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Town of Farmington, CT
Office of the Town Manager
Regular Town Council Meeting

REMINDER: SWEARING-IN RECEPTION IN THE
TOWN HALL PAVILION AT 6:00 P.M.

REVISED AGENDA -1/12/2026

Date: Tuesday, January 13, 2026
(Council Members should call the Town Manager’s Office if unable to
attend)

Time: 7:00 p.m.

Place: Town Hall Council Chambers (Public Welcome)

To access the livestream: https://us02web.zoom.us/j/83658715176
Dial: +1 312 626 6799
Webinar ID: 836 5871 5176

Agenda
A. Pledge of Allegiance.

B. Call to Order.
1. To appoint an Acting Chair of the Town Council
2. To adopt the “Rules of Procedure” (REVISED)
C. Presentations and Recognitions
D. Public Hearing.
E. New Items.

F. Public Comments.

G. Reading of Minutes.
1. December 9, 2025, Regular Town Council Meeting

H. Reading of Communications and Written Appeals.

I. Report of the Committees.
None.

(-]

. Report of the Council Chair and Liaisons
1. Chair

K. Report of the Town Manager
a. 2026 Town Council Budget Schedule
b. State Legislator Invitation
c. Strategic Plan Update



Regular Town Council Meeting Agenda
January 13, 2026, Page 2

d. Town Council Photo Shoot
e. Upcoming Town Council Meetings
f. FOIA Training

L. Appointments

Corporation Counsel

Assistant Corporation Counsel
Bond Counsel

Labor Counsel

Land Use/Environmental Counsel
Treasurer

Deputy Treasurer

Depositories for Town Funds

Town Council Liaisons/Committees

. Building Code Board of Appeals (Statchen)

. Farmington Valley Health District (Goclowski)

. Farmington Valley Health District (Parlow)

. Green Efforts Committee (Grady-Benson)

. Green Efforts Committee (Vibert)

. Housing Authority (Pagano)

. Human Relations Commission (Mazon)

. Human Relations Commission (Lu)

. Justice of the Peace (Silver)

. Retirement Board (Brochu)

. Retirement Board (Cunningham)

. Retirement Board (Noddin)

. Retirement Board (Huelin)

. Retirement Board (Bernabucci)

. Retirement Board (Marques)

. Retirement Board (Porter)

. Retirement Board (Valenti)

. Retirement Board (Polsky)

. Retirement Board (Diver)

. Town Plan & Zoning Commission (Bandle)

. Unionville Historic District & Properties Commission (Meyer) Alternate
. Unionville Historic District & Properties Commission (Schaedler) Alternate
. Veterans Memorial Committee (Ray)

. Veterans Memorial Committee (Hayes)

. Veterans Memorial Committee (Jones)

. Veterans Memorial Committee (Baker)

. North Central Regional Mental Health Board (Nowakowski)

. North Central Regional Mental Health Board (Marsh)

. Plainville Area Cable TV Advisory Council (Parlow)

. Plainville Area Cable TV Advisory Council (Bagdigian-Buttero)
. Plainville Area Cable TV Advisory Council (Giannaros)

. Plainville Area Cable TV Advisory Council (Dubois)

. Lower Farmington River and Salmon Brook Wild & Scenic Committee

(Vacant) Alternate
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M. Old Business

N. New Business

1.

2.

3.

10.

11.

12.

13.

To approve the 2026 Blighted Building List.

To review and approve the Capital Improvement Policy.

To review and approve the Debt Management Policy.

To review and approve the Reserve Policy.

To review and approve the Employee Health Self-Insurance Fund.

To award a contract in the amount of $271,000 for computer servers,
switches, network equipment and software to Consolidated Computing, Inc.
of Easton, CT.

To award a contract in the amount of $405,000 to Musco Sports Lighting,
LLC to replace the lighting systems at John Grocki baseball field and the
Tunxis Meade Softball field subject to approval from the State of Connecticut
Department of Economic and Community Development and the State
Commission on Human Rights and Opportunities.

To move that the FY 25/26 Capital Improvement Budget be amended to add
$140,000 of the Town’s Local Capital Improvements (LoCIP) entitlement
grant to the Police Generator Replacement Project.

To award a contract for the replacement of the generator at the Police
Facility to R & C Electric LLC of Bristol, CT at a purchase price of $307,200,
base bid only.

To amend the appointments to the 1928 Building Committee.

To set the annual rate of compensation for the Town Clerk.

To schedule a Special Town Council Meeting on January 20, 2026, at 7:00
p.m. in the Town Hall Pavilion.

To schedule a Special Town Council Meeting on February 3, 2026, at 7:00
p.m. in the Town Hall Council Chambers.

14. To approve property tax refunds.

O. Executive Session

P. Adjournment
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MOTION: Agenda Item B-1

To appoint as Acting Town Council Chair.

NOTE:

The Town Council shall elect an Acting Chair at its first meeting in January,
following a municipal election, in accordance with Section C3-2 of the Farmington
Town Charter.



Regular Town Council Meeting
Agenda January 13, 2026, Page 5

MOTION: Agenda Item B-2

That the attached “Rules of Procedure” be adopted for the term of this Town
Council effective January 13, 2026. (REVISED)

NOTE:
The attachment has been revised.

/Attachment



Agenda Item B-2

§ A205-1

Meetings; agenda.

A. Regular Council meetings shall be held twice a month, typically on the
second and fourth Tuesday of each month; provided, however, that a
motion may be made to cancel a Council meeting. Any such motion shall
require a two-thirds vote of the members present, but not fewer than four
affirmative votes.

B. Each meeting shall start at 7:00 p.m. unless otherwise specified.
[Amended 1-2-2024]

C. The Council agenda, with supporting material, shall be provided to
Council members the Thursday preceding each regular meeting. The
deadline for regular items to be included in the agenda shall be 4:30 p.m.
on the Tuesday prior to the regular meeting.

[Amended 1-2-2024]

D. Additional special Council meetings may be called by the Chair. Any
Council member may request that a special Council meeting be called. In
the event the Chair declines to call a special Council meeting, three
members of the Council may call a special Council meeting.

E. Agendas for all Council meetings shall be prepared by the Town
Manager in consultation with the Chair.

[Amended 1-9-2018; 1-14-2020]

F. Town Council meetings shall be held in person and online. It is expected
that Town Council members will participate in person unless extenuating
circumstances require otherwise.

[Added 1-2-2024]


https://ecode360.com/7272073#7272074
https://ecode360.com/7272073#7272074
https://ecode360.com/7272075#7272075
https://ecode360.com/7272076#7272076
https://ecode360.com/7272077#7272077
https://ecode360.com/7272078#7272078
https://ecode360.com/7272079#7272079
https://ecode360.com/44791544#44791544

§ A205-2

Robert's Rules of Order to prevail.
The proceedings of the Council shall be conducted in accordance with
Robert's Rules of Order.

§ A205-3

Procedure at Council meetings.
[Amended 1-14-2020]

A. The Chair of the Town Council; whe-may-aise-be-referred-to-as-the-
“Meayoer~shall preside over all meetings of the Council.

B&. Voting.

(1) All votes shall be "aye" or "nay," and the vote of each member shall
be recorded. In cases where there are no "nays" or "ayes," the
Secretary shall record the vote as unanimous, unless a member who
did not cast an audible vote requests that his or her vote be recorded
otherwise. The Clerk shall have ample time to record the vote before
moving on to the next agenda item.

(2) All members present shall vote on each question, except when a
member has, or believes he or she has, a conflict of interest. In such
circumstance, the member shall comply with the Code of Ethics,
Chapter 24 of the Farmington Code.

(3) A motion to limit or extend limits of debate, a motion for the
previous question (i.e., to “call the question”) or a motion to suspend,
alter or amend these rules of procedure shall require a two-thirds vote
of the members present, but not fewer than four affirmative votes.


https://ecode360.com/7272073#7272080
https://ecode360.com/7272073#7272080
https://ecode360.com/7272073#7272081
https://ecode360.com/7272073#7272081
https://ecode360.com/7272082#7272082
https://ecode360.com/7272083#7272083
https://ecode360.com/35600307#35600307
https://ecode360.com/35600308#35600308
https://ecode360.com/35600309#35600309
https://ecode360.com/7145480#7145480
https://ecode360.com/35600310#35600310

(4) Public comments may be limited to five minutes per speaker at the
discretion of the Chair. Members of the public attending in person will
be given the opportunlty to prowde publlc comment foIIowed by before
online attendees-e , ne-opportunity-to-provide-public-commer :
If any member of the public submits written public comments prior to a
meeting that includes public comment as an agenda item and includes
their name and address, such comments shall be included with the
minutes, but not read out loud during the meeting.

[Amended 1-2-2024]
§ A205-4

Order of business, second Tuesday.
The order of business of the regular Council meeting held on the second
Tuesday of each month shall be as follows:

A. Call to order.

B. Pledge of Allegiance.

C. Presentations and recognitions.
D. Public hearing.

E. New items.

F. Public comments.

G.Reading of minutes.

i.H. Report of Town Manager.


https://ecode360.com/35600311#35600311
https://ecode360.com/7272073#7272088
https://ecode360.com/7272073#7272088
https://ecode360.com/7272089#7272089
https://ecode360.com/7272090#7272090
https://ecode360.com/7272091#7272091
https://ecode360.com/7272092#7272092
https://ecode360.com/7272093#7272093
https://ecode360.com/7272094#7272094
https://ecode360.com/7272095#7272095
https://ecode360.com/7272096#7272096
https://ecode360.com/7272097#7272097
https://ecode360.com/7272098#7272098
https://ecode360.com/7272099#7272099

|. M= Unfinished ©ie-business.

N=J. New business.

