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Agenda 

Ad Hoc Fire Station Committee 

Friday, February 20, 2026 
New Town Hall – 3rd Floor Training Room 

20 Monteith Drive, Farmington, CT 06032 
9:00 A.M. 

 
A. Call to Order. 

  
B. Minutes. 

1) To approve the minutes from the February 6, 2026, meeting. 
2) To approve the minutes from the February 20, 2026, meeting. 

 
C. New Business. 

1) To review the updated plans and cost estimates for Farmington Fire 
Station.   

2) To review and approve the Statement of Needs.  
3) To review and approve a recommended Charge for the Town Council to 

establish a Fire Station Building Committee.    
 

D. Next Steps. 
1) Town Council Presentation & Date. 

 
E. Adjournment.  

 
 

CC: Committee Members 
 Mike Tucci, Town Clerk 
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MOTION:    Agenda Item B-1 

To approve the minutes from the February 6, 2026, meeting. 

/Attachment 



Minutes 
Ad Hoc Fire Station Committee 

Friday, February 6, 2026 
Town Hall Pavilion 

Town of Farmington, CT 
9:00 A.M. 

Attendees: 

Nadine Canto, Town Council Member 
Dave Wlodkowski, Town Council Member 

Mike Grabulis, Farmington Volunteer Fire Department – Chief  
Dave Czlapinski, East Farms Volunteer Fire Department – Chief  
Travis Cromack, Tunxis Hose Volunteer Fire Department – Chief 

Paul Melanson, Director of Public Safety 
Kathy Blonski, Town Manager 

Kat Krajewski, Assistant Town Manager 
Devon Aldave, Clerk of the Committee 

A. Call to Order.
The meeting was called to order at 9:11 A.M.

B. Minutes.
1) To approve the minutes from the September 26, 2025, meeting.

Upon a motion made and seconded (Czlapinski/Canto) it was unanimously
VOTED: to approve the minutes from the September 26, 2025, meeting.

C. New Business.
1) To review updated plans and cost estimate for the Tunxis Hose

Fire House.

Kathy Blonski, Town Manager, reviewed the updated Tunxis Hose plan
and cost estimates prepared by Chris Nardi of Silver Petrucelli +
Associates, which were included in the agenda packet.

One option includes an addition and renovations to portions of the 
existing building, resulting in a total square footage of 12,490 square feet, 
with an estimated total project cost of $8,731,200. 

The second option consists of construction of a new fire station of equal 
size (12,490 square feet), with an estimated total project cost of 
$12,500,000. 

Kat Krajewski noted that the estimates do not include escalation costs, 
which are estimated at approximately 5% per year. 

Kathy Blonski and Kat Krajewski reviewed the working spreadsheet, which 

is on file with these minutes as Attachment A. Options 4 and 5 reflect the 
new alternatives from the updated Tunxis Hose plan. 

Mike Grabulis expressed interest in exploring additional options for the 

Agenda Item B-1



Farmington Fire Station.  Mike stated that the renovation or demolition of 
the 1980’s addition would enable more space for bays.  Mike will also 

reach out to Miss Porter’s School to explore a potential land swap.   

The Ad Hoc Committee agreed that a meeting between Mike Grabulis and 
Chris Nardi of Silver Petrucelli + Associates would be scheduled to further 

develop long-term solutions that meet the Town’s needs. 

The Ad Hoc Committee also expressed interest in touring the new 
firehouse in Bristol.  Town Staff will look into scheduling a tour.   

2) To determine the final project scope and estimated cost range.

To be determined.

D. Next Steps.

Kathy Blonski reviewed the next steps with the committee.

1) Committee to review and approve an updated Statement of Needs,
Project Cost, and Projected Timeline.

2) Committee to review and approve a Charge to establish a Fire
Station Building Committee and Presentation to the Town Council.

3) Set the final Ad Hoc Committee meeting date.

E. Adjournment.

The meeting was adjourned at 9:40 A.M.

Respectfully Submitted, 

Devon Aldave 

Clerk of the Committee 
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MOTION:    Agenda Item B-2 

To approve the minutes from the February 20, 2026, meeting. 

