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Town of Farmington, CT
Office of the Town Manager
Regular Town Council Meeting

Please note this meeting is on a Monday

Date: Monday, April 6, 2026
(Council Members should call the Town Manager’s Office if unable to
attend)

Time: 7:00 p.m.

Place: Town Hall Annex - Council Chambers (Public Welcome)

1 Monteith Drive, Farmington, CT 06032

To access the livestream: https://us02web.zoom.us/j/83658715176
Dial: +1 312 626 6799

Webinar ID: 836 5871 5176

Agenda
. Call to Order.

. Pledge of Allegiance.
. Presentations and Recognitions.

. Public Hearing.
1. A public hearing on the Town Council’s Proposed Budget for the Fiscal Year
2026/2027. (Attachment)

. New Items.
. Public Comments.

. Reading of Minutes. (Action Anticipated)

1. March 10, 2026, Regular Town Council Meeting.
2. March 11, 2026, Regular Town Council Meeting.
3. March 12, 2026, Regular Town Council Meeting.

. Report of the Town Manager.

a) Quarterly Reports.

b) 6 Month Lookahead.

c) Memorial Day Parade.

d) Town Hall (1928 Building) Ribbon Cutting Ceremony.
e) Avon & Farmington America 250t Celebration.

. Unfinished Business.


https://us02web.zoom.us/j/83658715176
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J. New Business.

1.

To approve the Town Council’'s Recommended Budget for Fiscal Year
2026/2027. (Action Anticipated)

. That the attached resolutions, Items 1 through 8, be forwarded to the Annual

Town Meeting with a recommendation that they be approved. (Action
Anticipated)

To approve the Warning for the May 4, 2026, Second Town Meeting, and the
May 14, 2026, Referendum. (Action Anticipated)

To award Bid # 377, Maintenance and Repair of Police Vehicles to Farmington
Motor Sports of Farmington, CT in accordance with their bid proposal dated
March 25, 2026. (Action Anticipated)

. To recommend the Elementary School Ventilation Upgrades Project and

Improvements Project to the Town Plan & Zoning Commission for a report
under Section 8-24 of the Connecticut State Statutes. (Action Anticipated)

. To establish a Town Council Ad Hoc Technology Committee. (Action

Anticipated)

. To approve the attached revised 2026-2028 Strategic Plan/Town Manager

Goals. (Action Anticipated)

. To approve the Americans with Disabilities Act (ADA) Policy and Grievance

Procedure. (Action Anticipated)

To approve the Fair Housing Resolution for the Town of Farmington and to
authorize the Town Manager to sign and distribute said resolution. (Action
Anticipated)

10.To adopt the Farmington Equal Employment Opportunity Program and

Affirmative Action Plan for the Town of Farmington. (Action Anticipated)

11.To adopt the Compliance with Title VI of the Civil Rights Act of 1964

Statement for the Town of Farmington and to authorize the Town Manager to
sign and distribute said resolution. (Action Anticipated)

12.To adopt the Fair Housing Policy Statement for the Town of Farmington and to

authorize the Town Manager to sign and distribute said resolution. (Action
Anticipated)

13.To approve property tax refunds. (Action Anticipated)

K. Appointments. (Names in parentheses indicate the prior appointee)
1. Building Code Board of Appeals (Statchen)
2. Farmington Valley Health District (Goclowski)
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3. Housing Authority (Pagano)

4. Human Relations Commission (Mazon)

5. Justice of the Peace (Silver)

6. Retirement Board (Brochu)

7. Retirement Board (Huelin)

8. Retirement Board (Marques)

9. Retirement Board (Valenti)

10. Retirement Board (Diver)

11. Unionville Historic District & Properties Commission (Meyer) Alternate

12. Unionville Historic District & Properties Commission (Schaedler) Alternate

13. Veterans Memorial Committee (Ray)

14. Veterans Memorial Committee (Hayes)

15. Veterans Memorial Committee (Jones)

16. Veterans Memorial Committee (Baker)

17. North Central Regional Mental Health Board (Nowakowski)

18. North Central Regional Mental Health Board (Marsh)

19. Plainville Area Cable TV Advisory Council (Parlow)

20. Plainville Area Cable TV Advisory Council (Bagdigian-Buttero)

21. Plainville Area Cable TV Advisory Council (Giannaros)

22. Plainville Area Cable TV Advisory Council (Dubois)

23. Lower Farmington River and Salmon Brook Wild & Scenic Committee
(Vacant) Alternate

24. Independent Auditor

L. Executive Session.
None.

M. Report of the Committees and Liaisons.
1. 1928 Building Committee.
2. Ad Hoc Fire Station Committee.
3. Ad Hoc Sidewalk Committee.
4. Avon & Farmington America 250" Celebration Joint Subcommittee.
5. Board of Education Liaison.
6. Conservation and Inlands Wetlands.
7. Economic Development Commission.
8. Farmington High School Building Committee.
9. Town Plan & Zoning Commission.
10. Other Committee Reports.

N. Report of the Town Council Chair.
1. Chair.

O. Adjournment. (Action Anticipated)
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PUBLIC HEARING: Agenda Item D

A public hearing on the Town Council’s Proposed Budget for the Fiscal Year
2026/2027.

/Attachment



Agenda Item D

LEGAL NOTICE
TOWN OF FARMINGTON
PUBLIC HEARING

A Public Hearing will be held on Monday, April 6, 2026, at 7:05 p.m. in the
Town Hall Annex Council Chambers (1 Monteith Drive, Farmington, CT

06032) on the Town Council’s Proposed Budget for the Fiscal Year
2026/2027.

Dated at Farmington, Connecticut this 17t day of March 2026.

Kathleen A. Blonski
Town Manager
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April 6, 2026

Farmington Town Council and Members of the Public:
| present for your review the Town Council's proposed budget for Fiscal Year 2026—-2027.

The Town Council made the following changes to the Town Manager's Recommended Budget during its
budget workshop meetings last month. These changes align with the Town Council’'s goals and
objectives outlined in the 2026—2028 Strategic Plan.

Additions:

$86,000 to the Police Patrol full-time account for a Police Officer

$71,533 to the Highway Operations account for a Maintainer |

$48,467 to the Benefits and Other account for benefits for two additional employees

$320,000 to the Highway and Grounds Capital account for the purchase of a dump truck

$75,000 to the Town Manager Capital account for a website redesign

$50,000 to the Town Manager Capital account for a town-wide survey, including questions related
to sidewalks

$20,000 to other revenue

e $400,000 to fund balance for a total of $800,000

Reductions:

e $60,000 from the Capital Improvement Plan — 1928 Town Hall Building account
Removed:

e $7,000,000 in bonding for Town Hall Annex improvements

This budget serves as a key implementation tool for the Strategic Plan, ensuring that financial resources
are directed toward the Town’s highest priorities. It also maintains current service levels while making a
significant investment in capital funding, including two separate bond authorizations.

Additionally, this budget includes the establishment of a new special revenue fund for the Public Safety
Regional Dispatch Center. Under this structure, the operating budget will fund $1,196,526 toward the
Regional Dispatch Center, while the remaining expenditures will be supported through grant funding from
the State of Connecticut and contractual payments from the Towns of Avon and Burlington.

This restructuring results in a $564,118 reduction in the Town’s operating budget.
Beyond the positive financial impact, the formation of the Regional Dispatch Center provides significant
operational benefits. It generates cost savings for the Town of Farmington, expands dispatcher staffing

capacity, enhances technology through Avon’s State Core Radio System, and improves coordination
among police, fire, and EMS agencies.

I will now review the Town Council’s proposed budget.
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EXPENDITURE SUMMARY:

Expenditures
The total proposed budget for Fiscal Year 2026-2027 is $143,244,394 an increase of $6,478,962 above
the current budget.

Category 2025-2026 2026-2027 $ Change | % Change
Board of Education $83,240,983 $86,858,554 $3,617,571 4.35%
Town Operations 36,441,160 37,738,588 1,297,428 3.56
Debt Service 13,716,271 13,985,252 268,981 1.96
Capital Outlay 3,017,018 4,237,000 1,219,982 40.44
BOE Defined 350,000 425,000 75,000 21.43
Contribution

Total $136,765,432 143,244,394 $6,478,962 4.74%

Town Operations
The Town Council is proposing a town budget of $37,738,588, an increase of $1,297,428 or 3.56%.

I will now review the Town Expenditure portion of the budget.
Definitions:

General Administration
The General Administration group of accounts includes expenses for the administrative branch of the
Town government and funding for non-profit organizations that the Town supports.

Public Safety
The Public Safety group of accounts includes fire, police, emergency medical and ambulance services,
dispatching, and building inspection functions.

Public Works
The Public Works group of accounts includes Public Works Administration and Development, Highway
and Grounds, and Engineering

Community Services
The Community and Recreation Services group of accounts includes Community Services, and Housing.

Recreation Services
The Recreation Services group of accounts includes Recreation Services supported by the operating
budget.

Other
The Other group of accounts includes funds for employee benefits and contingencies.
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Highlights of the Town Budget by category include the following:

EXPENDITURES:
General Fund 2025/2026 2026/2027 Dollar Percent Change
Revised Budget TC Proposed Change

General $8,116,469 $8,356,638 $240,169 2.96%
Administration

Public Safety $12,039,960 $12,704,493 $664,533 5.52%
Public Works $5,152,150 $5,474,202 $322,052 6.25%
Community $920,957 $973,436 $52,479 5.70%
Services

Recreation $165,122 $235,740 $70,618 42.77%
Services

Other $10,046,502 $9,994,079 $(52,423) -0.52%
TOTAL $36,441,160 $37,738,588 $1,297,428 3.56%

Some areas to note:

e Overall personnel costs Town-wide have increased due to the current job market, increased
contractual obligations, and an effort to attract and retain employees.

e The Registrar of Voters account has increased due to a Gubernatorial election in November and
reflects new salary levels for the Registrars.

e The Personnel Services account covers salary adjustments for non-unionized employees. This
account has decreased, as all unionized employees have collective bargaining agreements in
place for next year. The contractual increases are shown in the full-time personnel accounts in
each department.

¢ The Full-time account in the Patrol Operations budget includes funding for an additional Patrol
Officer.

e The Full-time account in the Highway and Grounds includes funding for an additional Highway
Maintainer I.

e The Public Buildings- 1928 Town Hall account has increased significantly, as only four months of
expenditures to operate and maintain the new Town Hall were included in last year's budget.

e The contribution to the Farmington Library is $3,150,049 which is a 3% increase above current
budget levels.

e Utility accounts had an overall increase of 4.69%.

e The Full-time account in the Fire Operations budget includes a promotional position, Supervisory
Firefighter, which was a result of the Department of Public Safety restructuring.

o The Police Fleet account funds two new 24-hour patrol vehicles. This is a continuation of the
Police Department’s fleet replacement program.
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e The calls for service in the Fire Department have increased, resulting in higher contractual
payments to the Volunteer Departments.

e The Recreation Services account has been increased, as line items associated with the
administration of recreation services were transferred in from the Recreation Fund. Additionally,
accounts were added for the operation of the Splash Pad, and Pickleball courts at the Westwoods
Recreational Complex.

Town Expenditures by Object
| have also separated the budget by object, which includes Salaries, Benefits, Supplies, Equipment,
Contractual, and Utilities. The increases/decreases for each object are as follows:

General Fund 2025/2026 2026/2027 $ %
Revised Budget | Town Council Increase Increase
Proposed (Decrease) (Decrease)

Salaries $16,076,207 $15,917,901 | $(158,306) -0.98%
Benefits 10,040,002 9,986,979 (53,023) -0.53%
Materials and 790,617 803,551 12,934 1.64%
Supplies

Equipment 403,985 363,400 (40,585) -10.05%
Contractual 6,589,378 8,006,570 | 1,417,192 21.51%
Utilities 2,540,971 2,660,187 119,216 4.69%
Total $36,441,160 $37,738,588 | $1,297,428 3.56%

The proposed total Town General Fund appropriation is $37,738,588 which is a 3.56% increase above
the current budget.

Debt

The Debt group of accounts includes appropriations to make principal and interest payments on the
Town’s long-term debt obligations. The total amount proposed for fiscal year 2026/2027 is $13,985,252.
An increase of $268,981 or 1.96%.

The funds will pay for a lease financing obligation, Clean Water Fund Loan repayments, and the principal
and interest due on the Town’s existing bonded debt. Funds are also included for an interest payment
on a debt issuance planned for later in 2026. The debt proceeds will be used to pay the expenses
associated with the building of the new Farmington High School, the renovation of the 900 Wing to Board
of Education offices, replacement of the HVAC systems at the Police Facility, Senior Center and
Highway garage, and renovations to the 1928 Town Hall building.

Refuse Collection

The Refuse Collection budget includes the cost of collecting and disposing of solid, bulky, and hazardous
waste generated by Town residents and the Town'’s landfill operation. This budget proposes a 1.88% or
$5.20 increase to the user fee. The annual fee will be $281.20 per household.

Capital Improvements
The Town’s Capital Improvement Policy and the Town'’s Strategic Plan were the policy guidelines that
were at the forefront when formulating the CIP.