K.  Appointments

LO. Executive session (by 2/3 vote).
M. Report of committees and liaisons.
N.Report of the Town Council Chair.

i

P. Adjournment.
§ A205-4.1

Order of business, fourth Tuesday.
[Amended 1-14-2014]

The order of business of the regular Council meeting held on the fourth
Tuesday of each month shall be as follows:

A. Call to order.

B. Pledge of Allegiance.

C. Public comments.

D. Consideration of special topics.
E. New business (if needed).

F. Adjournment.
§ A205-5

New items.


https://ecode360.com/7272100#7272100
https://ecode360.com/7272101#7272101
https://ecode360.com/7272102#7272102
https://ecode360.com/7272103#7272103
https://ecode360.com/7272097#7272097
https://ecode360.com/7272098#7272098
https://ecode360.com/7272104#7272104
https://ecode360.com/7272073#7272105
https://ecode360.com/7272073#7272105
https://ecode360.com/7272106#7272106
https://ecode360.com/7272107#7272107
https://ecode360.com/7272108#7272108
https://ecode360.com/7272109#7272109
https://ecode360.com/28249652#28249652
https://ecode360.com/7272110#7272110
https://ecode360.com/7272073#7272111
https://ecode360.com/7272073#7272111

By a two-thirds affirmative vote of the full Council membership, any item
received after the agenda is publishedédeadtre- and which is considered to
either be an emergency or a matter of sufficient import to warrant special
consideration may be introduced and, if added to the agenda, may be
considered a part of the agenda at a regular meeting. If new items are
presented to the Council, whether from the public or from the Council, their
addition to the agenda shall be considered before the public comment
portion of the meeting in order to give the public the opportunity to
comment on those agenda items.

§ A205-6

Charter references.
The following sections of the Town Charter are referred to or quoted for the
procedure guidance of the Council:

A. Section C3-2: "A vacancy in the office of the Chair of the Council, from
whatever cause arising, shall be filled by appointment by the Council for the
unexpired balance of the term, in accordance with C2-3 above. The Council
at its first meeting shall appoint from among its members an Acting Chair
who shall have all powers, duties and responsibilities of the Chair of the
Council in the Chair's absence or incapacity."

[Amended 1-14-2020]

B. Section C3-4: "The presence of four members shall constitute a quorum,
but no ordinance, resolution or vote except a vote to adjourn or fix the time
and place of its next meeting or to fill a vacancy in an elective office after a
sixty-day impasse has occurred, shall be adopted by fewer than four
affirmative votes."

§ A205-7

Acting Chair.


https://ecode360.com/7272073#7272111
https://ecode360.com/7272073#7272112
https://ecode360.com/7272073#7272112
https://ecode360.com/7272113#7272113
https://ecode360.com/13124522#13124522
https://ecode360.com/7272114#7272114
https://ecode360.com/13124524#13124524
https://ecode360.com/7272073#7272115
https://ecode360.com/7272073#7272115

The Council shall elect an Acting Chair at its first meeting in January,
following a municipal election, in accordance with § C3-2 of the Farmington
Town Charter.

§ A205-8

Code of conduct.

It is the obligation and responsibility of a Council member not to interfere
with or intervene in the implementation by the Town Manager or other Town
official of the policy or decision adopted by the Council and not divulge to
anyone any aspect of matters considered and discussed in executive
session. Each Council member shall act in complete accordance with the
provisions and tenor of this section, and should any Council member fail to
so act, such failure shall subject such member to censure, reprimand or
such other action deemed appropriate by the Council.


https://ecode360.com/13124522#13124522
https://ecode360.com/7272073#7272116
https://ecode360.com/7272073#7272116
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MOTION: Agenda Item K
Report of the Town Manager

a. 2026 Town Council Budget Schedule
b. State Legislator Invitation

c. Strategic Plan Update

d. Town Council Photo Shoot

e. Upcoming Town Council Meetings

f. FOIA Training

a. 2026 Town Council Budget Schedule
For your reference, attached is the 2026 Town Council meeting schedule (see
Agenda Item K-A) for the upcoming budget meeting(s), workshop(s), Annual
Town Meeting(s), and Referenda.

b. State Legislator Invitation
It is customary to invite Farmington’s state legislators to attend a Town Council
meeting in February. Itis my intent to contact the state legislators and invite
them to attend the first Regular Town Council meeting in February to provide a
brief presentation to the Town Council regarding the upcoming legislative
session.

c. Strategic Plan Update
Attached please find the Town of Farmington’s current Strategic Plan that was
adopted in January of 2024 (see Agenda Item K-C1). Every two years, the
Town Council updates and adopts the Town of Farmington Strategic Plan and
Town Manager/Town Council Goals for the next two years.

Typically, I will draft new Town Manager/Town Council Goals for Town Council
consideration. Included in the draft will be a Strategic Plan key which will assist
the Town Council in prioritizing the goals and will provide an initial starting point
for discussion. The Strategic Plan key is attached (see Agenda Item K-C2).

It is anticipated that the Town Council will schedule a Special Meeting on
January 20, 2026, where I will review the draft 2026-2028 Strategic Plan with
the Town Council. If individual Council members have specific goals or
initiatives they would like me to include, please email those goals/topics to me
before January 15, 2026, so that I can include them in the updated plan. The
January 20, 2026, meeting will be a workshop to review the draft Strategic Plan
with the goal of approving the updated Strategic Plan on January 27, 2026.
Please note Goal 1 “"Education” is provided by the Board of Education. The Town
Council does not modify Goal 1.

d. Town Council Photo Shoot
Please arrive promptly at 6:30 p.m. on January 27, 2026, for a photo shoot
prior to the Town Council meeting at 7:00 p.m. A professional picture of the
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Town Council members will be taken for the Town’s website and for the Council
Chambers photo library.

e. Upcoming Town Council Meetings
e January 20, 2026 (if scheduled)
o Workshop Meeting Topics and Action Items:
1. Town of Farmington Strategic Plan
e Action: Discussion and workshop on updating the 2026-
2028 Town of Farmington Strategic Plan.

e January 27, 2026
o Workshop Meeting Topics and Action Items:
1. Town of Farmington Strategic Plan
e Action: Adopt 2026-2028 Strategic Plan
2. Budget Discussion/Financial Forecast for the 2026-2027
Municipal Budget

e February 3, 2026 (if scheduled)
o Workshop Meeting Topics and Action Items:
1. Town of Farmington Introduction to Town Manager’s Direct
Reports

e February 10, 2026
o Regular Town Council Meeting

e February 24, 2026
o Workshop Meeting Topic and Action Item:
1. Public Hearing on Town Manager’s Proposed Seven-Year Capital
Improvement Plan. No action.

f. FOIA Training
The Town of Farmington will hold a workshop for public officials on the Freedom
of Information Act. Russell Blair, Director of Education & Communications for
the CT Freedom of Information Commission, will provide a presentation,
followed by a Q&A. This training workshop is voluntary, however, attendance is
encouraged for all public officials. A flyer is attached with more information (see
Attachment K-F).



Agenda Item K-A

TOWN COUNCIL MEETING SCHEDULE

January 13 January 27

February 10 February 24 (6:00 p.m.)
March 10%* March 11** (4:00 p.m.)
March 12** (4:00 p.m.) March 14** (9:00 a.m.)
March 16** (4:00 p.m.) March 17** (4:00 p.m.)
April 6*** April 28

May 12 May 26

June 9 June 23 (6:00 p.m.)
July 14

September 8 September 22

October 13 October 27

November 10

December 8

*Town Manager Public Hearing on the budget.
**Town Council Budget Workshop Meeting.
***Town Council Public Hearing on the budget.

ANNUAL TOWN MEETING(s) AND REFERENDUM(s)

April 20 First Annual Town Meeting

April 30 First Referendum

May 4 Second Annual Town Meeting (if needed)
May 14 Second Referendum (if needed)

BUDGET WORKSHOP SESSIONS

March 11 (Wednesday) 4:00 p.m. to 9:00 p.m.

March 12 (Thursday) 4:00 p.m. to 9:00 p.m.

March 14 (Saturday) 9:00 a.m. to 12:00 noon

March 16 (Monday) 4:00 p.m. to 9:00 p.m.

March 17 (Tuesday) 4:00 p.m. to 9:00 p.m.

May 1 (Friday) 4:00 p.m. to 9:00 p.m. (if referendum fails)



Agenda Item K-C1

TOWN OF FARMINGTON
STRATEGIC PLAN

Adopted July 2005
Amended January 2006
Adopted January 2008

Amended November 2008
Adopted March 2010
Amended November 2012
Adopted February 2014
Adopted December 2014
Adopted February 2016

Adopted May 2018

Adopted January 2020
Amended June 2020
Adopted January 2022
Adopted January 2024
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February 2024
Dear Farmington Residents,

As members of the Town Council, it is our duty and responsibility to set the agenda for the next two years. The following document, The Strategic
Plan, has six core goals, with desired outcomes and deliverables for each of those goals. The six core goals are :

Goal 1 Education

Goal 2 Transportation and Land
Goal 3 Economic Development
Goal 4 Budget

Goal 5 Best Practices

Goal 6 Recreation

This is a living document, intended to be modified amended, and updated to reflect the needs of our community. Typically, every two years the
Town Council updates the Plan and establishes specific Town Council/Town Manager goals for the next two years. The Strategic Plan is our guide
for the decisions actions we will make throughout our term.

Highlights of the 2024-2026 Strategic Plan include the following:

Farmington High School- Complete the construction of the new Farmington High School on time and on budget.
1928 Building- Renovate the 1928 portion of the Farmington High School into the new Town Hall.

Continue to support Economic Development to help grow our tax base.

Access to recreation- Promote and provide recreation and community programs for the entire community.
Fiscal responsibility- a cost effective budget that addresses the community’s needs.

High Level of service — Provide excellent customer service to maximize quality of life for all residents.

Continue to evaluate the organization for best practices and cost efficiencies.

Noakwh =

I hope you will find this document useful, and it will give you some insight into the progress we plan to make in the upcoming years. Our goal is to
build upon the hard work of those who came before us and help the Town of Farmington remain the place each of us chooses to call home.

Regards,

9P Grpesfow

Joe Capodiferro
Town Council Chair
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Town of Farmington Vision Statement

Farmington will be recognized as a historic and progressive Town with an engaged citizenry committed to the betterment
of the entire community. To that end, high quality services will be provided to a diverse population living and working in a
balanced blend of open space, residential housing and commercial properties supported by stable and equitable
revenues.

Town Council Mission Statement

The Town Council shall develop policies designed to maintain and improve the quality of life for the residents of the Town
of Farmington in a fiscally responsible manner and shall identify guidelines for implementation of these policies by the
Town Manager and appropriate Boards and Commissions.

Page 2



Goal 1 Education:

Continue the tradition of having extraordinary public schools, which are vital to Farmington’s long-term future; a reputation of having excellent public

schools gives the community a sense of pride and attracts new residents to Farmington.

