FARMINGTON WATER POLLUTION CONTROL AUTHORITY MEETING
Meeting Minutes
Wednesday, January 14th, 2026
Farmington WPCF, 1 Westerberg Drive & Online Meeting

A. PUBLIC HEARINGS

B. REGULAR MEETING

Chairman James Foote called the meeting to order at 7:01 P.M. on
Wednesday, January 14th, 2026.

Members Present: Chairman James Foote, Vice Chairman Kevin Ray,
Secretary Phil Cordeiro, Phil Dunn.

Members Attending Remotely (Zoom): N/A

WPCF Staff Present: Mark Batorski, WPCF Superintendent. Russ Arnold,
Jr., P.E. Public Works Director/Town Engineer.

Other Attendees: Larry Baril, P.E. Avon Town Engineer

Motion: The attending members made a motion to move Item G (New
Business) Avon Billing to the first item.

Upon a motion duly made and seconded (Dunn/Cordiero), the Authority:
Voted: To move Item G (New Business) Avon Billing to the first item, motion

passed.

C. NEW BUSINESS




Larry Baril, Town Engineer for Avon, was present to request credit for flow
totals from the period of 2022-2025, covered in the December 11%, 2025
letter from Larry Baril. Per the contract between the Town of Farmington and
the Town of Avon, quarterly billing is based off these flow meter readings. It is
the Town of Avon’s responsibility to perform maintenance on both the Crocus
Lane and Avon 21 (Golf Course) flumes. Larry Baril provided information that
Avon failed to perform flume maintenance during this time period. After a
lengthy discussion the board decided to make a motion.

Larry Baril left the meeting at 7:24 PM.

Motion: To reject the request to adjust quarterly bills for Avon’s 2022-2025
billing periods as set forth in the December 11, 2025 letter from Larry Baril to
the Town of Farmington.

Upon a motion duly made and seconded (Dunn/Cordiero), the Authority

Voted: Unanimously to reject the request to adjust Avon’s Quarterly billing.

D. ACCEPTANCE OF MINUTES

Motion: To accept the Minutes of the Wednesday, December 10th, 2025,
meeting.

Upon a motion duly made and seconded (Ray/Dunn), the Authority

Voted: To accept the Minutes of the Wednesday, December 10th, 2025,
meeting.

Motion Passed

E. ORAL PETITIONS — PUBLIC COMMENTS

None

F. COMMUNICATIONS / REPORTS

A. WPCF Monthly Operating Report Summary December 2025. Mark Batorski
informed the Authority that operations met all monthly regulatory
requirements.

F. DIRECTOR OF PUBLIC WORKS / PROJECT ENGINEER’S REPORT




1. Current reported dated December 2025 — Mark Batorski WPCF
Superintendent briefed the Authority on the following projects:
Private Sewer Construction

1) Dominique’s Court
a) Main line has been installed; contractors are connecting to laterals
as they construct the homes.
2) Ledardin Way
a) System has passed all testing requirements, and connections to
homes remain.

Public Sewer Construction & Repair

1. None

Sewer Pump Station Construction and Repairs

A. UConn Pump Station

1. On December 10™, operators removed the large davit arm on top of the
UConn wet well in preparation for the January pump station upgrade.
Management is looking at replacing this with a smaller and updated
model.

B. Westfarms Pump Station

1. On December 9", several alarms came in for a high wet well level at the
Westfarms pump staiton. Operators responded and cleared all alarms.
Everything appeared to be working as intended. There was no definitive
reason for the alarms, however, the high float will be proactively
replaced. Plant management and personnel monitored the station for
any changes.

C. Snowberry Pump Station
1. On December 15", a pump #2 failure alarm came in at the Snowberry
pump station. This fault is due to the pumps inefficiency on the flange/
elbow set up. Carlson Systems was contacted for new flange and elbow
which was ordered in November. Delivery is due mid-January.

D. Batterson Park Pump Station



1. Kinsley Generator looked at the hook-up connector for the generator
back-up, and it is showing signs of corrosion. A new ATS was ordered
and is currently being shipped for installation.

