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Town of Farmington, CT
Office of the Town Manager
Special Town Council Meeting

Date: Tuesday, January 20, 2026
(Council Members should call the Town Manager’s Office if unable to
attend.)

Time: 7:00 p.m.

Place: Town Hall Pavilion (Public Welcome)

To access the livestream: https://us02web.zoom.us/j/84035405403
Dial: +1 312 626 6799
Webinar ID: 840 3540 5403

Agenda
A. Call to Order.

B. Pledge of Allegiance.
C. Public Comment.
D. Consideration of Special Topics.
1. To discuss the 2026-2028 Town of Farmington Strategic Plan/Town
Manager Goals.
2. To discuss the America 250" Celebration Joint Subcommittee.

E. New Business.

F. Adjournment.


https://us02web.zoom.us/j/84035405403
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DISCUSSION: Agenda Item D-1

To discuss the 2026-2028 Town of Farmington Strategic Plan/Town Manager Goals.
NOTE:

Based on the direction given to me at the January 13, 2026, Town Council meeting,
I have put together a draft of the 2026-2028 Strategic Plan/Town Manager Goals.
Attached are my suggested goal modifications and new goals for Town Council
consideration.

I have also evaluated the goals to determine the level of cost, complexity of the
topic, staff workload, and Town Council workload. As such, each variable was
assigned an icon and a color to determine its ranking and the level of attention it
requires.

The Strategic Plan is a two-year plan. These goals may need to be prioritized on the
timing of their implementation.

I have attached a presentation that I will review in detail at the meeting.

The Strategic Plan will be brought back for action at the January 27, 2026, Town
Council meeting. I look forward to working with the Town Council to update the
Strategic Plan/Town Manager Goals.

/Attachment
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2026-2028 PROPOSED
STRATEGIC PLAN UPDATES

Farmington Town Council
January 13, 2026




Town of Farmington
Strategic Plan
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2.2 Desired Outcome:

Collaborate with Town Plan and Zoning Commission to implement the vision in land use matters.

Deliverable:
Assist the Town Plan and Zoning Commission with their leadership and policy-making roles and assist in the implementation of
the Town of Farmington Strategic Plan. Ensure the administration and compliance with Town Plan of Conservation and
Development. Review and make recommendations to the Town Plan and Zoning Commission regarding town planning issues.

2024-2026 Goal 1:
To establish an ad-hoc committee of Town Council members and staff to discuss the future of Parson’s property and make
recommendations on that goal to the Town Council for consideration.

2026-2028 Goals:
Status: The Town has a 25-year lease on the property. Recommended to leave as modified open space at this time.
Recommendation: Remove Goal




2.3 Desired Outcome:
Collaborate with Federal and State officials to expedite traffic improvement plans.

Deliverables:
* Oversee actions taken to improve traffic issues to include meeting with the State of Connecticut staff representatives on a regular basis.
Work with the State of Connecticut to implement future State DOT projects and apply to CRCOG or to the State for the new projects.
* Oversee actions taken to improve traffic issues to include meeting with the State of Connecticut staff representatives on a regular basis.
Work with the State of Connecticut to implement future State DOT projects and apply to CRCOG or to the State for the new projects.

2024-2026 Goal 2:
Manage actions taken to improve traffic problems including meeting with the State of Connecticut Department of
Transportation on quarterly basis. Report on the following projects to the Town Council on a quarterly basis.

State Project(s)
-New Bridge at Monteith Drive/Route 4: Continue to move forward with public outreach and work with CRCOG and DOT
to identify potential funding sources for Preliminary Design of the project

-Burlington Road Reconstruction: Receive CT DOT and CRCOG approval to advertise, bid, and award project this winter
and construct in the summer/fall 2024.

2026-2028 Goals:

Status: New Bridge- Ongoing, Burlington Road- Complete.

Recommendation: Continue the Goal, No Changes (except remove the Burlington Road Project and add that
the Town will apply for the BUILD grant)

Staff
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2.4 Desired Outcomes
Seek innovative solutions to mitigate traffic problems including public transportation opportunities.

Deliverables:

» Staff to participate in the Traffic Review Board, coordinate and work closely with the police department special projects unit.
Manage the statistical data and information from traffic accident data to address neighborhood traffic concerns and update the
traffic enforcement plan.