/Attachment 



Minutes 
Ad Hoc Fire Station Committee 

Friday, February 20, 2026 
Bristol Fire House 

163 Church Avenue, Bristol, CT 06010 
9:00 A.M. 

Attendees: 

Dave Wlodkowski, Town Council Member 
Kathy Blonski, Town Manager 

Paul Melanson, Director of Public Safety 
Dave Czlapinski, Chief – East Farms Volunteer Fire Department 
Mike Grabulis, Chief – Farmington Volunteer Fire Department 

Travis Cromack, Chief – Tunxis Hose Volunteer Fire Department 
Chris Nardi, Silver Petrucelli + Associates 

A. Call to Order.
The meeting was called to order at 9:15 A.M.

B. Tour of Bristol Fire House.
The committee toured the Bristol Fire House.

C. Adjournment.
The meeting adjourned around 10:00 A.M.

Respectfully submitted, 

Devon Aldave 
Clerk of the Committee 

Agenda Item B-2
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MOTION:            Agenda Item C-1 
 

To review the updated plans and cost estimates for Farmington Fire Station.   
 

NOTE:  
 
Concept 1 (Upper Floor Plan Only): 

 
• Addition over 1980’s apparatus bays and rear portion of roof (no change to 

building footprint) 
• (6) bunk rooms + (2) private toilets* - *Toilets are located in existing 

structure at area of previous kitchen* 

• New stair at NE corner will extend down and through apparatus bay below 
• Day room and expanded kitchen 

• Exercise room 
• Ramp between upper level and addition to existing upper level is anticipated 

due to unequal floor to floor heights 

 
Concept 2 (Upper Floor Plan Only): 

 
• Addition over 1980’s apparatus bays and over new apparatus bay below (this 

assumes adding 16’ addition at east of property for new apparatus bay) 

• (6) bunk rooms + (3) private toilets*  
• New stair at NE corner will extend down and through apparatus bay below 

• Day room and expanded kitchen (existing kitchen can be repurposed for 
storage, additional toilet rooms off meeting room, or other) 

• Exercise room 
• Ramp between upper level and addition to existing upper level is anticipated 

due to unequal floor to floor heights 

 
/Attachments 
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TOWN OF FARMINGTON 23-Feb-26

FARMINGTON FIRE CONCEPT 2 (Addition Constructed Around Existing 1980 Building)
Concept Plan - 17,150 SF

Opinion of Probable Construction Costs

DIRECT CONSTRUCTION COSTS COST/SF

AREA TASK COST/SF SUBTOTAL

5,150 NEW CONSTRUCTION 900.00 $4,635,000

12,000 EXISTING RENOVATIONS (Light) 300.00 $3,600,000

SITE WORK $500,000

TOTAL DIRECT CONSTRUCTION COSTS $8,735,000 $509

SOFT COSTS $1,747,000

TOTAL PROJECT COST $10,482,000 $611



TOWN OF FARMINGTON 23-Feb-26

FARMINGTON FIRE CONCEPT 2 (Demolish 1980 Addition and Build Addition)
Concept Plan - 17,150 SF

Opinion of Probable Construction Costs

DIRECT CONSTRUCTION COSTS COST/SF

AREA TASK COST/SF SUBTOTAL

7,400 NEW CONSTRUCTION 900.00 $6,660,000

9,750 EXISTING RENOVATIONS (Light) 300.00 $2,925,000

SITE WORK $500,000

TOTAL DIRECT CONSTRUCTION COSTS $10,085,000 $588

SOFT COSTS $2,017,000

TOTAL PROJECT COST $12,102,000 $706
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MOTION:            Agenda Item C-2 
 

To review and approve the Statement of Needs.  
 

NOTE: 
 
The Statement of Needs will be provided prior to the meeting.  
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MOTION:            Agenda Item C-3 
 

To review and approve a recommended Charge for the Town Council to establish a 
Fire Station Building Committee.    

 
NOTE: 
 

The draft charge will be provided prior to the meeting.   
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MOTION:               Agenda Item D 
 

Next Steps. 
 

1) Town Council Presentation & Date. 
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