
Minutes 
Ad Hoc Fire Station Committee 

Friday, February 20, 2026 
New Town Hall – 3rd Floor Training Room 

20 Monteith Drive, Farmington, CT 06032 
9:00 A.M. 

Attendees:  

Dave Wlodkowski, Town Council Member 
Nadine Canto, Town Council Member (via ZOOM) 

Mike Grabulis, Chief – Farmington Volunteer Fire Department 
Travis Cromack, Chief – Tunxis Hose Volunteer Fire Department 
Dave Czlapinski, Chief – East Farms Volunteer Fire Department (via ZOOM) 

Kathy Blonski, Town Manager 
Kat Krajewski, Assistant Town Manager 

Paul Melanson, Director of Public Safety 
Devon Aldave, Clerk of the Committee 

 
A. Call to Order. 

The meeting was called to order at 9:07 A.M. 
  

B. Minutes. 
1) To approve the minutes from the February 6, 2026, meeting. 

Upon a motion made and seconded (Cromack/Czlapinski) it was 
unanimously VOTED: to approve the minutes from the February 6, 2026, 

meeting.  
 

2) To approve the minutes from the February 20, 2026, meeting. 
Upon a motion made and seconded (Cromack/Czlapinski) it was 

unanimously VOTED: to approve the minutes from the February 20, 2026, 
meeting.  
 

C. New Business. 

1) To review the updated plans and cost estimates for Farmington 
Fire Station.   
Mike Grabulis, Chief – Farmington Volunteer Fire Department, reviewed 
the plans received and created by Silver Petrucelli + Associates for the 

Farmington Fire Station.  Chief Grabulis and Chief Melanson preferred 
Concept 2, which includes: 
 

• Addition over 1980’s apparatus bays and over new apparatus bay 

below (this assumes adding 16’ addition at east of property for new 
apparatus bay) 

• (6) bunk rooms + (3) private toilets*  
• New stair at NE corner will extend down and through apparatus bay 

below 

• Day room and expanded kitchen (existing kitchen can be 
repurposed for storage, additional toilet rooms off meeting room, or 

other) 



• Exercise room 
• Ramp between upper level and addition to existing upper level is 

anticipated due to unequal floor to floor heights 
 

The committee agreed that this concept addresses the long-term needs of 
the Farmington Fire Station.   
 

2) To review and approve the Statement of Needs.  
Kathy Blonski, Town Manager, reviewed the draft Statement of Needs 
with the committee which is recorded with these minutes as Attachment 
A.   

 
The committee agreed that the Statement of Needs addresses most of the 
needs of the Fire Stations, and recommended incorporating the following:  
 

• Reference to the Committee’s tour of the New Bristol Fire Station as 
an example of how fire station design has evolved 

• Recognition that modern fire stations are safer and more efficient 
• Inclusion of the need to pursue potential grant funding 

• Inclusion of an estimated total project budget range of $30–$35 
million 

 
The committee discussed the importance of communicating current 

station conditions to residents.  The committee also discussed the need 
for equity among stations, noting that equity does not necessarily mean 
equal funding amounts.   
 

Upon a motion made and seconded (Wlodkowski/Canto) it was 
unanimously VOTED: to approve the Statement of Needs with the 
changes discussed by the Ad Hoc Fire Station Committee.   
 

3) To review and approve a recommended Charge for the Town 
Council to establish a Fire Station Building Committee.    
Kathy Blonski, Town Manager, reviewed the recommended Charge for the 
Town Council to establish a Fire Station Building Committee, which is 

recorded with these minutes as Attachment B.     
 
Upon a motion made and seconded (Wlodkowski/Canto) it was 
unanimously VOTED: to approve the recommended Charge for the Town 

Council to establish a Fire Station Building Committee.   
 

D. Next Steps. 
1) Town Council Presentation & Date. 

Kathy Blonski, Town Manager, indicated that the May Town Council 
meeting would likely be the appropriate time for consideration of 
establishing a Fire Station Building Committee. 
 

 



E. Adjournment.  
Upon a motion made and seconded (Wlodkowski/Canto) it was unanimously 

VOTED: to adjourn at 9:59 A.M. 

 
Respectfully Submitted, 

 
Devon Aldave 
Clerk of the Committee 

 
 



MEMORANDUM 

TO: Farmington Town Council   

FROM: Ad Hoc Fire Station Building Committee 

RE: Fire Stations Statement of Needs 

DATE:  March 13, 2026 

In accordance with Chapter 53, Public Buildings, of the Farmington Town 
Code, the Ad Hoc Fire Station Committee is submitting this statement of 
needs for the renovation and/or replacement of the three main fire stations. 
Since the early 2000s, only basic maintenance and general upkeep have 
been performed at each of the fire stations. 

The Town of Farmington currently operates a predominantly volunteer fire 
department system supplemented by full-time career firefighters and a 
private ambulance service. The Ad Hoc Fire Station Committee recognizes 
that maintaining this volunteer-based model is significantly more cost 
effective than transitioning to a fully career-staffed fire department, while 
continuing to provide high-quality emergency services to the community.  

