Minutes of the Town of Farmington
Regular Town Council Meeting March 12, 2026
Held in Person and by Zoom Webinar Meeting

Present:

Brian F. X. Connolly, Chair Kathy Blonski, Town Manager
William Beckert Kat Krajewski Asst. Town Manager
Patricia Boye-Williams Michael Tucci, Town Clerk

Nadine Canto
Bruce Polsky
Keith Vibert

Dave Wlodkowski

A. Call to Order.
The Chair called the meeting to order at 4:01 p.m.
B. Pledge of Allegiance.

Mr. Polsky led the Council and members of the public in the recitation of the Pledge of
Allegiance.

C. Public Comment.
There were no public comments made.

D. To consider and take action on the proposed FY 2026-2027 Budget. (Potential
Action)

Library page 18.
Jocelyn Kennedy, Executive Director, joined the table.

Ms. Kennedy provided an overview of the library, noting high daily student visits, over
21,000 questions answered, and 800 new library cards issued. She highlighted facility
maintenance needs, including roof leaks and a future HVAC replacement, and
emphasized the need for community investment. A 3% budget increase will support
continued services. Upcoming events include the Annual Maker Faire and Summer
Reading Kickoff. Council members discussed the SPA report estimating $12 million in
building needs, digital licensing costs, electronic databases, custodial expenses, and
software services. Ms. Kennedy noted the budget reflects only operating expenses and
that community input continues to guide future planning.

Ms. Kennedy left the table.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
page 18.

Adopted unanimously.

Registrar of Voters page 9.

Beth Kintner, Democratic Party Registrar of Voters; Ann Newbury, Republican Party
Registrar of Voters, Neil Kelsey, Republican Deputy Registrar of Voters; Mary Jane
Parlow, Democratic Deputy Registrar of Voters joined the table.

Ms. Kintner reported that the budget increase is driven by the gubernatorial election
cycle, higher voter participation, and early voting. Key updates include yearlong
tabulator maintenance, ongoing voter registration efforts, Secretary of State changes to
early voting and CRVS, and poll security supported by volunteers and police.
Redistricting and alternative voter checklist software are planned, with the office
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continuing to review processes and manage increased workload efficiently.
Ms. Kintner, Mrs. Newbury, Mrs. Parlow, and Mr. Kelsey left the table.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
page 9.

Council recessed at 4:49 p.m.

Council resumed at 5:09 p.m.

Police and Fire pages 29-43.

Kathy Blonski, Town Manager; Kat Krajewski, Assistant Town Manager; Joseph

Swetcky, Director of Finance and Administration; Paul Melanson, Director of Public
Safety/Chief of Police joined the table.

The Council reviewed public safety and communications. Staffing increases have not
occurred since the 1990s, though traffic officers and SROs were reinstated. Overtime
remains high due to staffing needs, injuries, and limited volunteer participation. One
fewer vehicle is planned, and SROs continue in schools, with two officers needed for
an automotive enforcement program. The Fire Marshal’s office now has on-call
coverage, emergency management grants continue, and the FLOCK system follows
required policies. Farmington remains competitive in salaries and benefits, though
applicant numbers are lower, and some attrition to full-time departments is expected.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
pages 28-44.

Motion was made and seconded (Boye-Williams/Wlodkowski) to revise the motion to
tentatively approve pages 29-43.

Adopted unanimously.

Dispatch Fund page 75

The new Dispatcher Fund shifts dispatch costs to a special revenue fund, improving
transparency and tracking. Expansion is limited by space and funding constraints,
with ongoing discussions with the state.

Chief Melanson left the table.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve of
page 75.

Adopted unanimously.
Council recesses at 5:47 p.m.
Council resumed at 6:53 p.m.

Public Works page 44-56

Kathy Blonski, Town Manager; Kat Krajewski, Assistant Town Manager; Joseph
Swetcky, Director of Finance and Administration; Russ Arnold Director of Public
Works joined the table.

Public Works operations are scheduled based on seasonal priorities and multi-year
averages, with additional projects completed as needed and potholes addressed
promptly as required by state law. Staffing changes include engineering succession
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planning, but the department remains short one position and needs additional
personnel for maintenance tasks. Overtime and snow operations are budgeted based
on averages, with contract services used for leaf pickup. Staffing levels impact
response times for routine work. Projects discussed included Burlington Road and
equipment use, while sidewalk maintenance and additional vehicles would require
significant added resources.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
pages 44-56.

