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Agenda 

1928 Building Committee 

Financial Subcommittee 

Tuesday, July 28, 2026 

ZOOM 

4:00 P.M. 

Please note that this meeting will be held online only 

Please click the link below to join the webinar:  

https://us02web.zoom.us/j/86783091959  

Telephone Call in Information: 

Dial: +1 646 931 3860 

Webinar ID: 867 8309 1959 

A. Call to Order. 

 

B. Minutes. 

1) To approve the minutes from the June 23, 2026, meeting. 

 

C. Invoices. 

1) To approve the following invoice package as presented: 

Name Amount Description 

Innovative 

Engineering Services 

$7,272.93 Invoice No. 20925 

KBE Building 

Corporation 

$5,336.77 COR #112- 

Caulking at Stone 
Entryway 

 

D. Other Business. 

1) To review the attached budget summary and contingency log. 

 

E. Adjournment. 

cc:  Subcommittee Members 

Mike Tucci, Town Clerk  

 

 

 

https://us02web.zoom.us/j/86783091959


1928 Building Committee 
Financial Subcommittee Meeting Agenda 

July 28, 2026 

MOTION: Agenda Item B-1 

To approve the minutes from the June 23, 2026, meeting. 

/Attachment 



Minutes 
1928 Building Committee 

Financial Subcommittee 
Tuesday, June 23, 2026 

Town Hall – 3rd Floor Training Room/ZOOM 
20 Monteith Drive, Farmington, CT 06032 

4:00 P.M. 

Attendees: 
Shari Greco 

Mason Coudriet 
Kat Krajewski 
Devon Aldave 

A. Call to Order.

The meeting was called to order at 4:11 P.M.

B. Minutes.

1) To approve the minutes from the May 26, 2026, meeting.
A quorum was not present, so no action was taken.

C. Invoices.

1) To approve the following invoice package as presented:

Name Amount Description 

KBE Building 
Corporation 

$8,144.40 COR #086- PR#7 
Option 1: Doors 

105 and 111 
Hold Opens 

KBE Building 
Corporation 

$9,999.23 COR #093- 
Option 2: Door 

216A Access 
Control 

KBE Building 
Corporation 

$2,834.70 COR #110- 
Added Access 
Control for Door 

115B 

 Mason Coudriet reviewed the CORs with the subcommittee. 

D. Other Business.

1) To review the attached budget summary and contingency log.
Mason Coudriet and Kat Krajewski reviewed the budget summary and
contingency log with the subcommittee.

E. Adjournment.

The meeting adjourned at 4:15 P.M.

Respectfully Submitted, 

Agenda Item B-1



   
 

Devon Aldave 
Clerk of the Committee 
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MOTION:         Agenda Item C-1 

To approve the following invoice package as presented: 

Name Amount Description 

Innovative 
Engineering Services 

$7,272.93 Invoice No. 20925 

KBE Building 
Corporation 

$5,336.77 COR #112- 
Caulking at Stone 

Entryway 
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1928 Building Project
Finance Subcommittee

7/24/2026

1928 Building Project

Contract Budget $43,750.00
Budget Adjustments $0.00

Current Contract Budget $43,750.00
Paid to Date $19,536.69

Balance $24,213.31
Pending $7,272.93

Balance After Pending $16,940.38

Invoice Date Invoice Number Pending Amount
5/17/2024 Invoice 19096 $2,001.00
7/22/2024 Invoice 19348 $437.46
5/15/2025 Invoice 19525 $563.04

12/10/2025 Invoice 21026 $3,035.03
1/9/2026 Invoice 21131 $1,758.92

2/11/2026 Invoice 21197 $2,834.55
3/12/2026 Invoice 21324 $1,662.07
4/10/2026 Invoice 21413 $4,744.62
5/13/2026 Invoice 21504 $2,500.00

11/13/2025 Invoice 20925 $7,272.93
$7,272.93 $19,536.69

Pending Paid

Commissioning Agent IES

Total:

Contract Information



Page 1 of 1

Town of Farmington

One Monteith Drive

Farmington, CT 06032

November 13, 2025

Invoice No.: 20925

Pre-Construction $6,900.00 100.00 $6,900.00 $5,002.50 $1,897.50

Construction $19,350.00 27.78 $5,375.43 $0.00 $5,375.43

Occupancy & Warranty $2,500.00 0.00 $0.00 $0.00 $0.00

TAB $15,000.00 0.00 $0.00 $0.00 $0.00

Total Professional Services $43,750.00 $12,275.43 $5,002.50 $7,272.93

Professional Services

Phase Fee % Complete Fee Earned Prior Billing Current Fee

Invoice Amount $7,272.93

Professional Services For Period Ending 10/26/2025

Project: 24047 Town of Farmington 1928 Building Project

Commissioning Services for renovations to be made to the 1928 section of the current Farmington High School 
Building for use as municipal offices.  Estimated Construction cost is $14,426.053.00

Coudrietm
Stamp



1928 Building
Finanical Subcommittee

7/24/2026

1928 Building Project

PCO Number Description Cost Cost Source Decision Making Group
COR#112 COR#112- Caulking at Stone Entryway $5,336.77 Owner Contingency Yes

Change Orders



 

1928 Building Commi�ee  

Recommenda�on for Change Order 

 

 

 

 

Date: July 9, 2026  

 

Change Order Number: COR #112 

 

Change Order Name: Caulking at Stone Entryway 

 

Change Order Cost: $5,336.77 

 

Reason for Change Order: The stone veneer at the main entrance addi�on was designed as an open-

joint system, with the stone panels mounted on a metal channels and separated by ½-inch joints. 

Following installa�on, the project team reviewed the finished product and agreed that the open joints 

should be filled with a mortar product to achieve the desired appearance. This work was completed 

and verified on a �me and material basis. 

 

Cost Source: 

☒ Owner con	ngency  

☐ Other (please specify):   

 

Approvals: 

Reviewed with General Contractor:  ☒   

Reviewed by Architect/Design Team:  ☒   

1928 Decision Making Group:    ☐ 

 

 

Notes: 

 



07/2/2026

Farmington, Town of - Building Department
1 Monteith Dr. 
Farmington, CT   06032,  

RE: Change Order Request No. 112
Job# 24047B-01 - 1928 Farmington Town Hall

Dear Russ Arnold:

Enclosed is our proposal for COR 112 for additional work described as:

Caulking at Stone Entryway

    Our cost breakdown for this additional work, totaling $5,336.77 is attached.

We enclose a copy of this Change Order Request for your review.  Please acknowledge your acceptance of this 
Change Order Request by signing on the appropriate line found on the Change Order Request form then return one 
copy of this document to our office for our files.

If you have any questions regarding this Change Order Request, please contact me at 860-284-7492.

Respectfully,

Nicholas Abel
Nicholas Abel
Project Manager
KBE Building Corporation



Change Order Request

KBE Building Corporation
76 Batterson Park Road
Farmington, CT 06032

Owner : 

Farmington, CT 06032Farmington, CT 06032
20 Monteith DriveTunxis Mead Rd

Town of Farmington 24047B-01   /   1928 Farmington Town HallProject:  

COR # :  112

       185PCO# :  0A/E Req# : Days Requested :

AmountPhase Subcontractor Cost TypeItem

Caulking Of Stone at Entryway1

1 Sub  4,851.61Phase: 04- 200- 185

 4,851.61Subtotal

 485.16Overhead & Profit  10.00%

Total For Change Order  5,336.77

To the extent owner is required to obtain lender approval for changes in the work, owner hereby certifies by signing this
change order that it has obtained such approval.