» Staff to work with the Town Plan and Zoning Commission with regards to alleviating particular traffic issues in conjunction with
developments that have been submitted to the Town Plan and Zoning Commission.

» Staff to continue to utilize non-structural improvements within new developments submitted to the Town Plan and Zoning
Commission (school bus access, curb cuts, mass transit, and emergency access).

2024-2026 Goal 3:
GOAL UPDATE:

3. Provide needed support so that the Bicycle and Trails Advisory Committee moves forward and receives the
appropriate staffing support to complete objectives. Provide quarterly reports to the Town Council.

2026-2028 Goals:

Status: Ongoing
Recommendation: Continue the Goal. Need to have discussion regarding the scope of the group’s work
and staffing availability.
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2.7 Desired Outcome:
Promote the maintenance, improvement and expansion of Town wide infrastructure.

Deliverables:
Maintenance and improvement plans for all Town infrastructures through the seven-year Capital
Improvement Plan.

2024-2026 Goal 5:

To establish an ad-hoc Town Council sub-committee to work with Town staff to review Chapter 169
“Streets and Sidewalks” and to make recommendations for any updates to the Ordinance to the
Town Council for approval. Provide quarterly updates to the Town Council.

2026-2028 Goals:
Status: Ongoing

Recommendation: Continue the Goal, No Changes
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2.7 Desired Outcome Continued:

2024-2026 Goal 5:
Provide needed support to ensure that the Farmington High School Building Committee moves

forward and receives the appropriate staffing support to complete objectives. Provide quarterly
reports to the Town Council.

2026-2028 Goals:
Status: Ongoing
Recommendation: Continue the Goal. Discussion of potential modification of scope of

committee’s work to include overseeing the renovation/replacement of the track and turf field
located at Farmington High School.
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2.7 Desired Outcome Continued:

2022-2024 Goal 6:

Provide needed support to ensure that the Farmington Fire Station Building Committee moves forward
and receives the appropriate staffing support to complete objectives. Provide quarterly reports to the
Town Council.

2026-2028 Goals:
Status: Ongoing
Recommendation: Continue the Goal, Charge a Building Committee with scope and budget

range.
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2.7 Desired Outcome Continued:

2024-2026 Goal 7:

Provide needed support to ensure that the 1928 Ad-Hoc Committee moves forward and receives the
appropriate staffing support to complete objectives. Provide quarterly reports to the Town Council.

2026-2028 Goals:

Status: Ongoing

Recommendation: Continue the Goal. Modification to add language acknowledging the level
of staff work required to transition existing Town Hall departments to the 1928 Building.

TC
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2.7 Desired Outcome Continued:

2024-2026 Goal 8:

To complete the new Westwoods Recreational facility with construction beginning the summer/fall of
2024 contingent on receiving timely state approvals.

Winter 2024-Project out to bid
Spring/Fall 2024-Construction
Summer/Fall 2025- Construction Complete

2026-2028 Goals:
Status: Complete
Recommendation: Remove Goal
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2.7 Desired Outcome Continued:

2024-2026 Goal 9:

To complete the construction of the new Meadow Road Sidewalks with construction beginning Spring
of 2026 contingent on receiving timely state approvals.

Winter 2024/Fall 2025-Design project, obtain state and local approvals & town sidewalk ordinance
requirements

Fall 2025-Project out to bid

Spring 2026- Construction

Fall 2026-Construction complete

2026-2028 Goals:
Status: Ongoing TC
Recommendation: Continue the goal, update the timeline
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2.8 Desired Outcome:
Collaborate with all relevant boards and commissions to preserve and protect the environment.

Deliverables:
Assist and provide technical support to the Inlands/Wetlands and Conservation Commission with their
leadership and policy-making roles in the implementation of the Strategic Plan. Work with the Land

Acquisition Commission to continue the acquisition of open space and apply for state grants for
reimbursement.

2024-2026 Goal 10:

To provide the needed support to ensure that the Land Acquisition Committee moves forward and receives
the appropriate staffing to complete its objectives. Provide Quarterly Reports to the Town Council.

2026-2028 Goals:
Status: Complete

Recommendation: Continue the Goal, No Changes
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3.3 Desired Outcome:
Ensure Farmington business satisfaction with business-related policies, and participation in Town sponsored/endorsed
offerings and/or events.