Fire service has evolved over time, consequently there are more training 
requirements and a higher level of commitment needed from our volunteers. 
Additionally, the Town of Farmington continues to grow, resulting in 
increased call volumes and service expectations of the fire department.   

By investing in modern, safe, and functional fire station facilities, Farmington 
can help sustain its volunteer fire service, thereby preserving this cost-
effective model, supporting volunteer recruitment and retention.  
Additionally, facility conditions play an important role in recruitment and 
retention. 

The fire stations serve not only as operational bases, but also as a center of 
community engagement and department culture. Modern, well-maintained 
facilities communicate that the community values its fire service members. 
Updated meeting and training spaces improve professionalism and efficiency. 
Appropriate restroom, changing, and rest facilities create a more inclusive 
environment that supports recruitment of a broader cross-section of the 
community. Functional layouts that separate apparatus bays from living and 
meeting areas improve safety and health standards. Investment in station 
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improvements can therefore be viewed not only as a capital project but also 
as a strategic investment in sustaining volunteer staffing for as long as 
possible.  

Although our volunteer base in Farmington remains strong, the Ad Hoc Fire 
Station Committee recognizes that it would be short-sighted not to plan for 
the possibility of increased career staffing in the future in the event of 
decreased volunteerism, which has been an area of concern across the State 
and Nation.  

The Ad Hoc Fire Station Committee has reviewed the various Fire Station 
facility studies that have been completed since 2014, the current facility 
conditions and locations, as well as a comprehensive financial forecast, and 
has identified the following needs: 

• Code compliance and safety upgrades, including fire protection
• Replacement of existing plumbing, electrical and HVAC systems
• Roof repair and/or replacement
• Adequate space for apparatus
• Available space for bunk rooms
• Available space for storage, to include separation of PPE maintenance

from living quarters
• Space for office use and day room
• Adequate parking availability and pavement improvements
• Replacement of windows & doors
• Energy efficient upgrades
• Training Space
• Fully equipped kitchen
• Appropriate restrooms and showers

The Ad Hoc Committee carefully evaluated the options of renovating the 
existing fire stations versus constructing new facilities. Throughout this 
process, it became clear that building new firehouses on the current sites 
would be more cost-effective and operationally efficient than undertaking 
extensive renovations within the existing footprints. The one exception is the 
Farmington Fire Station, which is a landmark building within the Farmington 
Historic District. The Committee felt strongly that this building should be 
preserved.  Add language re: site visit to Bristol, benefits of modern 
fire stations. 

ln conclusion, the Ad Hoc Fire Station Committee is recommending, under 
Section 53-2 of the Farmington Town Code, that the Town Council consider 
this statement of needs and the following project scope: 

1. New East Farmington Fire Station on current site
2. Renovated Farmington Fire Station with the Construction of an

Addition
3. New Tunxis Hose Fire Station on current site



Per the Ad Hoc Committee Charge, the Ad Hoc Committee is recommending 
that the Town Council set a project budget in the range of $_______.  

The Ad Hoc Committee is also recommending the attached Committee 
Charge for Town Council consideration.  

/Attachments 
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Draft Charge – Fire Station Building Committee 

To appoint the following Fire Station Building Committee members with the 
following voting members, 

________________, Chair (Resident) – Fire District ____ 

________________, Town Council Member 

________________, Chief - Farmington Volunteer Fire Department 

________________, Chief - East Farmington Volunteer Fire Department 

________________, Chief - Tunxis Hose Volunteer Fire Department  

________________, Resident – Fire District ____ 

________________, Resident – Fire District ____ 

And the following non-voting members  

Kathleen Blonski, Town Manager  

Kat Krajewski, Assistant Town Manager  

Paul Melanson, Director of Public Safety  

Devon Aldave, Clerk of the Committee  

And,  

The Town Council recognizes that the Ad Hoc Fire Station Committee spent more 
than a year reviewing fire station studies, evaluating current facility conditions and 
locations, and developing a comprehensive financial forecast. This work enabled the 
Committee to make a recommendation to the Town Council regarding the scope of 
the project and proposed budget. Accordingly, the charge of the Fire Station 
Building Committee reflects this prior analysis and the charge will focus on 
advancing the proposed project rather than repeating the preliminary evaluation 
process. 

And,  

To approve the following Charge of the Fire Station Building Committee. 

a) The Committee shall review the Statement of Needs and budget range
created by the Ad Hoc Fire Station Committee.

b) Engage an architect to complete a schematic design and a third-party cost
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estimator to provide preliminary pricing for:  
a. New East Farms Fire Station on the current site 
b. Renovated Farmington Fire Station with the Construction of an 

Addition 
c. New Tunxis Hose Fire Station on current site  

 
c) The Committee shall present the schematic design and preliminary pricing to 

the Town Council for approval.  
 

d) The Town Council shall complete all necessary steps required to bring the 
project to referendum in accordance with Section 53 of the Farmington Town 
Code. 
 

e) If the project is approved at referendum, the Committee shall complete final 
plan development and construction in accordance with Section 53 of the 
Farmington Town Code.  

 
 
 