Revise & Resubmit____________________________________________________ 
________________________________________
Date: _______________________________________________________________

Denied ______________________________________________________________

Accepted____________________________________________________________

Page 11 KBE Building Corporation 7/2/2026 9:35:28 AM
[215014] Viewpoint Remote .rpt



Change Order Request
Farmington Town Hall - 1928 Building Renovations : 2940

Armani Restoration

95 Bysiewicz Dr

Middletown, CT 06457

Page 1 of 2Last Update 22 May 2026 9:44 AM EST
powered by

To:

Attention: KBE Building Corporation

COR #: 0010

Date: 5/22/2026

Author:

Client Directive

Caulking Limestone Facade Stone Panels

T&M Tickets: 09779, 09780

Reason

Description:

Detailed Description

Matt Kowalsky

Revision: 0

Labor Type Activity Code Quantity Cost / Unit Fringe Burden Sub Total Tax % Tax $ Total

LABOR SUMMARY

Line Item
Markup %

Journeyman 32 $104.32 $3,338.24 0 $0.00 $3,838.9815

Labor Subtotal: $3,838.98

Line Item Markup Total: $500.74

Material Item Activity Code Quantity Cost / Unit Unit Type Subtotal Tax % Tax $ Material Total

MATERIAL SUMMARY

Line Item
Markup %

Sikaflex Mortar Fix 87 $7.97 Tube $693.39 0 $0.00 $797.4015

7/8" Backer Rod 2 $93.58 850ft Roll $187.16 0 $0.00 $215.2315

Subtotal: $1,012.63

Line Item Markup Total: $132.08



Change Order Request
Farmington Town Hall - 1928 Building Renovations : 2940

Armani Restoration

95 Bysiewicz Dr

Middletown, CT 06457

Page 2 of 2Last Update 22 May 2026 9:44 AM EST
powered by

Total: $4,851.61

Overhead %: 0 $0.00

Warranty %: 0 $0.00

Bond %: $0.000

Grand Total: $4,851.61

CHANGE ORDER REQUEST SUMMARY



nicholasa
Signature

nicholasa
Text Box
X



nicholasa
Signature

nicholasa
Text Box
X
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To review the attached budget summary and contingency log.  
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1928 Building
Budget Summary

7/24/2026

1928 Building Project

Construction Cost Budget Spent to Date % Used 
KBE Bulidng Corporation $13,317,427.50 $13,156,191.03 99%
Sitework Cost Budget Spent to Date % Used
J. Iapaluccio, Inc. $1,325,000.00 $1,270,856.92 96%

Soft Costs Budget Spent to Date % Used
A/E Design Fees (inc. Tighe & Bond) $924,130.00 $924,130.00 100%
Bonding and Legal Fees $10,000.00 $0.00 0%
3rd Party Review (Colliers) $25,591.00 $25,591.00 100%
Commissioning Agent (IES) $43,750.00 $26,809.62 61%
Testing and Inspections $12,500.00 $12,500.00 100%
Builders Risk Insurance $22,500.00 $22,500.00 100%
Moving and Relocation Costs $25,000.00 $25,000.00 100%
Furniture $200,000.00 $200,000.00 100%
Technology Equipment $265,000.00 $172,255.58 65%
Owner's Contingency $705,000.00 $605,400.70 86%

KBE Contract
Contract Amount $12,775,000.00
Authorized Change Orders 542,427.50$          
New Contract Sum $13,317,427.50



Starting Owner Contingency: $705,000.00

Approved-Change Orders Subtotal: $538,745.38 

Approved-Other Subtotal: $66,655.32

Forecasted Change Orders Subtotal: $15,257.00 

Remaining Owner Contingency: $84,342.30

Description Total 

COR # 001- Add of Builder's Risk Policy 1,500.00

COR # 002-Removal of unforeseen steel columns and beam at room 206 6,282.89

COR # 003- Additional abatement at 1st floor 12,101.60

COR # 004- EH-1 Delete in Vault (1,580.52)

COR #005-Replace Fire Alarm Boxes per RFI 030 3,765.30

COR#006- Re-use Existing Plumbing Carriers in Bathroom (5,175.12)

COR#007- Gym Floor in Lieu of Cold Formed Framing (1,780.34)