Goal Desired Key Indicators Results- Results-Continuous | Results-Continuous Improvement 2022-2023
Outcome Continuous Improvement 2021-
Improvement 2022
2020-2021
1. All Continuous Students meeting | 2021 2022 administration of | 2023 administration of SBA ELA Levels 3 & 4 Meets/Exceeds
Students will improvement | the State Goal in || administration of | SBA ELA Levels 3 & 4 | Achievement
meet of student reading on SBA ELA Levels | Meets/Exceeds Gr4 72%
established performance | Smarter 3&4 Achievement Gr6 76%
performance in Balanced Meets/Exceeds | Gr4 76% Gr8 77%
in core English/Lan | Assessment ELA J Achievement Gr6 81%
academic guage Arts, Testin grades 4, | Gr4 78% Gr8 70%
subjects: and World 6,8 Gr6 79%
Languages Gr8 80%
English/Langu
age
Arts
Mathematics
Science
Social Studies
World
Language
Health/PE/Wel
Iness
Music and
Fine and
Performing
Arts
Students taking 2020-2021 2021-2022 English 2022-2023 English #132
Advanced English #142
Placement #121
English courses
Students scoring [ AP English AP English score of 3 | AP English score of 3 or greater
3 or above on AP ] score of 3 or or greater (*Some students take multiple exams)
English test greater (*Some students take | #101 78%
(*Some students | multiple exams)
take multiple #108 78%
exams)
#100 87%
FHS Juniors 2020-2021 2021-2022 2022-2023
taking SAT-1 #322 100% | #335 100 % #296 100 %

Page 3




Goal 1 Education:

Continue the tradition of having extraordinary public schools, which are vital to Farmington’s long-term future; a reputation of having excellent public

schools gives the community a sense of pride and attracts new residents to Farmington.

end of Grade 8

ERW

SAT-1 ERW SAT-1 ERW SAT-1 ERW mean SAT-1 ERW mean score

mean score mean score score 582

(Evidenced- 599 571 *ERW

Based Reading & | *ERW *ERW

Writing)

Students 2020-2021 2021-2022 2022-2023

completing 5 Grade 12 Grade 12 Grade 12

years of World #186 58% | #188 56% #158 53%

Language by

graduation
Continuous Students meeting § 2021 2022 administration of | 2023 administration of SBA Math Levels 3 & 4 Meets/Exceeds
improvement | State Goal in administration of | SBA Math Levels 3 & | Achievement
of student mathematics on SBA Math 4 Meets/Exceeds Gr4 78 %
performance | the Smarter Levels 3 & 4 Achievement Gr6 75%
in Balanced Meets/Exceeds | Gr4 77 % Gr8 69%
Mathematics | Assessment Test | Achievement Gr6 69%

in grades 4, 6, 8 Gr4 72% Gr8 60%

Gr6 64%
Gr8 67%

Students 2021 high 2022 high school 2023 high school mathematics courses by Grade 8

completing one school mathematics courses | #287 88%

or more high mathematics by Grade 8

school courses by #251 75%

mathematics Grade 8

courses by the #284 81%

Students
completing 4 or

2021 students
taking 4 or more

2022 students taking
4 or more years of

2023 students taking 4 or more years of mathematics in high school
#288 97%

more years of years of mathematics in high

mathematics in mathematics in school

high school by high school #291 87%

graduation #305 94%

Students taking 2021 students 2022 students taking 2023 students taking AP mathematics courses
Advanced taking AP AP mathematics #167

Placement mathematics courses

mathematics courses #158

courses #165

Page 4




Goal 1 Education:

Continue the tradition of having extraordinary public schools, which are vital to Farmington’s long-term future; a reputation of having excellent public

schools gives the community a sense of pride and attracts new residents to Farmington.

Students scoring
3 or greater on
AP mathematics
tests

2021 students
scoring 3 or
better on AP
mathematics

2022 students scoring
3 or better on AP
mathematics (*Some
student take multiple

2023 students scoring 3 or better on AP mathematics (*Some
student take multiple exams)
#99 62%

science courses

(*Some student | exams)
take multiple #82 55%
exams)
#74 70%
Juniors taking 2021 students 2022 students taking 2023 students taking SAT-I Math
SAT-I Math taking SAT-I SAT-I Math #296  100%
Math #335 100%
#322  100%
SAT-I Math mean J 2021 SAT-I 2022 SAT-l math 2023 SAT-lI math mean
score math mean mean #566
#597 #563
Continuous Students meeting | 2021 2022 administration of | 2023 administration of NGSS Science
improvement | State Goal in administration of | NGSS Science Gr5 79%
of student NGSS (Next NGSS Science Gr5 81% Gr8 89%
performance | Generation Gr5 81% Gr8 72% Gr 11 82%
in Science Science Gr8 73% Gr11 75%
Standards) Gr11 76%
FHS students 2021 FHS 2022 FHS Science 2023 FHS Science courses
completing 4 or Science courses | courses #215 1%
more years of #241 75% #237 71%

by graduation

Students taking 2021 students 2022 students taking 2023 students taking AP science courses (*Some students take
Advanced taking AP AP science courses multiple exams)

Placement science courses | (*Some students take | #305

science courses

(*Some students
take multiple
exams)

#266

multiple exams)
#246

Students scoring
3 or better on
science
Advanced
Placement tests

2021 Science
AP Scoring 3 or
better

#186 79%

2022 Science AP
Scoring 3 or better
#214 81%

2023 Science AP Scoring 3 or better
#244 80%
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Goal 1 Education:
Continue the tradition of having extraordinary public schools, which are vital to Farmington’s long-term future; a reputation of having excellent public
schools gives the community a sense of pride and attracts new residents to Farmington.

Continuous Students taking 2021 AP 2022 AP 2023 AP
improvement | Advanced Participation in Participation in social | Participation in social studies, world language, music and art courses
of student Placement social studies, studies, world #673
performance | courses in social [ world language, | language, music and
in Social studies, world music and art art courses
Studies language, music [ courses #521
and/or art #518
Students scoring [ 2021 AP 2022 AP 2023 AP
3 or better on Participation in Participation in social | Participation in social
social studies, social studies, world studies, world language,
world language, studies, world language, Music and art courses
music and/or art [ language, Music and art courses | #419 68%
Advanced Music and art #338 65%
Placement Tests [ courses
#472 70%
Students 2021 2022 participation in 2023 participation in Fine Arts  Perf Arts
participating in participation in Fine Arts Perf Arts
fine and Fine Arts  Perf
performing arts Arts 100% #188/63%
Gr7 100% #205/63% 100% #168/51%
Gr8 100% #151/45% #168/51% #125/38%
Gr9 100% #178/54% #122/37% | #107/32% #112/33%
Gr 10 #209/63% #87/29% #115/38% #76/26% #101/34%
Gr 11 100% #79/27% #84/28% #126/42% #90/30%
Gr12 #161/45% #118/37% #91/28%
#114/37%
#143/46%
#119/41%
#115/39%
#86/25%
#104/30%
#118/37%
#91/28%
Continuous Students meeting | 2021 State Goal | 2022 State Goal in 2023 State Goal in Physical Fitness
improvement | State Goal in in Physical Physical Fitness Gr4 70%
in the Physical Fithess | Fitness Gr4 56% Gr6 57%
development | on state Gr4 #144/ Gré6 37% Gr8 57%
of students assessment 58% Gr8 56% Gr10 63%
as productive Gr10 61%
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Goal 1 Education:

Continue the tradition of having extraordinary public schools, which are vital to Farmington’s long-term future; a reputation of having excellent public

schools gives the community a sense of pride and attracts new residents to Farmington.

and Gr6  #235/
responsible 43%
citizens Gr8 #128/
51%
Gr10 #7177/
46%
Eligible FHS 2021 seniors 2022 seniors 2023 seniors registered to vote
seniors registered to registered to vote #60 50%
registered to vote [ vote #52 48%
#54 45%
FHS students 2021 internships | 2022 internships 2023 internships
participating in #40 #35 #41
career-oriented
internships
FHS students 2021 2022 participating in 2023 participating in interscholastic athletics in FHS
participating in participating in interscholastic #752 59%
the interscholastic athletics in FHS
interscholastic athletics in FHS | #762 60%
athletic program #720 57%
Maintain and | National Merit 2021 #8 2022 #14 2023 #18
continue to Scholarship
improve on Commended
indicators Students
associated
with superior
performance
National Merit 2021 #4 2022 #7 2023 #5
Scholarship
Semifinalists
National Merit 2021 #4 2022 #7 2023 #5
Scholarship
Finalists
Advanced 2021 2022 2023
Placement #62 9% of #78 12% of Jrs/Srs | #81  14% of Jrs/Srs
Scholars Jrs/Srs
Advanced 2021 #43 2022 #18 2023 #36
Placement
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Goal 1 Education:

Continue the tradition of having extraordinary public schools, which are vital to Farmington’s long-term future; a reputation of having excellent public

schools gives the community a sense of pride and attracts new residents to Farmington.

Scholars with
Honors

Advanced
Placement
Scholars with
Distinction

2021 #78

2022 #83

2023 #85

FHS All State
Music Festival

2021 #28

2022 #27

2023 #24

FHS Northern
Regional Music
Festival

2021 #85

2022 #81

2023 #72

FHS Seniors
Accepted at Most
Competitive &
Highly
Competitive
Colleges
(Barons)

2021
#170 53%

2022
#1177 53%

2023
#159 51%

FHS Seniors
Accepted at vy
League Colleges

2021
#5 1%

2022
#6 1%

2023
#2 1%

Elementary
Students
Participating in
Orchestra
Program

2021 =891

52% total
Grades 3, 4, 5,
6

2022 =794

54% total Grades 3, 4,

56

2023 =647

53% total Grades 3, 4, 5, 6
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Goal 1 Education:
Continue the tradition of having extraordinary public schools, which are vital to Farmington’s long-term future; a reputation of having excellent public
schools gives the community a sense of pride and attracts new residents to Farmington.

Equity Focused Achievement Indicators

All Asian Black Hispanic White 2 or More

Met Standard | Grade 3 & | 83% 94% 66% 66% 82% 7%
in Readin 4
Met Standard | Grades 3 73% 85% 56% 51% 70% 66%
on SBAC &4
Literac
Math SBA Grades 7 69% 90% 50% 47% 63% 60%

&8
College Graduate 78% 93% 67% 64% 75% 64%
Course d with at
Enrollment least one

AP and

ECE

Course

(class of

‘22)

*This cohort of students is less than 20, thus the data must be suppressed per CSDE.
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Goal 2 Transportation and Land
Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including
alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant

historic roots and charm with a balance between open space and land development.