The proposed General Fund appropriation to support the first year of the Capital Improvement Plan is
$4,237,000. There are two bond questions. In accordance with our financial forecast, bonding large
projects/equipment on a consistent basis and adhering to our capital improvement policy enables us to
fund our capital needs.
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Summary of General Fund Appropriations Year 1 (2026-2027)

Board of Education

$550,000 Technology Improvements — Funds will be used for infrastructure upgrades and
equipment replacement throughout the district.

$175,000 School Security — Funds will be used to enhance security measures throughout the
district.

$175,000 School Code/Safety Compliance — Funds will be used to continue with ADA and
building code compliance measures throughout the district.

$100,000 Districtwide Mechanical Equipment — Funds will be used to upgrade and replace
mechanical, electrical, and plumbing systems and equipment measures throughout the district.

$150,000 Structural/Architectural — Funds will be used for the design of a Union School
Café/Library Renovation.

Engineering

$25,000 Light Pole Replacement — Funds will be used to replace Town owned streetlights as
needed.

$25,000 Environmental Compliance — Funds will be used for required stormwater testing and
permitting.

$52,000 Connectivity Bike Grant Match — The Town received a $208,000 grant from the
Connecticut Recreational Trails Grant program to design the 1% phase of the Farmington Center
connectivity project. The Town is required to provide a 20% match. The total project cost is
$260,000.

$50,000 Bridge Repairs — Funds will be used and banked for town bridge and trail bridge repairs.

Highway and Grounds

$25,000 Field & Playground Equipment — Funds will be used for replacement of playground
equipment when needed.

$25,000 Capital Projects-Miscellaneous — Funds will be used for small building improvement
projects throughout Town.

$640,000 for two (2) large Dump Trucks (Highway Department) — Funds will be used to replace
two existing 1998 Highway Dump Trucks.

$50,000 Trailer (Highway Department) — Funds will be used to replace a 1996 Trailer. The trailer
hauls construction equipment to and from job sites.
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Fire Department

e $75,000 SCBA Replacement — This is a multi-phase project to replace the bottles used with the
self-contained breathing apparatus. (SCBA)

e $100,000 Turnout Gear — Funds will be used to continue the replacement plan for turnout gear.
e $350,000 Fire Station Renovation — Funds will be used by the Fire Station Building Committee to
hire an architect to complete design documents and cost estimates for the Fire Station(s)

Renovation project.

Police Department

e $155,000 Technology Improvements — Funds will be used to continue to pay for body and in-dash
cameras, and to purchase (3) three additional License Plate Reader Systems.

$80,000 Supervisor Vehicle — Funds will be used to replace a 24-Hour Supervisor vehicle
according to our police vehicle replacement plan.

$75,000 Communication Upgrade — Funds will be used to continue the upgrade of the
Communications Center, including replacing mobile radios in vehicles and moving the Farmington
Police Radio System to the State Radio System.

$350,000 Roof replacement — Funds will be used to supplement the HVAC and roof replacement
project that was approved in April of 2024.This is a result of the bid results coming in over the
initial estimate for the HVAC portion of the project.

$50,000 Building Improvements General — Funds will be used for improvements to public safety
buildings to address the ongoing needs of aging buildings.

Town Manager

e $80,000 Technology Improvements — Funds in this account will be used to replace the hardware
to increase storage and processing capability on the virtual infrastructure, a phone system
upgrade for some Town buildings.

e $140,000 1928 Building furniture, fixtures, and furnishings — Funds will be used to replace aging
furniture in Town offices, and complete furnishings in the new facility.

e $150,000 Revaluation — Funds will be used for the 2026 Revaluation that is required by State
Law.

e $25,000 Building/Equipment Improvements — Funds will be used for unanticipated repairs to
various town buildings and equipment as the need arises.

e $40,000 Fleet Vehicles — Funds will be used to continue the non-public safety fleet replacement
program.

e $75,000- Funds will be used for a website re-design.

e $50,000- Funds will be used for a town-wide survey, including questions related to sidewalks.
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Recreation Services

$25,000 Passive Recreation Equipment — Funds will be used to purchase amenities for the
pickleball courts and splash park at the Westwoods Recreation Complex.

Westwoods Golf Course

$375,000 Parking Lot Improvements - Funds will be used for parking lot improvements at the
Westwoods Recreation Complex. The existing asphalt sections will be reclaimed, graded and
paved. The new sections will be graded and paved. These improvements will add more parking
capacity for the golf course, pickleball courts, and splash park and improve overall safety for the
users of the facilities. These funds will be supplemented by $75,000 from the LOCIP grant
program.

Summary of Other Appropriations Year 1 (2026-2027)

2026-2027 Other Funds

These capital projects are being funded by other funding sources, and not through the general fund or
taxpayer dollars. These funding sources include donations, state dollars, and user fees.

$50,000 — Tinty Barn Improvements

Funding Source: Open Space Fund

Funds will be used for the replacement of siding on the English gable barn, next to the gambrel
dairy barn.

$20,000 - Dial-A-Ride Bus
Funding Source: Donation
Donated funds from the Shepard Family Foundation will be banked for future purchases of buses.

$75,000 — Mountain Road Apartments
Funding Source: DECD Rehab Grant Funds
Funds will be used to upgrade the four Mountain Road Apartments that the Town owns.

$25,000 — Town Farm Road Home

Funding Source: DECD Rehab Grant Funds

Funds will be used for interior and exterior repairs to the Town Farm Road home that the Town
owns.

$45,000 — Replacement of Aerator at Westwoods Golf Course
Funding Source: Westwoods Golf Course Fund
Funds will be used to replace a 2002 Aerator

2026-2027 LOCIP Funds

These capital projects are being funded by the State of Connecticut Local Capital Improvement Program
(LOCIP) grant, and not through the general fund or taxpayer dollars.

$175,000 — Update of Plan of Conservation and Development

Funding Source: LOCIP Grant

State Statutes Section 8-23 mandates that the Town’s Plan of Conservation and Development
(POCD) must be updated at least once every 10 years. This will be a two-year project.
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e $40,000 — Security Camera Replacement
Funding Source: LOCIP Grant
To replace the Police Department building security cameras. This is a two-year funding project,
with $75,000 allocated in the FY 2024—-2025 budget.

e $75,000 — Parking Lot improvements Westwoods Recreation Complex
Funding Source: LOCIP Grant
Funds will be used for parking lot improvements at the Westwoods Recreation Complex.
Additional funds are allocated through the general fund in the proposed capital budget.

Summary of Bonding (2026-2027)

Board of Education

e $14,339,152 — K-4 HVAC Projects *
Noah Wallace$4,335,583
Union School $3,639,749
East Farms $2,817,780
West District $3,546,040
*Anticipated 31.79% reimbursement by the State of Connecticut

Engineering Department

e $4,000,000 — Road Reconstruction

Water Pollution Control Authority Budget
The budget shows a 3.0% increase per residential and commercial sewer use fees. There is no increase
in the residential connection fees.

Board of Education

The Board of Education account includes a request of $86,858,554, an increase of 4.35% above the
current year budget. Details of the Education budget are included in the budget document provided by
the Board of Education.

Expenditures Summary
The total proposed budget for Fiscal Year 2026-2027 is $143,244,394 an increase of $6,478,962 or
4.74% above the current budget.

Category 2025-2026 2026-2027 $ Change | % Change
Board of Education $83,240,983 $86,858,554 $3,617,571 4.35%
Town Operations 36,441,160 37,738,588 1,297,428 3.56
Debt Service 13,716,271 13,985,252 268,981 1.96
Capital Outlay 3,017,018 4,237,000 1,219,982 40.44
BOE Defined 350,000 425,000 75,000 21.43
Contribution

Total $136,765,432 $143,244,394 $6,478,962 4.74%
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GRAND LIST

The Grand List is broken down into three categories: Real Estate, Personal Property, and Motor
Vehicles. The Real Estate account shows a 1.31% increase, the Personal Property account shows a
4.49% increase, and the Motor Vehicles account shows a 4.99% increase. In summary, the Grand List
increased by 1.75% or $79,495,840, for a total Grand List of $4,614,312,982.

Category 2025-2026 2026-2027 $ Change % Change |
Real Estate $3,949,227,090 | $4,001,010,800 $51,783,710 1.31%
Personal 301,966,213 315,526,560 13,560,347 4.49
Property
Motor Vehicles 283,623,839 297,775,622 14,151,783 4,99
Total $4,534,817,142 | $4,614,312,982 $79,495,840 1.75%

Some areas to note:

o Real Estate: The increase in the net taxable real estate is from apartment construction and
development, residential development, and medical office construction.

o Personal Property: The growth in personal property was mainly from utilities and commercial
businesses

REVENUES
I have broken down revenues into nine categories: Other Property Taxes, Licenses and Permits, Fines
and Penalties, Interest, Grants, Service Charges, Other, Westwoods Contribution, and Fund Balance.

Revenues FY 25/26 FY 26/27 $ Change % Change
Other Property $1,440,000 $1,708,000 $268,000 18.61%
Taxes
Licenses and 1,255,200 1,069,255 (185,945) (14.81)
Permits
Fines and 33,300 33,300
Penalties
Interest 1,390,000 950,000 (440,000) (31.65)
Grants 9,987,641 10,193,363 205,722 2.06
Service Charges 1,443,023 1,472,583 29,560 2.05
Other 747,636 764,473 16,837 2.25
Westwoods 300,000 325,000 25,000 8.33
Contribution
Fund Balance 800,000 800,000
Total $17,396,800 $17,315,974 $(80,826) (0.46)%

In summary, proposed non-tax revenues are $17,315,974 or a 0.46 % decrease over the current year.
Some areas to note:

e State and Federal Grants have increased from last year. Based on the Governor’'s Budget the
Town is projected to receive an additional $205,722 in state and federal grants.
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e The Westwoods Contribution account includes a $325,000 contribution from the Westwoods Golf
Course to the Operating Budget to help support golf course maintenance expenses.

e Other Revenue includes $764,473 in payments from the other major users of the wastewater
treatment plant. These payments represent their share of the cost of the wastewater treatment
plant upgrade project completed in 2019.

e Interest income is projected to be lower by $440,000 or 31.65%

Proposed Tax and Mill Rate:

The proposed General Fund budget will require a property tax rate of 27.55 mills, which is an increase of
0.93 mills. In other words, $100,000 of assessed value equals $2,755 in taxes. Below is the cost for the

average homeowner with a house assessed at $301,455.

Proposed Tax and Mill Rate FY 25/26 FY 26/27
Tax Levy $120,356,782 $126,763,885
Mill Rate 26.62 27.55
Mill Rate Change 1.17 0.93
% of Change 4.61% 3.50%
Avg. Residential Assessment $301,455 $301,455
Real Estate Taxes for the

Average Homeowner 8,025.25 8,306.46
Dollar Increase 353.39 281.20
Percent Increase 4.61% 3.50%

Based on a tax rate of 27.55 mills, the average residential assessment will see an increase of $281.20 in

their real estate taxes.

Sincerely,

Kahawa G Blonst,

Kathleen A. Blonski
Town Manager
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TOWN OF FARMINGTON, CT
FY2026-2027

TOWN COUNCIL
PROPOSED BUDGET

APPROVED:
MARCH 12, 2026

PUBLIC HEARING:
APRIL 6, 2026



EXPENDITURES

Education

Town

Debt Service

Capital Improvements

BOE Defined Contribution
Total

GRAND LIST

Real Estate
Personal Property
Motor Vehicles

Total
REVENUES

Other Property Taxes
Licenses and Permits
Fines and Penalties
Interest
Grants
Service Charges
Other
Westwoods Contribution
Fund Balance

Total

TAX & MILL RATE

Tax Levy

Mill Rate

Mill Rate Change
% Change

Avg Residential Assessment
Real Estate Taxes

Dollar Increase

Percent Increase

FY2026/2027
TAX AND BUDGET WORKSHEET
TOWN COUNCIL'S PROPOSED BUDGET
MARCH 12, 2026

FY2026/2027
FY2025/2026 TOWN
ADOPTED COUNCIL DOLLAR %
BUDGET PROPOSED CHANGE CHANGE
$ 83,240,983 $ 86,858,554 $ 3,617,571 4.35
36,441,160 37,738,588 1,297,428 3.56
13,716,271 13,985,252 268,981 1.96
3,017,018 4,237,000 1,219,982 40.44
350,000 425,000 75,000 21.43
$  136,765432 % 143244394 § 6,478,962 4.74
3,949,227,090 4,001,010,800 51,783,710 1.31
301,966,213 315,526,560 13,560,347 4.49
283,623,839 297,775,622 14,151,783 4.99
$ 4534817142 $  4,614,312,982 _$ 79,495,840 1.75
1,440,000 1,708,000 268,000 18.61
1,255,200 1,069,255 (185,945) (14.81)
33,300 33,300 . -
1,390,000 950,000 (440,000) (31.65)
9,987,641 10,193,363 205,722 2.06
1,443,023 1,472,583 29,560 2.05
747,636 764,473 16,837 2.25
300,000 325,000 25,000 8.33
800,000 800,000 - =
$ 17,396,800 % 17,315,974  $___ (80,826) (0.46)