Adopted unanimously.

Refuse Collection pages 72-74.

Mr. Swetcky clarified that the budget increase for next year is 1.88% (rounded to 2%)
for hazardous waste collection, landfill, recycling carts, and trash cans. Mr. Arnold
explained a cost-saving measure to double-grind brush this year to create finer mulch.
The Council also discussed repair and replacement of recycling carts and trash cans.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
pages 72-74.

Adopted unanimously.

Fire Marshall page 28

The Fire Marshal’s budget includes hydrant charges of $1,311,960, paid to water
companies servicing the town. Farmington has 898 hydrants, with 741 managed by
Connecticut Water. Hydrant fees are considered a utility cost beyond the town’s
control and represent a major budget item under the Fire Marshal’s account.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
page 28.

Adopted unanimously.
Mr. Arnold left the table.
Community Services pages 57-67.

Nancy Parent, Director of Community & Recreational Services; Laurie Mucciacciaro,
Supportive Services Supervisor joined the table.

The Council reviewed the Community Services budget, which remains flat, and
discussed program costs, including Meals on Wheels administration and Dial-a-Driver.
Updates included current staffing levels, the vacant Stonehouse, and management of
90 Section 8 vouchers. Overlap between HOPE Partners and Elderly Services was
noted in areas such as case management, meals, and nursing support.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
pages 57-67.

Adopted unanimously.
Recreation Services page 68

Jessie Caetano, Director of Recreation; Geoffrey Porter, Recreation Supervisor II joined
the table.

The Recreation Services budget increased due to shifting administrative costs and
adding new facilities, including the splash pad, pickleball courts, and Westwoods
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complex. Discussion focused on staffing needs, improved use of facilities, upcoming
projects, and plans to expand promotion and manage operating costs.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
page 68.

Adopted unanimously.

Recreation Fund pages 76-84.

Ms. Blonski reviewed Recreation and Community Services revenues—covering
programs, trips, camps, seniors, interest, and fund balances—alongside
appropriations to ensure alignment with expenditures. There were no Council
questions.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
page 76-84.

Adopted unanimously.

Westwoods Fund pages 85-88.

Ms. Blonski reviewed Golf Course revenues and appropriations, ongoing management
updates, and operational improvements, including a new website and golf carts.
Changes are being implemented gradually, with attention to senior affordability.
Revenue surpluses are added to the fund balance.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve
page 85-88.

Adopted unanimously.
Ms. Caetano and Mr. Porter left the table.

Revenues

Property taxes, licenses, permits, interest, and state grants were reviewed. Key
updates include increasing supplemental motor vehicle taxes, a 15% projected decline
in building permit revenue, and adjustments for PILOT and Town Aid Road grants.
Revenue from regional dispatch fees was moved to the Special Revenue Fund. Golf
course and Westwoods maintenance costs are partially offset by fund transfers. Fund
balance appropriation is reduced to $400,000. Dog license revenues reflect state-
mandated remittances. And a future review of building permit fees is planned.

Motion was made and seconded (Boye-Williams/Wlodkowski) to tentatively approve of
the Revenue pages.

Adopted unanimously.
The Council recessed at 8:21 p.m.
The Council resumed at 8:56 p.m.

E. To approve the Warning of the April 20, 2026, Annual Town Meeting and the April
30, 2026, Referendum. (Potential Action)

Motion was made and seconded (Boye-Williams/Wlodkowski) to set the Board of
Education Budget for Fiscal Year 2026/2027 at $86,858,554 an increase of
$3,617,571 or 4.35% over the current year budget.
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Adopted unanimously.

Motion was made and seconded (Boye-Williams /Wlodkowski) to add $86,000 to Police
Patrol full time account.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to add $74,000 to the
Benefits and Other account.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to add $71,533 to the
Highway Operations account.

Adopted unanimously.

