all their
hard work on this project.



On behalf of the 1928 Building Committee, Peter Mastrobattista thanked
Joe for his leadership and hard work.

3) FHS Building Committee Report. (Fagan)
Kat Krajewski reported that the FHS Building Committee continues to
meet monthly to review and approve invoices and change orders.

4) Architect Report. (Nardi)
No report.

5) General Contractor Report. (KBE)
Nick Abel reported that the existing tiles in the 2" and 3™ floor bathrooms
have been painted, and the new tiles have been installed.

The flooring went in on the first floor, the ceiling inspection was passed,
and ceiling tiles were installed. The vault inspection was approved by the
State. The gym and lobby ceilings were both painted, and crucible clouds
were installed, as well as the wall panels. Bulletproof glass was installed
on the first floor, as well as doors and hardware. The gym storefront
doors and mirrors were installed, and the gym flooring will be completed
by Christmas.

Plumbing fixtures, bathroom partitions, and accessories were installed
throughout the building. The final sprinkler inspection was passed. The
architect’s MEP team came out to do an MEP punch list yesterday and will
be providing a report.

Schindler completed the installation of the elevator. Once the fiber gets
to the building, as well as the generator startup (in January), an
inspection will be scheduled with the State.

6) Financial Subcommittee Report. (Fagan/Greco)
Shari Greco reported that the Financial Subcommittee met prior to the
1928 Building Committee meeting to review and approve the invoices and
change orders included in the package.

7) Financial Report. (Blonski)
No report.

G. New Business.
1) To approve the invoice package as presented:

Name Amount Description
Silver Petrucelli + $22,000.00 Invoice #25-
Associates 2954

Professional
Services through




November 30,

2025
J. Iapaluccio, Inc. $107,207.50 Application No. 9
KBE Building $1,071,294.99 Application No.
Corporation 10
KBE Building $2,119.64 Change Order
Corporation Request No. 73-

Antifreeze at
Attic Sprinkler &
Re-piping of
Inspectors Test
Drain

KBE Building $4,513.30 Change Order
Corporation Request No. 74-
Fire Alarm
Speaker Strobes
in Rooms 108,
109, & 307

Kat Krajewski reviewed the invoices with the committee. Mason
Coudriet reviewed the two change orders within the package.

Upon a motion made and seconded (Capodiferro/Baron) it was
unanimously VOTED: to approve the invoice package as presented.

2) To approve the 1928 Building Committee 2026 Meeting Schedule.
The committee reviewed the proposed 2026 Meeting Schedule included in
the agenda.

Upon a motion made and seconded (Capodiferro/Mastrobattista) it was
unanimously VOTED: to amend the 2026 Meeting Schedule to remove the
January 13% date.

Upon a motion made and seconded (Capodiferro/Mastrobattista) it was
unanimously VOTED: to approve the 1928 Building Committee 2026
Meeting Schedule as amended.

H. Other Business.
1) Tour of the 1928 Building. (Building Committee Members Only)
The committee adjourned the meeting prior to taking the tour.

I. Adjournment.
Upon a motion made and seconded (Capodiferro/Mastrobattista) it was
unanimously VOTED: to adjourn the meeting at 4:43 P.M.
Respectfully Submitted,

Devon Aldave
Clerk of the Committee