$ 120,356,782
26.62

1.17

4.61%

301,455

8,025.25

353.39
4.61%

& NP

$ 126,763,885
27.55

0.93

3.50%

$ 301,455

$ 8,306.46

$ 281.20
3.50%



REVENUE ACCOUNT

PROPERTY TAXES
CURRENT TAXES
DELINQUENT TAXES
INTEREST & LIEN FEES
SUPPLEMENTAL MV TAXES
TELECOMMUNICATIONS TAX
TOTAL PROPERTY TAXES

LICENSES AND PERMITS
DOG LICENSES

BUILDING PERMITS

OTHER PERMITS

TOTAL LICENSES & PERMITS

FINES AND PENALTIES
COURT FINES

DOG FINES & CHARGES
TOTAL FINES & PENALTIES

INTEREST
INTEREST EARNINGS
TOTAL INTEREST

STATE AND FEDERAL GRANTS
PILOT: TIERED

VETERAN'S EXEMPTIONS

PILOT: DISABLED

MUNICIPAL REVENUE SHARING
MUNICIPAL GRANTS IN AID
SUPPLEMENTAL REVENUE SHARING
SOCIAL SERVICES GRANTS
POLICE GRANTS

SAFER GRANT

HIGHWAY REPORTS

TOWN AID ROADS

EQUALIZED COST SHARING

TOTAL STATE AND FEDERAL GRTS

CHARGES FOR SERVICES
RE CONVEYANCE TAX
DIAL A RIDE

RENTALS

TOWER SPACE RENTAL
HOUSING

POLICE SERVICES
REGIONAL DISPATCH FEES
TOWN CLERK FEES
SEWER INSPECTION FEES
ZONING

ALARMS

TOTAL CHARGES FOR SERVICES

TOWN OF FARMINGTON,CT

FY2026/2027
TOWN COUNCIL PROPOSED BUDGET
GENERAL FUND REVENUE
2025/2026 2025/2026 2025/2026 2026/2027

2024/2025 REVISED 7 MONTH ESTIMATED 2026/2027 COUNCIL PCT
ACTUAL BUDGET ACTUAL 12 MONTHS RECOMMENDED PROPOSED  CHANGE
113,795,156 119,368,632 114,617,208 119,868,479 125,683,420 125,928,420 5.5%
161,168 225,000 188,477 193,804 225,000 225,000 0.0%
314,906 280,000 144,296 292,072 305,000 305,000 8.9%
1,017,404 835,000 793,406 1,047,407 1,060,000 1,060,000 26.9%
142,158 100,000 130,000 118,000 118,000 18.0%
115,430,792 120,808,632 115,743,387 121,531,762 127,391,420 127,636,420 5.7%
6,637 6,500 7,019 6,779 6,755 6,755 3.9%
1,176,821 1,240,000 535,461 1,027,829 1,050,000 1,050,000 -156.3%
12,220 8,700 6,130 12,940 12,500 12,500 43.7%
1,195,678 1,255,200 548,610 1,047,548 1,069,255 1,069,255  -14.8%
33,599 32,000 12,563 31,405 32,000 32,000 0.0%
1,315 1,300 532 1,311 1,300 1,300 0.0%
34,914 33,300 13,094 32,716 33,300 33,300 0.0%
2,889,404 1,390,000 1,373,084 2,027,877 950,000 950,000 -31.7%
2,889,404 1,390,000 1,373,084 2,027,877 950,000 950,000 -31.7%
4,168,772 4,379,458 4,392,400 4,392,400 4,583,772 4,583,772 4.7%
2,594 2,710 3,185 3,185 3,280 3,280 21.0%
1,337 1,400 1,503 1,503 1,650 1,550 10.7%

= - 4,289 4,289 £ -

545,804 545,804 545,804 545,804 545,804 0.0%
802,461 802,461 802,461 802,461 802,461 802,461 0.0%
5,140 5,140 2,570 5,140 19,140 19,140  272.4%
150,337 153,062 152,695 152,695 - - -100.0%
1,446 - - - - - 0.0%
- 10,500 19,000 20,000 20,000 0.0%
381,433 381,433 254,686 509,372 509,372 509,372 33.5%
1,921,263 3,716,173 1,853,992 3,707,984 3,707,984 3,707,984 -0.2%
7,980,587 9,987,641 7,478,280 10,143,833 10,193,363 10,193,363 2.1%
617,397 600,000 391,981 639,522 625,000 625,000 4.2%
13,935 9,200 4,893 8,648 9,000 9,000 -2.2%
7,300 6,500 2,575 4,200 4,500 4500 -30.8%
238,184 175,741 83,137 237,950 225,500 225,500 28.3%
58,891 60,000 33,181 56,196 59,118 59,118 -1.5%
303,885 307,757 137.638 272,476 288,465 288,465 -6.3%
- - - 42,091 - - 0.0%
217,814 247,000 162,978 209,936 225,000 225,000 -8.9%
74,032 5,000 - 4,500 5,000 5,000 0.0%
23,442 20,000 18,022 28,490 23,000 23,000 15.0%
7,225 11,825 2,700 7,900 8,000 8,000 -32.3%
1,562,105 1,443,023 837,104 1,511,809 1,472,583 1,472,583 2.0%



REVENUE ACCOUNT

OTHER REVENUES
OTHER ASSESSMENTS
OTHER REVENUES
TOTAL OTHER REVENUE

TRANSFERS IN
WESTWOODS CONTRIBUTION
TOTAL TRANSFERS IN

FUND EQUITY

FUND EQUITY APPROPRIATION
FUND EQUITY APPROPRIATION

TOTAL REVENUES

TOWN OF FARMINGTON,CT

FY2026/2027
TOWN COUNCIL PROPOSED BUDGET
GENERAL FUND REVENUE
2025/2026 2025/2026 2025/2026 2026/2027

2024/2025 REVISED 7 MONTH ESTIMATED 2026/2027 COUNCIL PCT
ACTUAL BUDGET ACTUAL 12 MONTHS RECOMMENDED PROPOSED CHANGE
700,800 697,636 697,637 697,637 694,473 694,473 -0.5%
52,761 50,000 106,862 105,793 50,000 70,000 40.0%
753,561 747 636 804,499 803,430 744,473 764,473 2.3%
325,000 300,000 150,000 300,000 325,000 325,000 8.3%
325,000 300,000 150,000 300,000 325,000 325,000 8.3%
- 800,000 « - 400,000 800,000 0.0%
- 800,000 - - 400,000 800,000 0.0%
130,172,041 136,765,432 126,948,058 137,399,075 142,579,394 143,244,394 4.74%




DEPARTMENT

GENERAL GOVERNMENT
TOWN MANAGER
FINANCE

PROBATE

REGISTRARS OF VOTERS
TOWN COUNCIL
PERSONNEL SERVICES
TECHNOLOGY SERVICES
LEGAL

TOWN CLERK

ECONOMIC DEVELOPMENT
OUTSIDE AGENCIES
PLANNING & ZONING
PUBLIC BUILDINGS
INSURANCE
TOTAL-GENERAL GOVT

PUBLIC SAFETY

FIRE MARSHAL

FIRE DEPARTMENT
POLICE

PUBLIC SAFETY DISPATCH
CMED ASSESSMENT
BUILDING INSPECTOR
TOTAL-PUBLIC SAFETY

PUBLIC WORKS
PUBLIC WORKS ADMIN
HIGHWAY & GROUNDS
ENGINEERING
TOTAL-PUBLIC WORKS

COMMUNITY SERVICES
COMMUNITY SERVICES
HOUSING
TOTAL-COMMUNITY SERV

RECREATION SERVICES
RECREATION SERVICES

BENEFITS & OTHER
BENEFITS

OTHER

TOTAL-BENEFITS & OTHER

TOTAL-TOWN BUDGET

TOWN OF FARMINGTON, CT
FY2026/2027 TOWN COUNCIL PROPOSED BUDGET
GENERAL FUND APPROPRIATIONS

2025/2026 2025/2026 2025/2026
2024/2025 REVISED 7 MONTH ESTIMATED 2026/2027

2026/2027
COUNCIL

PCT

ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER PROPOSED CHANGE
598,801 638,156 364,581 633,311 668,632 668,632 4.78%
1,594,263 1,646,771 1,016,699 1,612,806 1,318,828 1,318,828 -19.91%
20,000 20,000 20,000 20,000 20,000 20,000 0.00%
187,020 195,286 113,747 170,755 254,616 254,616 30.38%
80,935 75,250 66,658 91,016 83,500 83,500 10.96%
54,209 330,500 20,970 58,170 160,500 160,500 -51.44%

- - - - 396,901 396,901 100.00%
88,714 100,000 24,921 95,000 100,000 100,000 0.00%
306,721 319,401 178,304 321,999 322,797 322,797 1.06%
174,660 172,721 98,417 178,656 176,003 176,003 1.90%
3,299,968 3,404,283 3,396,924 3,398,794 3,620,353 3,520,353 3.41%
489,110 483,514 286,277 481,889 498,050 498,050 3.01%
298,148 347,447 161,846 382,699 434,628 434,628 25.09%
373,530 383,140 312,237 385,453 401,830 401,830 4.88%
7,566,080 8,116,469 6,061,580 7,830,548 8,356,638 8,356,638 2.96%
1,336,113 1,429,776 752,754 1,451,343 1,540,660 1,540,660 7.76%
1,957,063 1,899,354 1,072,658 1,845,131 1,825,269 1,925,269 1.36%
7,101,955 7,198,671 4,250,381 7,233,658 7,682,854 7,768,854 7.92%
1,158,345 1,199,630 739,899 1,237,458 1,196,526 1,196,526  -0.26%
26,728 26,798 26,798 26,798 28,189 28,189 5.19%
241,513 285,731 137,978 208,475 244,995 244,995 -14.26%
11,821,718 12,039,960 6,980,468 12,002,863 12,618,493 12,704,493 5.52%
144,896 142,904 123,501 150,228 142,918 142,918 0.01%
4,386,434 4,568,715 2,503,225 4,700,293 4,722,190 4,793,723 4.92%
365,947 440,531 274,441 483,424 537,561 537,561 22.03%
4,897,277 5,152,150 2,901,167 5,333,945 5,402,669 5,474,202 6.256%
963,146 883,432 533,416 902,220 939,401 939,401 6.34%
41,736 37,525 17.671 34,112 34,035 34,035 -9.30%
1,004,881 920,957 551,088 936,332 973,436 973,436 5.70%
1,370 165,122 87,962 171,694 235,740 235,740 42.77%
9,696,938 10,036,502 9,139,734 9,908,275 9,861,612 9,984,079  -0.52%
o 10,000 = - 10,000 10,000 0.00%
9,696,938 10,046,502 9,139,734 9,908,275 9,871,612 9,994,079 -0.52%
34,988,263 36,441,160 25,721,998 36,183,657 37,458,588 37,738,588 3.56%



DEPARTMENT
DEBT SERVICE
DEBT SERVICE

CAPITAL IMPROVEMENTS
CAPITAL OUTLAY

EDUCATION

BOARD OF EDUCATION
NONCERTIFIED DC PLAN
TOTAL-EDUCATION

GRAND TOTAL

FY2026/2027 TOWN COUNCIL PROPOSED BUDGET

TOWN OF FARMINGTON, CT

GENERAL FUND APPROPRIATIONS

2025/2026 2025/2026 2025/2026 2026/2027

2024/2025 REVISED 7 MONTH ESTIMATED 2026/2027 COUNCIL PCT
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER PROPOSED CHANGE
11,226,868 13,716,271 8,456,469 13,611,271 13,985,252 13,985,252 1.96%
2,283,000 3,017,018 3,017,018 3,017,018 3,852,000 4,237,000 40.44%
79,541,834 83,240,983 35,225,949 83,240,983 86,858,554 86,858,554 4.35%
343,128 350,000 500 350,000 425,000 425,000 21.43%
79,884,962 83,590,983 35,226,449 83,590,983 87,283,554 87,283,554 4.42%
128,383,093 136,765,432 72,421,933 136,402,929 142,579,394 143,244,394 4.74%




OTHER FUNDS



REVENUES

WASTE COLLECTION FEES
PRIOR YEAR FEES
INTEREST FEES

WASTE PERMITS
INTEREST INCOME

OTHER REVENUE

FUND EQUITY

TOTAL REVENUES

APPROPRIATIONS

LANDFILL
COLLECTION & DISPOSAL
HAZARDOUS WASTE

TOTAL APPROPRIATIONS

FY 2026-2027 BUDGET

TOWN OF FARMINGTON, CT

WASTE COLLECTION FUND

2025-2026 2025-2026 2025-2026
2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER COUNCIL
1,931,408 1,988,361 1,989,619 1,993,742 2,047,441 2,047,441
4,374 4,000 4,591 5,467 4,000 4,000
16,038 15,000 13,457 16,875 16,000 16,000
2,700 5,000 300 1,400 1,500 1,500
61,544 55,000 20,222 47,062 26,000 26,000
38,968 - - - - -
47,026 125,000 - 122,316 200,000 200,000
2,102,057 2,192,361 2,037,189 2,186,862 2,284,941 2,294,941
2025-2026 2025-2026 2025-2026
2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12MONTHS MANAGER COUNCIL
66,190 75,550 22,141 75,626 78,550 78,550
1,989,124 2,067,311 1,141,138 2,067,566 2,169,391 2,169,391
46,743 49,500 9,218 43,670 47,000 47,000
2,102,057 2,192,361 1,172,498 2,186,862 2,294,941 2,294,941




