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Minutes of the Town of Farmington 
Regular Town Council Meeting March 11, 2026 
Held in Person and by Zoom Webinar Meeting 

 
Present: 
Brian F. X. Connolly, Chair 
William Beckert 
Patricia Boye-Williams 
Nadine Canto 
Bruce Polsky 
Keith Vibert 
Dave Wlodkowski 

 
Kathy Blonski, Town Manager 
Kat Krajewski Asst. Town Manager 
Michael Tucci, Town Clerk 

 

A. Call to Order 
 
The Chair called the meeting to order at 4:00 p.m. 
 
B. Pledge of Allegiance  
 
Ms. Boye-Williams led the Council and members of the public in the recitation of the 
Pledge of Allegiance. 
 
C. Public Comment 
 
The Chair opened Public Comment at 4:01 p.m.  
 
Paul Krell, referred to two addresses on Meadow Road, Farmington, stated a survey of 
Meadow Road residents regarding sidewalks had previously been discussed but was 
delayed during the election. He said he reviewed the minutes and found no indication 
the survey would not occur. Mr. Krell suggested forming a new sidewalk committee 
that includes street residents. He also referenced a proposed snow-clearing agreement 
with the Town that remains verbal and noted an easement on his farm, stating he was 
advised sidewalks cannot be placed on the easement. 
 
Tim Kelly, 62 Westview Terrace, Unionville, (Mr. Kelly’s referred handouts can be 
found within these minutes as an attachment titled public1-4) stated the recently 
released CPI inflation rate is 2.4%, noting the proposed 4.35% increase in the 
Farmington school budget is significantly higher. Mr. Kelly stated many residents, 
including those on Social Security, face similar cost pressures with a 2.8% COLA 
increase and urged the Council to consider these benchmarks when presenting the 
budget to taxpayers. Mr. Kelly stated that education spending in Farmington is 
approximately a $100 million business and suggested the Council closely review the 
budget, particularly salaries and benefits, which he stated make up over 80% of costs. 
Mr. Kelly questioned the proposed increase in the salary line, noting it exceeds the 
stated 3% wage increase and estimating $600,000–$700,000 in potential budget 
padding. Mr. Kelly also referenced more than $300,000 in undesignated funds in a 
non-recurring account, suggesting these areas could provide about $1 million in 
potential savings without affecting programs. Mr. Kelly questioned the enrollment 
assumptions used to build the proposed budget. Mr. Kelly noted the projected 
enrollment of 3,990 students appears higher than the “push-up” projection of 3,927 
and asked for a more detailed explanation of the estimate. Mr. Kelly suggested that 
Council members with spouses employed full-time in the school system recuse 
themselves from detailed review of the school budget. 
 
Hearing no further public comments, the Chair closed the public comment at 4:13 
p.m. 
 
D. To consider the proposed FY 2026-2027 Budget. 
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Jess Giannini, Superintendent of Schools; Matt Ross, Director of Finance & 
Operations; Wendy Shepard-Bannish, Director of Special Services; Dan Zittoun, 
Assistant Superintendent of Finance & Operations; Veronica Ruzek Assistant 
Superintendent for Curriculum & Instruction; and Beth Haber, Business Manager, 
joined the Council to review the Board of Education Budget. Chair of the Board of 
Education Andrea Sobinski; members, Beth Kintner and Heley Pellegren were in 
attendance. Sam Kilpatrick, Director of Facilities, joined the Council at 4:31 p.m. 
 
Salaries-100 Series 
The Salary accounts, which represents 66% of the Board of Education operating 
budget with a 4% budget increase on pages 1-15, were reviewed and Council 
questions answered. The rate of salary increases for teachers on step, new teacher 
contracts, enrollment projections, role of Supervisors for Special Services, grant 
processes, classification of employees, reduction in paraprofessionals, teacher 
redeployment, the depth and breadth of IEPs and their statutory requirements in the 
classroom, the teacher turn-over-equation, the role of the school psychologist and the 
ESL program were discussed. 
 
Benefits-200 Series 
The Benefit accounts, which represents 15% of the Board of Education operating 
budget with a 9.59% budget increase on pages 16-24, were reviewed and Council 
questions answered. Retirement contribution plans and their state trends were 
discussed. 
 
Services-300 Series 
The Services accounts, which represents 16% of the Board of Education operating 
budget with 1.28% budget increase on pages 25-66, were reviewed and Council 
questions answered. Reductions that resulted in savings, summer school 
programming operations, technology costs, vendors for Chromebook, composting, after 
school programming operations, lottery system/randomization process for schools 
when students require special services, professional educational services account, 
building fund accounts, the level of proprietary versus non-proprietary services, 
acoustic panels, in-house versus contracted work for school repairs, bussing 
contracts, improvement of services over time from servicers, and electrical services 
rate were discussed.  
 