Motion was made and seconded (Boye-Williams /Wlodkowski) to add $48,467 to the
Benefits and Other account.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to set the Town
Operating Budget for Fiscal Year 2026/2027 at $37,738,588 an increase of
$1,297,428 or 3.56% over the current budget year.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to set the Debt Service
Budget for Fiscal Year 2026/2027 at $13,985,252, an increase of $268,981 or 1.96%
over the current year budget.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to add $320,000 to the
Highway and Grounds Capital account for a dump truck.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to add $75,000 to the
Town Manager Capital account for website redesign.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to add $50,000 to the
Town Manager Capital account for a town wide survey that would encompass
questions on sidewalks.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to reduce the 1928 Town
Hall Building Capital Account by $60,000.

Adopted unanimously

Motion was made and seconded (Boye-Williams/Wlodkowski) to set the Capital
Improvement Budget for Fiscal Year 2026/2027 at $4,237,000 an increase of
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$1,219,982 or 40.44% over the current year budget.
Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to set the Fiscal Year
2026/2027 BOE Defined Contribution Budget at $425,000 an increase of $75,000 or
21.43% over the current year budget.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to increase the Fund
Balance Appropriation by $400,000 to a total of $800,000.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to increase Other
Revenue by $20,000.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to set the Town of
Farmington Fiscal Year 2026/2027 Budget for: the Board of Education at $86,858,554
or a 4.35% increase above the Fiscal Year 2025/2026 budget, and; the Town
Operating Budget at $37,738,588 or a 3.56% increase above the Fiscal Year
2025/2026 budget; and, the Debt Service Budget at $13,985,252 or a 1.96% increase
above the Fiscal Year 2025/2026 budget; and, the Capital Improvement Budget at
$4,237,000 or a 40.44% increase above the Fiscal Year 2025/2026 Budget; and, the
BOE Defined Contribution Budget at $425,000 or 21.43% increase above Fiscal Year
2025/2026; resulting in a total appropriation for FY 2026/2027 of $143,244,394 or a
4.74% increase over the Fiscal Year 2025/2026 Budget.

Adopted unanimously.

Motion was made and seconded (Boye-Williams/Wlodkowski) to approve the Warning
of the April 20, 2026, Annual Town Meeting and the April 30, 2026, Referendum.

WARNING
TOWN OF FARMINGTON
ANNUAL TOWN MEETING — APRIL 20, 2026
REFERENDUM — APRIL 30, 2026

The legal voters of the Town of Farmington and those qualified to vote at town meetings
of said Town are hereby warned and notified that the Annual Town Meeting of the Town of
Farmington is called for Monday, April 20, 2026, at 7:00 p.m. in the Farmington High School
Auditorium, 10 Monteith Drive in Farmington, Connecticut, for the following purposes:

1. To consider and act upon the recommendation of the Town Council that the
following resolution be adopted:

RESOLVED, that the Town Report for the fiscal year ending June 30, 2025 be approved.

2. To consider and act upon the recommendation of the Town Council that the
following resolution be adopted:

RESOLVED, that the budget recommended by the Town Council for the fiscal year
commencing July 1, 2026 be approved.

3. To consider the recommendation of the Town Council that a resolution be adopted:
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(a) to appropriate $14,339,152 for costs related to ventilation upgrades and
improvements to Noah Wallace Elementary School, Union Elementary School, East Farms
Elementary School and West District Elementary School. The appropriation may be spent for
design, installation and construction costs, engineering and other consultant fees, materials, legal
fees, net temporary interest and other financing costs, and other expenses related to the project,
including the preparation of schematic drawings and outline specifications for the project;

(b) to authorize the issue of bonds or notes of the Town in an amount not to exceed
$14,339,152; to authorize the issue of temporary notes of the Town in an amount not to exceed
$14,339,152 in anticipation of such bonds or notes; and to authorize the Town Manager and the
Town Treasurer to determine the amounts, dates, interest rates, redemption provisions, form and
other details of the bonds or notes; and to perform all other acts which are necessary or appropriate
to issue the bonds or notes;

(©) to take such action to allow temporary advances of available funds which the Town
reasonably expects to reimburse from the proceeds of borrowings; and to authorize the Town
Manager and the Town Treasurer to bind the Town pursuant to such representations and covenants
as they deem necessary or advisable in order to maintain the continued exemption from federal
income taxation of interest on the bonds or notes authorized by the resolution if issued on a tax-
exempt basis, including covenants to pay rebates of investment earnings to the United States in
future years, and to make representations and enter into written agreements for the benefit of
holders of the bonds or notes to provide secondary market disclosure information, which
agreements may include such terms as they deem advisable or appropriate in order to comply with
applicable laws or rules pertaining to the sale or purchase of such bonds or notes; and

(d) to authorize the Town Council, the Town Manager, the Town Treasurer, the Board
of Education and other proper officers and officials of the Town to take any other action which is
necessary or desirable to enable the Town to complete the project and to issue bonds, notes or
temporary notes to finance the aforesaid appropriation.