TOWN OF FARMINGTON, CT
FY2026-2027 BUDGET
PUBLIC SAFETY REGIONAL DISPATCH

2025-2026 2025-2026  2025-2026
2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER COUNCIL

REVENUES
STATE GRANTS - - 137,095 137,095 487,323 487,323
PAYMENT - FARMINGTON = - - - 1,196,526 1,196,526
PAYMENT - AVON - - 383,078 409,949 563,505 563,505
PAYMENT - BURLINGTON - - - - 43,354 43,354
TOTAL REVENUES $ -9 - $ 520173 $ 547,044 $ 2,290,708 $ 2,290,708
2025-2026 2025-2026  2025-2026
2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER COUNCIL
APPROPRIATIONS
REGIONAL DISPATCH - - 183,562 446,232 2,290,708 2,290,708

TOTAL APPROPRIATIONS - - 183,562 446,232 2,290,708 2,290,708




REVENUES

SPORTS & PHYSICAL
CULTURAL & CREATIVE
BUS TRIPS
RECREATION CAMPS
SENIOR PROGRAMS
OTHER REVENUE
INTEREST

FUND BALANCE

TOTAL REVENUES

APPROPRIATIONS

SPORTS & PHYSICAL
CULTURAL & CREATIVE
SOCIAL PROGRAMS
BUS TRIPS

INCLUSION SERVICES
RECREATION CAMPS
RECREATION SERVICES
SENIOR PROGRAMS
WESTWOODS REC

TOTAL APPROPRIATIONS

TOWN OF FARMINGTON, CT
FY2026-2027 BUDGET
RECREATION FUND

2025-2026 2025-2026 2025-2026
2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER COUNCIL
1,055,253 962,000 498,644 1,063,033 1,036,640 1,036,640
35,857 37,250 31,735 38,243 37,836 37,836
9,850 15,000 139 139 - s
198,386 245,000 (487) 198,385 237,813 237,813
40,978 = 385 - - -
121 500 100 250 500 500
825 700 373 622 600 600
- 78,230 - 45,732 327,280 327,280
$ 1,341,268 $ 1,338,680 $ 530,800 $ 1,346,404 §$ 1,640,669 $ 1,640,669
2025-2026 2025-2026 2025-2026
2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER COUNCIL
831,790 744,794 495,154 899,057 1,081,411 1,081,411
26,040 28,245 9,356 25,830 29,250 29,250
- - - - 10,000 10,000
10,146 13,500 1,740 1,740 - -
- 5,494 - 2,750 5,692 5,692
137,091 225,857 97,779 125,356 236,088 236,088
276,035 282,740 166,783 273,493 278,228 278,228
47,716 - - - = -
128 38,050 3,463 17,278 - -
1,328,946 1,338,680 774,275 1,346,404 1,640,669 1,640,669




TOWN OF FARMINGTON, CT
FY2026-2027 BUDGET
GOLF COURSE FUND

2025-2026 2025-2026 2025-2026

2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER COUNCIL
REVENUES
GREENS FEES 489,758 433,000 327,738 513,495 523,782 523,782
SEASON TICKETS 129,021 119,828 - 131,985 130,000 130,000
GOLF CART RENTALS 184,666 183,200 132,213 208,926 222,148 222,148
DRIVING RANGE 95,829 88,550 59,739 108,880 113,075 113,075
LEASE 1,500 3,000 2,500 4,000 4,800 4,800
OTHER 1,701 350 277 350 360 360
INTEREST 517 450 296 489 250 250
TOTAL REVENUES $ 902,991 $ 828378 $ 522,763 $ 968,125 $ 994415 § 994,415
2025-2026 2025-2026 2025-2026
2024-2025 REVISED 7 MONTH ESTIMATED 2026-2027 2026-2027
ACTUAL BUDGET ACTUAL 12 MONTHS MANAGER COUNCIL

APPROPRIATIONS
CLUBHOUSE 605,484 615,355 335,900 639,588 720,302 720,302
RESTAURANT 31,367 5,530 266 4,250 13,450 13,450
PRACTICE RANGE 22,777 25,800 8,961 24,560 33,125 33,125
GOLF CART RENTALS 65,216 69,693 118,365 153,136 82,538 82,538
DEPRECIATION 83,352 72,000 - 72,000 75,000 75,000
CAPITAL OUTLAY 50,000 40,000 - 40,000 70,000 70,000
TOTAL APPROPRIATIONS 858,196 828,378 463,492 933,534 994,415 994,415




CAPITAL
IMPROVEMENT
PROGRAM
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Regular Town Council Meeting Agenda
April 6, 2026, Page 5

REPORT: Agenda Item H

a) Quarterly Reports.

b) 6 Month Lookahead.

c) Memorial Day Parade.

d) Town Hall (1928 Building) Ribbon Cutting Ceremony.
e) Avon & Farmington America 250" Celebration.

. Quarterly Reports.
Please see Attachment H-1, the Quarterly Reports.

. 6 Month Lookahead.

Below is a recommended lookahead for the upcoming meeting schedule - please
note that this is not inclusive of all Town Council business. I have based my
recommendations on recent discussions, existing Ad Hoc Committee work,
current staff workload, and the Town Council’s Proposed Budget. This is for
discussion purposes at the Town Council meeting.

April 2026
e April 6, 2026 - Regular Town Council Meeting
o Public Hearing - Town Council Proposed Budget
o Establish Ad Hoc Technology Committee
e April 20, 2026 - Annual Town Meeting
o 7:00 p.m. at Farmington High School Auditorium
e April 28, 2026 - Regular Town Council Meeting
o Public Hearing - Meadow Road Sidewalk Project

May 2026
e May 12, 2026 - Regular Town Council Meeting
o Ad Hoc Fire Station Building Committee Presentation
o Disband Ad Hoc Fire Station Building Committee
o Appoint and Charge Fire Station Building Committee
e May 14, 2026 - Town Hall Ribbon Cutting Ceremony
o 6:00 p.m. at Town Hall
e May 21, 2026 - Westwoods Recreation Complex Ribbon Cutting Ceremony
(date not finalized)
e May 25, 2026 - Memorial Day Parade
o 10:00 a.m. step off — Farmington Route.
e May 26, 2026 - Regular Town Council Meeting
o Ad Hoc Sidewalk Committee Presentation
o Pause Ad Hoc Sidewalk Committee
o Discuss Town-wide survey (process, timeline, membership,
marketing/communication)

June 2026
e June 9, 2026 - Regular Town Council Meeting
o Regular Town Council business meeting
o Discuss Town-wide survey (if needed)
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e June 23, 2026 - Regular Town Council Meeting (6:00 p.m.)
o Town Manager Performance Evaluation — Executive Session.
o Town Clerk — Executive Session.

e June 26, 2026 - America 250t Celebration

July 2026
e July 14, 2026 - Regular Town Council Meeting
o Appoint and Charge Survey Committee (committee to start work in
September)

August 2026
No meetings.

Updates to Strategic Plan
e Traffic Ad Hoc Committee (Goal 3) becomes Priority 2

e Town Hall Annex Committee (Goal 10) becomes Priority 2 (after town-wide
survey)

e Town-wide survey (Goal 14) becomes Priority 1

e Automated Traffic Enforcement Safety Devices (Goal 19) becomes Priority 2

c. Memorial Day Parade.
Each year, the Town partners with the Farmington Veterans to host the
Memorial Day parade. As you know, for many years the Town has held two
parades, one in Farmington and one in Unionville, alternating which parade goes
first each year. During the pandemic, it was decided that only one parade would
be held each year, and the Town would alternate between Farmington and
Unionville. The change was well-received by Veterans and many who
participated in the parades.

In 2025, the parade followed the original route in Unionville. This year, the
parade is scheduled for the original route in Farmington.

The parade will form at 9:30 A.M. and step off will be at 10:00 A.M.

d. Town Hall (1928 Building) Ribbon Cutting Ceremony.
The 1928 Building Committee will host a Ribbon Cutting Ceremony at the New
Town Hall (1928 Building), 20 Monteith Drive, Farmington, CT 06032, on
Thursday, May 14t from 6pm - 8pm.

e. Avon & Farmington America 250 Celebration.
As an update on the Avon Farmington 250th Celebration, the joint subcommittee
has met three times and continues to make solid progress toward the event
scheduled for Friday, June 26 from 4:00 p.m. - 9:30 p.m. at 99 Thompson
Road in Avon. Recent efforts have focused on developing event branding,
creating sponsorship and outreach materials, and launching the official website
which Brian Connolly will share with you this evening.





https://www.avonfarmingtonct250.org/





































OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO: Town Council Members
FROM: Kathleen A. Blonski, Town Manager K@
RE: Bicycle and Trails Advisory Committee - Goal 2
DATE: April 6, 2026

Provide needed support to ensure that the Bicycle and Trails Advisory
Committee moves forward and receives the appropriate staffing support to
complete objectives. Provide quarterly reports to the Town Council.

1.

Work with Farmington Valley Trails Council
Continuing to work with the Farmington Valley Trails Council to assist families
wishing to donate a trail bench for public use along the trail systems.

. CT DEEP Recreational Trail Grant

Coordinate with CTDEEP and develop a Request for Proposal for design of a trail
connection between Farmington Center, through the Jug Handle, to South Road.
Town received a grant of $208K for Planning/Design; Education; Outreach.
Requires 20% cost sharing ($52K).

. Committee Website Update

Continue to update the Bicycle Advisory Committee Website with relevant
information.

. Bollards

Coordinate with Farmington Highway Division to continue to remove and repaint
trail bollards. Staff to review reducing the number of bollards along the trail.
Review removing one bollard in areas where there are three. Also discussed
potential of the full removal and installation of one folding bollard at the trail
heads.

. Wayfinding Signs

Install wayfinding signs from the Farmington Canal Heritage Trail (Brickyard Road
area) from Rosewood Drive through the Highlands to the Town Hall and
Farmington High School Campus.

. Safe Routes to School

Assist Board of Education and Bicycle Advisory Committee on coordinating with
Safe Routes to School to perform walking audits at schools.



























exploring the need for additional exterior wayfinding signage to direct residents to
parking areas, along with interior signage to assist visitors in locating Town
departments.

The committee closely tracks project expenditures using a contingency log and budget
summary. The contingency log shows change orders and other expenditures approved
by the 1928 Building Committee to be charged to the contingency account. To date, the
committee’s contingency has $48,212.41 remaining in the account.

The Budget summary provides a snapshot of committee line-item expenditures. This is
updated each month in accordance with invoice approvals and change orders applied to
the contingency.

After each meeting, both reports are posted to the Financial Report page of the
committee website: https://www.1928building.org/financial-reports

Ribbon Cutting
The 1928 Building Committee is pleased to announce that a ribbon cutting ceremony will

be held on Thursday, May 14, 2026, at 6:00 p.m., followed by guided tours of the lobby,
gym, studio, Town Clerk’s Office & Vault, Development Wing, and Training Room.

Residents who participated in the Buy-a-Brick fundraiser will be able to view their bricks
installed outside the main entrance of Town Hall. Those who purchased a souvenir or
donor brick may pick it up at a designated table during the event.

The 1928 Building Committee typically meets on the fourth Tuesday of each month at
4:30 p.m. in Town Hall (1928 Building), 3rd Floor Training Room.


https://www.1928building.org/financial-reports




OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO: Town Council Members
FROM: Kathleen A. Blonski, Town Manager KB
RE: Cell Tower - Goal 9

DATE: April 6, 2026

To investigate the potential for the installation of a cell tower on Town-
owned land to address the lack of cell service in the area of West
District School. Provide quarterly reports to the Town Council.

The Town continues to make progress toward Goal 9: investigating the
potential installation of a cell tower on Town-owned land to address the lack of
cellular service in the area of West District School.

Town staff have held discussions with a tower developer regarding the
feasibility of locating a cell tower on Town-owned property. Based on those
discussions, the anticipated process from initial proposal through approvals and
construction is expected to take approximately 16 to 20 months.

Town Staff have also had discussions with the Connecitcut Telecommunications
System (CTS) unit regarding the potential placement of Connecticut Land
Mobile Radio Network (CLMRN) equipment at this site to enhance public safety
radio coverage in the area.

A meeting has been scheduled with school officials to review and determine the
most appropriate location on or near school property for a proposed tower site.
Following that meeting, staff will continue working with the developer to refine
the proposal and identify next steps in the approval process.