Deliverables:

Economic Development Director to serve as the Town’s representative to a number of organizations such as the
Chamber of Commerce. Maximize economic development through regional and civic cooperative efforts and
organizations.

Develop coordinated marketing aligning tourism with an economic development message to highlight Farmington’s
historic and cultural institutions, quality of life, and vibrant business community.

2024-2026 Goal 11:
That the Town of Farmington actively participates in regional and state economic development activities; and provides
quarterly reports to the Town Council concerning regional and state activities.

2026-2028 Goals:
Status: Ongoing
Recommendation: Continue the goal, No Changes
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4.1 Desired Outcome

Prioritize service expenditures (beginning with the 05-06 budget based on citizen polling/surveys) to
ensure that services are competitive within the region and are based on “best practices”.

2024-2026 Goal 12:

Prepare and present the 2024-2025 Annual Budget to Town residents and ensure that a budget is
prepared on a timely basis, according to Town Council direction and Town Charter guidelines.

2026-2028 Goals:
Status: Ongoing
Recommendation: Continue the goal, update fiscal year
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4.4 Desired Outcome

Coordinate efforts with elected federal and state officials to explore alternate ways to decrease
reliance on the local property taxes.

2024-2026 Goal 13:

Continue to meet with Farmington’s delegation on a yearly basis to explore ways to decrease reliance
on local property taxes, such as, but not limited to, cost sharing with other municipalities.

2026-2028 Goals:
Status: Ongoing
Recommendation: Continue the goal, No changes
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5.1 Desired Outcome:

Deliver and maintain excellent Town-wide services for families, retirees, senior citizens, people in need and
veterans in accordance within industry standards, achieving maximum efficiencies and with above average
levels of citizen/customer satisfaction to maximize the highest quality of life for all residents.

2024-2026 Goal 14:

Manage and monitor all Town departments to ensure they are effectively and efficiently making progress in
achieving their individual, specific goals and objectives and that their efforts are in line with the mandates of
the Strategic Plan and its goals. Regularly review programs, staffing regionalization efforts, and service
levels to ensure that they are utilizing “best practices” in order to meet budgetary constraints and policy
objectives. On a quarterly basis, report to the Town Council on the progress each department has made
meeting its goals and objectives.

2026-2028 Goals:
Status: Ongoing

Recommendation: Continue the goal, No changes
$x X | X
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5.1 Desired Outcome:

Deliver and maintain excellent Town-wide services for families, retirees, senior citizens, people in
need and veterans in accordance within industry standards, achieving maximum efficiencies and with
above average levels of citizen/customer satisfaction to maximize the highest quality of life for all
residents.

2024-2026 Goal 15:
Provide Town Council a yearly report on Town Manager’s goals and objectives.

2026-2028 Goals:
Status: Ongoing

Recommendation: Continue the goal, No changes
| $ X | X
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5.1 Desired Outcome Continued:

2024-2026 Goal 16:

To establish a Town Council Ad Hoc Legal Services Sub-Committee for the purpose of seeking
proposals from qualified law firms and/or qualified individual attorneys to provide legal services to the
Town of Farmington in the capacity of General Town Attorney, Bond Counsel, Labor Attorney, and
Land Use/Environmental Attorney.

2026-2028 Goals:
Status: Complete
Recommendation: To be determined
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5.1 Desired Outcome Continued:

2024-2026 Goal 17:

The Town Manager will analyze the current operational structure of the Community and Recreation

Department to best support the continued growth of both divisions (Community & Social Services and
Recreation)

2026-2028 Goals:
Status: Complete
Recommendation: Remove goal
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5.2 Desired Outcome:

Endorse and track goals for elected and appointed Boards and Commissions and Department Work
Plans on an annual basis.

2024-2026 Goal 18:

Provide the Town Council with technical information, policy recommendation and legislative advice for
each Town Council meeting.

2026-2028 Goals:
Status: Ongoing
Recommendation: Continue the goal, No changes

TC
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5.5 Desired Outcome:

Farmington is committed to eliminating racism and other forms of discrimination, retaliation, and
harassment in our community and that the Town will not tolerate behaviors or practices incongruent
with this statement.