COR#008- Furnish & Install MC Cable in Lieu of Conduit 5,545.10

COR#009- Foundation Waterproofing - Elevator Pit Credit (3,000.00)

COR#014- Attic Plywood and Emergency Access Hatch 3,133.91

COR#015- Ceiling Patching with Sheetrock 29,836.19

COR#016- Add Storefront Glass Tint 1,313.38

COR#018- Modifications to Bathroom Door Swings Doors 212, 214, 311, and 313 5,610.00

COR#010- Add of new fused disconnect switch 2,415.60

COR#011- Removal of portable generator connection box and wiring 14,319.80

COR#012- Remove existing wire and conduit at switchboard 5,824.50

COR#027- Add a parapet wall above the gym roof 18,370.00

COR#024- Basketball Hoop Modifications and Added Support Brace Locations 18,105.70

COR#020- Add of Abuse Resistant Drywall Panels in Lieu of Skimcoat at 2nd and 3rd floor hallways 13,795.46

COR#021- Parge 11 windows surrounds/sills 17,905.62

COR#022- Gym Roof Blocking 5,961.95

COR#017- Water Heater Modifications 24,173.92

COR#028- Credit for Copper Flashing at Cupola (15,500.00)

COR#029- Gym Wall Structural Revisions 19,842.00

COR#032- Existing Drinking Fountain Adjustments to meet ADA requirements 3,870.90

COR#033- Repairs and replacement of existing sanitary bends 4,858.40

COR#035- Additional Asbestos Removal 19,196.80

COR#036- Gym Piers Structural Modifications 1,411.74

COR#019- Basement CMU Infills Per RFI 081 4,106.54

COR#038- Added Arc Fault Circuit Breakers at Vault 1,039.50

COR#040- Cupola Repairs due to Unforeseen Conditions 11,514.88

COR#043- Stairwell Modifications Credit (6,888.80)

COR #023- Storm Drainage Modifications 8,000.00

Owner's Contingency Activity- Change Orders

Owner's Contingency Snapshot

1928 Building Project 

Owner's Contingency Log

7/24/2026



COR #55 Exterior wall change from 4" to 6" and added concrete 3,044.55

COR #58- HVAC Ductwork Changes per MEP Coordination drawings 62,481.10

COR #083- Existing Cast Stone Replacements 21,600.00

COR#041- Floor Leveling due to Unforeseen Conditions 47,789.17

COR#045- Window Soffits in Rooms 117, 118, 119A, 119B 9,501.55

COR#047- 3rd Floor Elevator Opening Structural Modifications 15,708.23

COR#051- Added Lintels 2,160.54

COR#053- Room #104 Finishes 3,616.55

COR#058- Existing Foundation Waterproofing Credit (7,000.00)

COR #56- Structural RFI #s 32 Demo of Existing Walls 18,291.08

COR #25-RFI 091 Revised Attic Access Location 2,812.25

COR #34- RFI 041 Existing Steel Joist Support 8,097.83

COR #37-Structural Support Per RFI 031 9,381.04

COR #46-RFI 0100 RTU Framing & Demo 9,884.71

COR #52-RFI #102 Parapet Walls at Gym Roof 6,121.95

COR #59- RFI #013 Cupola Light Fixture Replacements 4,186.60

COR #61- Room #209 Data Drops, Room #302 Panic Button, Added 25 Cat 5 5,954.30

COR #62-Steel Posts for Rom #307 Wall 1,540.62

COR #63- Relocate Wall Packs Per RFI #124 1,002.10

COR #64- Door Power Supply Credit (8,900.00)

COR #65- Additional Soffits at the 1st Floor 11,068.50

COR #30- Changes at Bearing Walls and Floor Joists at Old Elevator Shaft 8,887.51

COR #54- Window Type E Change with Added Break Metal and Still Trim Credit 5,715.75

COR #60- Credit for Lintels (4,500.00)