4. To consider the recommendation of the Town Council that a resolution be adopted:

(a) to appropriate $4,000,000 for costs related to repairs to and reconstruction of such
various Town roads and drainage systems as may be determined by the Town Manager and the
Town Engineer from time-to-time. The appropriation may be spent for design, installation and
construction costs, engineering and other consultant fees, materials, legal fees, net temporary
interest and other financing costs, and other expenses related to the project;

(b) to authorize the issue of bonds or notes of the Town in an amount not to exceed
$4,000,000; to authorize the issue of temporary notes of the Town in an amount not to exceed
$4,000,000 in anticipation of such bonds or notes; and to authorize the Town Manager and the
Town Treasurer to determine the amounts, dates, interest rates, redemption provisions, form and
other details of the bonds or notes; and to perform all other acts which are necessary or appropriate
to issue the bonds or notes;

() to take such action to allow temporary advances of available funds which the Town
reasonably expects to reimburse from the proceeds of borrowings; and to authorize the Town
Manager and the Town Treasurer to bind the Town pursuant to such representations and covenants
as they deem necessary or advisable in order to maintain the continued exemption from federal
income taxation of interest on the bonds or notes authorized by the resolution if issued on a tax-
exempt basis, including covenants to pay rebates of investment earnings to the United States in
future years, and to make representations and enter into written agreements for the benefit of
holders of the bonds or notes to provide secondary market disclosure information, which
agreements may include such terms as they deem advisable or appropriate in order to comply with
applicable laws or rules pertaining to the sale or purchase of such bonds or notes; and

(d) to authorize the Town Council, the Town Manager, the Town Treasurer and other
proper officers and officials of the Town to take all other action which is necessary or desirable to
enable the Town to complete the project and to issue bonds, notes or temporary notes to finance
the aforesaid appropriation.
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5. To consider and act upon any other business which may properly come before said
meeting.

6. The moderator shall adjourn this meeting and the resolutions presented under items
2 through 4, inclusive, of this Warning shall become effective only after having been submitted
and approved, by a vote on voting machines of persons qualified to vote in town meetings on
Thursday, April 30, 2026, between the hours of 6:00 a.m. and 8:00 p.m. Electors shall vote at their
regularly assigned polling places, as follows: Electors residing in the First Voting District and
assigned to precincts 1-1 and 1-2, shall vote at Irving A. Robbins Middle School, 20 Wolf Pit
Road, Farmington, Connecticut; and those assigned to precincts 1-3 and 1-4 shall vote at West
Woods Upper Elementary School, 50 Judson Lane, Farmington, Connecticut. Electors residing in
the Second Voting District and assigned to precincts 2-5 and 2-6 shall vote at the Community &
Senior Center, 321 New Britain Avenue, Unionville, Connecticut; and those assigned to precinct
2-7 shall vote at the Farmington Town Hall, 20 Monteith Drive, Farmington, Connecticut. Voters
qualified to vote at town meeting who are not electors shall vote at their respective polling place
at Irving A. Robbins Middle School, West Woods Upper Elementary School, the Community &
Senior Center or the Farmington Town Hall. Absentee ballots will be available from the Town
Clerk’s office.

Said resolutions shall be placed upon the ballots under the following headings:

“l. SHALL THE BUDGET FOR THE TOWN OF FARMINGTON PRESENTED
BY THE TOWN COUNCIL AND RECOMMENDED BY THE ANNUAL
TOWN MEETING FOR FISCAL YEAR 2026-2027 BE APPROVED?

YES NO”

“2. SHALL THE TOWN OF FARMINGTON APPROPRIATE $14,339,152 FOR
ELEMENTARY SCHOOL VENTILATION UPGRADES AND
IMPROVEMENTS, AND AUTHORIZE THE ISSUANCE OF BONDS AND
NOTES IN THE SAME AMOUNT TO FINANCE SAID APPROPRIATION?