2024-2026 Goal 19:

Provide needed support to ensure that the Human Relations Commission and the various sub-
committees of the Commission moves forward and receives the appropriate staffing support to
complete objectives. Provide quarterly reports to the Town Council.

2026-2028 Goals:

Status: Ongoing

Recommendation: Continue the goal, No changes H Staff | TC
$ X

21




5.8 Desired Outcome:

Increase public awareness and municipal participation in “green” efforts including natural resources
conservation, energy reduction/alternative energy, and waste reduction and recycling. Establish a
leadership role in the community in promoting environmentally friendly practices in Town. Explore
ways to fund green initiatives.

2024-2026 Goal 20:
To ensure that the Green Efforts Committee moves forward and receives the appropriate staff support
to complete its objectives. Provide Quarterly Reports to the Town Council.

2026-2028 Goals:
Status: Ongoing
Recommendation: Continue the goal, No changes
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New

Town Manager Recommended Goals
2026-2028




2.7 Desired Outcomes
Promote the maintenance, improvement, and expansion of Town wide infrastructure.

Deliverable:
Maintenance and improvement plans for all Town infrastructures through the seven-year Capital
Improvement Plan.

2026-2028 New Goal:

To investigate the potential for the installation of a cell tower on town-owned land in the West District
section of Town. Provide Quarterly updates to Town Council.
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2.7 Desired Outcomes
Promote the maintenance, improvement, and expansion of Town wide infrastructure.

Deliverable:
Maintenance and improvement plans for all Town infrastructures through the seven-year Capital
Improvement Plan.

2026-2028 New Goal:

To provide the Town Council with a statement of needs, estimated budget, and recommendation for
the renovation of the Town Hall Annex and Staples House. This will include the proposed new
occupants of the buildings, as a result of programmatic meetings with various departments and non-
profits. Provide quarterly updates to the Town Council.

TC
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5.1 Desired Outcomes

Deliver and maintain excellent Town-wide services for families, retirees, senior citizens, people in
need and veterans in accordance within industry standards, achieving maximum efficiencies and with
above average levels of citizen/customer satisfaction to maximize the highest quality of life for all
residents.

2026-2028 New Goal:

That the Town Manager tasks the HR Department to provide a report to the Town Manager on the
status and challenges of the Town'’s succession plan for critical roles to help ensure operational
continuity. Provide annual report to the Town Council.
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5.1 Desired Outcomes

Deliver and maintain excellent Town-wide services for families, retirees, senior citizens, people in
need and veterans in accordance within industry standards, achieving maximum efficiencies and with
above average levels of citizen/customer satisfaction to maximize the highest quality of life for all
residents.

2026-2028 New Goal:
That the Town Manager tasks the Director of Public Safety to evaluate Automatic Traffic Enforcement
Safety Devices (ATESD) for Town Council consideration for action.

TC
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6.1 Desired Outcomes

Promote and provide recreation and community programs for the entire community. Continue to
review programs, staffing, and budgetary consideration to ensure that all recreation programs
continue to meet the needs of the entire community.

2026-2028 New Goal:

To appoint a joint committee with the Town of Avon to plan and oversee the America 250t celebration.
Provide an annual report to the Town Council.

Staff | TC
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DISCUSSION: Agenda Item D-2
To discuss the America 250 Celebration Joint Subcommittee.
NOTE:

In recognition of the upcoming 250th anniversary of the founding of the United
States, the Town Councils of Farmington and Avon are in the process of establishing
a Joint America 250th Celebration Subcommittee. The subcommittee will assist with
the planning, coordination, and implementation of celebratory activities on June 26,
2026 (with a rain date of June 27, 2026), consistent with the America 250th
Celebration Plan, which was endorsed by the previous Town Council at its
September 23, 2025, meeting. The presentation from that meeting is attached.

This evening, the Town Council will discuss the America 250th Celebration with the
intent of appointing subcommittee members and approving the subcommittee’s
charge at the January 27, 2026, meeting. If a Town Council Liaison is identified this
evening, it may be helpful for that individual to meet with Jessie Caetano, Director
of Recreation, to receive an update on progress to date.