Desired Outcomes

Deliverables

2024-2026 Goals

2.1

Partner with the Town Plan and Zoning
Commission (TPZ) to facilitate public
awareness of the TPZ and Town Council
roles, responsibilities and vision in land use
matters.

The Development Wing participates and provides
professional planning and technical support for all land use
committees, including Planning and Zoning Commission,
Zoning Board of Appeals, Architectural Review Committee
the Inlands Wetlands Commission, Conservation
Commission, Historic District commissions and the
Economic Development Commission, and maintains a
communication link between the public, the Land Use
committees, Economic Development Commission and the
Town Council.

2.2

Collaborate with Town Plan and Zoning
Commission to implement the vision in land
use matters.

Assist the Town Plan and Zoning Commission with their
leadership and policy-making roles and assist in the
implementation of the Town of Farmington Strategic Plan.
Ensure the administration and compliance with Town Plan
of Conservation and Development. Review and make
recommendations to the Town Plan and Zoning
Commission regarding town planning issues.

1.) To establish an ad-hoc committee of Town Council members and staff to discuss the
future of Parson’s property and make recommendations on that goal to the Town Council
for consideration.

(Priority 2 - 2025)

2.3
Collaborate with Federal and State officials to
expedite traffic improvement plans.

Oversee actions taken to improve traffic issues to include
meeting with the State of Connecticut staff representatives
on a regular basis.

Work with the State of Connecticut to implement future
State DOT projects and apply to CRGOG or to the State for
the new projects.

Oversee actions taken to improve traffic issues to include
meeting with the State of Connecticut staff representatives
on a regular basis.

Work with the State of Connecticut to implement future
State DOT projects and apply to CRGOG or to the State for
the new projects

2.) Manage actions taken to improve traffic problems including meeting with the State of
Connecticut Department of Transportation on quarterly basis. Report on the following
projects to the Town Council as needed.

State Project(s)

-New Bridge at Monteith Drive/Route 4: Continue to move forward with public outreach and
work with CRCOG and DOT to identify potential funding sources for Preliminary Design of
the project.[]

-Burlington Road Reconstruction: Receive CT DOT and CRCOG approval to advertise, bid
and award project this winter and construct in the summer/fall 2024.
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Goal 2 Transportation and Land
Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including
alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant

historic roots and charm with a balance between open space and land development.

Desired Outcomes

Deliverables

2024-2026 Goals

24

Seek innovative solutions to mitigate traffic problems
including public transportation opportunities.

Staff to participate in the Traffic Review Board, coordinate and work closely with the police
department special projects unit. Manage the statistical data and information from traffic
accident data to address neighborhood traffic concerns and update the traffic enforcement plan.

Staff to work with the Town Plan and Zoning Commission with regards to alleviating particular
traffic issues in conjunction with developments that have been submitted to the Town Plan and
Zoning Commission.

Staff to continue to utilize non-structural improvements within new developments submitted to
the Town Plan and Zoning Commission (school bus access, curb cuts, mass transit, and
emergency access).

3.) Provide needed support to ensure that the Bicycle and Trails Advisory
Committee moves forward and receives the appropriate staffing support to complete
objectives. Provide quarterly reports to the Town Council.

25

Ensure that roads and sidewalks are maintained at a high
level of quality and are accessible to all residents.

Public Works Department to manage the safe, efficient and effective construction and
maintenance of public roadways, including directing road construction, snow, leaf removal, and
tree removal and overall general maintenance and upkeep of all public roads.

4.) To establish an ad-hoc Town Council sub-committee to work with Town staff to
review Chapter 169 “Streets and Sidewalks” and to make recommendations for any
updates to the Ordinance to the Town Council for approval. Provide quarterly
updates to the Town Council.

2.6

Determine Farmington’s citizen and business priorities for
future land use in regards to initiatives put forth by federal
and state agencies.

Maintain a communication link between the public, the business community and the Town
through the implementation of the Plan of Conservation and Development and encourage those
priorities at the federal and state level.

2.7

Promote the maintenance, improvement and expansion of
Town wide infrastructure.

Maintenance and improvement plans for all Town infrastructures through the seven -year
Capital Improvement Plan.

5.) Provide needed support to ensure that the Farmington High School Building
Committee moves forward and receives the appropriate staffing support to complete
objectives. Provide quarterly reports to the Town Council.

6.) Provide needed support to ensure that the Farmington Fire Station Building
Committee moves forward and receives the appropriate staffing support to complete
objectives. Provide quarterly reports to the Town Council.

7.) Provide needed support to ensure that the 1928 Ad-Hoc Committee moves
forward and receives the appropriate staffing support to complete objectives.
Provide quarterly reports to the Town Council.

8.) To complete the new Westwoods Recreational facility with construction beginning
the summer/fall of 2024 continent of receiving timely state approvals.

Winter 2024 -Project out to bid.

Spring/Fall 2024 - Construction

Summer/Fall 2025 -Construction complete.

9.) To complete the construction of the new Meadow Road Sidewalks with
construction beginning Spring of 2026 contingent of receiving timely state approvals.
(Priority 2- 2025)
Winter 24/Fall 25 -Design project, obtain state and local approvals,
& town sidewalk ordinance requirements.
Fall 2025 - Project out to bid.
Spring 2026 — Construction
Fall 2026 - Construction complete.

2.8

Collaborate with all relevant boards and commissions to
preserve and protect the environment.

Assist and provide technical support to the Inlands/Wetlands and Conservation Commission
with their leadership and policy-making roles in the implementation of the Strategic Plan. Work
with the Land Acquisition Commission to continue the acquisition of open space and apply for
state grants for reimbursement.

10.) To provide the needed support to ensure that the Land Acquisition Committee
moves forward and receives the appropriate staffing to complete its objectives.
Provide Quarterly Reports to the Town Council.
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Goal 3 Economic Development

Promote growth of the tax base through programs and processes designed to encourage business retention, expansion and attraction while
maintaining the character of the community.

Desired Outcomes

Deliverables

2024-2026 Goals

3.1

Assure that Farmington’s policies and
procedures are competitive and conducive to
economic development in the community.

Manage and support the Economic Development Commission in all aspects of the
Economic Development policy and program.

Establish and maintain working relationship with commercial real estate
companies, developers, State of Connecticut Department of Economic
Development, and local utility providers. Work in conjunction with the Planning
and Development office on policy development.

Work with the Planning Department and the Town Plan and Zoning Commission
to attract housing development which will enhance quality of life and will appeal to
young professionals.

3.2

Continue to monitor and update a plan that
promotes the retention and expansion of
existing businesses and attraction of new
businesses.

Economic Development Director to participate in business visitation meetings and
maintain a communication link between the business community and the Town
Government. Maintain inventory of available Town properties, vacancy rates, and
information on the local utility infrastructure. Provide guidance to businesses
concerning various economic development programs. Track trend changes critical
to businesses and develop reporting mechanisms to applicable parties.

3.3

Ensure Farmington business satisfaction with
business-related policies, and participation in
Town sponsored/endorsed offerings and/or
events.

Economic Development Director to serve as the Town’s representative to a
number of organizations such as the Chamber of Commerce. Maximize economic
development through regional and civic cooperative efforts and organizations.

Develop coordinated marketing aligning tourism with an economic development
message to highlight Farmington’s historic and cultural institutions, quality of life,
and vibrant business community.

11.) That the Town of Farmington actively
participates in regional and state economic
development activities; and provides quarterly
reports to the Town Council concerning
regional and state activities.

3.4
Facilitate and partner with stakeholder groups
to implement redevelopment plans.

Support businesses that are affected by redevelopment. Incorporate the needs of
existing businesses in the planning process for redevelopment. Provide relocation
assistance to affected businesses.

3.5

Ensure that Farmington’s economic
development materials provide factual, timely
and user-friendly information to existing and
potential businesses.

Review and update communication materials.

Promote Farmington businesses and economic development activities. Develop
strategies that encourage people passing through to stop at local businesses and
activities.
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Goal 4 Budget

Operate with balanced budgets supported by stable and equitable revenues collected from varied public and private sources.

Desired Outcomes

2024-2026 Goals

4.1

Prioritize service expenditures (beginning with the 05-06 budget based on citizen
polling/surveys) to ensure that services are competitive within the region and are
based on “best practices”.

12.) Prepare and present the 2024-2025 Annual Budget to Town residents and
ensure that a budget is prepared on a timely basis, according to Town Council
direction and Town Charter guidelines.

4.2
Promote private contributions of funds and property to the Town.

4.3

Explore ways to increase and create more awareness of property tax relief for
those in need.

4.4

Coordinate efforts with elected federal and state officials to explore alternate
ways to decrease reliance on the local property taxes.

13.) Continue to meet with Farmington’s delegation on a yearly basis to explore
ways to decrease reliance on local property taxes, such as, but not limited to,
cost sharing with other municipalities.

4.5

Continue outreach to citizen, volunteer and business groups to promote
monetary and property private contributions to the Town of Farmington. Allocate
appropriate resources to enable the Town to assist groups through appropriate
procedures and processes.
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Goal 5 Best Practices
Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.

Desired Outcomes 2024-2026 Goals
5.1 14.) Manage and monitor all Town departments to ensure they are effectively and efficiently
Deliver and maintain excellent Town-wide services for families, retirees, senior making progress in achieving their individual, specific goals and objectives and that their efforts
citizens, people in need and veterans in accordance within industry standards, are in line with the mandates of the Strategic Plan and its goals. Regularly review programs,

staffing regionalization efforts, and service levels to ensure that they are utilizing “best practices”
in order to meet budgetary constraints and policy objectives. On a quarterly basis, report to the
Town Council on the progress each department has made meeting its goals and objectives.

achieving maximum efficiencies and with above average levels of citizen/customer
satisfaction to maximize the highest quality of life for all residents.

15.) Provide Town Council a yearly report on Town Manager’s goals and objectives.

16.) To establish a Town Council Ad Hoc Legal Services Sub-Committee for the purpose of
seeking proposals from qualified law firms and/or qualified individual attorneys to provide legal
services to the Town of Farmington in the capacity of General Town Attorney, Bond Counsel,
Labor Attorney, and Land Use/Environmental Attorney.

17.) The Town Manager will analyze the current operational structure of the Community and
Recreation Department to best support the continued growth of both divisions. (Community &
Social Services and Recreation)

5.2 18.) Provide the Town Council with technical information, policy recommendation and

Endorse and track goals for elected and appointed Boards and Commissions and legislative advice for each Town Council meeting.
Department Work Plans on an annual basis.