Attachment 8
REGIONAL AND STATE ECONOMIC
DEVELOPMENT ACTIVITIES
GOAL 12









































mailto:greenefforts@farmington-ct.org

sorting station for the school. Other schools have shown interest in participating
in the program, including a student led group from Union School. The goal of the
program is to educate students on food waste and reduce the number of weekly
dumpster collections. So far the program has reduced monthly food waste, and
students are now donating excess fruit to the Farmington Food Panty.

4. Textile Recycling
No cost textile recycling returned in Spring of 2025 through a new contractor
Helpsy. The program is designed to remove textiles from the waste stream and
divert them for reuse or recycling, while reducing municipal solid waste tonnage.
In 2025, the program collected 2.5 tons of textiles.



Attachment 14

AVON & FARMINGTON
AMERICA 250™ CELEBRATION

GOAL 26





https://www.avonfarmingtonct250.org/



https://www.instagram.com/avonfarmingtonct250/
https://www.instagram.com/avonfarmingtonct250/
https://www.facebook.com/profile.php?id=61573136579703
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MOTION: Agenda Item J]-3

To approve the Warning for the May 4, 2026, Second Town Meeting, and the May
14, 2026, Referendum. (Action Anticipated)

/Attachment
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MOTION: Agenda Item J-6

To establish a Town Council Ad Hoc Technology Committee to oversee the
modernization of the municipal website and to provide strategic foresight regarding
emerging technologies. (Action Anticipated)

The Ad Hoc Committee will be charged with the following:

Website Upgrade Oversight

1.

2.

3.

4.

5.

Analyze website traffic to identify high volume areas on the website and
determine how to make this information more accessible to the public.
Review the comprehensive redesign of the municipal website to improve user
experience.

Review emerging technologies and explore the use of artificial intelligence to
aid in Town communications.

Provide a recommendation regarding formal platform selection, design, and
hosting.

Provide guidance on the transition to a .gov domain.

Mass Communications Systems

1.

AND

ok

AND

Identify, evaluate, and determine the best use of mass notification and
critical event management tools (e.g. Everbridge), and potential deployment
of a 311 system and ways to evolve our communications systems.

. Provide a recommendation regarding any changes to the mass

communications systems.

. Work with department heads to gather input on their communications needs

as it relates to the municipal website.

. Work with the Town’s Senior Communications Specialist to align overall

communications goals and objectives with the Town’s communications and
strategic plans.

. Ensure that the municipality’s technology investments align with long-term

goals for transparency, accessibility, and operational efficiency.
Provide updates to the Town Council as needed.

Provide a final recommendation to the Town Council on the Ad Hoc
Committee’s findings for approval.

To appoint the following members:

Bruce Polsky, Town Council Member

Keith Vibert, Town Council Member

Kat Krajewski, Assistant Town Manager
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Brian Rush, IT Manager
Todd Hodgman, IT Support Specialist

Other Town Staff as needed
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Transportation & Land ;
I =

Improve the transportation infrastructure systems to allow for better

traffic movement through town and facilitate implementation of
traffic improvement systems including alternate means of
transportation (biking and walking); endorse policies that expand,
preserve and protect the character of neighborhoods including the
town’s significant historic roots and charm with a balance between
open space and land development.

Desired Outcomes

2.1 Partner with the Town Plan and Zoning Commission (TPZ) to facilitate public
awareness of the TPZ and Town Council roles, responsibilities and vision in
land use matters.

2.2 Collaborate with Town Plan and Zoning Commission to implement the vision
in land use matters.

2.3 Collaborate with Federal and State officials to expedite traffic improvement
plans.

2.4 Seek innovative solutions to mitigate traffic problems including public
transportation opportunities.

2.5 Ensure that roads and sidewalks are maintained at a high level of quality and
are accessible to all residents.

2.6 Determine Farmington'’s citizen and business priorities for future land use in
regards to initiatives put forth by federal and state agencies.

2.7 Promote the maintenance, improvement and expansion of Town wide
infrastructure.

2.8 Collaborate with all relevant boards and commissions to preserve and
protect the environment.

DESIRED OUTCOMES

Page 9



Transportation & Land ;
I =

Improve the transportation infrastructure systems to allow for better

traffic movement through town and facilitate implementation of
traffic improvement systems including alternate means of
transportation (biking and walking); endorse policies that expand,
preserve and protect the character of neighborhoods including the
town’s significant historic roots and charm with a balance between
open space and land development.

2026-2028 Goals

1. Manage actions taken to improve traffic problems including meeting with the State
of Connecticut Department of Transportation on quarterly basis. Report on the
following projects to the Town Council as needed.

State Project(s):

New Bridge at Monteith Drive/Route 4:

Continue to move forward with public outreach and work with
CRCOG and DOT to identify potential funding sources, including
applying for the BUILD grant, for Preliminary Design of the
project.

2. Provide needed support to ensure that the Bicycle and Trails Advisory Committee
moves forward and receives the appropriate staffing support to complete objectives.
Provide quarterly reports to the Town Council.

3. To establish a Traffic Ad Hoc Committee to review and discuss potential traffic
solutions to mitigate ongoing traffic issues. Provide quarterly reports to the Town
Council. (NEW- Priority 12)

4. To establish an Ad Hoc Town Council sub-committee to work with Town staff to
review Chapter 169 “Streets and Sidewalks” and to make recommendations for any
updates to the Ordinance to the Town Council for approval. Provide quarterly
updates to the Town Council.

5. Provide needed support to ensure that the Farmington High School Building
Committee moves forward and receives the appropriate staffing support to
complete objectives. Task the committee to review the potential of overseeing the
renovation/replacement of the track and turf field at Farmington High School.
Provide quarterly reports to the Town Council.

Page 10

GOALS



Transportation & Land ;
I =

Improve the transportation infrastructure systems to allow for better

traffic movement through town and facilitate implementation of
traffic improvement systems including alternate means of
transportation (biking and walking); endorse policies that expand,
preserve and protect the character of neighborhoods including the
town’s significant historic roots and charm with a balance between
open space and land development.

2026-2028 Goals continued

6. To charge a Farmington Fire Station Building Committee with a project scope and
budget range and provide needed support to ensure that the Farmington Fire
Station Building Committee moves forward and receives the appropriate staffing
support to complete objectives. Provide quarterly reports to the Town Council.

7. Provide needed support to ensure that the 1928 Ad Hoc Committee moves forward
and receives the appropriate staffing support to complete objectives and provide the
increased level of staff support to complete the transition of existing Town Hall
Departments to the 1928 Building. Provide quarterly reports to the Town Council.

8. To complete the construction of the new Meadow Road Sidewalks with construction

beginning Spring / Summer of 2027 contingent of receiving timely state approvals.

Winter 2026 - Town sidewalk ordinance requirements

Fall 2026 - Project out to bid

Spring / Summer 2027 - Construction

Fall 2027 / Spring 2028 (Potentially) - Construction Complete

9. To investigate the potential for the installation of a cell tower on Town-owned land
to address the lack of cell service in the area of West District School. Provide
quarterly reports to the Town Council. (Priority 1)

10.

tpclatesto-theTownCounci-To establish a Town Hall Annex Ad Hoc Committee to
review concept plans, consider space for non-profit organizations, analyze potential
revenue generating options to offset maintenance costs, and make
recommendations for next steps. Provide quarterly updates to the Town Council

(Priority 2- after survey)
11. To provide the needed support to ensure that the Land Acquisition Committee

moves forward and receives the appropriate staffing to complete its objectives.
Provide quarterly reports to the Town Council. Page 11

GOALS



Economic N
Development

Promote growth of the tax base through programs and processes
designed to encourage business retention, expansion and attraction
while maintaining the character of the community.

Desired Outcomes

3.1 Assure that Farmington’s policies and procedures are competitive and
conducive to economic development in the community.

3.2 continue to monitor and update a plan that promotes the retention and
expansion of existing businesses and attraction of new businesses.

3.3 Ensure Farmington business satisfaction with business-related policies, and
participation in Town sponsored/endorsed offerings and/or events.

3.4 Facilitate and partner with stakeholder groups to implement redevelopment
plans.

3.5 Ensure that Farmington’'s economic development materials provide factual,
timely and user-friendly information to existing and potential businesses.

2026-2028 Goals

12. That the Town of Farmingto nactively participates in regional and state
economic development activities; and provides quarterly reports to the Town
Council concerning regional and state activities

DESIRED OUTCOMES & GOALS

Page 12



®s®

Budget

Operate with balanced budgets supported by stable and equitable
revenues collected from varied public and private sources.

Desired Outcomes

4.1 Prioritize service expenditures (beginning with the 05-06 budget based on
citizen polling/surveys) to ensure that services are competitive within the
region and are based on “best practices.”

4.2 Explore ways to incrfease and create more awareness of property tax relief for
those in need.

4.3 Coordinate efforts with elected federal and state officials to explore alternate
ways to decrease reliance on the local property taxes.

4.4 Continue outreach to citizen, volunteer and business groups to promote
monetary and property private contributions to the Town of Farmington.
Allocate appropriate resources to enable the Town to assist groups through
appropriate procedures and processes.

2026-2028 Goals

13. Prepare and present the 2026-2027 Annual Budget to Town residents and
ensure that a budget is prepared on a timely basis, according to Town Council
direction and Town Charter guidelines.

14. Coordinate and manage an updated Town-wide survey to ensure the strategic
plan reflects the vision of the citizens and businesses in Farmington. Survey
qguestions should include sidewalks and the Town Hall Annex.

(NEW- Priority 2-1)

15 Continue to meet with Farmington’s delegation on a yearly basis to explore ways
to decrease reliance on local property taxes, such as, but not limited to, cost
sharing with other municipalities.

DESIRED OUTCOMES & GOALS

Page 13
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Best Practices u’_’7

Incorporate Best Practices in all government services to provide
excellent customer service and increase civic responsibility.

Desired Outcomes

5.1 Deliver and maintain excellent Town-wide services for families, retirees, senior
citizens, people in need and veterans in accordance within industry standards,
achieving maximum efficiencies and with above average levels of
citizen/customer satisfaction to maximize the highest quality of life for all
residents.

5.2 Endorse and track goals for elected and appointed Boards and Commissions
and Department Work Plans on an annual basis.

5.3 Establish a leadership role among Connecticut communities through the
collaboration of the elected leadership - Town Council, Board of Education
and Planning and Zoning.

5.4 Conduct market research/survey periodically to better understand service
levels and customer needs.

5.5 Farmington is committed to eliminating racism and other forms of
discrimination, retaliation, and harassment in our community and that the
Town will not tolerate behaviors or practices incongruent with this statement.

5.6 Enhance high level of productivity and job satisfaction among Town-wide
employees and volunteers.

5.7 Re-affirm that 100% compliance with the Ethics Policy 100% of the time is the
foundation of good government.

5.8 |ncrease public awareness and municipal participation in “green” efforts
including natural resources conservation, energy reduction/alternative energy,
and waste reduction and recycling. Establish a leadership role in the
community in promoting environmentally friendly practices in Town. Explore
ways to fund green initiatives.

5.9 Continually strive to improve communication and transparency with residents
in all areas of government.

DESIRED OUTCOMES

Page 14



. S
Best Practices u’_’7

Incorporate Best Practices in all government services to provide
excellent customer service and increase civic responsibility.

2026-2028 Goals

16. Manage and monitor all Town departments to ensure they are effectively and
efficiently making progress in achieving their individual, specific goals and
objectives and that their efforts are in line with the mandates of the Strategic
Plan and its goals. Regularly review programs, staffing regionalization efforts, and
service levels to ensure that they are utilizing “best practices” in order to meet
budgetary constraints and policy objectives. On a quarterly basis, report to the
Town Council on the progress each department has made meeting its goals and
objectives.

17. Provide Town Council a yearly report on Town Manager's goals and objectives.

18. That the Town Manager tasks the HR Department to provide a report to the
Town Manager on the status and challenges of the Town's succession plan for
critical roles to help ensure operational continuity. Provide an annual report to
the Town Council. (NEW-Priority 1)

19. That the Town Manager tasks the Director of Public Safety to evaluate
Automatic Traffic Enforcement Safety Devices (ATESD) for Town Council
consideration for action. (NEW-Priority 1-2)

20. Provide the Town Council with technical information, policy recommendation
and legislative advice for each Town Council meeting.

21. Provide needed support to ensure that the Human Relations Commission and
the various sub-committees of the Commission moves forward and receives the
appropriate staffing support to complete objectives. Provide quarterly reports to
the Town Council.

22. To conduct an employee satisfaction survey to gauge employee job satisfaction
and inform strategies to enhance engagement and organizational effectiveness.
(NEW-Priority 2)

GOALS

Page 15



. S
Best Practices

Incorporate Best Practices in all government services to provide
excellent customer service and increase civic responsibility.

2026-2028 Goals continued

23. To consult with the Town's legal council for policies, procedures, and/or best
practices to ensure compliance with the Ethics Policy. (NEW-Priority 1)

24. To ensure that the Green Efforts Committee moves forward and receives the
appropriate staff support to complete its objectives. Provide Quarterly Reports to
the Town Council.

