Architectural Design Review Committee
Meeting Minutes
March 19, 2026
Meeting Location: Town Hall Council Chambers and online via Zoom

Meeting was called to order at approximately 7:02 pm.
Members in attendance were Tim Eagles, Jack Kemper, Tim LeBouthillier, David
Quisenberry, Peter VanBeckum. Also, in attendance Town Planner Rutherford. All
attendees were in-person, except Tim LeBouthillier attended via Zoom.

Absent: Myles Brown, Sheldon Crosby, and Bob Sanford

ORGANIZATIONAL MEETING

Town Planner Rutherford conducted a roll call of the members present for the meeting.
Then opened the meeting for nominations for Chair and Vice Chair.

Chair: Tim Eagles was nominated for Chair by Jack Kemper, second by Peter VanBeckum,
there were no other nominations. Tim Eagles was unanimously approved as Chair.

Vice Chair: Jack Kemper was nominated for Vice Chair by Peter VanBeckum, second by
David Quisenberry, there were no other nominations. Jack Kemper was unanimously
approved as Vice Chair.

The organizational portion of the meeting closed at approximately 7:07pm.

REGULAR MEETING

The regular portion of the meeting opened at approximately 7:08pm immediately
following the organizational meeting.

1. Midpoint Development District — The Launch at Farmington LLC. - 8237 Farmington
Ave. Preliminary review of site plan modification for phased development and
architectural refinements of ‘The Launch’ to include retail commercial use.

Phil Doyle, Charlie Kaoud, Newt Brainard, Sal Talamo and Eric Boyce were in
attendance representing the application. All attended in person in the Council
Chambers.



Charlie Kaoud, Kaoud Development, provided an introduction of the current
development team, noting he and his brother Maurice have partnered with Simon
Konover and Eastpoint to advance their father’s portion of the development.

Phil Doyle, LADA, P.C. Land Planners, provided some history of the project to
reorient everyone. He discussed the parcels involved with the entire development,
noting the portion owned by the Kaoud'’s is Lot C shown on the survey and is known
as Lot 8237 Farmington Ave., on the Town’s GIS system. He further indicated the
remaining portion of the development is owned by Superheroes Properties LLC and
is not advancing at this time. Mr. Doyle reviewed the original 2022 presentation site
plan, orienting everyone to driveway locations and building positions. He noted the
development team would like to advance the development on Lot C in advance of
Lots A, B and D (the portion of the development owned by Superheroes Properties
LLC). In order to fulfill the live, work, play vision of the Midpoint Development
District, the development team is proposing to convert the first-floor garage space
of Building 1 to storefront commercial / retail space, the building closest to the main
entrance of the residential portion of the development. This results in approximately
4,600 sf of commercial / retail space. Mr. Doyle shared a close-up view of Building 1
and the immediate parking area as originally approved, and as modified to
accommodate the proposed storefront. In response to a question, Mr. Doyle
confirmed the site originally had more parking than required and only 5 additional
parking spaces are needed to accommodate this change.

In response to a question regarding changes to the internal building layout, Sal
Talamo, Sullivan Architectural Group, reviewed the change to the architectural
footprint, the front building elevation and the architectural rendering. Mr. Talamo
noted that while the garage bays had been oriented to the middle and right (west)
front corner of the building, the commercial / retail storefront will be oriented to the
left (east) and middle of the building, so the storefront is prominent with respect to
the driveway.

The ADRC members asked general questions regarding requirements for the amount
of retail included in the development, the timing for the development of Lots A, B
and D, is there an ability to add additional retail at the bottom of Buildings 2 and 3,
visibility of commercial / retail space to Route 4, does this meet the intent of the
regulation, is there an ability to reduce the parking requirement if additional retail is
added, status of the walking trail, and general questions regarding shared access and
easement agreements between the two entities.

In response to the above inquiries the following additional information was shared.
The regulation does not require a specific percentage of commercial / retail space.
The developer has had productive discussions with Superheroes Properties LLC and
believe they intend to proceed with construction on Lots A, B and D, after the
Kaoud’s initiate the construction process on Lot C. The Route 4 planting buffer



would be modified to keep the shade trees and reduce the quantity of shrubs and
understory plantings, to improve visibility to the new commercial / retail component
at Building 1. There is same ability to add additional retail to Building 3 as the
footprint matches Building 1, there is less opportunity with Building 2; however,
parking and impervious coverage requirements must be met and may limit this
additional conversion of the space. There is limited ability for parking relief in the
regulations. The developer also acknowledged that this will be difficult commercial /
retail space to lease, with limited visibility to Route 4. The trail work will be
constructed as part of this development (Lot C) advancing. The developer believes
that initiating construction on Lot C will prove to be a catalyst for advancing Lots A, B
and D. There was a general discussion regarding the shared access, trail, and utility
easements in place.

Sal Talamo shared an additional change to the architecture of Building 1. He
indicated gables have been added to the east and west ends of the building to
facilitate venting for the roof. There will also be louvers added to the building facade
to accommodate the HVAC needs. The louvers will be painted to match the
immediately adjacent siding in which they are inserted.

In general, the ADRC members like the storefront at the bottom of Building 1 and
the architectural changes to add the gable ends to the building. Further the
members have no concern with the addition of louvers to accommodate the HVAC
needs of the building. The ADRC expressed interest in trying to accommodate
additional commercial / retail space and expressed a desire to have the Superheroes
Properties LLC portion of the development advance.

MINUTES
Upon a motion made and seconded by (Eagles / VanBeckum) the June 24, 2025

Special Meeting minutes were approved (4 approved, 1 abstention (Kemper)).

Meeting adjourned at 8:05pm.