5.3

Establish a leadership role among Connecticut communities through the collaboration
of the elected leadership — Town Council, Board of Education and Planning and
Zoning.

54

Conduct market research/survey periodically to better understand service levels and
customer needs.

5.5 19.) Provide needed support to ensure that the Human Relations Commission and the
Farmington is committed to eliminating racism and other forms of discrimination, Racial Equity Task Force moves forward and receives the appropriate staffing support
retaliation, and harassment in our community and that the Town will not tolerate to complete objectives. Provide quarterly reports to the Town Council.

behaviors or practices incongruent with this statement.
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Goal 5 Best Practices
Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.

Desired Outcomes 2024-2026 Goals

5.6
Enhance high level of productivity and job satisfaction among Town-wide
employees and volunteers.

5.7
Re-affirm that 100% compliance with the Ethics Policy 100% of the time
is the foundation of good government.

5.8 20.) To ensure that the Green Efforts Committee moves forward and receives
Increase public awareness and municipal participation in “green” efforts |the appropriate staff support to complete its objectives. Provide Quarterly
including natural resources conservation, energy reduction/alternative  [Reports to the Town Council.

energy, and waste reduction and recycling. Establish a leadership role
in the community in promoting environmentally friendly practices in
Town. Explore ways to fund green initiatives.

5.9

Conduct market research/survey periodically to better understand
service levels and customer needs.

5.10
Continually strive to improve communication and transparency with
residents in all areas of government.
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Goal 6 Recreation

Provide wholesome programming for all populations including sports and physical fitness, community programs, social programs, camp programs,

golf course, and passive recreation to achieve creative solutions for a healthy community.

Desired Outcomes

2024-2026 Goals

6.1

Promote and provide recreation and community programs for the entire
community. Continue to review programs, staffing and budgetary
consideration to ensure that all recreation programs continue to meet the
needs of the entire community.

6.2

Work with the Board of Education and Library to ensure that all
recreation programs and resources are complementary; not in conflict
with each other.

6.3

Ensure that the ratio of Town funded recreation programs versus self-
funded or user fee recreation programs are in line with “best practices” or
are similar to comparable Connecticut municipalities.

6.4
Provide adequate funding for the maintenance of recreational facilities
and other capital improvements.

6.5

Offer a well maintained and managed municipal golf course in which the
operations are in line with other municipal golf courses and best
practices.

6.6
Town Council to address the ease of access to the Town’s recreational
facilities.

6.7
Promote and provide access for the active and passive use of Town land
for recreational purposes.

6.8

Manage the maintenance and use of Town open spaces. Expand
recreational opportunities such and trails and recreational facilities
through state grants.
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Town of Farmington
Strategic Plan Key

x

K

K

Cost Complexity | Staff Workload | TC Workload
of Policy
Cost Complexity | Workload
of Policy (Staff/TC)
Potential High High
High Cost
Yellow Potential Medium Medium
Medium
Cost
Low Low

Potential
Low Cost

This visual tool was created to assist the Town Council in prioritizing the goals, and
to provide an initial starting point for discussion.

Agenda Item K-C2

While you review the strategic plan, you will see the following chart under each
committee goal with the applicable colors filled in.

Example:

$ T X X




Agenda Item K-F

PUBLIC OFFICIALS
WORKSHOP

The Farmington Town Council invites you to attend
a Public Officials Workshop on the FOI Act
Presented by Russell Blair, Director of Education & Communications
for the CT Freedom of Information Commission

THURSDAY, JANUARY 22

6:00PM
TOWN HALL COUNCIL CHAMBERS

Zoom Access: https://us02web.zoom.us/j/81148961198
WEBINAR ID: 811 4896 1198

WORKSHOP TOPICS WILL INCLUDE:

FOIA DEFINING PUBLIC MEETING TYPES
RECORDS REGULAR MEETINGS,

AL (INCLUDING SPECIAL MEETINGS
& EXEMPTIONS :
EMAIL/TEXTS) EXECUTIVE SESSION

Please contact the Town Manager's Office with any questions
860-675-2350

Light refreshments will be served



https://us02web.zoom.us/j/81148961198

Regular Town Council Meeting Agenda
January 13, 2026, Page 8

MOTION: Agenda Item L-1

That be appointed as Corporation Counsel for the period January
2026 through January 2028.

NOTE: Halloran & Sage has served as Town Attorney since April of 2012. The Town
of Farmington last went out to bid for Legal Services in 2024.

MOTION: Agenda Item L-2

That be appointed as Assistant Corporation Counsel for the period
January 2026 through January 2028.

NOTE: Duncan Forsyth of Halloran & Sage has served as Assistant Corporation
Counsel since April 2012. The Town of Farmington last went out to bid for Legal
Services in 2024.

MOTION: Agenda Item L-3

That be appointed as Bond Counsel for the period January 2026
through January 2028.

NOTE: Pullman & Comley LLC has served as Bond Counsel since April of 2021. The
Town of Farmington last went out to bid for Legal Services in 2024.

MOTION: Agenda Item L-4

That be appointed as Labor Counsel for the period January 2026
through January 2028.

NOTE: Metzger, Lazarek & Plumb has served as Labor Counsel since May of 2012.
The Town of Farmington last went out to bid for Legal Services in 2024.



Regular Town Council Meeting Agenda
January 13, 2026, Page 9

MOTION: Agenda Item L-5

That be appointed as Land Use/Environmental Counsel for the
period January 2026 through January 2028.

NOTE: Updike, Kelly & Spellacy, P.C. has served as Land Use/Environmental
Counsel since June 2020. The Town of Farmington last went out to bid for Legal
Services in 2024.

MOTION: Agenda Item L-6
That be appointed Treasurer from January 2024 until January
2026 and that compensation for the Treasurer be set at $

annually.

NOTE: Joseph Swetcky, Director of Finance & Administration, has served as
Treasurer since July 2004. The rate of compensation for the Treasurer is currently
$5,000.00 per year.

MOTION: Agenda Item L-7

That be appointed as Deputy Treasurer from January 2024 until
January 2026.

NOTE: Julie Albert, Assistant to the Director of Finance & Administration, has served
as Deputy Treasurer since July 1997.



Regular Town Council Meeting Agenda
January 13, 2026, Page 10

MOTION: Agenda Item L-8

That the following banks and investment pools be designated as Depositories for
Town Funds:

NOTE:

ION Bank

Liberty Bank

M&T Bank

Northwest Community Bank
PeoplesBank-Holyoke
Santander Bank

State of Connecticut Short Term Investment Fund (STIF)
TD Bank N.A.

U.S. Bank

Webster Bank, N.A.
Westfield Bank

Berkshire Bank

Citibank N.A.

Principal Financial Group

Town Staff will be at the Town Council meeting to answer any questions concerning
this motion.



Regular Town Council Meeting Agenda
January 13, 2026, Page 11

MOTION: Agenda Item L-9

That the following be appointed as members of, or liaisons to, the following entities
or committees:

1928 Building Committee/Voting Member

FHS Building Committee/Voting Member

Board of Education/Liaison

Patti Boye-Williams

Conservation and Inland Wetlands/Liaison

Patti Boye-Williams

Economic Development Commission/Liaison

Town Plan & Zoning/Liaison

Dave Wlodkowski

Ad Hoc Fire Station Committee/Voting
Member

Dave Wlodkowski
(Vacancy)

Ad Hoc Sidewalk Committee/Voting Member

Brian Connolly
Keith Vibert

Bicycle Advisory Committee/Voting Member,
Chair

Brian Connolly

Farmington Historic District
Commission/Liaison

Brian Connolly

Human Relations Commission/Liaison
Racial Equity Taskforce/Voting Member

Patti Boye-Williams

Green Efforts Committee/Voting Member,
Chair

Land Acquisition/Chair, Voting Member

Brian Connolly
(Vacancy)

Library Board/Liaison

Keith Vibert

Unionville Historic District
Commission/Liaison

Unionville Village Improvement
Association/Liaison

Water Pollution Control Authority/Liaison

C.R.C.0.G Policy Board

(Typically, Town Council

Chair)
C.R.C.0.G Transportation Board Russ Arnold
Farmington Valley Health District Nancy Parent
Stephen A. Flis Scholarship Keith Vibert

Patti Boye-Williams

Retirement Board

Dave Wlodkowski




Regular Town Council Meeting Agenda
January 13, 2026, Page 12

MOTION: Agenda Item L-10

That be appointed to the Building Code Board of Appeals
for the balance of a five-year term beginning immediately and ending September
30, 2027. (Statchen)

MOTION: Agenda Item L-11

That be appointed to the Farmington Valley Health District
for a three-year term beginning January 2, 2026 through December 31, 2029.
(Goclowski)

MOTION: Agenda Item L-12

That be appointed to the Farmington Valley Health District
for a three-year term beginning January 2, 2026 through December 31, 2029.
(Parlow)

MOTION: Agenda Item L-13

That be appointed to the Green Efforts Committee
beginning immediately for the remainder of an indefinite term. (Grady-Benson)

MOTION: Agenda Item L-14

That be appointed to the Green Efforts Committee
beginning immediately for the remainder of an indefinite term. (Vibert)

MOTION: Agenda Item L-15

That be appointed to the Housing Authority for the
balance of a five-year term beginning immediately and ending September 30, 2029.
(Pagano)




Regular Town Council Meeting Agenda
January 13, 2026, Page 13

MOTION: Agenda Item L-16

That be appointed to the Human Relations Commission
for the balance of a two-year term beginning immediately and ending on June 30,
2027. (Mazon)

MOTION: Agenda Item L-17

That Kathleen DonAroma be appointed to the Human Relations Commission for
the balance of a two-year term beginning immediately and ending on June 30,
2027. (Lu)

MOTION: Agenda Item L-18

That be appointed as a Justice of the Peace for the
balance of a four-year term beginning immediately and ending January 2, 2029.
(Silver)

MOTION: Agenda Item L-19

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Brochu)

MOTION: Agenda Item L-20

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Cunningham)

MOTION: Agenda Item L-21

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Noddin)




Regular Town Council Meeting Agenda
January 13, 2026, Page 14

MOTION: Agenda Item L-22

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Huelin)

MOTION: Agenda Item L-23

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Bernabucci)

MOTION: Agenda Item L-24

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Marques)

MOTION: Agenda Item L-25

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Porter)

MOTION: Agenda Item L-26

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Valenti)