YES NO”

“3. SHALL THE TOWN OF FARMINGTON APPROPRIATE $4,000,000 FOR
ROAD AND DRAINAGE IMPROVEMENTS, AND AUTHORIZE THE
ISSUANCE OF BONDS AND NOTES IN THE SAME AMOUNT TO FINANCE
SAID APPROPRIATION?

YES NO”

Voters approving a resolution shall vote “Yes” and voters opposing a resolution shall vote “No”.

Dated at Farmington, Connecticut this March day of 12, 2026.

PER ORDER OF THE
FARMINGTON TOWN COUNCIL
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Motion was made and seconded (Boye-Williams/Wlodkowski) to cancel 14, 16 and 17th
Town Council meetings.

Adopted unanimously.

Adopted unanimously.

F. Adjourn to Executive Session (if needed).

No Executive Session was held.

G. Adjournment.

Motion was made and seconded (Boye-Williams/Wlodkowski) to adjourn at 9:32 p.m.
Adopted unanimously.

Dutifully submitted,

e

Michael Tucci, Clerk
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TOWN OF FARMINGTON
EXPLANATORY TEXT - APRIL 30, 2026 REFERENDUM VOTE

2. SHALL THE TOWN OF FARMINGTON APPROPRIATE $14,339,152 FOR ELEMENTARY
SCHOOL VENTILATION UPGRADES AND IMPROVEMENTS, AND AUTHORIZE THE
ISSUANCE OF BONDS AND NOTES IN THE SAME AMOUNT TO FINANCE SAID
APPROPRIATION?

3. SHALL THE TOWN OF FARMINGTON APPROPRIATE $4,000,000 FOR ROAD AND
DRAINAGE IMPROVEMENTS, AND AUTHORIZE THE ISSUANCE OF BONDS AND
NOTES IN THE SAME AMOUNT TO FINANCE SAID APPROPRIATION?

4. SHALL THE TOWN OF FARMINGTON APPROPRIATE $3,000,000 FOR THE
REPLACEMENT OF THE HVAC SYSTEM AT THE TOWN HALL ANNEX, AND
AUTHORIZE THE ISSUANCE OF BONDS AND NOTES IN THE SAME AMOUNT TO
FINANCE SAID APPROPRIATION?

Resolutions adopted by the Farmington Town Council at its meeting held April 6, 2026,
and to be presented and discussed at the Annual Town Meeting to be held Monday, April 20, 2026,
shall be submitted under the ballot headings above to vote on voting machines of persons qualified
to vote in town meetings of the Town of Farmington on Thursday, April 30, 2026, between the
hours of 6:00 a.m. and 8:00 p.m. on that date.

If approved, resolution #2 will appropriate $14,339,152 and authorize borrowing for costs
related to ventilation upgrades and improvements to Noah Wallace Elementary School, Union
Elementary School, East Farms Elementary School and West District Elementary School, and will
authorize the issue of bonds, notes and temporary notes in an amount not to exceed $14,339,152
to finance the appropriation.

If approved, resolution #3 will appropriate $4,000,000 and authorize borrowing for costs
related to repairs to and reconstruction of such various Town roads and drainage systems as may
be determined by the Town Manager and the Town Engineer from time-to-time, and will authorize
the issue of bonds, notes and temporary notes in an amount not to exceed $4,000,000 to finance
the appropriation.

If approved, resolution #4 will appropriate $3,000,000 and authorize borrowing for costs
related to the replacement of the HVAC system at the Town Hall Annex (the Former Town Hall
at 1 Monteith Drive), and will authorize the issue of bonds, notes and temporary notes in an amount
not to exceed $3,000,000 to finance the appropriation.

The full text of each resolution as approved by the Town Council is on file and available
for public inspection in the office of the Town Clerk.