COR #67- Sprinkler Room Heater 7,926.05

COR #68- Added Soffits in Rooms 106& 109 and Gym Drywall Patches 3,859.59

COR #69-FRP Relocations at Water Fountains 1,794.68

COR #72-Additional Data Rack, Digital Display Outlets, and BMS Data Drops 3,412.20

COR #73- Antifreeze in Attic Sprinkler System & Re-piping of Inspectors Test Drain 2,119.64

COR#74- Fire Alarm Speaker Strobes in Rooms #108, 109, & 307 4,513.30

COR #71- Vault Slab Modifications 2,972.20

COR #75- Additional Signage per Shop Drawing Review 2,996.72

COR #77- Add of 2" PRV per RFI 148 11,260.90

COR #78- Expansion Tank and Mixing Valve Credit (1,955.18)

COR #79- Revised Sprinkler Room Heater Credit (3,592.32)

COR #80-PR#10 Corridor 307E Light Fixture Changes 2,149.40

COR #81- Structural Steel Modifications 2,736.25

COR #82- Vinyl Wedges at Existing Stair Treads & Risers 5,506.90

COR #85-Gypsum Liner Panel at Corridor 115 Credit (1,800.00)

COR #87- ATS Pre-signal Contact for Elevator 1,687.40

COR #88- DOAS Breaker Change 605.00

COR #76- Additional Data Drops 3,709.20

COR #89- Power and Data Changes in Millwork 8,043.20

COR #90- Room #107 Countertop Modifications 4,730.00

COR # 94-Countertops Support 2,062.50

COR #95- Trim at Tackboard and Chalkboard 803.00

COR #97- ITS Fire Monitoring 2,768.70

COR #100- Water Meter Flange Repair 1,379.16

COR #92-Doorway at room #s 203 and 215 with framed opening 5,157.37

COR #102-RFI 0136-Vault Door 918.17

COR #99-Add Data Jacks for BMS and Added Light for Elevator 1,164.90

COR #104-Add 2 Data Ports in Finance Directors Office per TOF Request 1,629.10

COR #108-Credit for 2 Allowances (Wood Deck Replacement, Utility Connections) (30,900.00)

COR #050- Attic Stock Credits (5,837.00)

COR #070- Room 119A Power, Data, and HVAC Changes 8,206.00

COR #084- Bathroom Wall Tile Modifications 8,492.48

COR #096- Conference Room Lighting Changes 5,707.90



COR #103- AV Equipment Location Changes 1,437.04

PCO #001- Miscellaneous Sitework Credits (37,145.00)

PCO #002- Added Concrete Pads & Picnic Tables 15,588.00

COR #086- PR#7 Option 1: Doors 105 & 111 Hold Opens 8,144.40

COR #093- PR#7 Option 2: Door 216A Access Control 9,999.23

COR #110- Added Access Control for Door 115B 2,834.70

COR #112- Caulking at Stone Entryway 5,336.77

Change Order Subtotal 538,745.38 

Description Total 

Grainger Drinking Fountains w/ Bottle Filler 4,814.55 

IMTL- Materials Testing Invoices- September 2025 3,158.85 

IMTL-Materials Testing Invocies- October 2025 1,450.00 

IMTL-Materials Testing Invoice- November 2025 350.00 

William B. Meyer- Moving Balance 23,586.90 

Donnegan Systems, Inc. (Town Clerk Vault Book Rollers) 8,451.52 

East River Engery Invoice #1113522 1,655.39 

IMTL- Materials Testing Invoice- February 2026 1,100.00 

Meyer- Additional Charge (Invoice #220-073140A) 4,858.69 
Interscape FF&E Additional Items 17,229.42 

Other Subtotal 66,655.32 

Description Total 

COR #31- Install 2-4" EMT and pull boxes for fiber 15,616.70

COR #66- Putty Pad Credit (6,042.00)
COR #98- MEP Adjustments at Vault due to existing steel 5,682.30

Subtotal 15,257.00 

Owner's Contingency Activity- Other

Forecasted Change Orders
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