MOTION: Agenda Item L-27

That Kyle McIntyre be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Polsky)

MOTION: Agenda Item L-28

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Diver)




Regular Town Council Meeting Agenda
January 13, 2026, Page 15

MOTION: Agenda Item L-29

That Josh Davidson be appointed as a member of Town Plan and Zoning
Commission to fill a vacancy beginning immediately and ending on January 3, 2029.
(Bandle)

MOTION: Agenda Item L-30

That be appointed to fill a vacancy as an Alternate to the
Unionville Historic District & Properties Commission for the balance of a three-year
term beginning immediately and ending September 30, 2026. (Meyer)

MOTION: Agenda Item L-31

That be appointed to fill a vacancy as an Alternate to the
Unionville Historic District & Properties Commission for the balance of a three-year
term beginning immediately and ending September 30, 2027. (Schaedler)

MOTION: Agenda Item L-32

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2026. (Ray)

MOTION: Agenda Item L-33

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2026. (Hayes)

MOTION: Agenda Item L-34

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2030. (Jones)
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MOTION: Agenda Item L-35

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2030. (Baker)

MOTION: Agenda Item L-36

That be appointed to the North Central Regional Mental
Health Board beginning immediately and ending September 30, 2027.
(Nowakowski)

MOTION: Agenda Item L-37

That be appointed to the North Central Regional Mental
Health Board beginning immediately and ending September 30, 2027. (Marsh)

MOTION: Agenda Item L-38

That be appointed to the Plainville Area Cable TV Advisory
Council for a two-year term beginning immediately and ending June 30, 2027.
(Parlow)

MOTION: Agenda Item L-39

That be appointed to the Plainville Area Cable TV Advisory
Council beginning immediately and ending June 30, 2026. (Bagdigian-Buttero)

MOTION: Agenda Item L-40

That be appointed to the Plainville Area Cable TV Advisory
Council beginning immediately and ending June 30, 2026. (Giannaros)
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MOTION: Agenda Item L-41

That be appointed to the Plainville Area Cable TV Advisory
Council beginning immediately and ending June 30, 2026. (Dubois)

MOTION: Agenda Item L-42

That be appointed to the Lower Farmington River and
Salmon Brook Wild & Scenic Committee as an Alternate member for an indefinite

term.
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MOTION: Agenda Item N-1

To approve the following Blighted Building List:

NOTE:

23 Lakeview Drive

Under the provisions of The Code of the Town of Farmington Chapter
88 “Buildings, Blighted,” the Town Council has 75 days from the date
of submission to approve, disapprove, or modify the list.

23 Lakeview Drive

Property continues to meet Blighted Building Ordinance requirements.
Property has been on the Blighted Building List since January 14, 2009.
Property has a total of $26,800 in unpaid Blighted Building Liens.

Town has suspended fining the property owner during the foreclosure
process as advised by the Town Attorney.

Property owner had instituted legal action in 2013 regarding the legality of
the liens. The court had ruled in favor of the Town, and the owner had filed
an appeal with the Appellate Court and eventually the Superior Court. In
2020 the Superior Court had ruled in favor of the Town.

The Town commenced foreclosure proceedings in 2021 and the process is
continuing through the courts.

The court had issued a Motion for Stay, with the understanding the owner
agreed to make improvements to the structure through an approved
schedule. All work was to be completed, inspected, and a CO issued by
March 23, 2025, however the owner had failed to adhere to the agreement.
The court had allowed extensions for the owner to complete the repairs. A
Status Conference with the Court has been scheduled for January 9, 2026.
Recommend the property remain on the Blighted Building List.
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MOTION: Agenda Item N-2
To review and approve the Capital Improvement Policy.

NOTE:

The Capital Improvement Policy states that the Town Council shall review the policy
on a biennial basis during the month of January in each even humbered year. The
Town Council last adopted the attached policy on January 2, 2024. I do not see a
need for any changes at this time.

/Attachment



Agenda Item N-2

TOWN OF FARMINGTON, CT
CAPITAL IMPROVEMENT POLICY

I. PURPOSE

The purpose of the Capital Improvement Policy is to provide a framework for
the planning, scheduling and financing of capital improvement projects in a
manner that is consistent with the Town’s Debt Management Policy

II. DEFINITIONS

Capital improvement projects are defined as infrastructure or equipment
acquisitions or construction that results in a capitalized asset with a value of a
least $25,000 and a useful life of at least five years.

Pay-as-you-go financing is defined as financing that is derived from revenue
sources other than debt issuance. Revenue sources could include:
appropriations from the operating budget, grants, and fund balance
appropriations.

III. POLICY STATEMENTS

1. The Town will strive to maintain a high reliance on pay-as-you-go financing
for its capital improvements. The Town’s objective will be to contribute to the
Capital Improvement Program, at least 2.5% of the annual General Fund
revenues allocated to the operating budget.

2. A minimum of 20% of all capital improvement project costs contain in the
seven-year plan should be financed on a pay-as-you-go basis.

3. The Town will utilize debt obligations only for acquisition, construction or
remodeling of capital improvement projects that cannot be funded from
current revenue sources or in such cases wherein it is more equitable to the
users of the project to finance the project over its useful life.

4. Any long-term debt that is issued for to finance a capital project shall have a
maximum maturity of the earlier of: (1) the estimated useful life of the capital
improvement being financed; or, (2) twenty years.

IV.  RESPONSIBILITY FOR POLICY

1. Annually, a seven-year capital improvements program will be developed by the
Town Manager that analyzes all anticipated capital expenditures by year and
identifies associated funding sources.

2. The Town Manager will coordinate the development of the capital improvement
program with the development of the annual operating budget.

3. The Town Manager will submit the seven-year capital improvements program to
the Town Council for review and approval in accordance with the timeline
established in the annual budget schedule.
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4. A prior year capital project status report shall be presented to the Town Council
for information purposes when the proposed capital improvement program is
reviewed.

5. The Town Council will review, modify and adopt the seven-year capital
improvements program as part of the annual budget review process. The first year
of the adopted seven-year capital improvements program will be the Capital
Budget for the next ensuing fiscal year and funds shall be included in the annual
operating budget to finance these projects as indicated. The projects shown in
years two through seven, although only for planning purposes, shall be scheduled
to be consistent with the infrastructure needs of the Town and the Town’s ability
to pay.

6. Appropriations made in prior years for which expenditures have not been incurred
nor projects started will be reevaluated and incorporated into appropriations for
the new fiscal year.

7. The Town will maintain a capital project monitoring committee composed of
town staff. The committee will meet monthly to review progress on all
outstanding projects as well as to revise spending projections.

8. If new project appropriation needs are identified at any time during the fiscal year,
the funding sources will be identified and a request for mid-year adjustments will
be submitted to the Town Council for approval. The Town Council may increase
the appropriation for a given capital project provided a corresponding
appropriation decrease is made to another capital project, so as not to alter the
overall appropriation to the Capital Projects fund.

9. Each year a closing resolution will be submitted to the Town Council to obtain
formal authorization to close completed capital projects.

10. The Town will maintain a schedule of all fixed assets with values of at least
$25,000. In addition, the Town will maintain a listing of capital infrastructure that
will be used to develop maintenance and replacement schedules for all assets
through the capital improvement program.

This policy shall be reviewed on a biennial basis during the month of January in each
even numbered year.

Approved by the Town Council: December 13, 2005
Approved by the Town Council: January 9, 2007
Approved by the Town Council: January 12, 2010
Amended by the Town Council January 11, 2011
To change from Odd to Even years / Per Town Manager’s Report
Approved by the Town Council: January 10, 2012
Approved by the Town Council: January 14, 2014
Approved by the Town Council: January 12, 2016
Approved by the Town Council January 9, 2018
Approved by the Town Council January 14, 2020
Approved by the Town Council January 11, 2022
Approved by the Town Council January 2, 2024
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MOTION: Agenda Item N-3
To review and approve the attached Debt Management Policy.

NOTE:

The Debt Management Policy states that the Town Council shall review the policy on
a biennial basis during the month of January in each even numbered year. The
Town Council last adopted the attached policy on January 2, 2024. I do not see a
need for any changes at this time.

/Attachment



Agenda Item N-3

TOWN OF FARMINGTON, CT
DEBT MANAGEMENT POLICY

I. PURPOSE

The purpose of this policy is to establish parameters and provide guidance
governing the issuance, management, continuing evaluation of and reporting
on all debt obligations issued by the Town of Farmington.

Debt obligations, which include general obligation bonds, special assessment
bonds, revenue bonds, bond anticipation notes, lease/purchase agreements and
any other debt obligations permitted to be issued under Connecticut law, shall
only be issued to purchase capital assets that cannot be acquired with current
revenues.

II. POLICY STATEMENT

Under the requirements of Federal and state laws and Town Charter
provisions, ordinances and resolutions, the Town may periodically issue debt
obligations to finance the construction or acquisition of infrastructure and
other assets or to refinance existing debt. It is the Town’s goal to assure that
such debt obligations are issued and managed in such a manner as to obtain
the best long-term financial advantage to the Town and its residents, while
making every effort to maintain and improve the Town’s bond ratings and
reputation in the investment community.

III. RESPONSIBILITY FOR POLICY

The Director of Finance shall be responsible for issuing and managing the
Town’s debt program. In carrying out this policy, the Director shall:

1. atleast annually consider the need for debt financing based upon
the progress on the Capital Improvement Program;

2. at least annually review the Town’s adherence to this policy
statement and compare the debt ratios established in this policy
with where the Town actually is;

3. atleast annually review the Town’s authorized but unissued debt
to determine if any authorizations are no longer needed;

4. at least annually determine if there are any opportunities for
refinancing current debt;

5. review every three years the services provided by the Town’s
financial advisor, bond counsel, paying agents and other debt
financing service providers.
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The Chief Financial Officer shall report his/her findings to the Town Manager
and Town Council in January of each year, prior to the Town Council’s
review of the Capital Improvement Program.

IV. GENERAL DEBT GOVERNING POLICIES

The Town hereby establishes the following policies concerning the issuance
and management of debt:

A. The Town shall not issue debt obligations or use debt proceeds to finance
current operations of the Town.

B. The Town will utilize debt obligations only for acquisition, construction or
remodeling of capital improvement projects that cannot be funded from
current revenue sources or in such cases wherein it is more equitable to the
users of the project to finance the project over its useful life.

C. The Town will measure the impact of debt service requirements of
outstanding and proposed debt obligations on single year, five, ten, and
twenty-year periods. This analysis will consider debt service maturities
and payment patterns as well as the Town’s commitment to a pay as you
go budgetary allocation.