Below is a draft motion for consideration at the January 27, 2026, meeting:
That the Town of Farmington and Town of Avon Establish a Joint
Subcommittee for the America 250" Celebration and to appoint the

following voting members,

, Town Council Liaison

, Farmington Resident

, Unionville Resident

And, to charge the America 250 Celebration Subcommittee with the
following responsibilities:

« Marketing and Promotion: To review, approve, and oversee a
coordinated marketing and communications campaign designed to raise
public awareness, foster community pride, and encourage participation
in the America 250th celebration.

e Volunteer Recruitment: To develop and implement strategies for
recruitment, organization, and coordination of volunteers to support
events and related programming.

« Community and Non-Profit Engagement: To identify, recruit, and
collaborate with local non-profit organizations, civic groups, and
historical associations to enhance programming and expand community
involvement.
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o Staff Collaboration and Support: To work in partnership with Town
staff from both communities to provide volunteer, advisory, and
logistical support necessary for the successful planning and execution
of America 250th activities.

¢ Recommendations to Town Councils: To make recommendations to
the respective Town Councils regarding program development,
budgetary considerations, and partnership opportunities in support of
the America 250th celebration.

/Attachment



VL8031 PiEC3G .lf Agenda Item D-2

AMERICGA 250
CELEBRATION PROPOSAL
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Purpose of Tonight's
Presentation

+ Rasponse to community requests for
Farmington's participation in the
State of Connecticut's America 250th

» Share a vision for a potential event

« Core features of the proposed event

= niput and consensus from Council

: Prezi

Significance of
America 250

- July 4, 2026: 250 years of
independence

- Once-in-a-generation
commemoration

- Opportunity for reflection,
pride, and unity

4 Prezi
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Local Events

Organizations across the state and in our community are in the
planning stages of organizing individual events throughout the year
to honor this milestone

Prezi
« @ < > A - e & onetes

Our Recommendation

To host a large-scale community celebration that brings
residents together in one location to honor America's
250th with history, culture, food, music, and fireworks

Core
Features
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Historical & Cultural Opportunities

- Local Cultural
Groups will be
Invited to participate
in the festivities.

History Through Music

For example:
- School Bands
- The Nutmeg
Symphony
- Local Musicians

FOOD TRUCKS

A variety of food trucks
will be on site, offering
delicious options for all

ages to enjoy throughout
the celebration




S - at least 3,000-5,000
& layout attendees

Safe traffic - Site availability

patterns

- Traffic
- Parking
« Venue amenities

Parking

Amenities

- Town Hall Campus

» Schools

» Tunxis Mead Park

- Westwoods Golf Course

Concerns include: limited size & layout, safe traffic patterns,
parking, amenities, residential concerns, and damage to
property (athletic fields)

(!3 Prezi
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Recommended Solution
Partnership with the Town of Avon

- Successful Relay for Life event

- Venue location and layout
Regional collaboration
Ample Parking & Space
Limited traffic impacts
Protect valuable athletic fields in
both communities
Regional Collaboration

Cost saving

Proposed Location: 99 Thompson Rd, Avon

Date:
Friday, June 26, 2026

Rain date: Saturday, June 27th, 2026

Time:

&:00- 330 P

Attendance:
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Date:

Friday, June 26, 2026

Rain date: Saturday, June 27th, 2026

Time:

4:00- 9:30 P.M.

Attendance:

at least
5,000-7,000




Fireworks | I
Display Cost

Total Estimated Budget

i Prezi

Fireworks
Display Cost

The fireworks display is
estimated to cost between
$20,000 and $30,000 for an
18-26 minute show, ensuring a
licensed vendor is used and all
reguired permits and insurance
are secured.

Live Band
Performance Cost

The expense for the live band
performance and stage setup is
projected to be between $5,000
and $10,000, which includes
sound equipment and potential
power supply arrangements.

VILe03 ! PAEC3TO

Budget
Overview -

Estimated Costs
and Allocations.
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Logistics and
Security Costs

Other costs including logistics,
security, and emergency
medical services are estimated
between $8,000 and $10,000,
contributing to the overall safety
and compliance of the event.

Total Estimated Budget

The total estimated budget for the event
ranges from $33,000 to $50,000, covering all
aspects from entertainment to logistics and
marketing and will be shared equally between
Avon and Farmington
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Questions, Input
and next steps?

Connecticut
Americ

AMERIGA 250

CONNECTICUT . reEate an nclus

commemorat:on
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