25. To establish an ad hoc website committee and ensure it receives the
appropriate staff support to complete its objectives. Provide Quarterly Reports to
the Town Council. (NEW-Priority 1)

GOALS

Page 16



Recreation %&ﬁ

Provide wholesome programming for all populations including sports
and physical fithess, community programs, social programs, camp
programs, golf course, and passive recreation to achieve creative
solutions for a healthy community.

Desired Outcomes

6.1 Promote and provide recreation and community programs for the entire
community. Continue to review programs, staffing and budgetary
consideration to ensure that all recreation programs continue to meet the
needs of the entire community.

6.2 Work with the Board of Education and Library to ensure that all recreation
programs and resources are complementary; not in conflict with each other.

6.3 Ensure that the ratio of Town funded recreation programs versus self-funded
or user fee recreation programs are in line with “best practices” or are similar
to comparable Connecticut municipalities.

6.4 Provide adequate funding for the maintenance of recreational facilities and
other capital improvements.

6.5 Offer a well maintained and managed municipal golf course in which the
operations are in line with other municipal golf courses and best practices.

6.6 Town Council to address the ease of access to the Town’s recreational
facilities.

6.7 Promote and provide access for the active and passive use of Town land for
recreational purposes.

6.8 Manage the maintenance and use of Town open spaces. Expand recreational
opportunities such and trails and recreational facilities through state grants.

2026-2028 Goals

26. To appoint a joint committee with the Town of Avon to plan and oversee the
Avon & Farmington America 250th Celebration. Provide a report to the Town
Council. (NEW-Priority 1) Page 17

DESIRED OUTCOMES & GOALS



TOWN OF FARMINGTON
STRATEGIC PLAN

Adopted July 2005
Amended January 2006
Adopted January 2008
Amended November 2008
Adopted March 2010
Amended November 2012
Adopted February 2014
Adopted December 2014
Adopted February 2016
Adopted May 2018
Adopted January 2020
Amended June 2020
Adopted January 2022
Adopted January 2024
Adopted January 2026

For more information regarding the
Town of Farmington Strategic Plan, please visit:

www.farmington-ct.org/government/town-council
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MOTION: Agenda Item J]-8

To approve the following Americans with Disabilities Act (ADA) Policy and Grievance
Procedure (Action Anticipated):

TOWN OF FARMINGTON
OFFICE OF THE TOWN MANAGER

Americans With Disabilities Act (ADA) Policy and Grievance Procedure

PURPOSE: To provide a reasonable policy and procedure that will ensure: 1) equal opportunities for
disabled persons to participate in and benefit from services, programs, or activities sponsored by the
Town; 2) a bias free environment for disabled employees, or for disabled persons who seek employment
with the town; and, 3) prompt and equitable resolution of complaints alleging discrimination on the
basis of a disability.

STATEMENT OF POLICY: The Town of Farmington does not discriminate on the basis of race, color,
national origin, sex, religion, age, marital status, or disability in employment or the provision of services.
It is the intent of the Town to guarantee disabled persons equal opportunity to participate in or enjoy
the benefits of Town services, programs, or activities, and to allow disabled employees a bias free work
environment. The Town, upon request, will provide reasonable accommodation in compliance with the
Americans With Disabilities Act (ADA).

The Town is committed to creating an environment in which facilities for public meetings and general
public use are accessible. Furthermore, the Town will provide auxiliary aids and services (interpreters,
readers, assisted listening devices, text telephones, large print materials, audio tape, help in filling out
forms, and other similar services and actions) if necessary and if such reasonable accommodation can be
provided without undue hardship to the Town. Disabled persons may request the auxiliary aids and
services of their choice, which will be given primary consideration.

The Town has a commitment to ensure equal opportunities for disabled town employees. Every
reasonable effort will be made to provide an accessible work environment and additional
accommodations, including auxiliary aids and services. Employment practices (e.g. hiring, training,
testing, transfer, promotion, compensation, benefits, termination, etc.) will be administered in such
manner as to not promote discrimination of disabled employees. Detailed policies and procedures
regarding employment practices are contained in the Town’s Employee Manual.

Recruitment and selection processes will grant equal opportunity for employment to qualified applicants
and will not discriminate on the basis of disability. Reasonable accommodation will be provided upon
request during an application/interview process.

The Town is also committed to ensure equal opportunity for disabled persons to participate on boards
and commissions. Board and commission meetings will be held in accessible locations; requested
auxiliary aids will be provided; and accommodation provided during the selection process of board and
commission members. Through the recruitment process, the Town will actively seek and invite the
participation of board and commission members who are disabled.
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All future construction and renovation of Town-owned buildings and facilities will be carried out in
accordance with current ADA accessibility best practices.

In the event citizens, employees, or other participants in the Town’s programs, services, and activities
feel the Town has violated their rights under the ADA, this policy provides a grievance procedure for
handling such complaints.

Town staff will be trained to ensure that disabled persons may participate in and benefit from Town
programs, services, and activities.

GRIEVANCE PROCEDURE:

The Town of Farmington adopts the following internal grievance procedure providing for prompt and
equitable resolution of complaints alleging any action prohibited by the Equal Employment Opportunity
Commission (EEOC) regulations implementing title | of the ADA and the U.S. Department of Justice
regulations implementing title Il of the ADA. Title | of the ADA states that “no covered entity shall
discriminate against a qualified individual with a disability because of the disability of such individual in
regard to job application procedures, the hiring, advancement, or discharge of employees, employee
compensation, job training, and other terms, conditions, and privileges of employment.” Title Il of the
ADA states that “no qualified individual with a disability shall, by reason of such disability, be excluded
from participation in or be denied the benefits of the services, programs, or activities of a public entity,
or be subjected to discrimination by any such entity.”

Complaints should be addressed to: Director of Community & Supportive Services, ADA Coordinator,
Town of Farmington, 1 Monteith Drive, Farmington, CT 06032, (860) 675-2350. The ADA Coordinator
has been designated to coordinate ADA compliance efforts. The coordinator shall maintain the files and
records of the Town relating to the complaints filed and ensuing investigations.

A complaint may be filed either in writing or verbally. It shall consist of the name and address of the
person filing it, or on whose behalf it is filed, and a brief description of the alleged violation of the
ADA regulations. A complaint shall be filed within twenty (20) calendar days after the complainant
becomes aware of the alleged violation.

An investigation, as may be appropriate, shall follow a filing of complaint. The investigation shall be
commenced by the ADA Coordinator, or the designee of the ADA Coordinator, within ten (10)
calendar days following the filing of complaint. The investigation will be informal but thorough,
affording all interested persons and their representatives, if any, an opportunity to submit
information relevant to such investigation.

A written determination as to the validity of the complaint and a resolution of the complaint, if any,
shall be issued by the ADA Coordinator and a written copy mailed to the complainant within thirty
(30) calendar days following the filing of the complaint.

The complainant may request a reconsideration of the case determination of the ADA Coordinator
in instances where he or she is dissatisfied with the resolution. The request for reconsideration shall
be made within ten (10) calendar days following the date the complainant receives the
determination of the ADA Coordinator. The request for reconsideration shall be made to the Town
Manager, Town of Farmington, 1 Monteith Drive, Farmington, CT 06032. The Town Manager shall
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review the records of said complaint and may conduct further investigation when necessary to
obtain additional relevant information. The Town Manager shall issue his or her decision on the
request for reconsideration within twenty (20) calendar days of the filing of the request for
reconsideration. A copy of said decision shall be mailed to the complainant.

The complainant may request a reconsideration of the case determination of the Town Manager in
instances where he or she is dissatisfied with the decision of the Town Manager. The request for
reconsideration should be made within ten (10) calendar days following the date the complainant
receives the determination of the Town Manager. The request for reconsideration shall be made to
the Town Council through the Town Clerk, or the designee of the Town Clerk. The Town Council shall
review the records of said complaint and may conduct further investigation when necessary to
obtain additional relevant information and shall issue its decision thereon within thirty (30) calendar
days of the filing of the request for reconsideration. A copy of said decision shall be mailed to the
complainant. The decision of the Town Council is final.

The complainant’s right to prompt and equitable resolution of the complaint must not be impaired
by his or her pursuit of other remedies, such as the filing of a complaint with the U.S. Department of
Justice or any other appropriate federal agency. Furthermore, the filing of a lawsuit in state or
federal district court can occur at any time. The use of this grievance procedure is not a prerequisite
to the pursuit of other remedies.

These rules shall be construed to: 1) protect the substantive rights of interested persons, 2) meet

appropriate due process standards, and 3) comply with the ADA and implementing regulations.

Approved by Town Council April 6, 2026
Date

NOTE:

All municipalities must (1) designate at least one employee to coordinate
compliance with the ADA and (2) adopt and publish a grievance procedure for
resolving ADA complaints. The attached policy and procedure reaffirms the Town’s
commitment to the philosophy and regulations of the ADA. It is best practice to
review and readopt this policy periodically.
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Agenda Item J-9

To adopt the following Fair Housing Resolution for the Town of Farmington and to
authorize the Town Manager to sign and distribute said resolution. (Action

Anticipated)

Whereas,

Whereas,

Whereas,

NOW THEREFORE,

Adopted by the Town of Farmington on April 6, 2026.

TOWN OF FARMINGTON
FAIR HOUSING RESOLUTION

All American citizens are afforded a right to full and equal housing
opportunities in the neighborhood of their choice; and

State and Federal Fair Housing laws require that all individuals, regardless
of race, color, religion, sex, national origin, ancestry, marital status, age,
mental or physical disability, lawful source of income, sexual orientation,
familial status, be given equal access to rental and homeownership
opportunities, and be allowed to make free choices regarding housing
location; and

The The Town of Farmington is committed to upholding these laws, and
realizes that these laws must be supplemented by an Affirmative Statement
publicly endorsing the right of all people to full and equal housing
opportunities in the neighborhood of their choice.

BE IT RESOVED, That the Town of Farmington hereby endorses a Fair
Housing Policy to ensure equal opportunity for all persons to rent, purchase
and obtain financing for adequate housing of their choice on a non-
discriminatory basis: and BE IT FURTHER RESOLVED, That the Town
Manager of the Town of Farmington or his/her designated representative is
responsible for responding to and assisting any person who alleges to be the
victim of an illegal discriminatory housing practices in the Town of
Farmington.

Kathleen A. Blonski, Town Manager

NOTE:

April is Fair Housing month. The Housing Authority, the Community & Supportive
Services Department and the Planning Department work jointly to achieve Fair
Housing in Farmington. This statement was last reviewed and adopted by the Town
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Council in 2025. It is best practice to continually review and readopt this plan
periodically.
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MOTION: Agenda Item J-10

To adopt the Farmington Equal Employment Opportunity Program and Affirmative
Action Plan for the Town of Farmington. (Action Anticipated)

NOTE:

April is Fair Housing month. The Housing Authority, the Community & Supportive
Services Department and the Planning Department work jointly to achieve Fair
Housing in Farmington. This statement was last reviewed and adopted by the Town
Council in 2025. It is best practice to continually review and readopt this plan
periodically.

/Attachment
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Adopted — April 2014

Reviewed and readopted April 2015
Reviewed and readopted April 2016
Reviewed and readopted April 2017
Reviewed and readopted April 2018
Reviewed and readopted April 2019
Reviewed and readopted April 2020
Reviewed and readopted April 2021
Reviewed and readopted April 2022
Reviewed and readopted April 2023
Reviewed and readopted April 2024
Reviewed and readopted April 2025

Town of Farmington Equal Employment Opportunity Program and Affirmative Action Plan
SECTION I. GENERAL POLICY

It is the policy of the Town of Farmington to provide equal employment opportunities without
consideration of race, Color, religion, age, sex, marital status, national origin, genetic information,
past/present history of mental disability, ancestry, mental retardation, learning or physical disabilities
including but not limited to blindness, sexual orientation, political belief, or criminal record, unless the
provisions of the Section 46a-60(b), 46a-80(b), and 46a-81(b) of the Connecticut General Statutes are
controlling or there is a bonafide occupational qualification excluding persons in one of the above
protected groups. This policy applies to all aspects of the employer/employee relationship including, but
not limited to recruitment, hiring, referrals, classifying, advertising, training, upgrading, promotion,
benefits, compensation, discipline, layoff and terminations.

The Town of Farmington recognizes both a legal and moral responsibility to abide by equal employment
opportunity laws and philosophy. The Town also adheres to all the Federal and State laws, regulations
and guidelines and executive orders as outlined in Attachment A.

The Town of Farmington agrees that all employment decisions involving applicants and employees shall
be made solely on the basis of job-related qualifications and performance. Extraneous factors such as
age, sex, marital status, and other conditions covered in Federal and State legislation shall not enter into
pre- and post-employment decisions.

The Town of Farmington hereby pledges:

e To recruit, hire, train and promote persons in all job titles without regard to race, color, religion,
sex, mental illness, national origin, age, marital status, sexual orientation or physical disability,
including, but not limited to blindness and temporary disability resulting from pregnancy.

e To base employment decisions on the principles of equal employment opportunity.

e To utilize only valid promotional requirements as the bases for promotional decisions.

e To ensure that all personnel actions, including benefits, compensation, transfers, layoffs, return

from layoff, leaves, tuition assistance, training and social and recreational programs are
administered without regard to race, color, mental illness, religion, sex, national origin, age,



marital status, sexual orientation, or physical disability including but not limited to blindness and
temporary disability resulting from pregnancy.