Supplies-400 Series  
The Supplies account, which represents 3% of the Board of Education operating 
budget with 2.42% budget increase on pages 67-80, were reviewed and Council 
questions answered. Textbook replenishment was discussed. 
 
Equipment-500 Series  
The Equipment account, which represents ~1% of the Board of Education operating 
budget with 16.61% increase on pages 81-98, were reviewed and Council questions 
answered. Vendors, refresh cycle, and savings actions taken for Chromebook, 
furthermore the ease of application installation of Chromebooks for educational 
purposes, cycle of equipment purchases, and if elective programs are staying within 
budget.  
 
Dues and Fees-600 
The Dues and Fees account, which represents ~1% of the Board of Education 
operating budget with a -3.51% decrease on pages 99-101, were reviewed. 
 
Board of Education Capital Improvement Plan 
The Board of Education Capital Improvement Plan general questions from the Council 
were answered. Structural architectural project for Union café and Westwood’s floors, 
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the proposed benchmark for classroom standard temperatures and fresh air quality 
improvements, the savings from grant reimbursement, the stratagems of conducting 
multiple building/renovation projects, push-up numbers versus enrollment numbers 
for student body population projections, the non-lapsing account balance, and 
methodology for enrollment projections were discussed.  
 
The Superintendent Jess Giannini went into detail about the non-lapsing account 
established last year, stating it is intended for unanticipated expenditures, such as 
emergency facility repairs or unexpected special education outplacement costs, which 
can exceed $100,000. He noted the account helps protect the operating budget from 
unforeseen expenses. He also stated that approximately $200,000 in the current 
budget reflects savings from three unfilled teaching positions due to lower enrollment 
needs. If no major unexpected costs arise before the end of the school year, those 
funds could remain available. The Superintendent said the goal of the non-lapsing 
account is to provide financial stability for unexpected needs, including enrollment 
fluctuations requiring additional staff. State statute allows up to 2% of the operating 
budget in such an account, and he suggested that maintaining approximately 0.5% 
would provide reasonable protection for the district moving forward. 

The Board of Education’s presentation concluded at 6:04 p.m. and representatives 
from the Board of Education left the meeting. 
 
The Council recessed at 6:05 p.m. 
 
The Council resumed at 6:39 p.m. 
 
Kathy Blonski, Town Manager; Kat Krajewski, Assistant Town Manager; and Joseph 
Swetcky, Director of Finance and Administration joined the Council and reviewed The 
Town of Farmington 2026-2027 Recommended Budget, and answered Council 
questions. The Town of Farmington FY27/27 Recommended Budget is on file in the 
Town Clerk’s office for public review.  

General Administration pages 1-27 (excluded pages 9 and 18) 
Ms. Blonski reviewed the General Administration accounts, covering town operations 
and nonprofit contributions. Personnel costs increased due to market conditions and 
contracts. Registrar of Voters costs reflect the gubernatorial election. Public Buildings 
expenses cover a full year for both Town Halls. Library contributions rose 3%, and 
utilities showed savings. The overall proposed increase is 2.96%. The General 
Administration accounts were reviewed, and Council questions were answered.  
 
Motion was made and seconded (Boye-Williams/ Wlodkowski) to tentatively approve 
pages of 1-27, minus pages 9&18. 
 
Adopted unanimously.  
 
Benefits & Other pages 69-70 
The Benefits & Others account, which showed a 1.74% decrease, were reviewed and 
Council questions were answered. 
 
Motion was made and seconded (Boye-Williams/ Wlodkowski) to tentatively approve 
pages of 69-70. 
 
Adopted unanimously. 
 
Debt Services page 71 
The Debt Services, which showed a 1.96% increase, was discussed and Council 
questions were answered. 
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Motion was made and seconded (Boye-Williams/ Wlodkowski) to tentatively approve 
page 71. 
 
Adopted unanimously. 
 
The Council discussed capital projects and long-term planning, including snow 
removal equipment, the potential use of the Town Hall Annex and the cost of leaving it 
vacant, bonding levels, fire station improvements, and HVAC upgrades for schools. 
The Council concluded by reviewing the structure for the following evening’s meeting. 
 
E. Adjournment for executive session  
 
No Executive Session was held. 
 
F. Adjournment. 
 
Motion was made and seconded (Boye-Willaims/Wlodkowski) to adjourn at 8:13 p.m.  
 
Adopted unanimously. 
 

Dutifully submitted, 

 
Michael Tucci, Clerk 

 

 



TOTAL PER PUPIL SPEND
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$1.30 M

$100.8e M
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