Electors residing in the First Voting District and assigned to polling places 1-1 and 1-2,
shall vote at Irving A. Robbins Middle School, 20 Wolf Pit Road, Farmington, Connecticut; and
those assigned to polling place 1-3 and 1-4 shall vote at West Woods Upper Elementary School,
50 Judson Lane, Farmington, Connecticut. Electors residing in the Second Voting District and
assigned to polling place 2-5 shall vote at the Farmington Police Department, 319 New Britain
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Avenue, Unionville, Connecticut; those assigned to polling place 2-6 shall vote at the Community
& Senior Center, 321 New Britain Avenue, Unionville, Connecticut; and those assigned to polling
place 2-7 shall vote at the Farmington Library, 6 Monteith Drive, Farmington, Connecticut. Voters
qualified to vote at town meeting who are not electors shall vote at their respective polling place
at Irving A. Robbins Middle School, West Woods Upper Elementary School, the Farmington
Police Department, the Community & Senior Center or the Farmington Library. Absentee ballots
will be available from the Town Clerk’s office.
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EXPENDITURES

Education

Town

Debt Service

Capital Improvements

BOE Defined Contribution
Total

GRAND LIST

Real Estate
Personal Property
Motor Vehicles

Total

REVENUES

Other Property Taxes
Licenses and Permits
Fines and Penalties
Interest
Grants
Service Charges
Other
Westwoods Contribution
Fund Balance

Total

TAX & MILL RATE

Tax Levy

Mill Rate

Mill Rate Change
% Change

Avg Residential Assessment

Real Estate Taxes
Dollar Increase
Percent Increase

FY2026/2027
TAX AND BUDGET WORKSHEET
TOWN COUNCIL'S PROPOSEDED BUDGET
MARCH 12, 2026

FY2026/2027
FY2025/2026 TOWN
ADOPTED COUNCIL DOLLAR %

BUDGET PROPOSED CHANGE CHANGE

$ 83,240,983 § 86,858,564 § 3,617,671 4.35
36,441,160 37,738,588 1,297,428 3.56
13,716,271 13,985,252 268,981 1.96
3,017,018 4,237,000 1,219,982 40.44
350,000 425,000 75,000 21.43

$ 136,765432 § 143,244,394 § 6,478,962 4.74
3,949,227,090 4,001,010,800 51,783,710 1.31
301,966,213 315,526,560 13,560,347 4.49
283,623,839 297,775,622 14,151,783 4.99

$ 4534817142  § 4,614,312,982 § 79,495,840 1.75
1,440,000 1,708,000 268,000 18.61
1,255,200 1,069,255 (185,945) (14.81)

33,300 33,300 - -

1,390,000 950,000 (440,000) (31.65)
9,987,641 10,193,363 205,722 2.06
1,443,023 1,472,583 29,560 2.05
747,636 764,473 16,837 2.25

300,000 325,000 25,000 8.33

800,000 800,000 - -

$ 17,396,800 $ 17,315,974 § (80,826) (0.46)

$ 120,356,782
26.62

1.17

4.61%

301,455

8,025.25

353.39
4.61%

O AP &P

$ 126,763,885
27.55

0.93

3.50%

301,455

8,306.46

281.20
3.50%
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Kathy Blonski

From: kevin kimball <kmkim7301@gmail.com>
Sent: Wednesday, March 11, 2026 4:52 PM
To: Kathy Blonski

Subject: 2026-Town Budget

Town Council
| attended the public hearing last night via zoom and am providing some comments for your
consideration. The zoom was "buffering" when the time for zoom participants to comment was
announced and | was unable to participate. In general, | believe the overall budget should be at inflation
or about a 2.5% increase. A main driver over inflation is the education budget and within education,
salaries/wages and benefits. | understand these items were previously negotiated with the unions,
however, if the BOE approves increases over inflation, the BOE should be tasked with finding offsets to
reach an inflation target, particularly since enrollment will be flat at best.

In addition, the capital budget-no matter whether it is funded by bonding or the other
alternatives seems totally out of line. Specifically the $7m renovation to the old annex, the $14m for
ventilation at the four elementary schools and the turf fields/track at the high school. Even if the
ventilation is deemed critical, the Town should select one school to pilot and learn for any future
projects. Major HVAC projects have many unknowns and completing all four at once, while likely driving
some leverage in bidding , is not a sound path to follow. When citizens approved renovation of the 1928
building, there was no mention of $7m for the old annex. This was very misleading in presenting the 1928
budget for approval. Finally, the turf fields/trach should have been completed and financed via the new
high school, not as an annual expenditure.
Sincerely
Kevin M. Kimball
17 Hearthstone Lane
Farmington Ct 06032