SECTION II. POLICY DISSEMINATION
The Town will:

A Compile data, as required, for federal reporting relative to the distribution of employees within
the work force.

B. Incorporate an equal opportunity clause in all purchase orders and contracts.

C. Ensure that “Help Wanted” advertising is placed in “Male/Female Wanted” columns in media
sources used for recruitment and that the words “Equal Opportunity Employer” or letters “EOE”
are included in each advertisement.

D. Provide or post information on official actions and equal employment to all potential employees
and the general public.

SECTION III. RESPONSIBILITY FOR IMPLEMENTATION

The Farmington Human Relations Commission is responsible for monitoring and evaluating this Policy.
The Town Manager is responsible for implementing the Policy and shall have the necessary authority to
achieve the Policy’s objectives. Record keeping and reporting duties shall be delegated to the Assistant
to the Town Manager. The Director of Community & Supportive Services shall serve as staff assistant to
the Human Relations Commission and is responsible for annually reviewing the policy to keep current
with Federal and/or State anti-discriminate laws (as outlined in Attachment A).

SECTION IV.  PLAN OF ACTION

The Town will strive to be an organization that is dedicated to recruiting qualified candidates without
regard to race, color, religion, sex, national origin, age, sexual orientation or physical disability, including,
but not limited to blindness and temporary disability such as pregnancy. To accomplish this, the town
will reach out to applicants in more innovative ways. A larger pool of applicants will increase the
probability of minority candidates successfully being hired. Female and minority employees will
participate in job affairs and other functions in area high schools to demonstrate a commitment to equal
employment. Job fairs and similar community events will be a primary focus of the Town’s effort to
attract more minority candidates.

The Town of Farmington will continue to advertise extensively in general circulation newspapers and in
newspapers which have a large circulation among minority and Hispanic residents. The Hartford Courant
provides statewide coverage. Job announcements will also be placed in the North End Agent, a minority
published paper and with the Connecticut Employment Service. In addition, media in urban areas in
addition to Hartford which focus on minority and Hispanic residents will also be used.

We will continue to recruit in colleges and universities with Criminal Justice programs.



SECTION V. POLICY EVALUATION

The Town will closely monitor the number of applicants entering the employment process.

The police department, as a National Law Enforcement Accredited Agency complies with Standards
31.2.3 that requires the police department maintain an equal employment opportunity plan and
standard 31.2.2 that requires the agency to maintain a recruitment plan. The police department
conducts an annual evaluation of the recruitment process and evaluation of the selection process at the

conclusion of each testing process.

The Town Manager will prepare an annual summary of the activities and accomplishments in July.

SECTION VI. PROCEDURES FOR GRIEVANCES

If an employee feels they have been discriminated against, they should contact the Town Manager who
is responsible for reviewing such complaints. The Human Relations Commission would serve as “fair
hearing body” in response to complaints regarding discrimination or inequity of treatment.

SECTION VIl.  ITEMIZED BUDGET

Expenses for the administration of the recruitment and selection process are provided for in the Town’s
General Fund Budget.



ATTACHMENT A

ATTACHMENT TO THE AFFIRMATIVE ACTION POLICY

CONNECTICUT GENERAL STATUTES SUBJECT

C.G.S. Section 4 —6lu Upward Mobility

C.G.S. Section 4a - 60 Nondiscrimination clauses in State
Contracts

C.G.S. Section 4a-61 Minority Business Enterprises

C.G.S. Section 5 — 227 Discrimination prohibited in State

employment

C.G.S. Section 5 - 267 Officers, appointing authorities and
employees to comply with law

C.G.S. Section 8 — 265 Discrimination re: housing financed by
CBFA Barred
C.G.S. Section 10a - 10 Office of Educational opportunity
C.G.S. Section 10a—-11 Strategic plan to ensure racial and
ethnic
diversity
C.G.S. Section 17 — 206j Denial of employment, housing,
licenses

because of mental disorder

C.G.S. Section 27 - 59 Discrimination prohibited by armed
forces

C.G.S. Section 31 - 75d Apprenticeships program

C.G.S. Section 31-75 Discrimination in compensation on

account of sex

C.G.S. Section 32 - 9e Set-aside program for minority
business
enterprises

C.G.S. Section 36 — 445 Discrimination in making mortgage or
home improvement loans



C.G.S. Section 38 -172

C.G.S. Section 38 — 262j

C.G.S. Section 46a — 60

C.G.S. Section 46a — 64

C.G.S. Section 46a — 46a

C.G.S. Section 46a — 68
C.G.S. Section 46a — 69
C.G.S. Section 46a - 70

State

C.G.S. Section46a-71
agencies

C.G.S. Section 46a— 72
State

C.G.S. Section 46a—-73

C.G.S. Section 46a—-74

C.G.S. Section 46a— 75

C.G.S. Section 46a— 76

C.G.S. Section 46a - 77

Discriminating in insurance prohibited

Age discrimination in group insurance
coverage prohibited

Discriminatory employment practice
prohibited

Discriminatory public accommodations
practice prohibited

Discrimination against families with
children

State Affirmative Action plans
Discriminatory practices by state
Guarantee of equal employment in
agencies

Discriminatory practice by State
prohibited

Discrimination in job placement by
agencies prohibited

Discrimination in State licensing and
charter procedures prohibited

State agencies not to permit
discriminatory practices in professional
or occupational associations, Public
accommodations or housing

Discrimination in education and
vocation program prohibited

Discrimination in allocation of State
benefits prohibited

Cooperation with Commission required
of State Agencies



C.G.S. Section 46a — 80

C.G.S. Section 53 - 37

C.G.S. Section 53 - 37a

Public Act No. 91 - 58

REGULATIONS

Section 46a-68-1 to
46a-68-17, inclusive

Sections 46a-68-31 to
Government

46a-74 inclusive

46a-68j-21 through 43

GUIDELINES

Guidelines prepared by the
Committee of Upward Mobility

EXECUTIVE ORDERS
Executive Order No. 18,
Governor Meskill

Executive Order No. 11,
Governor Ella Grasso

Executive Order No. 12,
Governor Ella Grasso

Executive Order No. 9,
Governor O’Neil

Other

Connecticut Constitution Act 1, Section 1 and 20

Denial of employment based on prior
conviction of a crime, dissemination of
Arrest Records prohibited

Ridicule on account of race, creed or
color

Deprivation of a person’s civil rights
An act concerning discrimination on

the basis of sexual orientation

SUBJECT

Apprenticeship regulations

Affirmative Action by State

regulations

State Contract Compliance

SUBJECT
Upward Mobility

Affirmative Action
Equal Employment Opportunity
and Affirmative Action

Governor’s Council on
Opportunities for the Spanish Speaking

Affirmative Action



REGULATIONS

29 C.F.R. Part 30
29 C.F.R. Part 32
29 C.F.R. Part 1602
29 C.F.R. Part 1620
29 C.F.R. Part 1627

31 C.F.R. Part 51

41 C.F.R. Part 60-1

41 C.F.R. Part 60-7441

CONSTITUTION
First Amendment

Thirteenth Amendment

Fourteenth Amendment

Fifteenth Amendment

STATUTES

29 U.S.C. Section 260
et seq

29 U.S.C. Section 621
et seq

29 U.S.C. Section 701
et seq

UNITED STATES

SUBJECT

Non-discrimination in apprenticeship
Handicap discrimination regulations
EEOC records and reports

Equal Pay Act regulations

ADEA records and reports

Non-discrimination by revenue sharing
recipients

FCCP regulations

Affirmative Action regulations for
handicapped workers

SUBJECT
Freedom in Speech

Prohibit slavery and involuntary
servitude

Equal Protection

Voting rights for African American Men

SUBJECT

Equal Pay Act of 1963

Age Discrimination in Employment Act
1973

Act of 1973

Vocational Rehabilitation
Act of 1973



31 U.S.C. Section 1221
et seq

42 U.S.C. Section 1981
42 U.S.C. Section 1983

42 U.S.C. Section 2000d
et seq

42 U.S.C. Section 2000e
et seq

42 C.U.S. Section 3601

Other
Civil Rights Acts of 1866, 1870, and 1871

Executive Orders 11246, amended by 11375

Americans With Disabilities Act of 1992

State and Local Fiscal
Assistance Act of 1972

Equal Rights Under Law
Civil Rights for Deprivation of Rights

Title VI of the Civil Rights Act of 1964

Title VII of the Civil Rights Act of 1964

Title VIII of the Civil Rights Act of 1968

Nondiscrimination under federal
contracts
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Chow Nicole M Over payment $23.40
Cobin Peter K Jr Over payment $4,537.38
Cowles Deborah E. Assessor adjustment $79.06
Cutler ruth B & Carolyn D Over payment $5,442.06
Daimler Trust Assessor adjustment $373.56
Darling Thomas & Elaine Assessor adjustment $379.25
Dichner Ronald & Sandra Assessor adjustment $81.09
_I[?:célézn(r:noe;l?erHoward & Dickenman Over payment $4.464.71
Dubois Frncis J Assessor adjustment $268.11
FarmingtonFarm Truck LLC Over payment $173.96
Financial Services Assessor adjustment $1,951.78
Forest KRC LLC Over payment $3,324.32
Foryan Kylie J Assessor adjustment $293.62
Friar Architecture Inc Over payment 1080.43
Galluzzo James M Assessor adjustment $498.06
Gundel Robert H. Assessor adjustment $323.75
Hagearty John F. 3rd Assessor adjustment $231.59
Henricks Robert J & Rebecca Assessor adjustment $85.51
Honda Lease Assessor adjustment $809.99
Horton Electrical Services LLC Assessor adjustment $49.59
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Hoxley Tyler J. Assessor adjustment $257.95
Hurlock Kathy M. & Timothy J. Assessor adjustment $186.18
Hurlock Timothy Assessor adjustment $38.28
Hyundai Lease Assessor adjustment $597.39
Jahaf Naji M Assessor adjustment $86.94
Kenyon Elizabeth S. Assessor adjustment $13.31
Kiehnle Jeffrey S. Assessor adjustment $120.38
Leduc Robert F Assessor adjustment $447.40
Lehmann Ashton E & Kovatch Kevin | Over payment $8,198.03
Maldonado Elizabeth Assessor adjustment $66.68
Mallory Erik J. Assessor adjustment 392.04
Martin Paula R. & Thomas J Assessor adjustment $47.11
Massoumi-Sourey Mehran Assessor adjustment $271.42
Matwiejczuk Mikolaj Assessor adjustment $86.84
Mcconnochie Meredith C Over payment $2,139.19
Mccue Jodi L. Assessor adjustment $80.05
Mercedes benz Assessor adjustment $53.18
Mihori Saki Assessor adjustment $116.38
Morin Tree Service LLC Assessor adjustment $117.69
Nguyen Michael Assessor adjustment $353.07
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Nissan Motor Assessor adjustment $1,412.17
Olde Canal Physical Therapy Over payment $334.75
Ozaki Lisa M Assessor adjustment $39.93
Packer Giles A Assessor adjustment $550.42
Pacyna Thomas P Jr. Assessor adjustment $316.75
Pham Thuan Over payment $67.22
Piccirillo Vincent T Jr. Assessor adjustment $60.53
Porsche Leasing Assessor adjustment $84.63
Pumpkin Associates LLC Over payment $19,247.72
Robotham Karin L & Paul C Jr. Assessor adjustment $55.74
Rodriguez Enrique & Sandra Assessor adjustment $51.54
Russell Cara M Assessor adjustment $244.11
Russell Janet | Over Payment $58.00
Sarin Manu & Sheel Shivani Over payment $86.65
Simonian Arthur G & Sylvia Over payment $69.87
Skierkowski Bogdan & Ursula Over payment $141.69
Starkey Frances M Assessor adjustment $13.31
Strand William J Assessor adjustment $272.09
Tarabishy Karim Assessor adjustment $704.15
Toyota Lease Assessor adjustment $4,220.75
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USB Leasing Assessor adjustment $773.37
VCFS Assessor adjustment $302.72
Village Condo Association Over payment $1,047.52
Wood Edward J jr Over payment $2,682.22
Wysock Robert J Assessor adjustment $223.90
Zipp Michaer Assessor adjustment $612.39
Zmijewski Elizabeth L Assessor adjustment $149.60

Total

$78,572.78
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MOTION: Agenda Item K-1
That be appointed to the Building Code Board of Appeals

for the balance of a five-year term beginning immediately and ending September
30, 2027. (Statchen)

MOTION: Agenda Item K-2

That be appointed to the Farmington Valley Health District
for a three-year term beginning January 2, 2026 through December 31, 2029.
(Goclowski)

MOTION: Agenda Item K-3

That be appointed to the Housing Authority for the
balance of a five-year term beginning immediately and ending September 30, 2029.
(Pagano)

MOTION: Agenda Item K-4

That be appointed to the Human Relations Commission
for the balance of a two-year term beginning immediately and ending on June 30,
2027. (Mazon)