V. DEBT POLICIES, RATIOS AND MEASUREMENT

A. Purposes of Issuance — the Town shall only issue debt obligations for
acquiring, constructing or renovating Town owned fixed assets or for
refinancing existing debt obligations.

B. Maximum Maturity — All debt obligations shall have a maximum maturity
of the earlier of: (1) the estimated useful life of the Capital Improvement
being financed; or, (2) twenty years; or, (3) in the event debt obligations
are being issued to refinance outstanding debt obligations the final
maturity of the debt obligations being refinanced.

C. Direct Debt Per Capita — The Town shall adhere to a debt management
strategy that achieves the goal of maintaining Direct Debt Per Capita at or
below the median for Connecticut municipalities rated Aal by Moody’s or
AA+ by Standard & Poor’s. Direct Debt Per Capita shall not exceed 110%
of said median. The Direct Debt Per Capita shall be calculated by dividing
the Town’s direct debt by the most current population.

D. Direct Debt as a Percent of Estimated Full Assessed Value — The Town
shall adhere to a debt management strategy that achieves the goal of
maintaining the ratio of Direct Debt to Full Assessed Value of properties
within Town at or below the median for Connecticut municipalities rated
AAA by Standard & Poor’s. Said ratio shall not exceed 110% of said
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median. The ratio of Direct Debt to Estimated Full Assessed Value shall
be calculated by dividing the Town’s Direct Debt by the estimated full-
assessed value of all taxable properties within the Town.

E. Average Maturity of General Obligation Bonds — the Town shall have at
least 70% of outstanding general obligation bonds mature in less than ten
(10) years.

F. Debt Service Levels — The Town shall adhere to a debt management
strategy that achieves the goal of limiting annual general fund debt service
to 10% of the total General Fund budget.

G. Net Present Value Savings — The Town must achieve a Net Present Value
Savings of at least 2 percent over the life of an existing bond issue in order
for it to be considered for refunding.

H. The Town shall not exceed fifty percent (50%) of its statutory debt
limitation.

I. Bond Covenants and Laws — The Town shall comply with all covenants
and requirements of the bond resolutions, and state and Federal laws
authorizing and governing the issuance and administration of debt
obligations.

This policy shall be reviewed on a biennial basis during the month of January in
each even numbered year.

Approved by the Town Council: October 11, 2005
Approved by the Town Council: February 13, 2007
Approved by the Town Council: January 12, 2010
Amended by the Town Council January 11, 2011
To change from Odd to Even years / Per Town Manager’s Report
Approved by the Town Council: January 10, 2012
Approved by the Town Council: January 14, 2014
Approved by the Town Council: January 12,2016
Approved by the Town Council January 9, 2018
Approved by the Town Council: January 14, 2020
Approved by the Town Council: January 11, 2022
Approved by the Town Council: January 2, 2024
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Regular Town Council Meeting Agenda
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MOTION: Agenda Item N-4
To review and approve the attached Reserve Policy.

NOTE:

The Reserve Policy states that the Town Council shall review the policy on a biennial
basis during the month of January in each even numbered year. The Town Council
last adopted the attached policy on January 2, 2024. I do not see a need for any
changes at this time.

/Attachment



Agenda Item N-4

TOWN OF FARMINGTON, CT
RESERVE POLICY

I. PURPOSE

The purpose of this policy is to 1) preserve the credit worthiness of the Town
for borrowing monies at favorable interest rates; 2) provide working capital to
meet cash flow needs during the year and 3) attempt to stabilize fluctuations
from year to year in property taxes paid by town taxpayers.

I1. POLICY STATEMENT

Fund Balance is an important indicator of a community’s financial position.
An adequate fund balance must be maintained to allow the Town to continue
to meet its obligations in the event of an economic downturn and/or
unexpected emergency. Therefore, the Town of Farmington shall maintain an
unreserved/undesignated general fund balance as of June 30 of each year
equal to a minimum of 10% of the ensuing fiscal year’s operating revenue,
with a targeted maximum of 15% of the ensuing fiscal year’s operating
revenue.

III. RESPONSIBILITY FOR POLICY

As part of the annual budget preparation process, the Director of Finance will
estimate the surplus or deficit for the current year and prepare a projection of
the year-end unreserved/undesignated general fund balance. Any anticipated
balance in excess of the targeted maximum unreserved/undesignated fund
balance may be budgeted to reduce the ensuing year’s property tax levy or
fund one-time capital projects.

Appropriation of any amount of the unreserved/undesignated general fund
balance, which would result in fund balance falling below the target minimum
of 10%, for the sole purpose of reducing the ensuing year’s property tax levy,
may only be made upon a 2/3 majority vote of the Town Council.

Subject to the provisions of Article X of the Town Charter (Town Meetings),
the Town Council, by a 2/3 vote, can declare a fiscal emergency and withdraw
any amount of general fund balance for resolving the emergency. The Town
Council must restore any such appropriation of Fund Balance within a three-
year period.
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IV.  OTHER FUNDS

In addition to maintaining adequate reserves to fund general fund obligations,
the Town shall maintain reserve levels in other funds as follows:

The WPCA Fund will maintain reserves to meet three primary objectives.
First, an Operating Reserve will be funded to ensure sufficient funding for
operations. This reserve will be maintained at a level sufficient to fund 90
days of budgeted operating expenditures. Second, an adequate reserve will be
maintained to ensure repairs to and replacement of infrastructure. Finally, a
Working Capital reserve will be funded to provide sufficient cash for sewer
capital improvements and to avoid large fluctuations in rate changes.

This policy shall be reviewed on a biennial basis during the month of January
in each even numbered year.

Approved by the Town Council: October 11, 2005
Amended and Approved by the Town Council: January 8, 2008

Amended and Approved by the Town Council: January 12,2010
Amended and Approved by the Town Council: January 10, 2012

Approved by the Town Council: January 14, 2014
Approved by the Town Council: January 12, 2016
Approved by the Town Council: January 9, 2018
Approved by the Town Council: January 14, 2020
Approved by the Town Council: January 11, 2022
Approved by the Town Council: January 2, 2024
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Regular Town Council Meeting Agenda
January 13, 2026, Page 22

MOTION: Agenda Item N-5

To review and approve the attached Employee Health Self-Insurance Fund Reserve
Policy.

NOTE:

The Employee Health Self-Insurance Fund Reserve Policy states that the Town
Council shall review the policy on a biennial basis during the month of January in
each even numbered year or at any time in between, if requested by either the
Town Council or the Farmington Board of Education. The Town Council last adopted
the attached policy on January 2, 2024. I do not see a need for any changes at this
time.

/Attachment



Agenda Item N-5

The Town of Farmington and The Farmington Public Schools
Employee Health Self-Insurance Fund
Reserve Policy

I. Purpose

The purpose of this policy is to provide a standard for the appropriate level of reserves
that should be maintained in the employee health self insurance fund and for defining
the processes: (a) to maintain their adequacy, and (b) cover plan expenses in the event
of a reserve inadequacy.

IL. Policy Statement

It is the intention of both the Town Council and Board of Education of Farmington to
adequately fund the liabilities of their respective health insurance plans and provide
sufficient financial resources to fund any unexpected increase in claims over the
budgeted claim level. Accordingly, the Town and Board of Education will fund an
Incurred But Not Reported (IBNR) reserve and an Excess Claim Reserve.

IBNR Reserve

The IBNR reserve shall be established as of June 30 of each fiscal year at a level deemed
appropriate by the Town Council and Board of Education, after consultations with
Town and School insurance consultants and insurance vendors and after testing and
verification by the Town’s independent auditors. The IBNR reserve shall be fully
funded. Any insufficiency in the IBNR reserve will be funded from the Excess Claim
Reserve.

Should the IBNR reserve fall below the established level and the excess claim reserve
have insufficient resources to restore the IBNR reserve to its established level, then the
Town and Board will take steps to restore the IBNR reserve to its fully funded status by
budgeting for the shortfall in the next budget cycle. This will be done on a proportional
basis, the proportion to be determined based on each entity’s expected claims for the
next fiscal year. However, no entity shall contribute an amount greater than 80% of the
amount required to be contributed.

Excess Claim Reserve

In addition to the IBNR reserve, the Town and Schools will establish an Excess Claim
Reserve to fund claims in excess of the expected claim level. The desired reserve level
shall be in a range between 7% - 11% of annual expected claims.
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Claim Reserve Maximums

Considering that a plan year following a poor claim year in which all or most of the
claim reserve was expended would result in a substantial health care budget increase,
the Town and Schools recognize that an Excess Claim Reserve of between 7% - 11%
would be desirable and thus there is no formal maximum to the Excess Claim Reserve.
Moreover, money cannot be withdrawn from the Excess Claim Reserve for self-
insurance purposes until the combined IBNR and Excess Claims reserves exceed
twenty-five percent (25%) of annual expected claims.

Should the combined reserves exceed 25% then each entity will be credited with a
proportional amount of the excess above 25% to put towards the funding of their
subsequent year’s expected claims. The proportion to be determined will be based
upon the proportion that each entity contributed to the excess reserve in the preceding
24-month plan period. However no entity will receive less than an amount equal to
20% of the amount to be distributed.

III. Budget Requests

During the annual budget preparation process the Town Manager and the
Superintendent of Schools will include in their respective budget requests sufficient
budget amounts to cover expected claims for the upcoming year plus additional funds
to fully fund the estimated IBNR level and such additional amounts as may be
necessary to fully fund the excess claim reserve pursuant to this agreement. It is
recognized that achieving these targets in one year would be difficult. Therefore, the
Town Council and Board of Education would meet the IBNR standard and at least the
7% excess claim reserve standard within three years after adoption of this policy.

IV. Procedure for Covering Claims When Reserves Are Not Sufficient

Shortfall

If at any time during the Plan Year either the Town Manager or the Superintendent or
both determine that there are insufficient revenues and accumulated reserves to meet
the immediate claim expense obligations of their respective plans they will immediately

report such findings to their respective policy bodies.

The Town shall make available sufficient cash to either the Town self insurance plan or
Schools’ self insurance plan to permit each employer to meet its obligations to fund the
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self-insured cash account for claims incurred on behalf of its employees for the balance
of that fiscal year.