Pump Station Control, Collection System, and | & C Systems

1. Over the course of 2025, WPCF operators and maintenance jetted and
cleaned over 20 miles of sewer and 65 streets despite being down for
several weeks awaiting a complete compressor fan and hydraulic pump
replacement.

2. In the month of December, WPCF assisted Highway in cleaning and
Vac'ing DPW building drains.

3. A storm line at Garden and Winchell was inspected and camera’d by
plant operators to help determine where the discharge was located.

4. The Vaccon was cleaned, greased and a safety inspection was
performed.

5. In the month of December, FOG inspections were conducted at Penera
Bread, People’s Choice and Puente-American Latino Pub.

6. The UConn pump station upgrade start date has been pushed back to
late March to prevent freezing temperatures and the need for heat trace
on all bypass piping. Some of the panels are behind schedule, which
also supports this timeline.

WPCF Repairs and Upgrades

1.

On December 4t two refrigeration units for the plant laboratory samplers
were replaced as their fans failed and were replaced. One was repaired
and the second leaves an extra refrigeration unit as a critical spare.

On December 4th, a cover was built and installed over the actuator on
final #3. In past years during sub-10-degree weather, the actuator for the
scum pit discharge would freeze and blow fuses. This will prevent these
issues.

On December 5™, operators responded to an alarm for the bar screens
and grinder failure. Operators found the main breaker in the control room
was tripped. It was reset and the system operated normally. A possible
voltage spike due to storms and high winds may have caused this issue.
On December 9, during monthly inspections, operators noticed the brush
in the Ginder Auger in Headworks needed replacing. Operators replaced it
and ordered a critical spare. This is typically replaced annually as part of
the preventative maintenance program.
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On December 8™, the circuit board for the controller on Dewatering
Conveyor #3 was replaced due to corrosion.

On December 11, operators started the annual cleaning of the UV
Channel room along with the bulbs. Approximately 80 bulbs will be
replaced with new ones in channel #2 and all of channel #1 will have the
wiper seals replaced.

Operators worked on extensive cleaning of buildings and stations.
Operators installed shelving units in the cold storage area to declutter the
area.

CT DEEP Updates

Plant Upgrade

1.

The Farmington WPCF was under its Nitrogen Permit (178 Ibs.) in
December by 46.2 Ibs., with total Ibs. of 131.8 Ibs., respectively. The
fermentation tank continues to perform well and will continue to help
monthly nitrogen totals decrease with the production of additional
VFA’'s/BOD.

JKB Consulting finalized the SWPPP in January 2020. This new permit is
now in effect and includes weekly, monthly, and quarterly inspections
and semi-annual sampling and toxicity testing.

Inter-Town Sewer Use Agreements

1.

The Avon and Crocus flow meters were calibrated on May 6, 2025, with
both towns present. Farmington and Avon WPCF personnel have been
meeting at the meter vault monthly (weather permitting) to check and
verify operation.

WPCF Safety Initiatives

1.

After the Encore Fire and Protection inspection of WPCF fire and sprinkler
systems, many systems failed due to outdated back up batteries. On
December 10, operators replaced all out-of-date batteries, bringing the
fire alarm systems up to code.

. Operators installed shelving units in the cold storage area to declutter the

area.
WPCA vehicles, equipment and facilities have been prepared for winter
weather.

Plan Reviews/Approvals




A. 598 Plainville Avenue — Inland Wetland Commission application for a 20-unit
active adult community.

G. ANY OTHER BUSINESS THAT MAY COME BEFORE THE AUTHORITY

|. ADJOURNMENT

Motion: To adjourn the January 14th, 2026, WPCA in person and online
meeting.

Upon a motion duly made and seconded (Dunn/Ray), the Authority
Voted: To adjourn at 8:02 P.M.
Motion Passed

Respectfully submitted,
Mark Batorski, Superintendent
Water Pollution Control Facility

Cc:

WPCA Members, email

Town Council Members, email
Devon Aldave, email
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Everbridge