MOTION: Agenda Item K-5

That be appointed as a Justice of the Peace for the
balance of a four-year term beginning immediately and ending January 2, 2029.
(Silver)

MOTION: Agenda Item K-6

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Brochu)
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MOTION: Agenda Item K-7

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Huelin)

MOTION: Agenda Item K-8

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Marques)

MOTION: Agenda Item K-9

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Valenti)

MOTION: Agenda Item K-10

That be appointed to the Retirement Board for a two-year term
beginning immediately and ending January, 2028. (Diver)

MOTION: Agenda Item K-11

That be appointed to fill a vacancy as an Alternate to the
Unionville Historic District & Properties Commission for the balance of a three-year
term beginning immediately and ending September 30, 2026. (Meyer)

MOTION: Agenda Item K-12

That be appointed to fill a vacancy as an Alternate to the
Unionville Historic District & Properties Commission for the balance of a three-year
term beginning immediately and ending September 30, 2027. (Schaedler)
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MOTION: Agenda Item K-13

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2026. (Ray)

MOTION: Agenda Item K-14

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2026. (Hayes)

MOTION: Agenda Item K-15

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2030. (Jones)

MOTION: Agenda Item K-16

That be appointed to the Veterans Memorial Committee
for the balance of a six-year term beginning immediately and ending September 30,
2030. (Baker)

MOTION: Agenda Item K-17

That be appointed to the North Central Regional Mental
Health Board beginning immediately and ending September 30, 2027.
(Nowakowski)

MOTION: Agenda Item K-18

That be appointed to the North Central Regional Mental
Health Board beginning immediately and ending September 30, 2027. (Marsh)
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MOTION: Agenda Item K-19

That be appointed to the Plainville Area Cable TV Advisory
Council for a two-year term beginning immediately and ending June 30, 2027.
(Parlow)

MOTION: Agenda Item K-20

That be appointed to the Plainville Area Cable TV Advisory
Council beginning immediately and ending June 30, 2026. (Bagdigian-Buttero)

MOTION: Agenda Item K-21

That be appointed to the Plainville Area Cable TV Advisory
Council beginning immediately and ending June 30, 2026. (Giannaros)

MOTION: Agenda Item K-22

That be appointed to the Plainville Area Cable TV Advisory
Council beginning immediately and ending June 30, 2026. (Dubois)

MOTION: Agenda Item K-23

That be appointed to the Lower Farmington River and
Salmon Brook Wild & Scenic Committee as an Alternate member for an indefinite
term.
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MOTION: Agenda Item K-24

That the firm of PKF O’Connor Davies, LLP of Wethersfield, CT be appointed as the
Town’s independent auditor for the fiscal year ending June 30, 2026.

NOTE:

By state statute the Town Council each year must appoint an independent
accounting firm to audit the Town’s financial statements. The appointment of an
accounting firm to audit the Town’s FY2025/2026 financial statements must be
made by June 30, 2026. There are two options available to the Town Council
regarding the appointment:

1. A request for proposals can be issued by staff, a subcommittee of Town
Council members would review the proposals and would make a
recommendation to the full Council.

2. Or the Town Council can extend the contractual relationship with PKF
O’Connor on a year-to-year basis.

Staff requested a quote from PDF O’Connor Davies to audit the Town’s financial
statements for the fiscal year ending June 30, 2026. Their response is attached. For
reference, the cost for the audit of the Fiscal Year 2024/2025 Town financial
statements was $108,057.

If the Town Council wishes to reappoint PKF O’Connor Davies, then the above
motion should be approved. If the Town Council wishes to have an RFP issued, then
they should request that staff do so at this time.
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MOTION: Agenda Item L

Executive Session — None.
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REPORT: Agenda Item M

Report of the Committees and Liaisons.

1. 1928 Building Committee.

2. Ad Hoc Fire Station Committee.

3. Ad Hoc Sidewalk Committee.

4. Avon & Farmington America 250t Celebration Joint Subcommittee.
5. Board of Education Liaison.

6. Conservation and Inlands Wetlands.

7. Economic Development Commission.

8. Farmington High School Building Committee.

9. Town Plan & Zoning Commission.

10. Other Committee Reports.



Regular Town Council Meeting Agenda
April 6, 2026, Page 37

REPORT: Agenda Item N

Report of the Town Council Chair.

1. Chair.
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MOTION: Agenda Item O

Adjournment. (Action Anticipated)
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	FY 26-27 Letter to the Town Council Proposed budget.pdf
	EXPENDITURE SUMMARY:
	I will now review the Town Expenditure portion of the budget.
	Highlights of the Town Budget by category include the following:
	EXPENDITURES:
	Board of Education
	Engineering

	Highway and Grounds
	Town Manager
	Westwoods Golf Course

	General Fund
	2026-2027
	$ Change

	            Revenues
	Some areas to note:
	Proposed Tax and Mill Rate:
	Proposed Tax and Mill Rate
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	OFFICE OF THE TOWN MANAGER MEMORANDUM
	OFFICE OF THE TOWN MANAGER MEMORANDUM
	OFFICE OF THE TOWN MANAGER MEMORANDUM
	OFFICE OF THE TOWN MANAGER MEMORANDUM
	To investigate the potential for the installation of a cell tower on Town-owned land to address the lack of cell service in the area of West District School. Provide quarterly reports to the Town Council.
	The Town continues to make progress toward Goal 9: investigating the potential installation of a cell tower on Town-owned land to address the lack of cellular service in the area of West District School.
	Town staff have held discussions with a tower developer regarding the feasibility of locating a cell tower on Town-owned property.  Based on those discussions, the anticipated process from initial proposal through approvals and construction is expecte...
	Town Staff have also had discussions with the Connecitcut Telecommunications System (CTS) unit regarding the potential placement of Connecticut Land Mobile Radio Network (CLMRN) equipment at this site to enhance public safety radio coverage in the area.
	A meeting has been scheduled with school officials to review and determine the most appropriate location on or near school property for a proposed tower site.  Following that meeting, staff will continue working with the developer to refine the propos...
	OFFICE OF THE TOWN MANAGER MEMORANDUM
	OFFICE OF THE TOWN MANAGER MEMORANDUM
	GOAL 24
	OFFICE OF THE TOWN MANAGER MEMORANDUM

	GOAL 26
	OFFICE OF THE TOWN MANAGER MEMORANDUM


	Goals-Quarterly Report.pdf
	TOWN OF  FARMINGTON
	QUARTERLY REPORT
	DESIRED OUTCOMES

	Transportation & Land
	Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant historic roots and charm with a balance between open space and land development.
	Desired Outcomes
	2.1
	2.2
	2.3
	2.4
	2.5
	2.6
	2.7
	2.8

	GOALS

	Transportation & Land
	Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant historic roots and charm with a balance between open space and land development.
	2026-2028 Goals
	1.
	2.
	3.
	4.
	5.

	GOALS

	Transportation & Land
	Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant historic roots and charm with a balance between open space and land development.
	2026-2028 Goals continued
	6.
	7.
	8.
	9.
	10.
	11.

	DESIRED OUTCOMES & GOALS

	Economic  Development
	Promote growth of the tax base through programs and processes designed to encourage business retention, expansion and attraction while maintaining the character of the community.
	Desired Outcomes
	3.1
	3.2
	3.3
	3.4
	3.5

	2026-2028 Goals
	12.

	DESIRED OUTCOMES & GOALS

	Budget
	Operate with balanced budgets supported by stable and equitable revenues collected from varied public and private sources.
	Desired Outcomes
	4.1
	4.2
	4.3
	4.4

	2026-2028 Goals
	13.
	14.

	DESIRED OUTCOMES

	Best Practices
	Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.
	Desired Outcomes
	5.1
	5.2
	5.3
	5.4
	5.5
	5.6
	5.7
	5.8
	5.9

	GOALS

	Best Practices
	Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.
	2026-2028 Goals
	16.
	17.
	18.
	19.
	20.
	21.
	22.

	GOALS

	Best Practices
	Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.
	2026-2028 Goals continued
	23.
	24.
	25.

	DESIRED OUTCOMES & GOALS

	Recreation
	Provide wholesome programming for all populations including sports and physical fitness, community programs, social programs, camp programs, golf course, and passive recreation to achieve creative solutions for a healthy community.
	Desired Outcomes
	6.1
	6.2
	6.3
	6.4
	6.5
	6.6
	6.7
	6.8

	2026-2028 Goals
	26.
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	RESOLUTIONS FOR TOWN COUNCIL (Annual Town Meeting and Referendum)
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	AMENDED 2026-2028 Strategic Plan .pdf
	TOWN OF  FARMINGTON
	STRATEGIC PLAN
	2026-2028 STRATEGIC PLAN

	Table of
	Contents
	Letter to Citizens
	The Plan outlines six core goals, each supported by defined outcomes and deliverables to guide our collective efforts:
	Highlights of the 2026–2028 Strategic Plan include:

	Vision & Mission Statement for the Town Council
	OUR MISSION
	OUR VISION
	WHO WE ARE
	2026-2028 TOWN COUNCIL
	TOWN MANAGER
	Kathleen Blonski


	Farmington Town Profile
	COMMUNITY DEMOGRAPHICS
	TOP-RATED PUBLIC EDUCATION
	LOCAL HIGHLIGHTS
	EXCEPTIONAL QUALITY OF LIFE
	FINANCIAL PROSPERITY

	What is this Plan, and How do I use it?
	The Town of Farmington’s Strategic Plan for 2026-2028 describes long-term goals the Town Council aims to achieve during their term in office.
	This is organized into three main parts: Department and Mission, Strategic Goals and Objectives, and Accountability Processes.
	How different audiences can use the Strategic Plan:
	Farmington Employees and Staff
	Town Council Leadership
	Town Residents and Businesses
	Within the Strategic Plan, goals define the broad outcomes the Town Council seeks to achieve, while strategic objectives support those goals and focus on specific areas where meaningful improvements are planned.
	Each goal and strategic objective is assigned an accountable official responsible for overseeing progress, monitoring results, and providing regular status updates.
	To ensure consistency and clarity, every strategic objective follows the same structure and includes key components designed to support informed decision-making and transparent evaluation.
	Page 6


	Strategic Priorities
	EDUCATION
	TRANSPORTATION & LAND
	ECONOMIC DEVELOPMENT
	BUDGET
	BEST PRACTICES
	RECREATION
	Page 7

	EDESIRED OUTCOMES & GOALS

	Education
	Farmington Public Schools’ Graduates will acquire an understanding of the essential knowledge and skills in the core academic disciplines and develop the thinking and learning skills necessary to meet the challenges of local, national and global citizenship in a rapidly changing world.
	Desired Outcomes
	1.1
	1.2
	1.3
	1.4
	1.5
	1.6

	2026-2028 Goals
	DESIRED OUTCOMES

	Transportation & Land
	Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant historic roots and charm with a balance between open space and land development.
	Desired Outcomes
	2.1
	2.2
	2.3
	2.4
	2.5
	2.6
	2.7
	2.8

	GOALS

	Transportation & Land
	Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant historic roots and charm with a balance between open space and land development.
	2026-2028 Goals
	1.
	2.
	3.
	4.
	5.

	GOALS

	Transportation & Land
	Improve the transportation infrastructure systems to allow for better traffic movement through town and facilitate implementation of traffic improvement systems including alternate means of transportation (biking and walking); endorse policies that expand, preserve and protect the character of neighborhoods including the town’s significant historic roots and charm with a balance between open space and land development.
	2026-2028 Goals continued
	6.
	7.
	8.
	9.
	10.
	11.

	DESIRED OUTCOMES & GOALS

	Economic  Development
	Promote growth of the tax base through programs and processes designed to encourage business retention, expansion and attraction while maintaining the character of the community.
	Desired Outcomes
	3.1
	3.2
	3.3
	3.4
	3.5

	2026-2028 Goals
	12.

	DESIRED OUTCOMES & GOALS

	Budget
	Operate with balanced budgets supported by stable and equitable revenues collected from varied public and private sources.
	Desired Outcomes
	4.1
	4.2
	4.3
	4.4

	2026-2028 Goals
	13.
	14.

	DESIRED OUTCOMES

	Best Practices
	Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.
	Desired Outcomes
	5.1
	5.2
	5.3
	5.4
	5.5
	5.6
	5.7
	5.8
	5.9

	GOALS

	Best Practices
	Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.
	2026-2028 Goals
	16.
	17.
	18.
	19.
	20.
	21.
	22.

	GOALS

	Best Practices
	Incorporate Best Practices in all government services to provide excellent customer service and increase civic responsibility.
	2026-2028 Goals continued
	23.
	24.
	25.

	DESIRED OUTCOMES & GOALS

	Recreation
	Provide wholesome programming for all populations including sports and physical fitness, community programs, social programs, camp programs, golf course, and passive recreation to achieve creative solutions for a healthy community.
	Desired Outcomes
	6.1
	6.2
	6.3
	6.4
	6.5
	6.6
	6.7
	6.8

	2026-2028 Goals
	26.
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	SECTION I. GENERAL POLICY
	SECTION III. RESPONSIBILITY FOR IMPLEMENTATION
	SECTION IV. PLAN OF ACTION
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