If at any time during the Plan Year, either Town staff or the school staff or both
determine that it is likely that there will be insufficient revenues and accumulated
reserves to meet claim expenses, they will report such to their respective policy bodies
at their next regular meeting. The report shall include the following information:

1. Provide a projection of the fiscal year end shortfall in expected paid
claims;

2. Utilization information indicating current and/or projected paid claims;

3. Identify any self-insurance revenue variances from what was originally
budgeted.

Following the Board of Education’s review of the school projection, the information will
be transmitted to the Town Council. The Town Council after reviewing the self-
insurance financial report(s) provided by the Town and/or Board of Education, will
determine the amount of, if any, additional appropriation to be made to the Town or
Board or both to meet claims payments during the remainder of the Plan Year. In
making their determination, the Town Council will consider all of the information
provided by the Town Manager and Board of Education.

Any supplemental appropriation approved by the Town Council will be made in three
equal payments directly to the Employee Health Self-Insurance Fund over the balance
of the Plan Year. If at anytime after an additional appropriation is made, it is
determined that the full appropriation will not be needed, then the amount not needed
will not be paid to the Fund or if already paid, the amount will be withdrawn from the
Fund and returned to the General Fund.

This policy shall be reviewed on a biennial basis during the month of January in each
even numbered year or at any time in between, if requested by either the Town Council
or Farmington Board of Education.

Approved by the Town Council: December 13, 2011
Approved by the Farmington Board of Education: December 12, 2011
Approved by the Town Council: January 14, 2014
Approved by the Town Council: January 12, 2016
Approved by the Town Council: January 9, 2018
Approved by the Town Council: January 14, 2020
Approved by the Town Council: January 11, 2022
Approved by the Town Council: January 2, 2024
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Regular Town Council Meeting Agenda
January 13, 2026, Page 23

MOTION: Agenda Item N-6

To award a contract in the amount of $271,000 for computer servers, switches,
network equipment and software to Consolidated Computing, Inc. of Easton, CT.

NOTE:

The purpose of this contract is to acquire the equipment and software necessary to
upgrade the network utilized by the police department in their daily operations. The
Town sets aside funds in the capital budget each year to upgrade the servers,
switches, and software on various networks that the Town maintains.

The contract award for the equipment, software and installation would be under
National Cooperative Purchasing Alliance Contract # 01-170 and GSA Contract #
GS-35F-032GA. These are contracts that have been developed by nationwide
cooperative purchasing groups after extensive bidding processes.

Funds are available for the contract award in the CIP Townwide Technology
Improvements account. This contract award is submitted for Town Council approval
because the contract value exceeds $50,000.

Town staff will be available at the Council meeting to answer any questions.



Regular Town Council Meeting Agenda
January 13, 2026, Page 24

MOTION: Agenda Item N-7

To award a contract in the amount of $405,000 to Musco Sports Lighting, LLC to
replace the lighting systems at John Grocki baseball field and the Tunxis Meade
Softball field subject to approval from the State of Connecticut Department of
Economic and Community Development and the State Commission on Human
Rights and Opportunities.

NOTE:

In the fall of 2025, the Town was notified that we had been awarded a STEAP grant
from the State of Connecticut in the amount of $1,000,000 to make various
improvements at Tunxis Meade Park. One of the improvements included upgrading
the lighting at the baseball field and the main softball field.

Recreation staff have been working with Musco Sports Lighting, LLC to assess the
current lighting situation and how to improve it. They have developed plans to
replace the existing system with LED lighting and an automated control system.
The cost for improvements would be $247,558 for the baseball field, and $157,924
for the softball field.

The contract award for the equipment, software and installation will be under
Sourcewell Contract # 041123-MSL. Sourcewell is a national cooperative bidding
agency located in Minnesota. The Town has utilized Sourcewell contracts for
purchases in the past.

Since the STEAP Grant will provide 66% of the funding for this project, (the balance
or $137,700 will be funded from the Town’s Recreation Fund), the contract award is
also subject to approval by the State of Connecticut Department of Economic and
Community Development and the State Commission on Human Rights and
Opportunities.

This contract award is submitted for Town Council approval because the contract
value exceeds $50,000.

Town staff will be available at the Council meeting to answer any questions.



Regular Town Council Meeting Agenda
January 13, 2026, Page 25

MOTION: Agenda Item N-8

To move that the FY 25/26 Capital Improvement Budget be amended to add
$140,000 of the Town’s Local Capital Improvements (LoCIP) entitlement grant to
the Police Generator Replacement Project.

NOTE:

The generator at the Police Facility has been frequently breaking down since the
summer of 2022. During the fall of 2024 it did not work for an extended period
which required the Town to rent a backup generator until it could be repaired and
put back into operation. The cost of the rental of a backup generator and the
repairs exceeded $25,000. The manufacturer of the generator has indicated that
because of the age of the generator (20+ years old) it is very difficult to obtain
replacement parts and technicians knowledgeable in how to repair it.

Since the generator is a crucial component in the Town’s public safety and
emergency management operations, in April of 2025 staff requested, and the Town
Council approved the use of $220,000 in Local Capital Improvement Grant (LoCIP)
to replace the generator. Since that time the Town has engaged an engineering
firm to develop plans and specifications to be used to obtain bids.

Staff recently opened bids and received a low bid of $307,200. This bid along with
the engineering costs that were incurred have resulted in a shortfall of
approximately $140,000. Fortunately, the Town has a small remaining balance in
LoCIP entitlement grant program funds that can be used for this project. However,
to use the funds, the Town must demonstrate to the State Office of Policy and
Management that funds are included in the Town’s Capital Improvement Plan.

Approval of this motion would satisfy the Capital Improvement Plan requirement
and allow the available grant funds to be used for the project. Staff will be
available at the meeting to answer questions on this motion.



Regular Town Council Meeting Agenda
January 13, 2026, Page 26

MOTION: Agenda Item N-9

To award a contract for the replacement of the generator at the Police Facility to R
& C Electric LLC of Bristol, CT at a purchase price of $307,200, base bid only.

NOTE:

This motion is to contract with a vendor to supply and install a new generator at the
Farmington Police Facility on New Britain Avenue. The current generator is over 20
years old and has been subject to numerous breakdowns over the past two years.
In April 2025 the Town Council approved using $220,000 in Local Capital
Improvement Funds (LoCIP) to purchase a replacement generator. Town staff
recently opened bids for the new generator. Four bids were received with the lowest
bid submitted by R&C Electric, LLC. Staff met with the low bidder and checked their
references and found them to be satisfactory. This award would be for the base bid
only.

We anticipate the generator replacement project to begin this summer, contingent
on the lead times for the automatic transfer switch (ATS) and generator. Once the
bid is awarded and the equipment is ordered, we will receive updated lead times
from the manufacturer. At this time, we do not anticipate any delays and expect
materials to be available to complete the project by the early fall.

This bid award is being submitted for Town Council approval because the contract
value exceeds $50,000. Town staff will be available at the Council meeting to
answer any questions.

/Attachment



Town of Farmington

Bid 375

Police Generator Replacement Project

Tally Sheet

Bid Opening: 12.30.2025

Agenda Item N-9

Bidder 1 Bidder 2 Bidder 3 Bidder 4
R&C Electric, LLC Tower Generator Northeast Generator [Weston & Sampson
Systems, LLC Inc.

Bristol, CT Canton, CT Bridgeport, CT Reading, MA
Base Bid $307,200.00 $316,488.00 $385,577.89 $443,923.00
Add Alternate 1 $56,255.00 $22,500.00 $37,570.49 $69,250.00
Total

$363,455.00 $338,988.00 $423,148.38 $513,173.00

Recommendation:

Funding Source:

That award be made to Bidder # 1, Base Bid only

Capital Project Account # 411715-54410-13509
Police Generator Replacement




Regular Town Council Meeting Agenda
January 13, 2026, Page 27

MOTION: Agenda Item N-10

To amend the appointments to the 1928 Building Committee as follows (changes
are indicated in bold):

Peter Mastrobattista, Chair

, Town Council Liaison

Christopher Fagan, FHS Building Committee Liaison
Jean Baron, Resident

Daniel Kleinman, Resident

Jack Kemper, Resident

Shari Greco, Resident

Joseph Capodiferro, Resident

And the following non-voting members

Kathleen Blonski, Town Manager

Kat Krajewski, Assistant Town Manager

Russ Arnold, Director of Public Works

Mason Coudriet, Project Superintendent

Dan Zittoun, Assistant Superintendent of Finance & Operations

Devon Aldave, Clerk of the Committee

NOTE:

Due to the recent municipal election, there are current members of the 1928
Building Committee that no longer can serve in their capacity. This motion also
adds one resident appointment to accommodate the continuing participation of a
long-standing 1928 Building Committee Member. Additionally, this modification
maintains as much consistency among members as possible, which is a priority for
the 1928 Building Committee. This item is before the Town Council for action today
so that all voting members are appointed ahead of the 1928 Building Committee’s
first January meeting.



Regular Town Council Meeting Agenda
January 13, 2026, Page 28

MOTION: Agenda Item N-11
To set the rate of compensation for the Town Clerk at $ .

NOTE:

The Town Clerk position is assigned to Pay Grade 7 of the administrative pay plan.
The starting step of this pay plan is $93,963.



Regular Town Council Meeting Agenda
January 13, 2026, Page 29

MOTION: Agenda Item N-12

To schedule a Special Town Council Meeting on January 20, 2026, at 7:00 p.m. in
the Town Hall Pavilion.

NOTE:

The purpose of this meeting is for the Town Council to review and discuss the Draft
2026-2028 Strategic Plan.



Regular Town Council Meeting Agenda
January 13, 2026, Page 30

MOTION: Agenda Item N-13

To schedule a Special Town Council Meeting on February 3, 2026, at 7:00 p.m. in
the Town Hall Council Chambers.

NOTE:

The purpose of this meeting is to introduce Town Department Heads to the Town
Council.



MOTION:

To approve property tax refunds.

Regular Town Council Meeting Agenda
January 13, 2026, Page 31

Agenda Item N-14

NAME REASON AMOUNT

ACAR Leasing Assessor adjustment $547.30
Arhaus LLC Assessor adjustment $4,517.28
Bordiere Marcus A Assessor adjustment $242.00
Enterprise FM Trust Assessor adjustment $998.66
Nissan Infiniti LLC Assessor adjustment $1,875.53
Quilty Deena Assessor adjustment $9.63
TOTAL $8,190.40




Regular Town Council Meeting Agenda
January 13, 2026, Page 32

MOTION: Agenda Item O

Executive Session — None.
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